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es ) THE HAMILTON-WENTWORTH DISTRICT SCHOOL BOARD 


BUSINESS COMMITTEE 
Thursday, January 20, 2000 


7:00 p.m. AGENDA 7:00 p.m. 
1. Call to Order URBAN MUNICIPAL L. Orban 
2. Approval of Minutes of December 9, 1999 
3. Business Arising from the Minutes | . 
4. Approval of Agenda JAN 18 2600 
GOVERNMENT DOCUMENTS 
ACTION ITEMS: 
5. Verbal Update re Trevlac W. Joudrie 
6. Action Plan — The Community Use of Board Properties/Facilities Policy D. Grant 
7. 1999/2000 Elementary Enrolment Deficit Projection K. Bain 
8. 1999/2000 Average Class Size Report D. Grant 
9. Enrolment Summary — October 31, 1999 D. Grant 
10. 1999/2000 Financial Report — October 31, 1999 D. Grant 
11. Inclement Weather Policy M. Matier 
12. Request for Approval of Alteration of 1999-2000 School Year Calendar 
3 for Barton Secondary School E. Bond, T. Cupido 
13. Board Resolution to Extend Non-Owned Automobile Coverage D. Grant 
14. Board Referral: Correspondence from the Regional Municipality of Haldimand-Norfolk 
15. Request for Trustee Representation on Principal Interviews N. Campbell 
CORRESPONDENCE: 
Nil. 
DISTRIBUTION: 
Nil. 
16. Public Questions for Clarification 
Future Meetings: 
Special Education Advisory Committee January 26, 2000 J Spam, 
Board January 27, 2000 8:00 p.m. 
Education Committee February 3, 2000 100 pan. 
Business Committee February 10, 2000 7200 p.m: 
Board February 17, 2000 8:00 p.m. 
Special Education Advisory Committee February 23, 2000 TAS paw 


MINUTES OF THE BUSINESS COMMITTEE 
DECEMBER 9, 1999 


Those present: Lillian Orban (Chair), Heather Bullock, Wes Hicks, Laura Peddle, Reg 
Woodworth and Ray Mulholland. 


Also present: Judith Bishop, Janice Dewar and Bruce Wallace. 


In attendance: M. Matier (Director of Education and Secretary), D. Grant (Superintendent of 
Business and Treasurer), K. Bain (Superintendent of Education - County West), C. Reid 
(Superintendent of Education — City West), M. Botting (Superintendent of Instructional 
Services), N. Campbell (Superintendent of Education — Mountain West), K. Croxall 
(Superintendent of Education — County East), A. Cupido (Superintendent of Plant Services), P. 
Gillie (Superintendent of Education —- Mountain East), W. Joudrie (Superintendent of Education 
— City East), K. Waters (Superintendent of Education — Secondary West). 


Also in attendance: 
D. Sage, Manager of Accommodation and Planning 


The Chair called the meeting to order at 7:10 p.m. 


2. _ Approval of Minutes of November 18, 1999 
It was moved by W. Hicks: That the minutes of November 18, 1999 be approved. 
CARRIED. 


3 Business Arising from the Minutes 


Ss — nn as 


Nil. 


4. _ Approval of Agenda 
It was moved by W. Hicks: That the agenda be approved. 


CARRIED. 


DELEGATION: 

1. Hamilton Branch on Genealogical Society Re. Rental agreement with Vincent Massey 

L. Dalgleish introduced W. Goddard and M. Campbell. L. Dalgleish indicate that the Board had 

agreed the Society would only be at Sanford Avenue School until they could find a suitable place 

for them. He then highlighted the following points: 

* The Genealogical Society is a not-for-profit, charitable organization. 

» The hours for the members of the society are limited to the school hours. 

- The space at Sanford Avenue is not adequate to address all the activities of the Society. 

* John Aikman from the Board Archives has expressed willingness to share the space at 
Vincent Massey with the Society as the two groups share a good working relationship. 


D. Sage clarified the former city rental rate schedule. He also stated that Section 19 teachers and 
students currently renting space at Vincent Massey are charged the rate quoted to the 
Genealogical Society and have been for several years. 


W. Hicks requested a timeline for the new Community Use of Schools/Facilities Policy. DD 
Grant responded that Executive Council plan to discuss this issue in January 2000 also pointing 
out that the Joint Advisory Committee would be reviewing the timelines for the developing 
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policies at their December 1999 meeting. D. Grant was hopeful that the policy would be 


considered in the spring of the year 2000, however, if it were any different than that he would 
make trustees aware. 


After some discussion, members raised the following points: 

* The rental rate should be different if the group is moving to a new location. 

» There is already a motion stating that community groups with rental agreements remain status 
quo until the new policy is in place. 

- Groups could continue to come forward on an individual basis causing inequities. 

» The Society could stay in the same location until the new policy is in place. 


J. Bishop asked for clarification of the meaning of status quo with respect to this group. D. Sage 
responded that the status quo means the current rate would apply if the group stayed at Sanford 
Avenue, however, if they moved to Vincent Massey the current rate applied to other groups 
renting space there would be applied to the Society. 


At this time, 
It was moved by W. Hicks: That the rental agreement with the Ontario 
Genealogical Society remain status quo ($185.00 per annum at Sanford Avenue 
School) until the Board establishes guidelines for the Community Use of Board 
Properties/Facilities Policy. 
CARRIED. 


ACTION ITEMS: 


6. Special Education Funding Update 
L. Orban informed members of the additional information with respect to this item. 


M. Matier explained that he, M. Botting and D. Grant had attended a meeting at Queen’s Park to 
discuss the funding shortfall and its impact on The Hamilton-Wentworth District School Board. 
He expressed to the Ministry that they were not there to criticize, rather, explain that our Board is 
a high needs Board with respect to special education funding and the situation will only get 
worse. M. Matier noted that although the Ministry supported the need to refine the special 
education funding model, they made no commitment to help our Board. M. Matier added that a 
second meeting had occurred two weeks ago and the outcome was again no additional funding. 


M. Matier responded to a question about receiving regular updates with respect to special 
education funding stating that he intends to update members on a regular basis and has no 
intention of walking away from this issue. 


M. Botting clarified there were approximately double the number of ISA claims this year 
compared to ISA claims last year. She responded to a query as to how many students were 
presently out of school who could be in school stating that there are four students that fit this 
category, however, parent choice Is involved in this decision. 


H. Bullock asked if the Board had received written confirmation that the 1999/2000 funding 
wouldn’t change and if the Ministry gave any indication of timing for the reworked funding 
model. M. Matier responded that they had not received written confirmation in response to our 
request for a 1999/2000 in-year funding increase but he would request this and there was no 
official time given for a new funding model. 
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It was moved by R. Woodworth: That the Report on Special Education Funding be 
received for information. 

CARRIED. 


7. Wide Area Network Infrastructure 

D. Grant introduced M. Hiltz, Manager of Computer Services who has been with the Board since 

September 1999. M. Hiltz then presented the report highlighting the following points: 

- Hamilton Hydro offers a proposal to establish a wide area network infrastructure with a 
capability to address networking needs for the next 5-10 years. 

- Partnering with the Hamilton-Wentworth Catholic District School Board will help reduce 
operating costs by a significant amount. 

- This project will offer enhanced network access for our students. 


D. Grant referred members to Appendix A outlining there is a one time cost of $1,258,000.00, 
with $73.000.00 of this amount covered by the Bridges of Steel project. He indicated the 
recommended action would suggest that the remaining $1,185,000.00 be funded from the capital 
reserves. He noted every effort will be made to implement this project in the secondary schools 
by the March Break. 


W. Joudrie added this wide area network initiative is consistent with the long-range plan for 
information technology that the Board approved one year ago. Noting the internet access 1s very 
slow in the school system, W. Joudrie stated this would make access to the internet one thousand 
times faster than the present speed. W. Joudrie clarified that in the future if more cable is needed 
for an increase in capacity, Hamilton Hydro would not require further capital outlay. 


B. Wallace asked if the Board had Ministry approval for this project. D. Grant responded that, if 
the motion were passed, a letter would be sent to the Ministry informing them of the project. 


D. Grant then clarified the following points: 

- The capital reserves fund contains proceeds of sales of sites and/or schools. 

- Transition funding is not available as timeline for application was March 1998. 
~ Focus is on the 2000/2001 budget for the set-up of operating costs. 


L. Orban asked if the Hamilton-Wentworth Catholic District School Board had already approved 
this project. M. Hiltz responded the item is scheduled to be discussed a their Board meeting on 
December 14, 1999. 


W. Joudrie responded to a question as to whether or not the schools that may be closed would be 
wired also, stating that each school has a network already in one variation or another and this 
would be upgraded. He added as we look at the internal network of each school there wouldn’t 
be any additional commitments made until closure issues were settled. 


L. Peddle expressed concern that the wording of the motion doesn’t indicate if the Hamilton- 
Wentworth Catholic District School Board doesn’t participate in the wide-area infrastructure: 
then our Board won’t participate either. D. Grant suggested adding another bullet to the 
recommended action to include the wording “that a similar contract be adopted by the Hamilton- 
Wentworth Catholic District School Board. 
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It was moved by R. Woodworth: That the Board approve the proposal submitted 
by Hamilton Hydro-Electric System to address the Wide Area Network service 
requirements as detailed in the Board’s request for proposal, subject to the 
following conditions: 
* contract to be in a form satisfactory to the Board’s solicitor. 
monthly operating costs not to exceed $76,000 and initial term of the contract will 
be for 72 months. 
the Board will not experience an increase in operating costs until the later of 
implementation of service on a site by site basis or September 1, 2000. 
implementation cost payable to Hydro not to exceed $1,185,000 to be funded from 
the Capital Reserve Fund. 
every effort to be made to implement all secondary schools by March break 2000 
and target all elementary schools by December 31, 2000. 
that a similar contract be adopted by the Hamilton-Wentworth Catholic District 
School Board. 

CARRIED. 


8. Community Partnership Agreement — Theatre Ancaster 

K. Waters presented the report. He highlighted several points: 

~ A minimum of 50% of net profits of Theatre Ancaster performances will be donated to the 
continued renovation and upgrading of the Ancaster High School auditorium. 

~The theater is a not-for-profit organization and is therefore able to make grant applications 
from such organizations as Trillium and Millenium. 

- Any custodial costs outside of the regular custodial hours will be paid for by Theatre 
Ancaster. 

» This is an opportunity to upgrade Board facilities at no cost to the Board. 


K. Waters clarified the existing arrangement with Theatre Ancaster is a year-by-year payment. 
However, the recommended action provides a unique arrangement in which both parties benefit. 


K. Waters responded to a query as to the amount of profit Theatre Ancaster make during one year 
stating that it ranges from year to year based on the success of performances, however, the 
average is approximately five to six thousand dollars. 


A. Cupido clarified that the Theatre would cover the cost of the caretaker after hours and on 
weekends. 


Trustees identified several points: 

. This partnership would be beneficial for the school. 

. All community groups should be treated equally. 

: Community Use of Schools/Facilities Policy should be brought forward as soon as possible. 

‘ There is more than one community in the Hamilton-Wentworth Region and each culture 
should be considered. 


In response to trustee comments, D. Grant suggested bringing an action plan to the January 
Business Committee with respect to the development of the Community Use of 
Schools/Facilities Policy. L. Peddle asked if the action plan would contain a timeline. D. Grant 
responded it would include an estimated timeline. 
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It was moved by L. Peddle: That an action plan regarding the development of The 
Community Use of Board Properties/Facilities Policy compete with timelines be 
brought forward to the January 2000 meeting of the Business Committee. 


At this time. R. Mulholland indicated there will be a workshop on Policy Governance on 
January 14, 2000 and all trustees will be invited to attend. 


To the motion: CARRIED. 


9. Transportation Expenditure Forecast Mitigation Strategies 
D. Grant reviewed the report. He noted that to reduce transportation costs at this time would have 


a very significant impact on students therefore there is no recommended action to pursue any in- 
year transportation service reductions. 


D. Grant suggested he would appreciate the opportunity to establish a working group with as 
many trustees as possible to revisit the transportation policy. He stated the purpose of this work 
croup would be to discuss concepts related to a new transportation policy and that would assist in 
reframing the policy so that it would be in a format ready for the business committee to once 
again consider. 


D. Grant clarified that a wide range of stakeholder input has already taken place on the 
transportation policy committee including school councils, parent groups, parents and principals. 
He added the draft policy was then tabled and referred back to administration. He noted he is 
now looking for trustees and administration to look at the general concepts surrounding the 
policy in order to bring back a format that would be worthy of receiving further consideration. 

He reminded members that the policy would then be reviewed at the Joint Advisory Committee 
for input from a full spectrum of stakeholders. 


D. Grant advised members the work group would provide a forum for many ideas to be explored. 
It was moved by H. Bullock: That the Transportation Expenditure Forecast 
Mitigation Strategies report be received for information. 

CARRIED. 


10. Planning Report 
D. Sage reviewed the report. He indicated the planning process contains six identified steps with 


items in the step two process normally being brought forward to committee. D. Sage noted there 
would not be immediate impact on the schools in these areas. 
It was moved by H. Bullock: That the recommended actions contained within the 
Planning Report be adopted. 
CARRIED. 


11. 1999/2000 Financial Report — September 30, 1999 
L. Veerman presented the report advising members it contained a summary of expenditures and 


revenues as described in the funding model. She noted the revised budget reflects the motions 
that have been approved by trustees, for example, educational assistant negotiations, OCTU 
settlement and newly hired teachers. 


L. Peddle expressed thanks for this information. 
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It was moved by L. Peddle: That the 1999/2000 Financial Report — September 30, 
1999 be received for information. 
CARRIED. 


12. Year 2000 Committee Update 

D. Grant stated there were two areas outstanding with respect to the Y2K update including an update 
to the central computer and an update to the microfax and these upgrades have been planned. He 
added there is no anticipation of a problem with either of these items. 


D. Grant indicated that on January 1, 2000 each school would be visited to ensure any potential 
problems would be detected at the earliest opportunity. 
It was moved by R. Woodworth: That the Y2K Committee Update Report be 
received for information. 
CARRIED. 


13. Selection of Architectural Services for 1999-2000 Renewal Projects 

A. Cupido presented the report. He noted the process began by inviting architects to submit a 
statement of interest. He indicated four firms were shortlisted and from that interviews were held. 
He noted that Westdale and Ancaster form the largest renovations, however, there are also several 
smaller renovations listed and the proposal is to be equitable and fair in the selection of Architects. 


Noting the decision wasn’t unanimous, A. Cupido stated that all four firms that were shortlisted 
were capable of performing the work. He added that because of the size of renovation and the fee 
likely exceeding $100,000.00, Board approval of an architectural firm would be sought for those 
fees in particular. 


When asked how comfortable he was with the decision, A. Cupido responded that Garwood Jones & 
Hanham have been a longstanding firm in this community. He added the important thing is that it is 
reinforced to the architect to adhere to the integrity of the Westdale building and its’ historical 
significance. He included a committee will be working with the firm ensuring these needs are met. 


J. Bishop asked if students would be represented on this committee. A. Cupido responded that this 
would be his recommendation and he will consider it a pleasure to work with the school community. 


A. Cupido agreed to investigate whether or not this building has any official designation. 


It was moved by W. Hicks: 

a) That the Architectural firm of Garwood Jones & Hanham Architects be selected 
for the Building Renewal project at Westdale Secondary School at a proposed 
fee of 11% of the total project value. 


b) That the Architectural firms listed in Appendix A be short-listed for selected 
minor renewal projects and shall be assigned by the Superintendent of Plant 
Services as required. 


c) That a draft Architect Selection Policy be presented to the February, 2000 
Business Committee to address future major renovations and new construction 


projects. 
CARRIED. 
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14. Accessibility “PATHWAYS” Response 
A. Cupido called upon D. O’Connor, Manager of Design Services to present the report. 


D. O’Connor clarified that he had gone over the list of schools with specialized programs to ensure 
those schools with established programs were covered. He added that all schools are on the list. 
however, the plant department has taken a step back on several projects in order to ensure all barrier 
free issues have been addressed. 


J. Bishop noted there is a staff member at Westdale who requires wheelchair accessibility and 
wondered if this had been addressed. D. O’Connor responded that there will be three entry points at 
Westdale with automatic doors, the elevator has been upgraded and they are now working on the 
washrooms. 
It was moved by H. Bullock: That the report on the Pathways programs be 
accepted as information. 
CARRIED. 


15. East Flamborough Elementary School Boundaries 
K. Bain presented the report. He highlighted several points: 


* Will create space in some schools and enhance certain programs. 
* Will create school to school program transportation savings. 

* May create additional cost savings for transportation. 

¢ The community supports these boundaries. 


R. Woodworth asked why the boundary line was drawn down the middle of Hollybush Drive. K. 
Bain responded that in order to create a balance in terms of numbers between the new school and 
Guy Brown, noting this was the boundary of choice by a significant number of parents from Guy 
Brown. K. Bain indicated that if a family is living on the west-side of Hollybush they will be 
bussed because of the number of kilometers, based on the transportation policy. 


L. Peddle asked if there would be a negative impact if the boundary decision were delayed. K. 
Bain responded that preliminary teacher staffing decisions need to be made in February 2000. R. 
Woodworth noted he was satisfied that Superintendent Bain had spent sufficient time researching 
the impact of these boundaries. 
It was moved by L. Peddle: That the elementary school boundaries for East 
Flamborough be approved. 


° New Waterdown Elementary School (Appendix 1) 
° Mary Hopkins School (Appendix 2) 
° Guy B. Brown School (Appendix 3) 
° Flamborough Centre School (Appendix 4) 
° Balaclava School (Appendix 5) 
CARRIED. 


The meeting then adjourned at 10:07 p.m. 
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The Hamilton-Wentworth District School Board 


Memo 


TO: Director of Education and Secretary 


FROM: Don Grant, Superintendent of Business and Treasurer 
D. Sage, Manager of Accommodaton and Planning 


DATE: 2000 01 20 


RE: Action Plan - The Community Use of Board Properties/Facilities Policy 


Recommended Action: 


Moved by 


That the Board approve the facility use action plan as outlined in Appendix A dated January 20, 2000. 


RATIONALE 


At the December 1999 meeting of the Board it was moved that an action plan regarding the development of 
The Community Use of Board Properties/Facilities Policy complete with umelines be brought forward to 
January 2000 meeting of the Business Committee. 


Attached, as Appendix A, details the Facility Use Committee and its: 
* Mandate 
* Deliverables 
* Composition 
* Time Frame 


The proposed framework, as outlined, has been reviewed and supported by Executive Council at its meeting 
of January 11, 2000. Implementation will follow Board adoption of a Facility Use plan. 


DS/dtg 
00/01/12 
attach. 
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APPENDIX A 


The Hamilton-Wentworth District School Board 
Action Plan 
Facility Use Committee 


Committee Mandate 


The Facility Use Committee has been established with representation from various employee 
groups, School Council, Home and School, municipal Culture and Recreation Departments, 
Chamber of Commerce, trustees and current permit holders in order to address the establishment 
and implementation of guidelines consistent with the district-wide facility use policy. All 
committee outcomes will be governed by the Board adopted Policy Statement. 


It is the policy of The Hamilton-Wentworth District School Board to make its 
facilities/properties available to the fullest extent possible, recognizing their 
importance to the community, within the established guidelines, with due regard for 
preservation of the educational program, available resources and for the protection 
and maintenance of Board property at no cost to the Board. 


Committee Deliverables 


- develop a user fee rate schedule including consideration for: 
* school-designated use including school support programs 
* various rate categories, i.e. youth, adult, commercial 
* reciprocal arrangements 
* net revenue distribution to facility 
- develop a standardized rental permit including terms and conditions 
- develop a reciprocal agreement applicable to all municipalities within the District School 
Board 
- develop conditions for use of school fields 
- develop model for facility availability including consideration for: 
* school use 
* group priority rankings 
* equipment 
* rooms, i.e. computer labs 
- develop comprehensive document to be relied upon for the administration of facility use 


Committee Composition 


The facility use committee shall be comprised of: 

- Superintendent of Business and Treasurer 

- Manager of Accommodation and Planning (Chair) 
- Supervisor of Accommodation and Planning 

- 1 Superintendent of Education 

- 2 Elementary Principal/Vice-Principal 

- 2 Secondary Principal/Vice-Principal 

- 1 or 2 Trustees 


January 20, 2000 
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Facility Use Committee 


Committee Composition (cont’d) 


- Manager of Caretaking services 
- Area Supervisor 
> 1. U PE, representative 
- 1 School Council 
- 1 Home and School 
- 1 Social Planner Council representative 
- | Municipal Cultural and Recreation Director 
- 2 current Permit Holders 
- | Umbrella Family and Child Care representative 
The Committee will also review presentations from other stakeholder groups seeking input 


Time Frame 


- Committee Meetings - February and March 

- Presentation to Business Committee - April 

- Joint Advisory Committee - April/May 

- Board Presentation - May 

- Communication Program - June, July, August 

- Policy Implementation target date - September 1, 2000 


January 20, 2000 
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The Hamilton-Wentworth District School Board 


Memorandum 
To: Merv Matier, Director of Education 
From: Ken Bain, Superintendent of Education 


Don Grant, Superintendent of Business and Treasurer 
Date: January 20, 2000 


Subject: 1999/2000 Elementary Enrolment Deficit Projection 


Recommended Action: 


Moved by 


That the 1999/2000 Elementary Enrolment Deficit Projection report be received for information. 


Rationale: 

Actual elementary student enrolment at October 31, 1999 fell short of projected enrolment by 336.2 FTE. The 
impact of this enrolment shortfall is an estimated deficit of $900,000 for 1999/2000. This estimate is based on the 
assumption that enrolment on the March 31, 2000 count date will also fall short of the projection by 336.2 FTE. 


The key elements of the estimated surplus(deficit) 1s summarized as follows: 


1999/2000 
Surplus(Deficit) 

Revenue Allocations: 
Foundation $3,367 /FTE (1,130,000) 
SEPPA S362 /FTE (120,000) 
Early Learning 700,000 
(550,000) 


Expenditure: 


Additional Teachers Approved in September 1999 
5.5 @ $63,500 (350,000) 


VS) 900,000 
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Early Learning 


The differences (as noted below) between projected elementary enrolment at budget time and revised-estimated 
enrolment based on October 1999 actuals are anticipated to increase the early learning allocation by the amount of 
$700,000. This will serve to mitigate the elementary enrolment deficit from $1,600,000 to $900,000. 


1999/2000 1999/2000 Increase 
Budget Revised-Estimate (Decrease) 
JK | 15705 1,464.2 (106.3) 
SK to Grade 3 14,355.0 14,543.0 188.0 


Additional Teachers Approved in September 1999 


The elementary enrolment deficit has been exacerbated, in the amount of $350,000., by the fact that additional 
teachers were hired in September 1999 over the FTE approved in the 1999/2000 budget. The following 1s a quote 
from the September 16, 1999 report to the Business Committee regarding this issue: 


“The number of elementary students reported by principals on September 10, 1999 total 37,418.0 
on an FTE basis. Consequently, the number of students reported is in excess of the number 
projected when elementary staffing for the 1999/2000 year was initially established by 119.5 
FEB. 


Accordingly, an additional 5.5 elementary teachers was approved. 


However, the actual enrolment reported for October 31, 1999 is 36,962.33; a difference of over 450 students from 
the September 10, 1999 count date. Schools with the greatest difference have been requested to reconcile the two 
numbers. Rationale provided include the following: 
¢ The earlier “count date” (ie. September 10) was a key factor in preventing principals from providing accurate 
numbers: 
¢ there was insufficient time (four days) to verify the status of Kindergarten and grade class “no shows”. 
¢ Kindergarten classes had not started and many parents chose not to send their child. 
¢ Some immigration students did not receive their student authorization and some made alternate educational 
plans. 
¢ Many traditionally transient communities. 
¢ Some students transferred to Alternative Education and special classes after September 1 Oth. 


Timing of Elementary School Reorganization 
There 1s a built in conflict between the desire to conclude elementary school reorganizations very early in the school 


year and the reliability of the data such reorganizations are based on. 


Zero Tolerance 


There 1s no tolerance or flexibility built into the new funding model which establishes a dramatic planning challenge 
for school boards. The model is based on an average class size of exactly 25:1. On one hand, Boards cannot afford 
average class sizes of less than 25:1 since the model only produces enough funding (based on a provincial salary 
grid) to exactly reach this ratio. On the other hand, the average class size regulation prescribes that Boards must not 
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© exceed 25:1. In addition, major staffing and school organization decisions are determined in the late spring based on 
enrolment projections. 


In the circumstance of the Hamilton-Wentworth District School Board enrolment projections for October 31, 1999 
were 99.1% accurate, yet a significant deficit is projected. 


Conclusions 


* It is not recommended that the Board consider an in-year adjustment of elementary teacher staffing. In order to 
save $900,000 in the February-June time frame from elementary teacher staffing would require the reduction of 
approximately 28.5 FTE. 


« Reliability of data measures to be pursued when the early September 2000 count is established: 
* reporting forms will be revised to clarify data requirements and issues relating to special class enrolment. 
¢ clear definition of “actual enrolment” will be communicated. 
* students will not be included in the count whose enrolment is pending receipt of student authorization. 
* principals will be requested to encourage parents through newsletters to communicate moves. 


¢ Timing of reorganizations: Reorganizations of elementary schools should continue to take place as early as 
possible in the school year. The late reorganization of an elementary school is not considered to be a sound 
educational practice. In addition, administration will seek to amend the spring staff allocation process in order 
to minimize the necessity to reduce a school’s teacher complement. 


« Elementary enrolment increased from October 1998 to March 1999 by approximately 136 FTE. The 
1999/2000 Elementary Enrolment Deficit will need to be reviewed in light of actual March 31, 2000 enrolment. 
The 1999/2000 overall projected deficit for the board will need to be factored into the 2000/2001 budget. 

DG/GdeJ 
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The Hamilton-Wentworth District School Board 


VO: Merv Matier, 
Director of Education and Secretary 


FROM: Don Grant, 
Superintendent of Business and Treasurer 
Lucy Veerman, 
Manager of Budget 

DATE: January 20, 2000 


SUBJECT: 1999/2000 Average Class Size Report 


Recommended Action: 


Moved By: 


That the 1999/2000 report on average class size be received for information. 


Rationale: 


The regulation on class size (Ontario Regulation 118/98) made under subsection 170.1 (5) of the 
Education Act was effective commencing with the 1998-99 school year. The regulation provides 
a consistent, province-wide method to be used by boards in determining the average class size of 
its elementary school classes and the average class size of its secondary classes, in the 
aggregate, in the day school program. Each board shall determine the average class size of its 
classes, in the aggregate, as of October 31 each year. The Director of Education of the board is 
required to prepare and file the report on the average size of the board's classes no later than 
December 15. 


Elementary Schools 


The average class size for the elementary schools was calculated at 24.43. In accordance with 
the regulation, this is based on the actual number of pupils and the number of classes in all 
elementary schools of the board as of October 31, 1999. Special education classes are excluded 
from the determination of average class size. The Board is in compliance with the elementary 
average class size requirement of less than or equal to 25.00. The elementary schools were 
staffed in accordance with the average class size provisions within the collective agreements. A 
copy of the report filed with the Ministry is included in Appendix A. 


At the May 20, 1999 meeting of the Business Committee, a motion was approved requesting that 
average class size information by grade be added to the October and March enrolment 
summaries. This information is included in Appendix B. 
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Secondary Schools 


The average class size for the secondary schools was calculated at 19.53. In accordance with 
the regulation, this is based on actual October 31, 1999 data and projected March 31, 2000 data. 
Special education classes are excluded from the determination of average class size. The Board 
is in compliance with the secondary average class size requirement of less than or equal to 
22.00. The secondary schools were staffed in accordance with the provisions of the collective 
agreement. A copy of the report is included in Appendix A. 


At this point in time, we are not able to provide a summary of average class size information by 
grade as requested by the Trustees. In accordance with the recommendations of the Business 
and Finance Sub-Committee of the LEIC, the board is currently in the process of implementing a 
new student information system. At the Education Committee meeting of September 1, 1999, a 
report was approved which outlined a "bare bones" implementation team and stated that Trevlac 
was to be rolled out to all secondary schools this fall and all elementary schools during the 
winter/spring of 2000. Since the focus to date has been and will continue to be on the installation 
and implementation of the system, not all of the reporting requirements have been completed. 
Therefore, a report summarizing average class size by grade would have to be produced 
manually. This would involve extracting and collating course and enrolment information for over 
7,200 classes currently offered by our secondary schools. 


The average class size report (Appendix A ) will be distributed as required by Ontario Regulation 
118/98: 


e acopy of the report shall be made available to the public at the head office of the 
board and at the office of each school of the board. 

e acopy of the report be submitted to the chair of the school council for each school of 
the board. 


/LV 
Attach. 
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FORMA 
AVERAGE CLASS SIZE REPORT FORMS 
Board Name: The Hamilton-Wentworth District School Board Board No.: B66141 
Contact name and number: Lucy Veerman, Budget Manager (905) 527-5092 ext. 2213 


in accordance with the requirements of the regulation for calculating the board-wide average 
class sixe as outlined in the Ontario Regulation 118/98, Class Size, the following report on the 
average size of the board's elementary and secondary school classes is provided to the Minister. 


A. The average size of the elementary school classes of the board, in the aggregate, 
as determined under Part | of the Ontario Regulation, 118/98: 
24.43 
The total enrolment for all of the elementary schools in the board is: 35794.63 
The total number of elementary classes in the boardis: 1465.3 
B. The average size of the secondary school classes of the board, in the aggregate, 
as determined under Part II of the Ontario Regulation, 118/98: 


19-53 


The total pupil credits for all of the secondary schools in the board is: 141,426 
The total number of classroom credits in the boardis: 7240.5 


ee eee 


Director of Education 


Date 
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; FormB 
The Hamilton-Wentworth District School Board 
Average Class Size Report Form 


e At October 31,1999 


Classes for Exceptional Students 


Elementary School Total Total Average Total Total 
Mident Classes Enrolment Class Classes Enrolment 

FE Size (FTE) 
A.M. Cunningham 000728 12.0 290.00 24.17 1 2.00 
ACES 179507 3.0 30.00 10.00 0 0.00 
Adelaide Hoodless 002674 20:5 487.50 2318 1 12.00 
Allenby 013218 4.0 102.00 25.50 0 0.00 
Ancaster Senior 018961 19.0 504.00 26.53 1 5.00 
Balaclava 050415 19.5 484.00 24.82 0 0.00 
Bellmoore 041548 saa) 268.50 24.41 0 0.00 
Bell-stone note 1 6.0 151.00 25740 0 0.00 
Bennetto 043621 10.0 240.00 24.00 1 12.00 
Beverly Central 047961 6.0 137.00 22.83 Z 14.00 
Billy Green 041980 13.0 334.00 25.69 1 10.00 
Buchanan Park 068845 11:0 262.50 23.86 0 0.00 
Burkholder 070408 13.0 378.00 29.08 0 0.00 
C.B. Stirling 089257 19.0 465.00 24.47 1 12.00 
C.H. Bray 073130 14.0 272.00 24.73 0 0.00 
Cardinal Heights 084050 19.0 501.00 26.37 1 9.00 
atennial 090131 19.5 437.50 22.44 2 19.00 
@::: 091723 6.0 142.00 23.67 0 0.00 
Central Park 093670 13:0 326.50 AB AWE 0 0.00 
Central Public (Dundas) 153087 9.0 189.50 21.06 3 24.00 
Chedoke 105503 16.0 437.00 27.31 Y) 23.00 
Collegiate Avenue 117986 171.0 275.00 25.00 2 18.00 
Dalewood 132020 12:0 328.00 PH OSE S 56.00 
Dr. J. Edgar Davey 147419 13.0 303.50 23.30 1 12.00 
Dr. J. Seaton 147427 11.0 304.00 27.64 0 0.00 
Dundana note 2 a fh 283.50 24.65 1 12.00 
Dundas District 152897 20.0 552.00 27.60 3 34.00 
Earl Kitchener 158151 14:9 352.00 24.28 0 0.00 
Eastdale 163481 10.0 249.00 24.90 0 0.00 
Eastmount Park 163872 10.5 237.00 22000 1 12.00 
Fairfield 191175 9.5 208.50 Z1\.99 1 8.00 
Fernwood Park 195855 9.5 222.00 23.42 0 0.00 
Fessenden 196240 iiee 284.00 24.70 1 13.00 
Flamborough Centre 198668 iie0 456.50 26.85 0) 0.00 
Franklin Road 203912 14.5 329.50 Dee Z 12.00 
George L. Armstrong 212490 25.0 637.50 PAse 9) 1 5.00 
George R. Allan 213012 16.5 363.00 22.00 0 0.00 
Gibson 214965 10.0 220.00 22.00 0 0.00 
Glen Brae 217050 12.0 329.00 27.42 1 12.00 
Glen Echo 217301 14:0 252.00 22.91 1 8.00 
eo: 673013 0.0 0.00 0.00 8 56.00 
Pdon Price 222100 12.0 290.00 24.17 2 8.00 
Grange 227447 9.0 245.00 iene 1 12.00 
Green Acres 229130 11.0 278.50 PAE RSV S 33.00 
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The Hamilton-Wentworth District School Board 
Average Class Size Report Form 
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At October 31,1999 Ee 
Classes for Exceptional Students 
Elementary School Total Total Average Total Total 
Mident Classes Enrolment Class Classes Enrolment 
FTE Size (FTE) 

Greensville note 3 9.5 231200 24.37 1 6.00 
Guy Brown 233002 A720 410.50 24.15 0 0.00 
Hampton Heights 242659 13:0 343.00 26.38 g) 43.00 
Helen Detwiler 252557 20.5 481.00 23.46 1 10.00 
Hess Street 254096 1520 342.50 22.83 0) 0.00 
Highview 256048 14.0 352.00 25.14 4 33.00 
Hillcrest 256692 12.0 311.00 25.92 4 40.00 
Hillsdale 259136 12.0 256.00 21.33 0 0.00 
Holbrook 261378 eo 173.50 23:13 2 34.00 
Huntington Park 273201 16.0 374.50 23.41 1 9.00 
James MacDonald 281492 9.5 226.50 23.84 0 0.00 
Janet Lee 281026 20.0 508.50 25.43 0 0.00 
King George 295566 9.5 201.50 PA PR 2 17.00 
Lake Avenue 303755 30.0 740.50 24.68 0 0.00 
Lawfield 310123 12.0 330.00 27.50 1 9.00 
Lincoln Alexander SHS 7S 11.0 274.00 24.91 2 19.00 
Linden Park 313378 6.0 134.00 22.33 1 12.00 
Lisgar 314544 9.5 218.00 22.95 2 16.00 
Lloyd George 315192 75 173.00 23.07 1 9.0 
Lynden note 4 He) 87.50 25.00 0 0.00 
Maple Lane note 8 7.0 154.50 22.07 0 0.00 
Mary Hopkins 345873 20:5 503.00 24.54 0 0.00 
Memorial 360309 24.0 603.50 Zon 0 0.00 
Memorial (SC) 361739 10.0 250.00 25.00 1 12.00 
Millgrove 364983 9.0 229.00 25.44 0 0.00 
Mount Albion 375900 15:0 379.50 25.30 2 23.00 
Mount Hope 376299 14.0 343.50 24.54 0 0.00 
Mountain View 376949 13.0 321.00 24.69 0 0.00 
Mountview 378178 10:5 238.13 22.68 0 0.00 
Norwood Park 412309 13:0 323.50 24.88 0 0.00 
Parkdale 434272 10.0 235.50 PRE ESYS) 0 0.00 
Parkwood note 5 20 158.00 22.01 0 0.00 
Pauline Johnson 437557 15.0 346.50 23.10 1 10.00 
Peace Memorial 437654 11.0 254.00 23.09 0 0.00 
Pleasant Valley 448940 9.5 217.00 22.84 0.5 1.45 
Prince of Wales 454680 26.5 642.00 24.23 0) 0.00 
Prince Philip 455857 11.0 254.00 23.09 0 0.00 
Queen Mary 464430 24.5 600.00 24.49 5 40.00 
Queen Victoria 465348 10.0 231.00 Z3Sa0 1 7.00 
Queen's Rangers 465860 8.0 200.50 25.06 0 0.00 
Queensdale 466387 8.5 193.50 22.76 2 beZ5 
R.A. Riddell 467324 22.0 541.00 24.59 1 12.0 
R.L. Hyslop note 6 11.0 274.50 24.95 0 0.0 
Red Hill/Bagshaw VF1123 21.5 527.50 24.53 1 12.00 
Richard Beasley 480738 TALS 213.50 23./8 1 12.00 
Ridgemount 484199 9.5 230.00 24.21 1 12.00 


Elementary School 


Robert Land 
Rosedale 
Rousseau 
Roxborough Park 
Ryckman's Corners 
Ryerson 

Sanford Avenue 
Seneca 

Sheffield 
Sherwood Heights 
Sir Isaac Brock 
Sir Wilfrid Laurier 
Spencer Valley 
Stinson Street 
Strathcona 
Tapleytown 
Thornbrae 
Tweedsmuir 


& Ames 
count Montgomery 


W.H. Ballard 
Westview 
Westwood 
Winona 
Woodward 
Yorkview 


The Hamilton-Wentworth District School Board 


-5 


Average Class Size Report Form 


At October 31,1999 


Total 
Enrolment 
FTE 

184.00 
215.00 
299.00 
312.00 
165.50 
408.00 
351.00 
170.50 

64.50 
297.50 
255.00 
546.50 
246.00 
263.50 
121.50 
357.00 
291.00 
331.00 
278.50 
389.00 
646.50 
347.00 
284.00 
368.50 
228.50 
242.00 


— ——————————————— 


Total 

Mident Classes 

487449 8.5 
490695 8.5 
493163 12.0 
493295 14.0 
494984 7.0 
495379 16.0 
594695 15:5 
505536 7.0 
note 7 3.0 
510718 13.0 
515529 11.0 
516244 23.0 
526983 10.0 
537101 12.0 
539570 5.0 
548022 14.0 
552445 Aico 
562840 14.0 
570559 12.0 
578703 14.0 
579610 24.5 
602957 13.3 
603538 12.0 
615498 15.0 
620300 9.5 
624721 10.0 
TOTALS 1465.3 


35794.63 


eee 
ooOoOoOoOoOoooaaSeaaaaqqqqqqqqqqqqoa—m 


Note 1 - School is annexed with Mount Hope 
Note 2 - School is annexed with Pleasant Valley 
Note 3 - School is annexed with Spencer Valley 
Note 4 - School is annexed with Beverly Central 
Note 5 - School is annexed with Bellmoore 

Note 6 - School is annexed with Green Acres 
Note 7 - School is annexed with Dr. Seaton 
Note 8 - School is annexed with Grange 


Average 
Class 
Size 
2I6S 
20:29 
24.92 
PS) 
23.64 
25.00 
22.65 
24.36 
21.50 
22.88 
23.18 
23.76 
24.60 
21.96 
24.30 
25.50 
25.30 
23.64 
23.21 
27.79 
26.38 
26.15 
23,67 
24.57 
24.05 
24.20 
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Classes for Exceptional Students 
Total Total 
Classes Enrolment 
(FTE) 


Sh OO OON CO Nl =.c ON No o= 0 OW” 
Se 
fo) 
ro) 


Secondary 
Schools 


Ancaster 

Barton 

Delta 

Glendale 

Highland Secondary 
Hill Park 

Mountain 

Orchard Park 
Parkside 

Parkview 

Saltfleet District 
Scott Park 
Sherwood 

Sir Allan MacNab 

Sir John A. Macdonald 
Sir Winston Churchill 
Waterdown District 
Westdale 
Westmount 


Mident 


891894 
893455 
903850 
913081 
916579 
916722 
897957 
932507 
933880 
934011 
939730 
940879 
941328 
941719 
941883 
942448 
950653 
951820 
952478 


Total: 


The Hamilton-Wentworth District School Board 
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Summary of Number of Classes 
At October 31,1998 


Total 
Pupil 
Credits 


10,510.0 
8,684.0 
6,881.0 
8,322.0 
6,547.0 
8,837.0 
2,254.5 
8,742.0 
6,428.0 
2,439.0 
9,194.0 
5,405.0 
8,563.5 
7,466.0 
S912:0 
6,640.0 
8,739.0 
9,369.0 
7,493.0 


141,426.0 


Total 
Classroom 
Credits 


434.0 
398.0 
374.0 
407.0 
339.0 
474.0 
170,0 
471.0 
325.0 
165.0 
502.0 
219.0 
449.5 
370.0 
416.0 
371.0 
421.0 
492.0 
378.0 


7240.5 


Average 
Class 
Size 


24.22 
21.82 
18.40 
20.45 
19.31 
18.64 
12.88 
18.56 
19.78 
14.78 
18.31 
19.37 
19.05 
20.18 
21.42 
fee) 
20.76 
19.04 
19.82 


19.53 
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Classes for Exceptional Students 


Total # of Total 
Classes Enrolment 

1.00 10.00 
1.00 14.00 
1.00 11.00 
1.00 9.00 
3.00 28.00 
3.00 26.00 
4.00 «@ 
2.00 26.00 
1.00 9.00 

17.00 173.00 


Ss = fF val = 
Hppe AC \» 
The Hamilton-Wentworth District School Board 


Summary of Average Class Size by Grade 
At October 31,1999 


Enrolment # of Average 

FTE Classes Class Size 
Junior Kindergarten 1460.00 72.0 20:27 
Senior Kindergarten 1979.50 92.0 21.02 
Grade 1 4071.00 180.8 2202 
Grade 2 4195.00 180.5 2029 
Grade 3 4091.00 170.1 24.06 
Grade 4 4036.13 160.8 25A0 
Grade 5 4152.00 164.5 25.24 
Grade 6 3903.00 150.4 25.95 
Grade 7 3985.00 148.6 26.81 
Grade 8 3922.00 145.7 26.93 
Special Ed- Special Class 1167570 119:2 9.79 

36962.325 1584.5 
Average Class Size JK-8 35794.625 1465.3 24.43 


Source: 1999 September School Reports 


H:/ddawson/enrolment/octelemclass99 DDawson, Budget 1/12/0012:00 PM 


Sa) 


ae 


od 


or ‘\daqg jebpng 
c 


00° b~ 
00°01 
00'0r2 


pg dg j9xq je}0L 


L6°C? OO'cL EE ce Sa SEG 

OO LL 0O'L 00 € OO'€ 00 Yr 

CSG cl AS) c8 16 

A STA 00°82 G8le QL Le 8022 = bl 92 00°SZ2 00°22 00°01 

00°9 00'l 620 180 96'0 880 9S 0 0S°0 0S'0 

LS} 8d (K6 CC 92 €¢ vl LL S 

Lp pe LE LE e€eee Gl re 9E SZC 00°SZ cL8lL cS 8b 00°'V2 00'St 00°02 

OO LL ect Lvl c9 0 BEL 00'L BEL col 00'L 0s'0 0S'0 

892 8Y 6Y St GE Gc GC Oe ve Giz OL 

C8 be 00°22 0062 00562 COSC 00°62 0022 80 b2 vE'LC ce 6b 

OS 6L 00'€ 00'2 002 OO'€ 00°¢ 00°2 Svc SSL OSL 

b8P 99 8S OS Oz 8S vS 6S ve 62 

Gy Sc 00'S 06'SZ co LS 

00°02 00'L 000! 006 

60S S 6S¢ Sve 

0S°SZ 18°Sc CASSIE 4892 9252 88€2 00°SZ 00°SZ 

00'b c9'0 Be 0 29:0 99°0 ZS50 8b'0 cS 0 

cOlL OL OL 8L Zt OL cl el 

€c €¢ 00'cL 00°0€ ES ES 10019 0S'92 00°P2 CCG OS OC OS'E? ZL6L 28°61 

OS Le 00'L 002 OO'€ 00'¢ 00°2 00°¢ C9 BEC 00% cL b 820 

GS 66b cl 09 OL cS €S BV 6S 6b Lv ve GGL 

000 00°01 00°01 

OO'€ OL? 06'0 

O€ Lc 6 

9b CC 002 98°62 06°92 681C cree Olle 00°22 00°¢2 

OO EL 00'L bel L614 LO? ECS Soc 00'L 00'l 

c6C 6 ev €S by OS LS Le ce 
WILOL pads gay9 2049 9qay9 sayuyd vays £€qYyo zaYyo 1+dyY9 ys rer 


6661‘ FE 4999390 IV 
joouds pue apes Ag azis sseip abesaay yo Asewwing 


pseog JOOYIS JOLISIG YVOMUaMA-UOH!WEH OUL 


s|x 66}00yoSAqapesBAqsse 


azis sse|o Bay 
Sasse|D JO # 
site| 


aZIS sse|D Bay 
SaSse|D JO # 


Sa 


aZIS sse|o Bay 
SaSSe|D JO # 


aS 


aZIS sse|D BAY 
SASSE|D JO # 


sul 


aZIS sse|O Hay 
SaSSE|D JO# 
sills 


aZIS sse|O Bay 
sasse|D JO # 
314 


aZIS sse|Q Hay 
SaSse|D JO # 
dis 


aZIS sse|O Bay 
SaSSe|D JO # 
Silke 


azis sse|o Bay 
SASSP|D JO # 
Silla 


JaAewala 


oyjauuag 


BU0}S-l9¢ 


a00w||ag 


eaejoejeg 


JolUas JaysSeouy 


Aqua|\y 


SS8|POOH aplejepy 


SsA90V 


weyBuluund “WV 


TOOHIS 


a 


“AL 00 zl 
a4 


ze 
= 


< OS'6L 


Q_ 0s ler 


= 


Ww 
' 


&% 


00/ZL/,‘uosmeqgq \daq jabpng c 


L19'S¢ 
009 


be cc 


LE9C 
00 6L 
00°L0S 


el be 
OO'LL 
00 222 


Lb be 
00 61 
00'S9b 


80 62 
OO'EL 
00 8ZE 


98'€? 
OO'LL 
OR AST A 


69SZ 
OO'EL 
00 PEE 


€8 Cc 
00°9 
OO'LEL 


pg dg ‘joxy je}01 


é 


LO ES 00'L2 00'r2 CO IGN Re LsCG, 00 €2 20°62 L6°E? 
00:9 00'L 00'L c8 0 BLL 00'L bS 0 9b'0 
cb Lc be cc 82 XG el LL 
EC LS 0S'6 L9°CS LO1LE 0022 SZl0¢ 00°E? Lp 02 Sb 02 
OS 12 002 OO € 00'€ OO'€ 00 O0'€ 96 1 bS L 
G9SP 6L 89 S9 L8 €8 69 Ov GLE 
0S'S2 00°6 00°22 €8Sc 6c9¢ 
00°02 001 00°9 00°9 002 
OLS 6 c9l SSI p8lL 
el be bo pe 99'b2 80 82 I9€¢2 OLE? €8 vc 00°SZ 00'E? 
OO'LL Sel 6L'¢ OP lL bol LL? Srl 0S°0 0S'0 
CLG ce vS Lp be 10}S) 9€ Gl SLL 
SB ES 00'CL 0S'62 oo'9c 298L OS'b2 00°22 00SZ2 0092 00°S2 €8 6b L8°€c 
00 02 00'L 002 002 OO''e 002 002 002 002 002 OL'L v8'0 
LLb cl 6S cS 9S 6p bS 0S cS OS €2 02 
80°62 0S°62 SZO0S Ob Zc 
OO'EL 00'F 00°F 00'S 
BLE BLL ech ZEL 
98'€? €8 0€ vl 8c OO'EZ ONL 00°22 00'r2 OS'8L 
OO'LL cel sy |! 00'¢ 00°¢ 00°¢ 00'L 00'L 
Gc92 Lv Lv 9b cv a4 vc S8L 
LS 02 00°01 LS°82 G6E8C evil c8 92 =—60 82 OO re +2 8b 8b ce BL'Le L6°E? 
00'vL 00'L SLL SSL Clb 6LZ 1 BLL 00'L LLL 621 bS'0 9b'0 
bre OL 0S bp Le BY 0s ve ce 62 St LL 
88'8L 002 00'8L 88°92 Olle lEco 6681 00°€? 00°€? 
00°8 00°¢ 00'L £60 LOL LOL 620 0S'0 0s'0 
LSL vl BL SiG 62 Le Sl G bb GLb 
WLOL pads gqay9 24qay9 9qay9 saYyo vayo e€aYy9 zayo 140HY9 ys er 


6661‘ FE 4990}90 IV 
JOOUDS pue apely Ag azis sse|D abesany yo Asewwns 


pieog ougmeuisia YVOmpUaAA-UO}!WEH OU L 


s|x 66|00YUDSAqapeiBAgssejpabesanewaja 


aZIS sse|D Bay 
SOSSE|D JO # 


ells, 


aZIS sse|D Bay 
SASSP|D JO # 


ene} 


9ZIS sse|D Bay 
SOSSE|D JO # 
sills: 


8ZIS sse|D Bay 
SaSse|D JO # 


Spe 


aZIS sse|D Bay 
SASSEID JO # 
ae 


aZIS sseiD Bay 
SOSSEID JO # 


Sule 


QZIS sse|D Bay 
SOSSE|D JO # 
dis 


aZIS sse|D Bay 
SOSSEID JO # 


Sits 


8ZIS sse|D Bay 
SOSSEID JO # 


Sle 


jesuag 


jeluuagjuag 


s}yBIaH |euIpsed 


Aeig “H'O 


Hulwns “gO 


sapjouing 


yieg ueueyong 


usald Ajlig 


jesJuag Aaneg 


TOOHIS 


00/2 |, dims”eca 
W ov 
00°02 
>< 00°55 
ma 


pa dg oxy eyo, 


‘\daq jebpng 


8r SC ce Lt BE'SC GZ8C SLb6e 
00'€¢ Oo'e 008 00°8 00 b 
98S ve €02 O€Z? 6LL 
v9'E? 00'cL €9 62 O€ Oe 00°92 OS 12 One L642 OS 8L 00°02 
OS cL OO'L Sel SOL 002 00°C 89'L ce lL 00'L 0S'0 
S S62 cl Ov OS AS) €v Lv 62 S’8L OL 
b9Ole Ce ld C€ve LBCE Lo 82 €0 22 00'E2 
OO LL OO'E OO'e Br 820 bl'0 00'L 
vor c8 (e7 v8 GG 02 €¢ 
VS Cc? O0'CL 8c 92 00°SZ 0Oce L8:c¢e OLE? 00'¢2 00°? 
OO PL 00'L 9S'1 bol 00'2 EGiG LEG OSL OSL 
GSLE cl Lp 9E bb LS v9 9E GLE 
09°SZ 2981 SZ 0€ 008¢ SLE 
00'SL OO'€ 00'b 00'r 00'b 
ve 9S Al cA S6 
bS2~ 006 9E°8C S86 9G Ve 00°€2 00°82 byec 9062 BS 1c 00°22 00'LZ 
OO'EL 00'¢ vel Oe L gel 0O'l 00'L 8c 1 cel 6E L 0S 0 0s'0 
£62 BL Be Le cs €? 8c O€ ce O€ Gel SOL 
9S°S¢ OS LL 02 62 0062 CE be 
00 81 002 00°S 00'S 00°9 
O9b €2 Obl Sbl Or 
6ZL LL 00°8 00°02 LL be GC Le OO6t O02 00'8L 00°SZ CEL? 
00 CL O0€ 0O'L Oc L 08°0 0O'L OS'L OSL 0S'0 OSL 
GEL? be 02 62 ZL 6L She: Le Gcl ce 
CLS? 00'SE OS'SZ L9'SC l9°¢ 8S 02 0S'02 
OO'EL 002 002 OO € L9°¢ le 00'L 
G 9CE OL LS ZL 8S OS S02 

WILOL Pads gay 40y4y9 90yN9 saYuo +vayS e€ayo zayo +40Y9 ys er 


6661 LE 4940390 IV 
JOOYIS pue apeld Ag azis ssejD abesany jo Auewwins 
pseog JOOYIS 4914}SIG YYOM)}US/AA-UO}IWeH ay] 


SIX 66|00YUDSAqapesHAqsse’ anewala 


@ZIS sse|D Bay 
SaSse|D jo # 


sills 


aZIS sse|D Bay 
SOSSE|D JO # 
alle, 


QZIS sse|D Bay 
sasse|9 jo # 


ae 


aZIS sse|D Bay 
SOSSE|D JO # 
did 


8ZIS sse|D Bay 
SOSSE|D JO # 
314s 


aZIS sse|D Bay 
SOSSEID JO # 
ste 


aZIS sse|a Bay 
SOSSPID JO # 
elileet 


aZIS sse|p Bay 
SOSSP|D JO # 
hls. 


8ZIS sse|D Bay 
SOSSP|D JO # 


Sills 


JOWISIG Sepung 


euepunqg 


uojeas ‘fg 


Aaaeg “3 ¢ 410 


poomajeq 


anuanry ajelbayjo9 


ayopayd 


(sepunq) o1qnqd je1Uua9 


Wed jeluag 


TOOHDS 


es 
as 


on, 


00/ZL/L‘uosmeqg dag ja6png 


CV ossz 


00'SZ 
0S LEQ 


i Zhe 


e 
Q* os 62E 
=m 


XS 
) 


OS PL 


G8 92 
OO LL 
0S 9SPr 


OL be 
OG Lb 
00 b8c 


CVSEG 
0S'6 
0S cc 


S612 


oq 0S'6 


0S 802 


L9°2S 
OS OL 
00'ZEc 


062 
00°01 
00 62 


BC VC 
OS'PL 
00 '2SE 


pga ds oxy jej0L 


6661 LE 4940}90 IV 


v 

LL be 00S 00°62 00:92 0092 00°22 00'L2 OOEZ 0082 00'E2 00°€¢ 0S'02 
00°92 00'L 00'r 00'S 00 F 00°¢ 002 002 00'¢ 0072 00'L 00'L 
Gcv9 S Obl O€L bol bS a4 Sh 9S 9b €? G02 
OL '02 009 00°€¢ 0S 82 009c L961 LOVE 80 61 ebb? 
OS 9L 00'¢ 00°¢ 00'¢ 0072 OO'€ O0'€ Leb 6LL 
GILve cl 9b HES) GS 6S G9 G2 GSC 
G8 9c Oc Le 0062 L9EC ce Le 00°92 00'22 O06! 00°02 00°SZ 00°02 
OO LL 00'S OO'€ OO'€ OS'L 0S'0 001 001 00'L 0S'0 0S'0 
S 9S 9Sl 28 tL Lp eb Le 6L 02 Gel OL 
9LES OO'EL OS’ Le 0S SZ 00°SZ 1G LG, BOE 6222 cO LC 9L 02 
OSL 00'L 002 00°¢ 00'¢ Lol evil gel 880 c9'0 
162 el SS LS OS cS €€ Le G'Bt Gel 
GVES ve le 9L 92 ble 89°22 00°61 ce SC cv 02 
0S'6 Bol cl Sv lL SSL 002 620 12°0 
G ccc GE Sv Se SE BE 02 Syl 
c9 02 00°8 00 Le 8S°¢2 OS 12 6902 OS E¢ 691? pOld 
OS OL OO'L 00'L GS L 00°2 Syl 002 €8°0 29°0 
GOL? 8 Le She ev O€ Lv BL Gbl 
GO1lC 00'CL L612 €0°¢2 ES CCu LS CG v9°CC COES CECE 
OS LL 00'l elt LEE OS | L6L 6S | 06°0 09°0 
6v~ cb Be 0S Ge ev 9€ Lc vl 
06 PC 00 62 0092 0022 00 0€ 00 0€ €eec 0002 00°61 GLE? 0S°¢e 
00'0L 00'L 00'L 00'L 00'L 00'L OSL OSL 00'L Ov'0 09°0 
6ve 62 9¢ Le O€ O€ SE O€ 61 S'6 GEL 
8c VC 62192 €6 €¢ BLr~2 vOLle S0 9d L991 OO LL 
OS PL 08% be? 92¢ 66 1 19°? OS'l 00'L 
COSIS, SL 9S OS SS 89 GC LL 

WLOL pads gqay9 zay9 9q0yN9 saYyo vayd e€qyo zayo 1duY9 ys er 


jooudS pue apel9 Ag azis ssejp abesany yo Asewwins 
pieog oou7apineia UVOMUSAA-UOP!WEH BY] 


8ZIS sse|D Bay 
sasse|9 jo # 
ale 


aZIS sse|Q Bay 
sasse|D JO# 
Sills) 


aZIS sse|g Bay 
SOSSEID JO # 


eile) 


aZIS sse|D Bay 
SaSSe|D JO # 


ellis 


aZIS sse|O Bay 
SOSSE|D JO # 


Shes 


aZIS sse|O Bay 
Sasse| JO # 


alle! 


8ZIS Ssse|D Bay 
SASSE|D JO # 
als) 


aZIS sse|D Bay 
S8SSPE|D JO# 
ENE} 


8ZIS sseiD Hay 
Sasse|D JO # 


sill} 


s|x GBIOOUDSAqapeiBAgssejsabesanewsala 


BHuodswy | s610e9 


peoy ulyues4 


asjuay UBNoJOque|4 


uapuassa4 


ye dg poomusa 4 


proyes 


leg Junowj}sey 


ajepyses 


Jauayoyy ey 


TOOHIS 


Apeendyx B 


S-/2 


OO/CL/ Medd 
LE ve . 
0S 6 
OS LE? 


ce SC 
OO LL 
0S 822 


co LS 
00°6 
00 SbZ~ 


LL be 
00'CL 
00 062 


00°0 
00°0 
000 


L6°c2 
OO'LL 
00°¢S2 


ch le 
00 CL 
00 62 


00°22 
00 OL 
00 022 


00 22 
OS 9L 
00 €9€ 


PZ dg J9xQ [e}0L 


‘deg jabpng 


Ao AG 009 OS'bZ LE-ec SoieG ASC. 9S:GC cv SZ LE 

0S OL 00'L 00'¢ cel LOL L291 cel 6S 0 L6°0 
GLEE 9 6b Le 6E ev be Sl GS 0c 
STAKE OO'LL 0S'82 OS 22 0082 00°€2 OL be 80€2 O0€C O01 00°82 002 

OO VL OO'€ 00'¢ 002 00'l 00'L £80 ZbL 00'L 00'L 0S 0 0S'0 
GLLE ee ZS SS 8c €c 02 LG €¢ Lc vl SOL 

OL SZ 00'CL bl 8c 9b'82 0S'82 0S°2c 

00 01 OO'L AVEC esc 00°¢ 002 

LSC cl LZ CL ZS Sv 

62 12 00'r 00°92 00°92 2692 6262 00°€2 0S°¢c OSL 
———__—————————— eS eee 
OO VL 00'¢ 00°2 002 CAS) |! 8r'c 00°2 O0O'L OO'L 

862 8 cS és Lt 6S OV GieG GLlL 

002 002 

008 008 

9S 9S 

L912 008 LG 9¢ LO°e? Oble L010 982 8S 6L €l St 
ee a eee 
OO'CL 0O'l ev 60°¢ 62S evil QLL Oc'L 08°0 

092 8 BE 9b 6p 6€ cb Ge? S bl 

€¢ 9¢ 00'CL SZ 0€ GL9E SéS7 

OO'EL OO'L 00°F 00'F 00°F 

Lbe cl LoL ZOL LOL 

00°22 SLES ESE? Lee vy 7e7e 00°02 OS'ZI OS’ Le 
——————— er eee 
00 OL pol 91 br 9S'L 002 OO'L 00'L 

022 6€ ce Se; SE Ov GLL GLC 
00°22 CESe §6EDIPG c97@C = EB BL 00°12 SZ BL LEZL 
———— ee a ee ee ae eee 
OS 9L OO'€ cLS ASIA SLE OO'€ gel vliL 

€9€ QL 29 2S GS €9 GSC S6L 


WILOL pads gqy9 4ay9 9q0ay9 saqyud +*ays cays zay9 140HY9 xs we 


6661 LE 4940390 IV 
JOOYUIS pue apelyg Ag azis ssejD aBesaay jo Auewuwins 


Pseog JOOYIS JON}SIG YUOMJUa/-UOJ!WeH OY 


S|x 66|00YyDSAqapeJBbAqsse): 


8ZIS sse|D Bay 
SASSE|D JO # 
Bulls 


aZIS sse|O Bay 
Sasse|D jo # 
Slils 


8ZIS sse|D Bay 
SaSSEI|D Jo # 


as 


8ZIS sse|D Bay 
SaSSe|D JO # 
eile 


QZIS sseiD Bay 
SOSSPID JO # 
ellis. 


8ZIS ssejo Bay 
SOSSE|D JO # 
Bille) 


8ZIS sseiD Bay 
Sasse|D jo # 


aS 


aZIS sse|p Bay 
SASSP|D JO # 
eile 


QZIS sse|D Bay 
SOSSPID JO # 


sills 


Aewa|a 


BI|IASUBAID 


Salo uaaID 


abueig 


389d UOPI0g 


poomua|9 


oudg ual 


aelg Usd 


uosq! 


URI “Y eHi0ag 


TOOHODS 


Aa) 


OO/ZL/L‘uosmeqg daq Je6png 


Lp e? 


>Z 0091 


ends 


OS ble 


ELE? 


SE ey 


Ar, 


~~ 


Oa 


OS ELL 


CEL? 
OO cL 
00 9S2 


26 SC 
00 cl 
OO LLE 


vl Sc 
OO VL 
00'¢SE 


€8°C? 
OO SL 
OS ChE 


9b ES 
0S 02 
00 18 


BE 9d 
OO'EL 
OO'EVE 


Gl ve 
OO'LL 
OS OP 


pa dg 9x 1201 


ee ee ee 


g 

OSiCE 006 8S Ec Lp pe 6EEC bred L9'SC ev le Sc 6L 
OO'LL 00'L 9 bSe BY C cS C OO'e 921 bl tL 
GS eBE 6 8S c9 8S 6S HY Zé GEE 
b8 Lc 00'LI GB8e? 98°C? Lecce =—00 62 0012 96 Co 6e 6L 
0S'6 00°C Oe l Obl Oe'l 00'L 00'L 89°0 £80 
GL0c be Le GE 62 62 LZ SSL OL 
cele 00°¢2 00'6L OO6L OS be 00' be 00 €2 0091 
OO cL 002 00°72 002 002 002 00'L OO'L 
9S¢ a4 BE Be 6v 8V €¢2 QL 
pele 0001 GLL? GLOE SeSZ 
00°91 00'b 00'P 00'r 00 b 
LSE Ov 28 ec LOL 
6E LC Sc8 09° Pe OS22 O8€¢ 
00°81 00'b 00°S 00'r 00S 
SBE he cl OLL 6LL 
€8°C% 00 22 00°22 00°E? ooze OSE? 00°SZ bl él 0c 61 
00'SL 002 002 00°C 002 00°¢ 002 col BEL 
G Cre bS bv 9b vy Lv 0S LE G92 
y8'ce 00°01 L9°b~ 29°82 L9'¢2 O00? GLL?e blb?e 00°02 
OS 12 00'L 00'€ OO'e OO 00'F 00 F SLL GLb 
L6P OL bl 98 bl 88 28 Ze GE 
El v2 ce bl GLLG 00'SC SZL9C 
00 9L OO'€ 00'r 00'S 00'v 
98 eb LLL Scl LOL 
Gly? 0S 0€ 00°22 0072 = Sel? €e 92 Sc 6L 
OO ZL 00°¢ OO'€ OO'€ 00'r 0O0'€ 00% 
GOLDY L9 L8 99 S8 6L SSE 

WLOL pads gaqy9 zay5S 9gqayHN9 sayo rays eqYyo zdqaYyo 1+dxy9 ys er 


666L ‘LE 4999}90 IV 
jOoyudS pue apes Ag azis sse|p ebesany yo Asewwins 


pueog jou YYompuaA-UO}!WEH BY) 


s|x 66 |004DSAqapeiBAqssejpabesanewe|a 


aZIS sse|D Bay 
SASSE|D JO # 


Se} 


azIS sse|D Bay 
SaSSe|D JO # 


aS 


aZIS sse|O Bay 


SOSSBIO JO # 


siile| 


aZIS sse|D Bay 
SASSEID JO # 


eile} 


azIS sse|Q Bay 
SOSSE|D JO # 
Ais 


aZIS sse|D Bay 
SOSSE|D JO # 
Slits! 


aZIS sse|D Bay 
SOSSP|D JO # 


eule 


aZIS sse|D Hay 
SOSSEID JO # 


Sle} 


aZIS sse|O Hay 
Sasse|D JO # 


aig 


yyedg uo}Huluny 


4OOJGIOH 


SIEPSII!H 


}SOJS|I!H 


MalAUBIH 


}2aNS ssey 


Ja|IMJ9Q UB|aH 


s]uBiayH Uuo}dwey 


umoig “g Ang 


TOOHDS 


00/Z 1 /jggaasmegag ydag ie6png 


0S 922 


pa dg Oxy jejyoL 


ce 


Lyle 006 00°92 00°62 00S2 69° b2 CG 1S ve Sl SO'9L 
0S 8 00'L 00'L 0O'L OZ 1 col 8S 1 690 180 
cBl 6 92 62 O€ 0€ ve LL €l 
Sei0g 00'8 00°SZ ce PC O0ISC Shee Zee 8L'BL ev le 
OS LL 002 cS bt 8rl 002 BEL col 99°0 b8°0 
ve? OL BE Se OS Le ce cl BL 
98°02 00'cL 00°81 00°SZ 00'SC 0092 00°81 CC CG C8 LC 
002 00'L 00'L 00'L 00'L OO'L 00'L Sv'0 SS 0 
Obl cL 8L Gc SG 9G BL OL cl 
bS°Cc 0S'6 €L 6c 19°62 OS OS 6L 00°SZ bred 9S €¢ 
OO'EL 00°¢ 8b lL cS |b 002 002 00°¢ 96'0 bol 
€672 6L by Sv 6Y 6€ 0S Gee Sve 
80°92 00'6 00° 2¢ 00'8e OS 22 
OO'EL 00'L 00'r 00'b 00 Yr 
6EE 6 80L eLL OLL 
89 PC OO0'rE 0082 00S¢ 0S'¢¢ 00°82 68¢c¢e cLEC SLC SC 6L OS'6L 
00 0€ 002 00'€ 00'€ 00'F OO€ LOE CaaS 00'b 002 002 
S Ord 89 v8 Cy 06 v8 v8 62 66 GS 8€ 6E 
00'6L 0S'8 00°92 00°92 LOL~ €80c 9802 8681 BILL GO LL 
OS LL 00'¢ OO0'L 0O0'L cel B91 eo lL Ze c8 0 89°0 
G8le Zt 96 92 8c Sig be 9¢ Syl cL 
ep sc 0S’ 22 QSISC E226 L9°92 Bl be SLSC ZGEC 7 G092 OSE? 00°02 
00°02 002 00'2 BEC Ble bye 89°C cOS 0g? 00'L 00'L 
S’°80S _ SS LS 99 8S 6S 69 Lv 09 GEC 02 
b8-ec vo ve L8-€c 26SC 6¢¢¢ CC CS 00°SZ 00°S2 
0S 6 cel 891 bS'l SLL LLL 080 020 
G9 GE Ov Ov 6e Be 02 GLtL 
WLOL Pads gay 24049 9q0y9 saqHo +vaHyo ¢€aqy9 zayo 14ayY9 ys ye 


6661 LE 48Q0}90 IW 
JOOYIS pue apeiy Ag azis sseiD abesany jo Auewwins 


pueog JOOYIS }91N}SIG YYOmjuanA-UOPIWeH 94) 


S|x 66|/OOYOSAqapeiBAqsse|> 


8ZIS sse|D Bay 
SaSse|D jo # 
ails) 


QZIS sse|D Bay 
SOSSE|D JO # 
sile) 


8ZIS sseiD Bay 
SOSSE|D JO # 


Sule) 


8ZIS sse|D Bay 
SASSP|D JO # 
sls 


98ZIS sse|O Bay 
SaSse|D JO # 
dis 


8ZIS sse|o Bay 
SOSSE|D JO # 


Sple 


8ZIS sseiD Bay 
SOSSE|D JO # 


Sits) 


8ZIS sse|D Bay 
SOSSEID JO # 


Sills 


8ZIS sse|a Bay 
SOSSPID JO # 
314 


ABW 


261085 pAojq 


je6siq 


leg UBpUlT 


Japuexayyy ujoourq 


PJOYME 7] 


anuary aye7 


abioag Buy 


997 jouer 


pjeuogoeyy sower 


TOOHOS 


: 
do 


00/ZL/L‘uosmeqgq }daq jebpng 


OE SC 
00'SL 
0S 6ZE 


by Sc 
006 
00 6272 


00'SZ 
00 OL 
00 0S2 


GLS? 
00 v2 
0S '€09 


vS ve 
0S 02 
00° €0S 


20 2?¢ 
002 
OS bSlL 


00°S2 
OSE 
0S 28 


pg dg oxy 1e}0L 


8 

69° be 00° 22 126c Llc GZ 9C eb 9c B8G22 §8=6BE LC OS €¢ 0091 
OO'EL 00'L BLL cc | 09'l Ov'l SSL Syl 002 00'L 
Lce Le cS be cv Ze Ge Le Lv OI 
bS be 09 €?% 9b PoC G60¢ 6€ 02 00°22 ooo0e L259 °9¢ 86°SC 00°92 00'€? 
OO vl L9G CEG Br L cso bt 00'L Oe lL evel Lol 0S'0 0S 0 
G Eve ists) LS LE Le LG 6E Be ce el GLb 
B9 Ec OS LL 69 Lc \L¢ce O02 00°0€ S6 8c 89S2 05°02 OS bd OS Le 
OO LL 00°¢ Oe lL OL 00¢ 002 cS IL By L 002 002 00'L 
S cor €¢ Qe A 8Y 09 bv BE Lv 6V GLe 
bp Sc GS 92 bOle 909% 9cS2 Lo€EC 002 
006 LL \ ecb cv lL 061 BOL OO} 
622 Lv be Le 8Y 6€ vc 
C8 ES 00°C Ob Pc €eLeée OOTLE 00'l2 00°22 0062 0062 00 €¢ 00'bé 00°¢2 
Cayo ee eee ee eee ee SS ae 
OO LL 00'L 89} cel 001 00'L 00'L 00'L OO'L 00'l 0S'0 0S'0 
CIC cl Lp O€ LE Lc LG 62 Sc HG cl LL 
GIS? €e Of 00'22 0062 00'r2 OL'S2 6902 9652 €S pc 98'8L 08'8L 
00° ve OO € 00'€ 00 € 002 6E C 19? GEC S9'c LOL cel 
Gg €09 L6 L8 28 8Y 09 vS L9 S9 GLE GC 
vS ve c8Se 8 8lS¢ 991S¢ ls, SKE €GS¢C lOve 29 61 L9'b~ 
0S ‘02 LAG 9S°¢ G9'¢ 0O'€ SRG O0'e 00'€ OSL 
€0S €9 99 89 QL 09 bl 6S LE 
L022 Ad 00°22 002 0S'02 
002 OSG OS'c 00'L 00'L 
GvSl 8S gS Le G02 
00°SZ vl ce C8 LE 9072 = CE LC SOLC 00°92 00°Ve 
Ose 950 bro 890 SLZ0 290 Sc 0 Sc 0 
S28 BL vl Sl Qt cl G9 9 

WILOL pads gays 2zq0Y4y9 9q0yN9 sayu9 vay £€qYy9 z~aYy9 1'dxy9d xs er 


6661 LE 4990}90 IV 
jooydS pue apely Ag azis ssej9 aBesaay yo Awewwins 


pueog |OoY7Zssysiq YNOMUSaAA-UO}!WEH YL 
© 


aZIS sse|D Bay 
SOSSE|D JO # 


ape) 


QZIS Sse|D BAY 
SASSP|D JO # 


aUle: 


azIS sse|O Bay 
SOSSE|D JO # 
= | 


azis sse|Q Bay 
SOSSE|D JO # 


SIE} 


aZIS sse|lO BAY 


SOSSEID JO # 


Sluis 


aZIS sse|Q Bay 
Sasse|D JO # 


allie) 


aZIS sse|D BAY 
SOSSE|D JO # 
eile) 


aZIS sse|D Bay 
SOSSE|D JO # 


ails 


aZIS sse|D Bay 
Sasse|D JO # 
S\lls) 


s|x @6]}OOUOSAqapesbAqssejpabesenewsla 


Mal/\ UleJUNOY\ 


adoy junoy| 


uoIg|y JUNOW 


anosB II 


(yae19 Aauojys) jevowayy 


jeuowsy| 


surydoyH ley 


aue7 sjdeyy 


uapuAy 


TOOHDS 


&-/6 


00/2 b/g SMEQO 


pg dg oxy jeyOL 


‘\daq jaHpng F 


60'€¢ 26:92 SIISC OSEC 0092 00°64 0S'02 OS ZL 
OO'LL cS bt Br lL 00°¢ 002 002 00'L 00'L 
bSC Lp BE Lb cS BE S02 SLL 
€2 ve 0S 62 0S’Sc 0092 ev lé 86°27 6L lo SEC? 19 €?% CLE? 2681 
0S 92 00'r 00'V 0O0'€ CASIG Bre 9E7 v9? 00'€ bel QL'L 
cbv9 BLL cOL BL bS 2S 0S 6S LZ Le cc 
SB Le 06°2 bo€ec 812 00°62 KEGG ASI SYS 00°22 OO'LL 
00'0L 0S'0 cyl 8S'l 00'L LoL vel Syl 0S'0 00'L 
Sp Ble SVL ce 9e 62 Le Le ce LL Zt 
60°€? 29°92 OE Le €S$9¢ sete pL le pl st ZO8L 
OO'LL os’ 691 96'1 LO? vel ell 280 
bSc Ov gE cS 6b Ov G02 GOL 
8C 2? 00°01 cO0 92 9S'2¢ OSI9E ~~=c9ICG9S10¢ 00°02 ce rl 
0091 00'L QVC bc 002 CSIC 8rc OSL OSL 
G9SE OL v9 OL €S HS) LS Oe Gt? 
LGICS 00°82 00°92 00°SZ OOl2 O07 00'8L 00°02 0091 
00'2 00'L 00'L 00'L 00'L O0O'L 00'L 0S'0 0S'0 
BSL 8c 9¢ STA Le cc BL OL 8 
SS Ed L6°SC €0°92 CLG ZIG OS'LZ 00°02 OS'EL 
00°01 pS lL ic) aa OS Lt OSL 00'¢ O0'L 0O0'L 
GISES Ob BE Lv Ov ev 02 Gel 
88 rc Lb 82 €8sc 0S c2 19°92 €6'S2 SOVGN SSG DOIG OS'9OL 
OO'EL ZEL col 00'¢ OSL 801 cb lL L9'1 cel 00'L 
Gece 5 (se Lv Sv Ov 8c SE LY ce SOL 
89°22 69°2¢ GL be OSte L612 L8°€¢ BL SL 98 LL 
OS OL BEC col 00°72 ce 89 99°0 380 
€L BE? bS GCL6E 6 62 Ob A Sl 
WILOL pads gqay9 L4qGYy9 90YN9 saYyo vay £€qaYy9 zayd 14Hy9 yS ye 


666L ‘LE 4940390 JV 
JOOYIS puke apelyd Ag azis ssejg abesany yo Auewuins 


Peog JOOYIS 3914}SIG YYOMUa/A-UO}NWeH ay 


ieie | 


9ZIS sse[D Bay 
SOSSEID JO # 
shire) 


aZIS sse|a Bay 
SaSse|D JO # 
Bille 


8ZIS sse|D Bay 
SOSSPID JO # 


es 


8ZIS sse|o Bay 
Sasse|D jo # 
dls 


8ZIS Ssse|O Bay 
SOSSE[D JO # 


alle) 


aZIS sse|D Bay 
SASSP|D JO # 


Sle 


8ZIS sse|D Bay 
SOSSE|D JO # 
Sey 


QZIS sse|D Bay 
SOSSP|D JO # 


aus 


8ZIS sse|D Bay 
SOSSE|D JO # 


Su 


dijiyd 89Uud 


SOIEM JO BOUL 


AaljeA jueseajd 


jJevOWAay\ 80eaYg 


uosuyor aulined 


poomyled 


aIEpyxjed 


yJEg POOMION 


MAIAJUNOY 


TOOHOS 


Append \Y & 


bg 


00/ZL/, uosmeqq 


Lo bc 
0S'6 
00 0€2 


BL Ec 
OS IL 
OS:ELC 


eS bc 
OS Le 
0S 2¢S 


S6 rc 
OO LL 
OS ble 


6S bc 
00'¢2 
00'LbS 


92 °éc 
0S'8 
OS E61 


90°SZ 
008 
0S'002 
OL €? 
00 OL 
00 LES 
6b be 
OS bé 


00009 


pga dg ‘joxy jejyOL 


‘\daq jebpng OL 


SO €? 00'CL €€Sc 92 6GGSG S8LEC LL be OS LZ 00 Le 
OS OL 00'l OSL OS Spl S8L OL 1 00'L 0S'0 
eve A! BE iss; Le bv cb Ge GOL 
v8 °C? 00'CL 002 00 be 82S62 0062 OS 12 00°€2 00'€2 
OS'cL 00'L 002 SLL So? 002 002 OO'L 0S 0 
GS82 cl 8 cv 8S 8Y ev €¢ Stl 
86 EC 00'CL GZGG 0022 LO v2 S6 2c 9b E% 9VCC  8=—LE CS LE CC SE co LES? 
0S '¢2 00'L 00'r 00'S BLE col col Bel Br L cs | S80 S90 
S 6ES cl €Ol GEL L6 8c BE LE ve ve 6L Syl 
S6 v2 SO ce LS'6¢ OS €¢ 9VZc ~~ 8S:9¢C0S102 vO'c? €b 2 
OO LL 820 col 00°¢ cv l BSL 00°2 £60 LOL 
G Pyle G2 Oe: LV 6E cv Lp G02 vc 
vO be 00'CL C€'6C 00'8¢c OS 22 66:12 vO'?? L612 OS Ec OS’8L 6b LC ISL? 
00 €2 00'L OO'€ OO'e 00'b Lye 98'L EL 002 00°% pL 98°0 
ESS cl 88 v8 OLL €S Ly BE Lv Ze Svc GS 8l 
OS 61 COS c9 6L Lest CLOG VESC L6e?S Cease 00°¢2 
OS OL 00'2 BSL col Olt 9r'L BEL SZ0 SZ0 
GL 02 G2 LL LE 92 Le PAS; ce 6L SOL 
90°S2 00°CE 00°82 00 LE L9G EL ES 0012 0012 00°81 
008 00'L 00'l 00'L OS'l OSL 00'L 0S'0 0S'0 
S002 ce 82 Le ve Ge Lc SOL 6 
vOl? 002 LOVG NOISE Ovec OSI2 0002 00° LZ 00'€2 
OO'LL 00'L OS lL 601 Lol 00°¢ 00°2 O0O'L O0O'L 
BET Le ME 8c AS €v Ob KG €2 
6912 008 COSC 29°82 O02 cele 00°SZ CECG™ ODI SENG BE SC €8°0¢ 
0S'62 00'S OO'€ 00'€ OO'€ 00'€ 002 OO'€ 002 O0'€ Oe'L Oc lL 
Ova Ov QL 98 L8 v9 10}S) 29 vS v9 AS Si 
WLOL pads gqy9 4qaYy9 9049 saYyo -vayo €qayo zayo 1404y9 ys er 


6661‘ LE 4940390 IV 
JOOYIS pue apeiyd Ag azis ssejg abesany jo Auewwns 


pseog |00" a" YVomjuanj-UO}WeH ay 


aZIS sse|D Bay 
SOSSE|D JO # 


Silks) 


aZIS sseiD Bay 
SOSSEID JO # 


ails: 


aZIS sseiD Bay 
SaSSP|D JO # 
Shite 


aZIS sse|D Bay 
SaSse|D JO # 
SEs 


aZIS sse|D Bay 
SaSse|D JO # 


Sills} 


azis sseiD Bay 
SaSSE|D JO # 


eH i | 


8ZIS sse|D Bay 
SOSSE|D JO # 


sihe| 


aZIS sse|D Bay 
SaSSP|D JO # 
ale) 


QZIS sse|D Bay 
sasse|d Jo # 


Shle 


sIx 66|/00YDSAqapesbAgssejoabesanewala 


junowebpiy 


Agjseag pueyory 


meysbeg/IIIH Pay 


dojsAy “74 


HEPPIY “WY 


ajepsusano 


sioBuey s,uvanH 


eUO}I/A. UBENH 


Aiey| usano 


TOOHIS 


00/21 /" game MEQG 


OS LZ 
OO€ 
0S F9 
9E'bC 
002 
OS OZ1 


Hppe Ad\s 8 


S9'¢ 
OS SL 
00 1SE 


0S°SZ 
0091 
00 80b 


VARA 
002 
OS SOL 


60 GC 
00 vl 
OO CLE 


&-/8 


C6 PC 
00'CL 
00 662 


6c SZ 
0S 8 
00'SLZ2 


SOL? 
0S 8 
00 PSL 


Pa dg jx Jej0OL 


‘\dag je6png 


OS’ 12 00°92 00'€2 00'rL OO'LL 
OO'€ 00'L 00'L 0s'0 0s'0 
GS y9 92 €¢ ie S8 
€8°02 0S'8 00'F2 00°92 ESTE WAG 90° be LL OG 98°C? 
00°6 00°2 00'L O0'L cel GEL cel S90 SE 0 
G28 LL vc 92 ve ee GG GEL 8 
16°02 OS 2 c8 02 O8'lZ Ovpe OE? CLES 29°61 OSE? 
eee ee ee eee 
OS'ZL 00'¢ Shad LL¢ 0S'2 CBS CLE OS lL OO'L 
99E SL LS Ov L9 oie) bl SiGe REG 
0S SZ 8S be Ol SGC GLG 
00°91 Lys bo9 Gly 
80b Cel col ELL 
b9'€? 00'r2 00°62 OO re 6rIC Z9'0¢ 00°0€ 00°12 
a ee ee ee ae 
002 00'L 00'L 00'L Lol 6L'L 0S'0 0S'0 
GSO vc 62 vc 92 Le: SL SOL 
CE LC 008 0S 2% OS Le O9EC Bll 89°02 00°22 00'€2 
EE EN A ER ENS EGS 
OO'SL 00'L 00°2 002 OS'¢ SS c S62 00'L 00'L 
OE 8 SP ev 6S bS L9 LG €¢ 
c6 C 00°82 0S 82 00'2 (00) LAR SGI A Sv ec 00°02 
a er ee a a 
00'cL 00'¢ 00'¢ 002 002 SSL Syl 00'L 
662 9S ZS 8Y 8b 9E ve 02 
62 SC bO'lZ 90°92 6ZS¢C 92192 6€ 92 AOR aA ves 
ee 
0S'8 ecb cyl 6S cel br 80 99°0 
GLC be LE Lp be Be GS 8L Gél 
ce bl 0S'6 S862 9S°S¢ OBS Ca CONCG O0'SL 00°02 00°91 
a a ea a aa 
OS OL 002 29°0 cel ce lL 89'L 002 OO'L 0s 0 
€02 6L 02 ve be Be O€ 02 8 

WILOL Pads gaqy9 zqay9 9q0Yy9 sau +vayd ea" za“yd 144Y9 MSs we 


6661 LE 4840390 IY 
JOOUDS pue apeid Ag azis ssejD aBesany jo Auewwins 


peog JOOYIS }914}SIG YNOMyUaMA-UO}IWeH ayy 


S|x 66100Y4DsAqapesHAgsseys‘ Aewa|a 


8ZIS sse|D Bay 
SOSSE|D JO # 


Sue 


QZIS sse|D Bay 
SOSSEID JO # 
Si}he 


82ZIS sse|o Bay 
SOSSE|D JO # 
31s 


8ZIS sseiO Bay 
SOSSE|D JO # 
sills, 


aZIS sse|D Bay 
SASSP|D JO # 
ais) 


aZIS sse[D Bay 
Sasse|D jo # 
aS 


aZIS sse|D Bay 
SOSSEID JO # 
sills, 


8ZIS sse|D Bay 
Sasse|D jo # 


sits, 


aZIS sse|n Hay 
SOSSE|D JO # 
Sule) 


PISWEUS 


e99uas 


anuary pPsojues 


uosjahy 


SJQUIOD S,UeWYDAY 


weg yBnoJsoqxoy 


neassnoy 


ajepasoy 


pueq yaqoy 


TOOHDS 


A\k B 


AS 


O0/ZL/L ‘uosmeqq 


v9 ES 


) oor 
Q_ oo ree 


ce 
<< OE Se 


S-/79 


OS IL 
00'L6Z 


0S SZ 
OO FL 
00 ZSE 


Of be 
00'S 
OS 1ZL 


9612 
00 cl 
0S €9¢ 


09 b2 
V0 OL 
00 9b2 


SEC 
00 €2 
OS'9bS 


BLE? 
OO'LL 
00 SSZ 


88°C2 
OO EL 
0S 262 


pa dg ‘J9xq 1ejOL 


‘\daq ja6png ZL 


€S'1Z 190) elt. 20Ze 00'ee 

00'ZL 00'€ lb  €9b 00S 

99€ Ge 6LL ZOL—sOOLL 

0€'Sz oeez S062 O00%Z OOLZ OS0Z tLe O09 

OSL 6S‘ we Oo% O02  Odz 40 = €9'°0 

L6Z Sb OL bb vS Lp GIZ SSL 

0S'Sz oole o00SzZ 9r6zZ sS9ez 9E9% LOBZ OOEZ OZ ONLI 

00'rL 00't 00z 6z 1 ie a) Gen Li 00'S" MONT 00'L 

LSE le 0s ge 6b re ap 9p bb Lt 

£661 00°6 lszZ 6LeZ «L672 «6—00SZ «=69G9% )=—PE LZ SCLGZZ SCT VZ 

00'Z 00°2 1s0 690 20 890 90 #890 too 660 

S'6EL gL el QL Lt ly Lt 61 Sg a 

96'LZ lZe02 Sbh8l blpe 12% C€EZ OOlZ OStZ 

00°21 ZL BOL Zed ce, 0 Ee 00't 00'L 

S'€92 ee Le 9S ZS 6P LZ S'1z 

ice OOO 182% OFZ O02 

00'ZL 00°% Ze gse O0€ 

992 0z gL 18 1g 

8S '2z 00°6 LOSZ  80bZ Ihre OSZZ OOZZ SBrZ 182 

00°SZ 00°2 149€ 8=lL0b 8 869%b = O0——sC«CO' 69'1 lel 

S 9S gL Z6 86 rOl 06 88 cy Sze 

00°22 00°6 69rZ 16% OSbZ PvS@~ Lye OGEZ OSL 

00'ZL 00'L ZL BEL Or. “Eres Size 00° 00't 

p9Z 6% Ov ee 6 6e Ke S'€z S61 

88'2Z OO'rZ vlEZ O00Z PvOrZ OSbZ OSb% 0002 

00'€L 00% zz oS2 802 002 00° 00° 

S162 8b 9S 0S 0S 6b Gr 0% 
Wwi0L pads gay9 4aYy9 9q0N9 sayd vayd ca“yd zay) +aH9~~ XS wr 


6661‘ LE 4990390 IV 
JOOYIS pue apely Ag azis ssejg abesaay jo Asewwins 


pueog jooy e"" YOmyuanA-UO}!WeH ay tL 


S|Ix' 66|00UDSAgapeiBAqssejoabesenewaja 


9ZIS sse|D Bay 
SOSSE|D JO # 
SiS 


8ZIS sse|D Bay 
SOSSPID JO # 
Sills, 


aZIS sse|D Bay 
SOSSEID JO # 
sili) 


aZIS sse|D Bay 
Sasse|D jo # 
314 


QZIS sse|D Bay 
SaSSP|D JO # 


dis 


8ZIS sse|D Bay 
SOSSEID JO # 


Silla 


aZIS sse[D Bay 
SOSSEID JO # 
dls 


azIS sse|D Bay 
SOSSP|D JO # 


=| 


aZIS sse|D Bay 
SOSSEID JO # 


al 


JINWSP38EM | 


aeiquioul 


umojAajde | 


eUddUIeENS 


UOSUN]S 


Kaye, sanuads 


JOUNE PLYIIM JIS 


yoosg ORS] JIS 


s}yBiaH poomays 


TOOHDS 


e 


Hppend ix B 


S-<B 


-asmeqq jdaq jebipng = 


00/2 b+ 
a 4 re) 


€S9OPL 
9 PELSE 


Oc bé 
00°01 
00° Cre 


SO bé 
0S 6 
0S'82¢ 


L962 
00'S 
0S 89€ 


LIES 
00 cL 
00 P82 


GL'9¢ 
LCEL 
00 LZbe 


8E 9c 
LS’ bd 
0S 9b9 


6L Le 
OO PL 
00 68 


Lo €? 
00 cL 
0S 822 


pa dg j9xq ejOL 


) 

Ce ee 626 £692 18°92 S6Sz LAB TA O1Se 9072 S2Ezr AW KA cS'be L202 
Spsst COLL LSpl 98hL Pb OSL S POL 8 091 LOLL SO8- 8 08t 0°26 OcL 

€ 7969E ZLOlLL OC@C6E OSBE6E OEO6E OCSIh LOEOb OL60b OSE OFL0b S6LEL 0°09b1 


00°€2 OO'LL 6b 6¢ BL LC VES OVI 00°02 00°02 

OO'LL 0O'L 9S L 861 Obl 002 00°¢ 00'L 

€S¢ LL OP SS Le bb Ov 0d 

vlc? 00'v cE SC ve'Sc 69'SC 00S2 00°22 6S LZ LL 2 

OS'OL 00'L bS lL OPV L vel QSL 002 880 c9'0 

SAG v 6e Ze Ze 6E bv 6L SEL 

LS b~ 8c 8c OlLZe 0022 0S SZ SGIC vl ce O0€? 0S'02 0S'02 

00'Sl Syl SSL 00'¢ 002 091 Ovl 00°¢ 002 00'L 

GS 89e Lp cb vS LS A Le 9b Lp G 0c 

L012 OS'S LL’ b? LOE? 6h vo 65°02 00° Le 0S S¢ OS'6L 

00 FL 002 bl tb 977 961 voc 002 OO'L 0O'L 

S62 LL €v cS BV cv bS GSC S6L 

SIE GZ bl Ove 00'SZ2 0092 

OO'ZI cL e LGW. 00'r 00'S 

cOb SS LLL OOL O€L 

L8°Sc O00'CI GLE9G 0092 0092 0S 0€ 00°22 9ble Llc 00°82 OL'61 65°02 

LS°SC 00°! 00'r 00'b 00'v 002 00'¢ col 8EC 002 cel BLL 

S859 cL ZOL bol vol L9 vs a4 O9 9S 92 G vc 

9S be SZEL L9:Lé OSce OS 2¢ OO LE 00°62 OOO0€ Clbhe 802 00°22 00°€2 

00°81 00'b OO'€ 00°¢ 002 OO'L 00'L 00'L OL L Oe lL 0S'0 0S'0 

cbb €S - €8 So SS Le 62 0€ Lp O€ Gel GL 

Lo €? OS €2 00'€% OoSSc OS €2 0S 2? OS'6L 00°€? 

00°21 002 00°2 00°2 00'¢ 00'¢ 00'L 00'L 

G8lz Lv 9b LS Lv Sv S6L €¢ 
WLOL Pads gay 24q0Y4y9 90y9 saYyo vay £€qaYy9 zay9 1+4dHY9 ys er 


6661‘ LE 4940}90 IV 
JOOYIS pue apelg Ag azis sse|g abesany jo Asewuins 


pueog JOOYIS }91NSIG YYOmyUapA-UOPIWeH OYL 


S|x 66100YySAqapesBAgsser pe JOACWS|9 


8ZIS sse|D Bay 
SOSSP/D JO # [e}OL 
31s 1ej}0OL 


8ZIS sse|D Bay 
SASSP|D JO # 
Spls. 


aZIS sseiD Bay 
SOSSEID JO # 
eis. 


QZIS sse|D Bay 
SOSSEID JO # 
Sile| 


QZIS sse[D Bay 
SaSSse|D JO # 
dls 


AZIS sse|D Bay 
SASSEID JO # 
S)ils| 


aZIS sse|D Bay 
SASSBPID JO # 
Sle 


8ZIS sseiQ Bay 
SOSSE|D JO # 


Sils. 


9ZIS sse|g Bay 
SaSse|D JO # 


SHU 


MOIAYIO A 


PJEMPOOAA 


BUOUIAA 


POOM|SA/AA 


MAIAISOAA 


pJeEVIEG HM 


Asawobyuoy junoosi/, 


sow Wa/ 


TOOHDS 


> 


e 


TO: 


FROM: 


DATE: 


#9 


The Hamilton-Wentworth District School Board 


Merv Matier, 
Director of Education and Secretary 


Don Grant, 


Superintendent of Business and Treasurer 
Lucy Veerman, 
Manager of Budget 


January 20, 2000 


SUBJECT: Enrolment Summary - October 31, 1999 


Recommended Action: 


Moved by: 


That the enrolment summary report for October 31, 1999 be received for information. 


Rationale: 


Attached is the enrolment summary report for October 31, 1999. The report summarizes enrolment 


by school, grade, credit (where applicable), head count and full time equivalent status. 


Expenditures and revenues in the 1999/2000 Budget were calculated based on projected full time 


equivalent (FTE) enrolment as at October 31, 1999 and March 31, 2000. This enrolment is weighted 


at 0.5 for each of the count dates. 


Elementary 


Secondary 


Projected 
Oct 31/99 


Bees 


37,298.50 
19,510.50 


56,809.00 


Actual 
Oct 31/99 
FTE 


36,962.33 
19,542.25 


56,504.58 


Increase 
(Decrease) 


FIE %o 


(336.18) (0.90) % 


31.75 0.16 % 


(304.43) (0.54) % 


Although this decrease in enrolment will result in a reduction in operating grants, the annualized 
impact cannot be finalized until the March 31, 2000 actual enrolment is confirmed. 


/LV 
attach. 


—- 


ee: 


ay 
BUDGET DEPARTMENT 1999 OCTOBER! 


THE HAMILTON-WENTWORTH DISTRICT SCHOOL BOARD ELEMENTARY SCHOOL ENROLMENTS 
> COUNTY EAST | JK | KGN | GR1 | GR2 | GR3 | GR4 | GRS | GR6 | GR7 | GR8 |SC-SPED} TOTAL |_ F.T.E. 
Bell-Stone Wb eld 22) eta ese 8) heen | Bee eee |} Loe | | | 167 151.000 
Bellmoore v0) 15 24 30 25 25 | 35 1 | 49 | 48 286 268.500 
Billy Green | 22 30 29 32 24 BO | 48° | 31 | 44 ho) ie ae 370 | 344,000 
Collegiate Avenue ea 27 30 32 30 | 28 | 23 33 37 38 18 317 293.000 
Eastdale eZ, 19 19 S0 sey, eet) so) “Ay |) 72) 272 249.000 
Green Acres gh! Aye 21 23H) si 07 me. || Be ay) Ge | By) ee 336 | 311.500 
Janet Lee | 40 | 47 | 60 47 | 69 | 59 58 66 51 | 55 552 508.500 
Memorial (Stoney Creek) | 22 24 23 25 29 yyy | al 31 30 | 41 12 285 | 262.000 
Mount Albion | | 43 49 41 38 44 | 60 | 48 me i SY i ) 424 402.500 
Mount Hope | 2a sie 26>) 33), 38 39 i digas Cas a prs 7 | 63 | 368 343.500 
Mountain View | ee aS eae ie) A 34 Shi hi 27 '| 337 | 321.000 
Parkwood 16 20 18 22 21 25 | 26)» |) 28 | | 176 158.000 
R.L. Hyslop 48 41 41 42 39 AP. W696? A 2500 | 319 | 274.500 
Tapleytown "34 44 46 48 34 | «49 38. /0:50) |) g3h | | 374 | 357.000 
Winona a | 4 45, | 31) ae 2 yen ee a ee) ae 389 368.500 
TOTAL County East 270 449 493 508 516 517 555 517 535 516 96 4972 4612.500 


——— 


COUNTY WEST 


Ancaster Senior | | | 245 | 259 5 509.000 
Balaclava | 58 34 | SO | 54 | SB | 7% 50 sg | 66 | 484.000 
Beverly Central ea Ween PIs. 27) Bes 258); 18° 6) 14 151.000 
C.H. Bray Hee 23 eit eS) eeSOo ea SO 34 | 4) | 54 33 | 272.000 
Central Park aN Sf) SY Tre pl 70 | 326.500 
(Dundas) Central Public 64 25 ae 33 9 yay AZ 29 | 20 24 213.500 
Dr. J. Seaton | 23. +20 22 84 | 73 | 82 | 304.000 
Dundana 20 37 29 4] 43 52 | 50 40 12 295.500 
Dundas District | | | | 119 | 230 | 203 | 34 586.000 
Fessenden |! Senay 37 31 331 "| 33.) (SO: ost, 1035s labeag 297.000 
Flamborough Centre | 20 | 25 20 | 19 ye Wc Zu | 87) |..156 | | 456.500 
Grange 45 57 72 71 We alee 257.000 
Greensville 41 30 34 43 397 ale ol 49 | 6 237.500 
Guy B. Brown piers Wego” teks Cae See) ae | | 410.500 
iS) Lynden 12 13 12 16 15 14 18 | | | | | 87.500 
Maple Lane 41 42 55) 58 | | | 154.500 
Mary Hopkins 74 59 74 60 76 68 66 | 63 503.000 
Millgrove 48 a0) ) 48. a1 37> 1 34 a? | | 229.000 
Pleasant Valley 34 | 22 33 31 7 | 2 |. .36 23 | | Wes | 218.450 
Queen's Rangers 18 21 21 35 SAR esl ee 2G wl ese | | | 200.500 
Rousseau 40 34 36 | 48 48 57 | 56 299.000 
Sheffield be a7 14 | 23 26 | | | | 64.500 
Spencer Valley gle N87. 178 20 266.000 
Yorkview | | 40 | 40 | 44 | 37 | ss | 46 | | 1 | 253,000 
TAL County West | 338 592 4571 326 747 as gga 38 43344 154 275.450 


ChiIYSEAST 
A.M. Cunningham 44 54 51 50 44 53 43 2 292.000 
Fairfield 29 36 47 | 30 43 35 21 8 216.500 
Glen Brae 101 107. | 121 12 341.000 
Glen Echo 29 47 42 39 «| «#49 46 38 8 | 260.000 
Hillcrest 101 123 87 40 | 351.000 
Hillsdale 32 46 48 49 38 38 44 | 256.000 
Lake Avenue 78 77 9 79 84 84 90 75 84 68 | 740.500 
Lloyd George 26 22 34 30 30 29 26 9 \ 182.000 
Memorial 50 63 65 61 | 54 | 60 | 48 87 81 91 | 603.500 
Parkdale 27 40 43 40 41 38 40 235.500 
Queen Mary 50 66 64 54 67 50 64 81 86 76 40 | 640.000 
Red Hill/Bagshaw | 29 38 34 34 31 38 28 91 135 103 12 539.500 
Rosedale |e) Sy 38 34 41 37 34 215,000 
Roxborough Park 46 54 61 54 59 43 45 8 320.000 
Sir Isaac Brock 39 47 51 39 49 33 40 | 9 264.000 
Sir Wilfrid Laurier | 65 | 84 88 90 104 98 92 | 18 564.500 
Viscount Montgomery | 23 27 30 41 30 29 31 55 65 83 53 442.000 
W.H. Ballard 49 52 56 66 44 54 61 104 104 107 12 | 658.500 
Woodward 2/ me SO oA 39 SY A Pail oe) | 232.500 
TOTAL City East | 668 828 895 829 845 802 784 695 785 736 235 | 7354.000 


@ NOTE: Self-Contained Special Education column includes General Learning Disability (GLD), Behavioural, Comprehensive, Communication, Specific Learning Disab 
Developmentally Delayed, Gifted, Multiple, Physical, Speech and Language, Autistic and Hearing Impaired. 


Prepared on 1999-2-2. Revised on 1999-12-01 3:08pm 99octen rc 
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BUDGET DEPARTMENT 1999 OCTOBER 3i 


THE HAMILTON-WENTWORTH DISTRICT SCHOOL BOARD ELEMENTARY SCHOOL ENROLMENTS 
Cliy, WEST JK KGN | GR1 | GR2 | GR3 | GR4 | GR5 | GR6 | GR7 | GR8 |SC-SPED} TOTAL F.T.E. 
ACES | | 9 21 30 30.000 
Adelaide Hoodless | 31 | 68 47 | 49 59 48 53 2) +70 60 12 549 499.500 
Allenby 26 240s) Gl eZee ee Sl feel O 16 | | 27a 102.000 
Bennetto | | | REO wy 282 1h "67 12 252 | 252.000 
Centennial 63 80 69 | 83 81 65 68 | 19 528 456.500 
Central 22a 6s ees 28 22 24 21a | 166 142.000 
Dalewood | | ) £5 112 121) || NSE 384 384.000 
Dr. J. E. Davey 63 72, | 64 Sy i 4486 41 | | | 12 383 315.500 
Earl Kitchener f ehh |) Sa) Ge 55 56 S60 N75 | 394 | 352.000 
G.R. Allan ay | Gil | Gs | Bay | | 408 363.000 
Gibson Zeb |) ee i ee 35 si) -g¥ 39 | 259 | 220.000 
Glenwood | | | | | 57 57 56.000 
Hess Street 53 et62 50 47 44 | 46 | 44 54 | 400 342.500 
King George He oe) ys EY | Be 26 17 245 | 218.500 
Prince of Wales [ga 62s W710 ch S95 Fy 80 57 54 78 102 | 118 695 642.000 
Prince Philip 35 41 38 52 | 47 38 41 | | 292 254.000 
Queen Victoria 746" i 54" 4 40 fey it ee] |) 2} 37 7 288 238.000 
Robert Land | 16 40 30 | 38 | 34 34 20 19 221 | 203.000 
Ryerson 11S 162 133 408 408.000 
Sanford Avenue 47 | 59 74 66 61 46 51 15 419 366.000 
Stinson | 43 AQ 49) a5 2 SG 31 ce) | | | 306 263.500 
Strathcona |e) aly 1 aye a 17 16 13 | 18 162 139.500 
Tweedsmuir L | | | 110 102 119 eS 366 366.000 
TOTAL City West 657 312 87 781 74G 263 ig 432 539 439 279 7349 | 9613.500 


a A SES TE TT 


MOUNTAIN EAST 


Burkholder | | seve ih alee 118 378 378.000 
C.B. Stirling | 40 | 46 | SO 52 50 54 49 | 56 | 52 59 12 520 477.000 
Eastmount Park 28 | «(42 36 ASia Te 35 50 38 | 12 284 249.000 
Fernwood Park 29 | «40 38 35 | 35 45 35 257 222.500 
Franklin Road 51 | 50 65 59 Mm |, sy 46 12 392 341.500 
G.L. Armstrong 41 | 46 46 56 | 46 42 54 104 130 116 5 686 642.500 
Hampton Heights | 107 125 BBL ke 386 386.000 
Highview | | ; 119 ilo) | abe) |) Sk 385 385.000 
Huntington Park | 67 54 77 ce) Ste! 62 58 9 444 383.500 
Lawfield 110 112 108 9 339 339.000 
Lincoln Alexander 49 Cee el?) 39 49 45 44 19 340 293.000 
Lisgar 36 24 337) ol 50 | 36 38 16 264 234.000 
Peace Memorial | 33 41 40 49 | 52 36 40 | 291 | 254.000 
Richard Beasley | 23 46 43 48 58 42 48 12 320 285.500 
Sherwood Heights | 40 49 49 50 50 56 48 | 342 297.500 
Thornbrae | 31 | #43 41 54 44. | 70 45 328 291.000 
Vern Ames |e el eee. | 45 47 spl 46 | 47 Sia 278.500 
TOTAL Mtn East 514 565 613 622 630 641 590 633 652 635 182 6277 | 5737.500 


MOUNTAIN WEST 


Buchanan Park | 37 48 44 42 46 | «47 41 305 262.500 
Cardinal Heights a845 (155 162) 9 510 510.000 
Chedoke 146 | 145 | 146 23 460 460.000 
Gordon Price 35 45 46 59 41 52 52 8 338 298.000 
Helen Detwiler 70 | 74 87 88 74 86 74 10 563 491.000 
Holbrook 32 31 21 29 29 32 31 | 34 239 207.500 
James MacDonald 35 40 38 39 40 40 32 264 226.500 
Linden Park | 24 20 18 26 25 25 18 12 168 146.000 
Mountview ae ae (| 40 29 49 | 40 54 | | 266 238.125 
Norwood Park 33 32 41 35 28 40 45 | 47 39 340 323.500 
Pauline Johnson | 43 60 51 57 53 70 64 10 408 356.500 
Queensdale 33 38 33 37 31 26 31 | 7 246 204,750 
R.A. Riddell | 37 49 37 47 38 41 53; || 210 | 4 88 12 596 553.000 
Ridgemount 21 43 42 44 37 37 38 12 274 242.000 
Ryckman's Corners 21 30 37 26 24 29 24 | | 191 165.500 
Seneca 16) 27 32 33° | 34>} 26. 2a | | 7 209 187.500 
Westview | 130," 7100: | 117 55 402 402.000 
Westwood Ne a 54 42. | 48 52 43 11 340 295.000 
OTAL Mtn West | 473 i3 212 39 04 3 i9 5 31 52 30 a 59.37 
TOTALELEMCITY | 2312 2818 2907 2871 2828 2737 2704 


TOTAL ELEM COUNTY 
1999 ELEM TOTAL 


608 
2920 


11687.950 
36962.325 


1141 | 


3959 


1164 
4071 


1324 1263 
4195 4091 


1300 1448 
4037 4152 


12564 
40411 


3903 3985 3922 1176 
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The Hamilton-Wentworth District School Board 


Memo 


TO: Merv Matier, Director of Education and Secretary 
FROM: Don Grant, Superintendent of Business and Treasurer 
Irene Polidori, Manager of Financial Services 
Lucy Veerman, Manager of Budget 


DATE: January 20, 2000 


RE: 1999/2000 Financial Report - October 31, 1999 


Recommendations: 


Moved by: 


That the 1999/2000 Financial Report - October 31,1999 be received for information. 


Rationale: 


The attached report identifies expenditures and revenues as at October 31, 1999. Commitments are included 
in the expenditures. The report also includes explanatory notes and surplus (deficit) issues identified to 
date. 


Expenditures 


CLASSROOM 
Classroom Teachers/Library/Guidance 
Occasional Teachers 
Educational Assistants 
Classroom Computers 
Textbooks and Supplies 
Professionals and Para-Professionals 
Staff Development 


NON-CLASSROOM 
Co-ordinators and Consultants 
Teacher's Preparation Time 
Principals & Vice-Principals 
Department Heads 
School Office 
Continuing Education 


. BOARD ADMINISTRATION & GOVERNANCE 
Trustees 
Directors & Supervisory Officers 
Board Administration 


TRANSPORTATION 
Pupil Transportation 


PUPIL ACCOMMODATION 
Operations & Maintenance 
School Renewal 
New Pupil Places 
Other Capital and Approved Debt 


Total Expenditures 


Revenues 


Student Focused Funding - Legislative Grants 
Miscellaneous Revenue 


Total Revenues 


2 P 
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The Hamilton-Wentworth District School Board 


Budget 
Approved 
June 1999 


181,504,541 
4,352,736 
9,849,251 
3,319,883 

12,400,780 
6,009,803 
760,290 


218,197,284 


2,314,328 
23,175,140 
16,392,577 

598,358 

8,720,251 

2,600,901 


53,801,555 


125,000 
1,454 842 
10,136,265 


VA Gr OM: 


11,041,417 


37,189,061 
6,689,300 


8,793,644 


52,672,005 


347,428,368 


344,081,437 
3,346,931 


347,428,368 


1999/2000 Financial Reporting 


Revised 


181,778,531 
4,352,736 
10,049,251 
3,319,883 
12,328,045 
6,157,538 
760,290 


218,746,274 


2,314,328 
23,175,140 
16,392,577 

598,358 

8,938,315 

2,600,901 


54,019,619 


125,000 
1,454,842 
10,136,265 


11,716,107 


11,041,417 


36,770,997 
6,689,300 


8,793,644 


52,253,941 


347,777,358 


344,430,427 
3,346,931 


347,777,358 


Actuals 
as at 
Oct 31 1999 


42,356,165 
983,510 
1,815,635 
712,185 
2,776,128 
1,140,794 
84,271 


49,868,688 


527,730 
5,415,501 
3,776,589 

143,606 
1,753,121 

325,593 

11,942,140 


14,205 
225,917 
2,079,109 
2,319}231 


2,116,909 


5,964,756 
(Asisrisey2 


969,863 
7,690,171 


73,937,139 


75,347,776 
274,712 


75,622,488 


% of 
Revised 


23.30% 
22.60% 
18.07% 
21.45% 
22.52% 
18.53% 
11.08% 


22.80% 


22.80% 
23.37% 
23.04% 
24.00% 
19.61% 
12.52% 


22.11% 


11.36% 
15.53% 
20.51% 


19.80% 


19.17% 


16.22% 
11.29% 


11.03% 


14.72% 


21.26% 


21.88% 
8.21% 


21.74% 
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The Hamilton-Wentworth District School Board 
1999/2000 Financial Reporting 
Notes to Financial Information 


October 31, 1999 


Note 1 


The 1999/2000 Budget was approved on June 14, 1999. Subsequent to this date, the Board has approved 
motions which have reallocated the budget between expenditure categories. These are referenced in the 
notes below: 


September 9, 1999 Regular Board: 
It was moved that the Board transfer the following monies into the Educational Assistant 
budget line for 1999-2000: 
(a) $200,000 be transferred out of the temporary assistance budget Educational Assistants 
to the permanent salary line for Educational Assistants. 
(b) $200,000 be transferred from Plant Operations. 


September 23, 1999 Regular Board: 
It was moved that the Board transfer the following monies in order to address the 1999/2000 
cost increase resulting from the negotiated settlement with OCTU: 
(a) $72,735 be allocated from the Textbook and Classroom Supplies budget ($57,466 from 
School Budgets and $15,269 from the Central Allocation) to the salary line for Professional 
and Para-professional staff. 
(b) $100,000 be allocated from the temporary assistance budget for School Secretarial staff 
to the permanent salary line for School Secretarial staff. 
(c) $218,064 be allocated from School Operations: Repairs budget to the salary line for School 
Secretarial staff. 
(d) $473 be allocated from School Operations: Repairs budget to the salary line for School 
Operations staff. 
(e) $2,636 be allocated from Continuing Education: Supplies budget to the salary line for 
Continuing Education staff. 


September 23, 1999, Regular Board: 
That the Superintendent of Education with the elementary teaching staffing portfolio be 
authorized to hire up to 5.5 teachers greater than the staffing allocation provided 
in the approved 1999/2000 budget. The Staffing Report presented to October 7, 1999 
Education Committee reflects the increase in elementary teacher staffing. 
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The Hamilton-Wentworth District School Board 
1999/2000 Financial Reporting 
Notes to Financial Information 
October 31, 1999 
Page 2 
Note 2 


The collective agreement approved by the Board on September 9, 1999, provided for 355.50 Educational 
Assistant positions based on 30.0 hours per week. In order to re-establish the number of E.A. positions 
back to 355.5 and accommodate the wage adjustment, monies were reallocated within the existing budget. 
At the Regular Board meeting of October 14, 1999, the Board approved the following motion: 

That the Board increase the full-time equivalent Educational Assistant positions to 

380.00 for the 1999/2000 year. 


This increase of 24.5 additional full-time equivalent positions equals approximately $720,000 and does 
not have an offsetting funding source. 


Note 3 


At the November Business Committee, a report was presented identifying a projected transportation 

deficit for 1999/2000 of $540,000. This is due to the impact of the elementary teacher's collective agreement 
on bell times and three additional service days as a result of the approval of the 1999/2000 school calendar. 
The actual expenditures for October are based on service levels existing during the month of June. The 
subsequent months expenditures are then adjusted once service levels have been finalized 


Note 4 


Actual elementary enrolment at October 31, 1999 was 336.18 (FTE) lower than projected . Expenditures and 
revenues in the 1999/2000 Budget were calculated based on projected full time equivalent (FTE) enrolment as 
at October 31, 1999 and March 31, 2000. This enrolment is weighted at 0.50 for each of the count dates. 

The impact of the reduction in enrolment is as follows: 


Foundation grant $ (1,130,000) 
Special Education (SEPPA) (120,000) 
Early Learning Grant 700,000 

$ (550,000) 


LL 


Surplus (deficit) issues identified to date: 


Transportation $ (540,000) 
Educational Assistants (720,000) 
Student Focused Funding - Legislative Grants (550,000) 
Increase in 5.5 Teachers ( per note 1) (350,000) 

$ (2,160,000) 
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The Hamilton-Wentworth District Schoo! Board 
Office of the Director of Education & Secretary 


DATE: January 13, 1999 

TO: Trustees 

FROM: Merv Matier, Director of Education 
RE: INCLEMENT WEATHER POLICY 


Recommended Action: 
Moved by that the draft Inclement Weather Policy 


be approved. 


Background: 


Both predecessor boards had policies and procedures for the Emergency Closing of Schools 
due to severe weather conditions, as permitted by the Education Act, Section 19. A committee 
with representation from parents, school administrators (elementary and secondary) and 
employee groups has developed an Inclement Weather Policy for consideration by The 
Hamilton-Wentworth District School Board. The committee reviewed existing 
policies / procedures from each of the former Boards as well as policies/procedures from the 
District Boards of Halton, Grand Erie, Waterloo and Niagara. 


The recommended policy / procedure for The Hamilton-Wentworth District School Board is 
based on the following beliefs/assumptions: 


Y when transportation is cancelled, schools impacted are closed; 

Y schools are closed by municipality; 

Y when schools are closed, students and staff are excused from attendance; 

Y clear communication of the school closure procedures to parents is essential; 

Y the procedures need to be simple and easy to communicate; 

Y principals prepare contingency plans for early dismissal, school closure, transportation 
cancellation; 

Y staff absence by reason of severe weather conditions needs to be addressed; 

Y there is recognition that based on past experience, this policy will be implemented on very 


rare occasions. 


Inclement Weather Policy Committee & Membership: 


Ginnie Allan, School Council, Balaclava Ana Misiti, President, O.S.S.T.F. - OCTU 
Bob Apostol, School Council, Highland Secondary Merv Matier, Director of Education 

Lyle Bentham, Principal, Balaclava Klara Owen Principal, R. L. Hyslop 
John Byers, President, O.8.5.T.F. Marg Schneider, Principal, Bennetto 
Jim Files, V.P., Spencer Valley / Greensville Jim White, H.W.E.T.L. representative 


Peter Greenberg, President, H.W.P.A. 

Nancy Grills, School Council, Orchard Park Secondary 
Larry Hardman, President, C.U.P.E. 

Gary Hunter, PC-21 Representative 

Nancy Katz, School Council, Dundas District 

Wilma McNeil, President, O.P.E.I.U. 

Lisa Muir, School Council, Tapleytown 
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Policy No. 000 


INCLEMENT WEATHER POLICY 


* HAMILTON- WENTWORTH 
Alpi evades Date Approved: 00/00 Projected Review Date: 00/00 


Policy Statement: _ It is the policy of The Hamilton-Wentworth District School Board to 
close schools and/or cancel transportation due to inclement weather conditions. 


RESPONSIBILITY: Director of Education 
OPERATING PROCEDURES: 


Definition 

Inclement weather refers to conditions such as ice, fog, rain, sleet, snow, extreme temperatures 
and/or wind which are considered serious enough to raise concerns regarding the safety of 
students travelling to and/or from school. 


SCHOOL CLOSING 


Prior to School Opening 


Schools or classes shall be closed only by an announcement from the Director of Education or 
designate. A decision to close schools shall be made as close to 6:30 a.m. as possible. 
Communication with the media is through the Public Relations Officer. Schools and classes 
may be announced as closed by municipality or by region(see below), because of inclement 
weather conditions and the cancellation of regular transportation. A school will be closed when 
regular transportation to that school is cancelled prior to school opening. Students and staff are 
excused from attendance from any Hamilton-Wentworth District School Board school 
designated as closed. 


Municipalities: 


Town of Ancaster City of Hamilton - Mountain 

Town of Dundas City of Hamilton — Lower City 

Town of Flamborough (East of Hwy 6) City of Stoney Creek — Upper Stoney Creek 
Town of Flamborough (West of Hwy 6) City of Stoney Creek — Lower Stoney Creek 


Town of Glanbrook 


After School Starts 

Once schools are opened, every effort will be made to send students home at their normal 
dismissal times at Junch/midday or the end of the day. If there is extreme weather 
deterioration, a decision may be made to send students home early. After the start of school, 
the decision to close schools will come from the Director to the Superintendent. The 
Superintendent will communicate to the cluster by email, phone and/or fax. The principal will 
ensure the message is communicated to all staff in the school. The Principal, adequate staff 
and Custodian will remain in the school to ensure the security of the building and until 
reasonably assured that all students have had an opportunity to arrive home safely. The Arrival 
Check Policy will be suspended during the use of the Inclement Weather Policy. 
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Contingency Plans for School Closure and Cancellation of Transportation and Student 


Dismissal 

It is the duty of the principal to prepare, in advance, an emergency plan that will provide for the & 
care and safety of the students and staff. The plan should include procedures for an emergency 
early dismissal/school closing caused by the weather or some other circumstance and 

procedures regarding any other issues that would need to be addressed, including a 

communication plan for parents. 


In early fall, and as new students enrol, the principal shall inform parents, in writing, about 
transportation cancellation/student dismissal /school closing contingency procedures. Regular 
information items about the contingency plan in the school newsletter during the winter months 
will help keep parents prepared for this situation. The following information will be 
communicated to parents: “It is the parents’ responsibility to decide whether or not it is safe for 
their child/ren to attend school. It is the responsibility of parents to arrange alternative 
accommodation for their child if the latter cannot go home during an unscheduled school 
closing. The parent is expected to clearly explain the alternative to the child and to inform the 
school, in writing, what the alternative arrangement would be. Parents are requested to provide 
the school with any changes throughout the school year.” 

The information will advise parents to listen to the following radio stations for last-minute 
emergency information: 


STATION CALL LETTERS STATION NUMBERS 
KLITE FM 102.9 FM 
Y95 95.3 FM 
CHAM 820 AM 
CHML 900 AM 
CKPC 1380 AM 
Oldies 1150 1150 AM € 


Delay of Transportation 


In the event of severe fog or other time limited weather conditions (i.e. black ice), school will be 
open but, transportation service may be delayed by two hours from the normal pick up time and 
subsequently cancelled for the entire day. 


School Trips 
If the school is closed, all school trips within the identified municipality are cancelled. 


Staff Absence by Reason of Severe Weather Conditions 


If schools and other Hamilton-Wentworth District School Board facilities are open, staff are 
expected to make reasonable efforts to reach their place of employment using safety and 
common sense as the guiding criteria. Hamilton-Wentworth District School Board facilities, 
other than schools, will be closed if the schools within the same municipality are closed. Staff 
are excused from attendance from any Hamilton-Wentworth District School Board facility 
designated as closed. 


Relevant Legislation 
Education Act. S.19. 
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December 14, 1999 


Joint Advisory Committee 


5. _ Inclement Weather 

(a) Draft Policy 

M. Matier outlined the policy. He referred to the stakeholders noting they had been chosen as 
representing schools and sites that were most impacted by inclement weather. He then 
highlighted several points: 


° The committee did a lot of work in a short period of time. 

° The committee looked at the previous Boards’ policies and other school board policies 
including: Halton, Waterloo, Grand Erie and Niagara: 

° The policy resembles the former county policy quite closely, as inclement weather often 


impacts on transportation especially on rural roads. 


M. Matier outlined the key concepts of the policy: 


° If transportation is cancelled school is closed; closures will occur by municipality. 

° the closure statement must be straight forward and clear. 

° If school is closed staff is not expected to attend. 

. The policy refers to the arrival check policy statement, as this policy would be suspended 
in school closure due to inclement weather. 

. The Director of the Separate School Board and the President of McMaster University will 


confer with the Director of The Hamilton-Wentworth Board before a decision is made. 


M. Matier advised members to remember this is a policy that will in all likelihood be used only 
once or twice per year. 


J. Popov suggested that an effort be made when formulating information going home to ESL 
students to compose letters in their native tongue. She noted this would alleviate children going 
to school when it is closed because they couldn’t understand the information on the radio. 


M. Matier responded to a question as to how many staff staying behind on an inclement weather 
day would be considered ‘“‘adequate staff’ on page 5(a), stating that would be a judgement made 
by the principal. He added this would also depend on the size of the school and how many 
students were in the school that day. P. Greenberg indicated when closing a school of 600, five 
teachers would be sufficient to cover. He also noted the staff who live the furthest from the 
school would leave first. R. McGall added that staff with children are usually the first to leave 
also. 


J. Bishop suggested that special education transportation may at times be cancelled while regular 
transportation continues. She asked that under 5(a) prior to school opening, the word “regular” 
be added before “transportation is cancelled”. 


J. Bishop noted if the schools are closed according to municipality those students bussed from 
Dundas to Flamborough would find this confusing. She presumed this would be absolutely clear 
to families in this situation. M. Matier responded this had surfaced at the committee meetings 
with the group finding it difficult to make a concise statement that would address all of those 
situations. He went on to say that these circumstances would be reviewed with those students 
with a contingency plan and principals clarifying with families “if this situation occurs this is 
what will happen”. 


Noting the policy should be family friendly, J. Bishop asked those members with children how 
they would feel about a delay of transportation due to fog with respect to making child care 
arrangements. Members agreed that parents make a choice in the morning whether or not to 
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make alternate arrangements or wait two hours to see if transportation resumes. M. Matier noted 
there are only two options, the bus arriving later or not at all. 


L. Orban stated that the greater public should be thought of and perhaps there should be 
consideration given for those who can make it to school. J. Byers pointed out that not having a 
clear, understandable policy could lead to a child being dropped off at school when no-one else 
is there. M. Matier added if the school is left open and staff cannot make it due to inclement 
weather the Board could be held liable, therefore a statement is made that the school is closed 
and that is the responsible decision. He then reminded members this is a policy that will be used 
rarely. 


After some discussion that the delay of transportation due to fog may be confusing to some 
people. J. Byers suggested adding “see delay of transportation” in brackets after “A school will 
be closed when transportation to that school is cancelled prior to school opening” under Prior to 
School Opening. R. Woodworth clarified that if the fog continued and the schools were to be 
closed there would be another announcement on the radio to indicate this. 


R. Woodworth asked if Flamborough could be divided into east and west for the announcements 
that transportation is cancelled as it is such a large jurisdiction. M. Matier agreed to this. 


It was moved by J.Byers that the Draft Inclement Weather Policy be approved. 
CARRIED. 


FA far 


DATE: January 20, 2000 


TO: Merv Matier 
Director of Education 


FROM: Dr. Elizabeth Bond, Superintendent of Education 
Anthony Cupido, Superintendent of Plant 

RE: REQUEST FOR APPROVAL OF ALTERATION OF 1999-2000 
SCHOOL YEAR CALENDAR FOR BARTON SECONDARY 
SCHOOL 


RECOMMENDED ACTION: 


Moved by that the Board approve the following alteration of 
the 1999-2000 school year calendar for the second semester at Barton Secondary 
School: 

Monday, February 7, 2000 to Friday, June 16, 2000 including 

June 13, 14, 15, 2000 as Exam Days and June 16, 2000 as a P. A. 

Day 
and seek approval of these changes from the Ministry of Education in 
accordance with Regulation 304. 


RATIONALE: 


¢ Barton Secondary School is currently undergoing major renovations to the building. 
There is a need to extend the renovation schedule at Barton by two weeks to 
accommodate asbestos removal in the ceiling tiles prior to beginning the electrical 
and mechanical work during the summer months. The building will need to be 
evacuated to ensure the safety of staff and students during the asbestos removal 
procedures. 

e The Barton Secondary School request as detailed in Appendix A and summarized 
below is the result of input from: 

school staff members and the school council who have met on several occasions since 

the end of November to determine the most effective approach to address the issues 

raised by this circumstance; 

Executive Council on December 21. 1999 who supported the proposal for early school 

closure; and 

the Branch president at Barton and Brian Radke of District 21 Hamilton-Wentworth 

OSSTF at a meeting held with Elizabeth Bond and Carol Gillespie, the principal on 

January 11, 2000. 


Poy 


e Following is a comparative breakdown for the approved Semester Two 1999-2000 
School Year Calendar and the proposed Barton School Year Calendar alteration: 


Approved Semester Two Calendar for Secondary Schools 


Duration Teaching Evaluation P.A. Total School 
Days Days Days Days 
Feb. 7-June 30 90 5 2 97 
Proposed Semester Two Calendar for Barton Secondary School 
Duration Teaching Evaluation P.A. Total School 
Days Days Days Days 
Feb. 7-June 16° 83 3 ] 87 


e Formal evaluation days will be reduced from 5 to 2. Staff will include some of the 
evaluations or components of the evaluations within the instructional days. 

e P.A. days will be reduced from 2 to 1. 

¢ To provide the 110 minutes required for credit granting, 16 minutes will be added to 
each teaching day in the second semester by beginning 5 minutes earlier, taking 5 
minutes from the mid morning break and 6 minutes from the lunch period. Therefore 
each of the four periods will be 80 minutes rather than the current 76 minutes in 
length. 

e These modifications will not impact on the provisions outlined in the secondary 
collective agreement. 

e Barton has already made plans to hold their Graduation in the fall of 2000 rather than 
in June, 2000. 

In summary 

e This plan addresses an extraordinary circumstance that warrants temporary closure of 
Barton Secondary School as efficiently and effectively as possible. Time is of the 
essence. 

¢ From a risk management perspective, it is more effective to plan for early closure for 
this school year than to plan for closure in early September and risk an extended 
timeline for start-up in the next school year. 

¢ Similarly, from a consultative planning perspective, the plan for closure for this 
school year has been developed and is supported by the people who will be affected 
by it, the current Barton principal, school staff, and school council. If changes were 
to be made for September, it would warrant involving some new staff or school 
council members who at this point are unknown. 


f2Q—-2 APPENDIX A 


Memo 


To: Dr. Elizabeth Bond 
Superintendent of Education, Secondary East 
From: Carol Gillespie 


Principal 

Barton Secondary School 
Re: Revision of Semester 2 Daily Schedule 
Request: 


In order to accommodate the timelines required for the Phase 2 Renovations, Barton seeks permission to 
alter the school day during Semester 2 and dismiss school on June 16, 2000. 


Rationale: 


The major focus of the renovations to be completed this summer is rewiring the entire school and 
upgrading plumbing and other mechanical systems. In order to do this, all corridor ceiling tiles must be 
removed to allow access. 

Sharon Fair, Supervisor of Regulated Substances, has completed extensive testing and reports that a 
significant amount of time will be required to remove the asbestos above the ceiling tiles before the 
electrical and mechanical work can be done. 

PT Engineering reports that they will need eight full weeks to complete the upgrades during the summer. 
The asbestos, therefore, will have to be removed during school time before the summer. 


The Plant Department has suggested 3 steps: 

(1) Removal of ceiling tiles on the second floor after school hours beginning in January. 

(2) Closure of the first floor tech wing hallway from the March Break for 6-8 weeks to accommodate work 
in that area. Students will use outside entrance doors to the shop areas. 

(3) Dismissal of school on June 16 so that the remaining ceiling tiles on the first floor can be removed. 


Note: Asbestos tents and full safely procedures are needed for Steps 2 and 3. 
This schedule will allow the construction timelines to be met in time for school reopening in September. 
Proposal: 


The staff looked at several possibilities that would provide the required instructional time for students, and 
also accommodate the construction. We seek approval for the following plan. 


(1) Semester 2 classes: February 7 - June 12, 2000. Each period will be extended by 4 minutes (16 
minutes of instructional time per day) to accommodate 110 hours of instruction per course. We will 
begin school 5 minutes earlier in the moming, cut 5 minutes from the morning break (from 15 to 10 
minutes), and cut 6 minutes from the lunch period (from 60 to 54 minutes). 

(2) Semester 2 examinations: June 13, 14 and 15. 

(3) Semester 2 PA Day: June 16. 


Representatives from the Plant Department along with the architectural and engineering firms have 
presented the Phase 2 plans to Barton’s School Council. School Council endorses the plan unanimously. 


Our main concerns are the continuance of quality education at Barton, and the health and safety of 
everyone who works and studies in the building. We believe our proposal addresses both concerns. 


ZL? 
The Hamilton-Wentworth District School Board 


Memo 
TO: Merv Matier, Director of Education and Secretary 
FROM: Don Grant, Superintendent of Business and Treasurer 
D. Sage, Manager of Accommodation and Planning 

DATE: 2000 01 20 
RE: Board Resolution to Extend Non-Owned Automobile Coverage 

Recommended Action: 

Moved by: 


That The Hamilton-Wentworth District School Board adopt the “Guide Resolution for Endorsement 
No. 3 of the Non-owned Automobile Rider” as detailed in Appendix A and thar the Superintendent of 
Business and Treasurer advise the Ontario School Board’s Insurance Exchange accordingly. 
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RATIONALE: 


Under the Ontario School Board Insurance Exchange (OSBIE) contract for liability insurance, a school 
Board needs to pass a resolution that would extend the “Non-owned Automobile” coverage to staff and 
volunteers who use their personal vehicles on Board business. 


Pnor to amalgamation, resolutions were past by both the former County and City Boards. OSBIE is 
requesting that their records be updated for amalgamated Boards and obtain resolutions to confirm that the 
Hamiulton-Wentworth District School Board intends to continue to extend the coverage to non-owned 
vehicles. Having the resolution on file for the new Board will permit OSBIE to proceed with any potential 
claims under the Non-owned Automobile coverage. 


OSBIE provides non-owned automobile liability coverage to Boards and employees of Boards 
indemnifying them against the liability imposed by law upon the Board for loss or damage arising from the 
use of or operation of any automobile not owned in whole or in part or licensed in the name of the Board 
or the employee or any person residing in the same dwelling premises as the employee in the business of 
the Board. 


This coverage, at no cost to the Board, is primarily designed to protect the Board against claims in excess of 
the limit of liability coverage carried by bus operators and owners of rental vehicles hired by the Board on 
behalf of the Board. In all cases, primary automobile liability coverage must be carried by the vehicle 


owner. 


Coverage on hired or leased vehicles is limited to 30 days. Any vehicle leased on a long-term basis will 
require coverage under the Board’s automobile fleet policy. Short-term rentals or leases should not be 
signed unless liability coverage is provided by the owner of the vehicle. The non-owned automobile 
lability policy is not designed to provide primary coverage to individuals. Coverage for individuals is 
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available through their automobile owner’s liability insurance policy, or through the vehicle owner's 
automobile liability policy. 


However, the Board may assume responsibility on behalf of employees, and others for the legal 
liability for injuries to others or for damages to property of others arising out of the use of their 
own vehicle or another person’s vehicle on Board business. 


The purpose of taking this step is to extend liability coverage over and above the limit of liability insurance 
carried by the vehicle owner up to the limit of the policy carried by the Board with OSBIE to protect 
employees and others operating vehicles while on Board business. The current limit, as of January 1, 2000, 
carned by the Boards is $20 million. 


DS/dtg 
00/01/12 
attach. 
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: x 


GUIDE RESOLUTION FOR ENDORSEMENT NO. 3 
OF THE NON-OWNED AUTOMOBILE RIDER 


IT IS RESOLVED that the Board hereby assume, but only to the extent 
that the Board’s insurance policy with the Ontario School Boards’ 
Insurance Exchange covers the loss due to such liability, the liability for 
bodily injury to or the death of any person or damage to property of 
others, imposed by law upon: 


(A) 


(C) 


a trustee, or employee of the Board for liability which arises out of 
the use or operation by such trustee or employee of any licensed 
automobile, or 


any other person who has been authorized as a “Trip Driver” by a 
Board representative for liability which arises out of the use or 
operation of such “Trip Driver” of any licensed automobile, or 


the owner of any licensed automobile for liability which arises out 
of the use or operation of such licensed automobile by a trustee or 
employee of the Board or by a “Trip Driver’. 


SUCH ASSUMPTIONS OF LIABILITY TO BE SUBJECT, HOWEVER, TO 
THE FOLLOWING LIMITATIONS, EXCLUSIONS AND CONDITIONS: 


te 


This assumption of liability applies only to a trip on the business 
of the Board. Such trip shall be deemed to have commenced 
when the trustee or employee of the Board, or “Trip Driver” leaves 
his dwelling or place of regular employment for the purpose of 
going on such trip, whichever last occurs, and shall continue until 
such time as he or she returns to his or her dwelling or place of 
regular employment, whichever first occurs. However, this 
assumption of liability DOES NOT APPLY TO: 


(a) that portion of a trip on the business of the board which is 
an extension or interruption in such trip for purposes other 
than the business of the Board. 


(b) customary travel by an officer or employee to and from his 
or her place of regular employment. 


/3 —~ gd 


Soe 


2. This assumption of liability DOES NOT apply unless and until 


(a) the trustee, employee, “Trip Driver” or owner has given to 
the Board prompt written notice, with all available 
particulars, of any accident arising out of the use of a 
licensed automobile during a trip on the business of the 
Board, and one or both of: 


(b) the licensed automobile, which was being used or operated 
by a trustee or employee of the Board or by a “Trip Driver” 
at the time of the accident, was insured for Third Party 
Liability Insurance at that time, and/or 


(c) the trustee, employee or “Trip Driver” operating the 
licensed automobile has insurance which would apply to a 
loss resulting from liability. 


oF This assumption of liability is limited to an amount which, when 
combined with the liability insurance referred to under 2(b) and 
2(c) of this Resolution, equals the policy limit, regardless of the 
number of claims arising from any one accident and the number of 
entities or persons covered by this assumption of liability. In 
addition, this assumption of liability shall cover investigation, 
adjusting and legal expenses and interest, but only to the extent 
that such expenses and interests are recoverable by the Board 
from the Ontario School Boards’ Insurance Exchange. 


January , 2000 
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REFERRED TO THE BUSINESS COMMITTEE AT THE 
DECEMBER 16, 1999 BOARD. 


The Regional 
Municipality 
of 


REGIONAL ADMINISTRATION BUILDING 


70 TOWN CENTRE DRIVE 
TOWNSEND, ONTARIO NOA iSO 


TELEPHONE: (519) S87-4911 FAX: (519) 587-5554 


TOLL FREE UNES FROM: SIMCOE 428-0020 
HALDIMAND-NORFOLK CAYUGA 772-3571 DELHI 582-3620 
December 6, 1999 OFFICE OF THe 


Premier of Ontario 

The Honourable Mike Harris 
Legislative Building 

Room 281 

Queen’s Park 

Toronto ON M7AI1AI1 


Dear Mr. Harmis: 


RE: School Closures in Our Area. 


Regional Council at their Meeting of December 2, 1999 endorsed a Recommendation 
of the Finance and Administration Committee Meeting of November 23, 1999, as 
follows:- 


“That the Region of Haldimand-Norfolk through the Regional Chair write 
a letter to the Ministry of Education expressing concern about the social and 
economic impact of school closures in our area; and further, 


“Whereas Rural Ontario, schools are the very life blood of small town 
Ontario, essential to continued economic, educational and social growth, 
imperative to their existence. 


Further, In Rural Ontario many, if not all of our communities have just 
one High School, placing additional importance on this essential Educational 


service; and 


Whereas the current funding formulas is placing these schools in jeopardy. 
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Therefore the Region of Haldimand Norfolk request the Ontario Legislature, 
through the Ministry of Education formulate a “New Rural Education Funding 
Formula”, that will protect this critical educational service for one High 
School Municipalities, their children, and parents. 


Further that copies of this resolution be forwarded to Premier Harris, the 
Minister of Education our two Local M.P.P.’s and the Opposition and 
third party Education critics, and the Grand Erie Board of Education; 


Further that this resolution be forwarded to our Six Area Municipalities and 
all Rural Municipalities in Ontario, and to all Boards of Education in Ontario, 
for their endorsement and support. 


Please do not hesitate to contact the writer, should you desire additional information 
concerning this decision of Regional Council. 


JH/ge 
pe: 


Yours truly, 


ae 


John Harrison, 
Regional Chair. 


The Honourable Janet Ecker, Minister of Education 
Toby Barrett, MPP, Haldimand-Norfolk 

Tim Hudak, MPP, Ene-Lincoln 

The Honourable Howard Hampton, Leader NDP 

The Honourable Dalton McGuinty, Leader Liberal Party 
Rosario Marchese, Third Party Critic for Education 
Gerard Kennedy, Opposition Party Critic for Education 
Grand Ene District School -Board 

Betteanne Cadman, Clerk, Township of Delhi 

Ronald Sparks, Clerk-Administrator, Town of Dunnville 
Janis Lankester, Clerk, Town of Haldimand 

Robert Prowse, Administrator-Clerk, City of Nanticoke 
Merlin Howse, Clerk-Administrator, Township of Norfolk 
Bev Wood, Town Clerk, Town of Simcoe 

All Rural Municipalities in Ontario 

All School Boards in Ontario. 


ADDITIONAL 
INFORMATION FOR 
THIS EVENING'S 


MEETING OF THE 
EDUCATION COMMITTEE 


Open Agenda 


ACTION ITEMS 
6. Special Education Update — pages 6 to 6-12 
11. Request for a Report of the Physical Education Program pages I1-1 to 11-5 


CORRESPONDENCE 


12. Hamilton-Wentworth Region re Concern About Funding for Special 
Education 


Please add this information to your agenda package. 


EDUCATION COMMITTEE 
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The Hamilton-Wentworth District School Board 


Memorandum 
‘te: Merv Matier, Director of Education 
From: Don Grant, Superintendent of Business and Treasurer 


Date: January 13, 2000 


Subject: Special Education Update: Challenges 


Recommended Action: 


Moved by 


That the Special Education Update: Challenges report be received for information. 


Rationale: 


The students of the Hamilton-Wentworth District School Board have been disadvantaged due to a shortfall in 
funding provided by the province for Special Education purposes. This shortfall is the direct result of the 
inequitable implementation of the new funding model in 1998/1999 and the subsequent freezing of the Intensive 
Support Amounts (i.e. ISA 2+3) in 1999/2000 based on 1998/1999 funding levels. These Intensive Support 
Amounts represent the funding provided by the province to address the requirements of pupils with very high needs. 


If the Hamilton-Wentworth District School Board was funded in accordance with the average Intensive Support 
Amount provided to other jurisdictions in the province, the Board’s allocation would be increased by $3,540,000. 
Even this amount would have a dramatic improvement on the Board’s ability to address the very real special 
education requirements of its students. However, given the demographics and characteristics within the Region of 
Hamilton-Wentworth, the special education challenges that need to be addressed by this Board greatly exceed any 
notion of average. 


If the Hamilton-Wentworth District School Board was funded in accordance with tts Intensive Support Amount 
claims for 1999/2000, the Board’s allocation would be increased by $10,373,500. It is important to note that staff 
have processed [SA claims in accordance with rigorous internal control procedures designed to ensure that all 
claims submitted to the Ministry are in compliance with the established criteria. In addition, these claims are tested 
by the Ministry in its review process. The results of this review process have not been released by the Ministry to 
school boards at this point in time. The Hamilton-Wentworth District School Board would not have a crisis in 
special education if it was adequately and equitably funded by the province. 


However, the Board’s claim of inadequate funding has been challenged on two fronts. The following appendices 
describe the challenge, provide comment and a conclusion regarding these challenges: 


Appendix A Provincial Auditor 


Appendix B Use of Reserves 


Provincial Auditor - Conclusion: 


The Board has demonstrated that a funding shortfall exists. The Board is already accountable for how money ts 
spent. The concept of an audit is merely a way to deflect the issue. The likelihood is that this exercise would not 
assist the Board in any way to address the very real requirements of the students of Hamilton-Wentworth. 


Use of Reserves - Conclusion: 


The use of reserves to meet ongoing operating expenditures is a very ill-advised concept. However, if the 
government indicates that it will provide additional funds at a later date and repay the Board, reserves might be a 
source to meet short-term financing needs - but the monies must be repaid by the Ministry of Education and 
Training. If the funds were not replaced, the Board would be disadvantaged in other areas. 


DG/GdeJ 
attach. 
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Appendix A 
The Hamilton-Wentworth District School Board 
Special Education Funding 
©@> rovincial Auditor 
Challenge: The school board should call on the Provincial Auditor to provide a value for money review of its special 


education programs to prove that a funding shortfall exists. The school board would not need extra money 
from the government if it managed tts finances better. 


Comments: 


The Board has an annual audit and the results are always made available to the public, so there already 1s 
accountability for how the money is spent. Annually, the school board’s financial statements are published for local 
community awareness. 


The concept of an audit is merely a way to deflect the issue. There is something seriously wrong with the use of power 
when the government threatens an audit in response to the school board’s legitimate concerns about lack of money for 
special education and this shortfall’s impact on students. Many school boards have the same special education funding 
problems (Education Improvement Commission 2™ Interim Report). Would the Provincial Auditor be expected to audit 
every school board in the province? 


What rationale is there to suggest that a visit by the Provincial Auditor is justified? The Ministry has confirmed that 
the school board has complied with regulatory requirements in a review of the 1999/2000 Estimates. There does not 
appear to be any rationale to warrant a visit by the Provincial Auditor. 


In order for the Provincial Auditor to complete a value for money review of special education programs, there would 

need to be benchmark data available by which to evaluate the findings. However, currently it would be very difficult to 

establish such benchmarks because the information to draw on for comparison of special education expenditures 1s 

limited; 

* prior to the new funding model, the guidelines were vague and significant differences existed in the way expenses 
were charged and reported. 

* subsequent to the new funding model, the Ministry intends to provide guidelines that are more precise but 1s still in 
the process of reviewing and clarifying the special education funding model. In addition, generally school boards 
are at varying stages of implementing and adapting systems as a result of the wholesale changes to education. 


Should the Provincial Auditor accept such an assignment, a very detailed review process would be initiated that would 
require substantial resource support from the school board. This would significantly impair resources available to 
support students in the classroom and to address school board corporate responsibilities. 


School board needs are urgent and deserve immediate attention. The report of the Provincial Auditor would not likely 
be received in time critical fashion. 


Why would the school board call on the Provincial Auditor when the provincial track record has been to simply ignore 
the Provincial Auditor’s findings? November 16, 1999 Article ... In an interview, the auditor said, what bothers him 1s 
that year after year, the Conservatives ignore his warnings. “Most disconcerting is that in SO many cases, we are 
reporting problems again that we have reported before and corrective action was simply not taken.” 


Conclusion: 


The Board has demonstrated that a funding shortfall exists. The Board is already accountable for how money is spent. The 
© concept of an audit is merely a way to deflect the issue. The likelihood is that this exercise would not assist the Board in 
any way to address the very real requirements of the students of Hamilton-Wentworth. 


January 13, 2000 
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Appendix B 
The Hamilton-Wentworth District School Board 
@ Special Education Funding 
Use of Reserves 
Challenge: Why doesn’t the school board utilize its reserves to fund additional expenditures in special education? 


Comments: 
» Reserves exist for a purpose: 


a) Reserve Funds (specific purpose reserves - monies must be utilized for purpose designated). Example: Capital 
reserve funds can only be utilized for capital purposes per the Education Act. 


b) Working Reserves 
— majority of Hamilton-Wentworth District School Board working reserves have been established to address 
potential contingencies: 
¢ Workplace Health & Safety - Schedule 2 
¢ Retirement Gratuities 
¢ Employee Benefit Plans - Administrative Services Only 


—~ balance required to mitigate short-term borrowing costs. 


& c) When reserve funds or working reserves are utilized for one purpose, the Board’s ability to respond to future issues 
1s diminished. 


> Reserves should never be used for operating costs - once reserves are reduced to nil, monies are no longer available to 
sustain such ongoing operating costs. 


> The Board has already dipped into other sources to find extra money for special education requirements. The Board is 
doing what it can with its limited resources. Now it’s time for the Ministry to do its part and provide a “top-up” to meet 
actual special education costs. 


Conclusion: 
The use of reserves to meet ongoing operating expenditures is a very ill-advised concept. However, if the government 
indicates that it will provide additional funds at a later date and repay the Board, reserves might be a source to meet short- 


term financing needs - but the monies must be repaid by the Ministry of Education and Training. If the funds were not 
replaced, the Board would be disadvantaged in other areas. 


January 13, 2000 


THE HAMILTON- WENTWORTH DISTRICT SCHOOL BOARD 


MEMORANDUM 


EO: Merv Matier, Director of Education 

FROM: Marguerite Botting, Superintendent of Instructional Services 

DATE: 2000 O01 13 

RE: SPECIAL EDUCATION UPDATE — WAITING LISTS & 
CASELOAD 

Moved by , that the report on “Special Education Update — Waiting 


Lists & Caseload” be received for information. 


This report is Part II of the Special Education Update requested by trustees. The first 
report described the two meetings with Ministry officials. We were told there would be 
“no in-year funding for the 1999-2000 school year”. This message ignored our 
evidence that the implementation of the new special education funding model was flawed 
— it is hurting our Hamilton-Wentworth students. The second report described the impact 
of frozen funding. At the very least, our students are short $ 3.5 million in funding. 
Based on needs documented through ISA claims, our students are short $ 10.3 million 
in funding. 


The underfunding of special education is hurting our Hamilton-Wentworth students and 
the impact becomes more severe as we continue through the second year of the funding 
model’s implementation. This report is a snapshot of our student support as of January 
2000. Our schools have been valiant, innovative and diligent in their efforts to meet 
student needs. Within Instructional Services, the various support staff have assisted 
wherever possible and have been frustrated with the mounting needs. Each of the support 
services departments has a memorandum attached to this document that provides a 
description of the high levels of student need for the particular service. There are 
extensive “waiting lists” for psychological and speech/language assessments. Social 
Work caseload is a serious concern. Special Education has developed criteria for 
students who are “waiting” for placement in a special class when there is no space 
available. 


These students who need support are the casualties of the critical underfunding of special 
education for our Board. The situation will become even worse for students and their 
parents as we have eight more months of frozen funding. Intervention from the province 
in the form of additional funding must take place now. As always, the Board is prepared 
to work with the government. We question whether the government will ignore the harsh 
reality — student with high levels of need continue to wait and wait..... 


MB:a 
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SECTION 19 PROGRAMS 


MEMORANDUM 


EO: Marguerite Botting 
Superintendent of Instructional Services 


FROM: Jim Horton 
Principal of Section 19 Programs 


DATE: 2000 O1 13 
RE: Current status of waiting lists for entry into our Section 19 Treatment/Care 


classrooms in association with our community partners 


The following is the most up-to-date information regarding wait lists for the above-mentioned 
Section 19 classrooms. For a total of 17 classrooms we currently have an overall wait list of 83 
students for placement as soon as possible. This breaks down as follows: 


Facility Classrooms Wait List 


— 


Big Sister Transitions 
Comerstone 

Grace Haven 

Hatts Off 

Lynwood Hall 
Woodview Delta 
Woodview Mountain 
William C. Bain 
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Total Ly 83 students 


* There is also an additional September 2000 wait list of 30 for this site 
** There is also an additional September 2000 wait list of 15 for this site 


It is important to note that our target classroom size in these programs is 8 students. In certain 
classrooms we are currently accommodating even more than this number where we believe this 
can be done without compromising the effectiveness of the programs. 


The factors creating these wait lists are complex and are resident within both the broader socio- 
economic community of Hamilton-Wentworth and its environs as well as within the mandated 
school population of Hamilton-Wentworth. The need for behaviour management and treatment 
as well as for mental health care in this community seems to be increasing, hence these wait lists. 
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MEMORANDUM 


LO; Marguerite Botting, Superintendent of Instructional Services 

FROM: Dr. Christine Gudas-Murphy, Supervisor of Psychological Services (Acting) 
DATE: 2000 O1 13 

RE: PSYCHOLOGICAL SERVICES SUPPORT — WAIT LIST STATUS 


The current complement of staff in Psychological Services is 11.4 FTE Psychoeducational 
Consultants. The primary focus of the service is school-based. Activities engaged in over the 
past year include the following: 


¢ Servicing almost 4,000 students through consultation and assistance in programming at 
multi-disciplinary system meetings. 

e Conducting almost 1,000 psychoeducational assessments for referred students. 

e Participating in 950 Identification Placement Review Committee (I.P.R.C.) meetings to 
provide follow up on assessment findings and to support I.P.R.C. recommendations. 


Psychoeducational Consultants do conduct formal assessments and will continue to do so. 
However, a valued component of service entails providing immediate assistance, consultation 
and support with problem solving at multi-disciplinary meetings. This support is proactive in 
nature. It also serves to screen more efficiently referrals for formal psychoeducational 
assessment. 


In spite of this school-based effort, the number of outstanding referrals for formal 
psychoeducational assessment is 651. Of note, the amalgamation of Boards has enhanced 
greater awareness and anticipated demand for psychological services, with an increase of 14% 
referrals. The predominant reason for referral is learning problems (67 %). Student 
demographic information suggests that children in the primary junior grades, ages 7-11 years, 
comprise the majority of referrals (68%). The challenge is great given the following parameters: 


e Formal psychoeducational assessments require 8-12 hours to complete by best practice 
standards. 

e Formal assessments are a necessary requirement for students through an I.P.R.C. process to 
be deemed exceptional (in certain categories). 

e Average response time to referral has been 8 months (based on trends from departmental 
statistical database). 

e At the expected rate of assessment completion, current wait list is anticipated to be 
eliminated by the Fall of 2000 (without any incoming new referrals). 

e Response to requests for assessment support from colleagues (e.g., the Early Identification 
process, Communication Services). 
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We realize that a referral/wait list for formal assessments is not a static entity (average new 
referrals per month is 122, based on a 10-month calendar). Efforts to address this critical 
situation are being launched by the department and include the following initiatives: 


e Review of the referral process including criteria for acceptance of referrals, pnoritizing cases 
and consistency in practice across the Board. 


e Informal team approach among Psychoeducational Consultants to help each other with 
referrals. 


e Review of the components of assessment (including formal reports, strategic testing, etc.). 
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THE HAMILTON-WENTWORTH DISTRICT SCHOOL BOARD 


MEMORANDUM 


Marguente Botting, Superintendent of Instructional Services 

Susan D. Ham, Acting Supervisor, Communication Services 

2000. 013 

COMMUNICATION SERVICES REPORT — WAITING FOR SERVICES STATUS 


Communication Services provides a range of services to address the needs of mildly to profoundly impaired 
speech/language students. Services are provided by Speech/Language Pathologists and the Augmentative Teacher 
and Educational Assistants. The key functions include early identification and intervention, assessment, feedback 
and consultation, individual programming, on-going home programming, classroom teaching strategies and 
community linkages. Communication Services believes that communicatively impaired students require the 
services of experts to help them meet their academic potential. 


A. Waiting for Services 


Referrals as of October 31, 1999 
Services initiated by SLPs in November 


New referrals 
Balance as of November 30, 1999 


In one month approximately 179 services were initiated and 242 new referrals were received. 
This represents an 8% increase in number of referral received in one month. 

Demand is greater than resources can meet and trends indicate a steady growth in demand. 
Priority lists for services are prepared with school principals and LRTs. 

Referral date and severity are two factors used to determine priority. 

Most referred students have been initiated within an average of 3 to 8 months. 

Some referred students may get backed-up to a year. 


B. S.K. Early Identification and Intervention Programme 


# of S.K. students referred October-December: 
# of students requiring additional programming: 


289 
approx. 90-95% 


All S.K. students referred will be seen within the 4 month screen period. 


C. Augmentative/Alternative Communication Team Services 


89 high needs students were identified through Early Identification In-take: 42 identified with severe — 
profound communication disorders - increase of 34% from June 1998 — June 1999 for AACT. 
Currently there are 385 students on the AACT caseload - increase of 20% from 1998/1999. 

These students cannot communicate verbally and require intensive programming. 

The numbers include children who are intellectually challenged, autistic or have P.D.D. and children 
with the most severe forms of speech disorders. 

Student programming needs are prioritized and initiation of services may take up to 6 — 8 months. 
Maintaining, monitoring and training of support staff is fragmented due to the increased number of 
students requiring these intensive and long-term services. 

AACT services are co-ordinated with Technology Access Clinic (TAC) at HHSC. 
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Programming Needs 


« This year there has been a significant decrease in school support allocated to carry out S/L programmes. 

« Some of this is due to the changes in E.A. allocations, loss of Speech/Language E.A.s, and decreased 
availability of LRT time. 

« Language skills are vital for academic and social success and improvement in skills often requires 
long-term intervention by trained personnel. 

« Documented successes from SLP programming result in high parental and school demand. 

* Over the academic year, more than 3,000 students will receive SLP services. 

« There are many students who would benefit more from increased direct services but resources are 
not available. 

= There are 90 students with severe — profound language disorders enrolled in primary speech/language 
classes who receive the direct input from a SLP. 

=" There has been a decrease in direct SLP time allocated to each classroom as the need for SLP input in 
schools has increased. 


Community Care Access Centre Referrals (CCAC) 


"School board SLP can make referrals to CCAC for students meeting specific regional criteria. 

" Due to local changes in service delivery, CCAC now contracts out services. 

" There has been a very definite decrease in services being provided by CCAC this year, thus 
increasing school board SLP caseloads. 

= Currently CCAC is informing parents that there is a minimum 2 year wait for services. 

«= CCAC does not scrutinize or make priontty lists for services. 

« There is a meeting set for January between CCAC and local school board representatives 
to discuss service delivery options. 


Pre-school Speech/Language Services 


* Regional pre-school speech/language services have been co-ordinated amongst all agencies providing 
services (HHSC, St. Joseph’s Hospital, St. Joseph’s Community Health). 
* Previously, many students continued to receive direct services through their J.K. year. 
= Current regional criteria states that pre-school services are available from 0 to school entry. 
"Responsibility for services now belongs to school board, thus increasing demand for SLP service. 
* School board SLP services to J.K. this year are largely consultative; J.K. services are being reviewed. 
" There are over 300 J.K. students who require some type of speech/language input; the opening of 
new J.K. classes will continue to put increase demand on SLP time. 
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THE HAMILTON-WENTWORTH DISTRICT SCHOOL BOARD 


Instructional Services 


MEMORANDUM 


To: Marguerite Botting, Superintendent of Instructional Services 
From: Malcolm Powell, Supervisor, Social Work Services 

Date: January 13, 2000 

Re: Social Work Services Support - Caseload 


eee 


Social Work Services provide a variety of support assistance to all schools including social worker 
services, behaviour resource, attendance counselling and SALEP. The key functions include 
assessment, consultation, counselling and community linkages. 


In the 1998/9 school year, activities included: 


¢ 5000 referrals (cases and consultations) 
e 120 students at the SALEP Centre 
e 100+ Behaviour Resource Team assessments 


¢ Partnership with Human Resources Development Canada in two programs (SALEP 
existing and APOLLO new) 


¢ Community partnerships with numerous agencies 


There is a continuing demand for increased social work services this year. By the end of 
November 1999, social work services staff were involved with Over, 


¢ 1500 consultations (school staff and/or parents) 
e 1000 referred cases (students receiving direct support) 


This represents an increase in consultations of almost 15% and an increase in direct student cases 
of almost 90% over the same time last year. 


This increase is perceived as a reflection of increased stresses in the lives of many of our families and 
students, of reduced human resources within the schools and upon the schools’ recognition and use 
of system-wide social work services. 


However, this rate and pace of referral cannot continue without overwhelming the effectiveness 
of the service. To address this concern we have undertaken the following: 


e clarifying the referral process 

e prioritizing cases with school staff 

e reviewing role description, duties, and service model 

¢ continuing referral to and use of community resources (which are already indicating long 
waiting lists). 


It is unknown whether these steps will actually help reduce the need for service, or if the stressors 
that exist within the school community will simply continue to increase the demand. 


THE HAMILTON-WENTWORTH DISTRICT SCHOOL BOARD 


INSTRUCTIONAL SERVICES DEPARTMENT 
SPECIAL EDUCATION 


MEMORANDUM 


TO: MARGUERITE BOTTING, SUPERINTENDENT OF INSTRUCTIONAL SERVICES 
FROM: NANCY HARPER, COORDINATOR OF SPECIAL EDUCATION 

DATE: JANUARY 12, 2000 

RE: SPECIAL CLASS WAIT LISTS AS OF JANUARY 10, 2000 

The following chart summarizes the number of students waiting for a special class placement as 
of January 10, 2000. Each student has been presented to a system IPRC on or after May 1, 1999. 
Parents have signed consent for a special class placement, but a space in the required program 


has either yet to become available or parents have declined a space because of the distance of 
the special class from the student's home school. 


NUMBER OF STUDENTS AWAITING 
TYPE OF SPECIAL CLASS PLACEMENT AS OF JANUARY 10, 2000 

Intermediate Autistic 2 

Intermediate Comprehensive Behaviour 2 

- Intermediate Comprehensive Intellectual 12 
Primary Comprehensive Intellectual 1 

Primary Learning Disabili 2 

Intermediate Comprehensive Communication 2 

Junior Comprehensive Intellectual 1 

TOTAL 29 


Implications of Wait Lists for Special Classes 

= Students awaiting placement for a special class do not receive the intensive special education 
programming which they require. 

= The special education resources at the students’ home schools are often reduced for other 
exceptional/at-risk students due to the intensive needs of the students waiting placement. 

= Students awaiting placement often require individualized Educational Assistant support 
which could be utilized to support other exceptional/at-risk regular class students. 


The wait lists for special classes will likely continue to grow until at least June 2000. 

Reasons include: 

= There are system IPRC dates scheduled monthly from January until June 2000. 

«Principals continue to request emergency IPRCs for students newly registered in the Board 
or for students with extraordinary circumstances. 

= The available number of special class spaces continues to diminish as each additional round 
of system IPRCs is held. 

oe = Support in various areas in the home school (e.g. Learning Resource Teachers, Educationa! 

Assistants, E.S.L.) has been reduced. 


NH: jm 


THE HAMILTON-WENTWORTH DISTRICT SCHOOL BOARD 


STUDENTS WHO ARE AWAITING PLACEMENT FOR SPECIAL CLASS 


PREAMBLE: The following information will be used by the Special Education Consultants and 
Coordinator to assist in the decision-making process for students who are awaiting placement for a 
special class. The intent of the process and criteria is to ensure a consistent and equitable opportunity 
of access for all eligible students. * 


PROCESS: 
For students who are awaiting placement (AWP) for a special class and a space becomes available, 
the following process will be used: 


1. 


The Special Education Department becomes aware that there is a space ina special class and 
there are students AWP for that program. 

If there is only 1 student AWP for that program, that student will be offered the space. 

If there are 2 or more students AWP for that program, the Special Education Department 
will meet to determine which student will be offered the space. 

When the Special Education Department makes a determination of which student will be 
offered the space, the parent(s) of the student will be contacted. If the parents refuse the 
space, the student stays on the AWP list. 

The Special Education Department will then consider other students on the AWP list, using 
the same criteria. 


To make a determination of which student will be offered the space, the following criteria 
will be used: 


“~-tftf © © &@ 6M 


Length of time on wait list 

Proximity of student's home address to the special class 

Age of student; is the student almost age-appropriate for another division? 

Current attendance status; is the student out of school full or part time on a regular basis? 
Safety issues; is the student presenting as a danger to self or others on an ongoing basis? 
Medical/personal care needs 

TEMPORARY RESOURCES AVAILABLE WITHIN CURRENT SCHOOL WILL BE 
CONSIDERED AFTER ALL THE ABOVE CRITERIA HAVE BEEN ASSESSED. 


NO ONE CRITERION WILL TAKE PRECEDENCE IN THE CONSIDERATION OF EACH STUDENTS PROFILE. 


*NOTE: A preamble for use of the above criteria has been requested by S.E.A.C. This preamble is in 
draft form; the draft wording will be presented to S.E.A.C. on January 26, 2000. 

NH:jm 
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Healthy Developments 


“No child on earth was ever meant to be ordinary” (Annic pillara) 


INNOVACT ION 


iia) 
Benefits of Sports and Recreation on 
Children’s Healthy Development 


For more information, 
please see Voices For Chil- 
dren Fact Sheet #16 Sport 
for the Chilaren 


Boys and girls 5 to 12 
years old spend approxi- 
mately 14 hours a week 
1” physical activity. 
Only one-third of Can- 
ada’s children and 
youth meet the energy 
expenditure standards 
for optimal health and 
development 

(Canaaian Fitness and Life- 
stvie Research Institute, 


Progress in Prevention, 
1995) 


Canada’s children are 
significantly less ac- 
live, as a general popu- 
Jation, than their par- 
ents or grandparents 


were. This is distress- 
ing, as physical activity 
1S @ prime contributor 
to children’s healthy 
development, and be- 
cause the habits of 
physical fitness are 
formed in childhood 
and youth. 


The physical benefits 
of accessible recrea- 
tion and organized 
sports are: 


¢ Helps to build a re- 
silent body that can 
resist disease and 
overcome stress, 
which contributes to 
physical health and 
well-being. 


The psycho-social benefits cont. 


moral code based on 
fairness and mutual 
Satisfaction. 


e Organized activities 


foster self-esteem, 
which is nurtured by 
the mastery of age- 
appropriate skills and 
the achievement of 
reasonable goals. 


¢ Develop leadership 


skills through oppor- 
tunities to be coaches 
and tearm leaders. 


¢ Helps promote resil- 
iency. 


e Provides the opportu- 
ruty to enjoy caring re- 
lationships with adults 
who are important to 
that child. 


What does a good sport 
and recreation pro- 
gram look like? 


e Play is the central 
theme. 


The psycho-social 
benefits of accessible 
recreation activities 
and organized 
sports are: 


e Recreation pro- 
grams help to de- 
velop motor and 
social skills, crea- 
tivity, emotional 
growth and intel- 
lectual capacities. 


e Positive plav expe- 
riences foster mora! 
development in 
children by helping 
them to learn to 
give up instant self- 
gratification for a 
more sophisticated 


e Encourages partici- 
pation by children 
in planning, carry- 
ing out and evaluat- 
ing activities and 
gives children 
choices about what 
thev can make, do 
or play. 


e Gives children the 
opportunity to mas- 
ter new skills by 
providing develop- 


(Continued on pave 2) 
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Benefits of Sports and Recreation 
on Children’s Healthy Development 
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(Connnued from page /) 


mentally appropriate opportum- 


ties for children to learn. It gives 
children challenges but the lead- 


ers do not expect perfection. 


e The program helps children 
build friendships. A good pro- 
gram 1s one in which children 
learn each other’s names, teas- 


ing and name-calling are not tol- 


erated, diversity 1s supported 
and celebrated and children 
learn to share and cooperate. 


e Caring adults provide consistent 


Support to the children. In a 
good program the leader knows 
the children’s names, looks the 
children in the eye, greets the 
children on arrival and depar- 


ture, smiles and talks with them. 


Barriers to accessible recreation 
and organized sports are: 

e Cost restricts access to recrea- 
tional activities for low-income 
families. 


e Harassment and bullying are se- 
rious issues in sport and recrea- 
ton, 


* Opportunities for girls and 


young women to participate in 
sport are much more limited 
than are those for boys, however 
the positive impact on children’s 
development is gender neutral. 


Eating disorders are a problem 
in sport and recreation, particu- 
larly once children enter the 
competitive stream. 


S.T.A.R. OF HAMILTON-WENT WORTH star.hamilton@sympatico.ca. 


S.T.A.R. (Skills Through Activ- 
ity and Recreation) is a non- 
profit, charitable organization 
which offers free recreation to 
children age five to fifteen who 
live in economically disadvan- 
taged tarnilies. It breaks the cost 
and transportation barriers, 


Must Reads 


* Canadian Association for the 
Advancement of Women in 
Sport www.caaws.ca/ 


* Moving and Growing 
Canadian Institute of Child 
Health 
613-224-4144 
http://www.cich.ca 


TO CONTACT VOICES FOR CHILDREN: TEL: 416-408-3028/1-800-321-1078/F-MAIL: VOICES (@VOICKS4CHILDREN 


which may prohibit some chil- 
dren living tn these sites, access 
to recreation. The program offers 
skill development in a variety of 
sport and non-sport activities to 
raise the children’s self esteem 
and self-confidence. The pro- 
gram focuses on non-school 


» National Youth Sports Safety 
Foundation _ 
http://www.nyssf.org/ 
wframeset.htm] 


*OPHEA 
416-426-7120 
www.ophea.org 


skills both athletics, e.g., hockey, 
swimming, and non-athletics, e. 
g., music and dance. S.T.A.R. 
values a strong community focus 
with parmerships not only with 
parents but with a variety of 
community child centered agen- 
cles. 


Watch (Gi 


In Issue 15 Voices for Children 
gives you the opportunity to pro- 
vide feedback about “Healthy 
Developments” through our 
evaluation form. 

Please take the time to fill the 
form out and provide us honest 
feedback. 


TOTAL ©.23 
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on health — 


“CAROLYN AB RAHAM — 
/ Medical Reporter ~~ 


uebeckers. love their French 
fies and cheese’ curds 
drenched in gravy, but they are also 
the thinnest people in Canada. 
Prince Edward Island is dotted 
_with scenic trails and hard-tilled 
farms, but it is also. home to the 
highest proportion of couch pota- 
toes: Its residents get less exercise 
than anyone else. - 

In an extensive report on the na- 
tion’s health, these and other in- 
‘triguing regional _ characteristics 
_ cCTOp ‘up: everywhere= Released: -yes-. 
terday at the Canadian. Cardiovas- 
cular Society meeting,’ the: réport 
has found that Canadians. generally 
continue to make lifestyle choices 
that increase their risk of heart dis- 
ease, the continent’s No. 1 killer. 


ing unhealthy children as‘* well. 
They are more likely to be over- 
weight, inactive and smoke. :-: {:: 
*¥_“It.looks as if the Tisk- factor PEO 


_.What’s more‘ Canadians are rais- | 


THE! QUEBEC:PUZZLE 


Compared to the national, average, 
Quebec adults ‘smoke r more... = 


Percentage who smoke. © a 


gute 


WOMEN -~. <= 


oe Qc, I 20% 


Canada I 24 
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Quebec summers 
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..c exercise less eee eee 
Percentage who are physically inactive 
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‘as and have lower blood pressure. 
eee with high blood pressure- 
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_ Source: Heart and Stroker Foundation of Canada. 
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file is getting worse ‘for “children,” 


‘said “pediatric cardiologist Ruth 


Collins-Nakai, president of the so- 
ciety. “The early signs of heart dis- 


ease can: be- seen im very young - 


children. 2 -— 

Dr. -Collins- Nakai: ‘said’. schools 
have. dropped physical activity as 
an essential daily subject. 


Please see HEALTH. on page AB. 
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{EALTH from page Al 


An. @cracuricular sports have 
ecome expensive, while comput- 
rs and televisions are filling chil- 
ren’s leisure time, she said. 

Meanwhile, the proportion of 

ouths between the 15 and 19 who 
moke jumped by nearly 40 per 
‘ent between 1991 and 1997, with 
eenaged girls making up the larg- 
‘st percentage of the increase. 

Fitness surveys between 1981 
und 1988, the most recent data 
iailable, also suggest that the 
yrevalence of obesity increased 
Tom 16 to 22 per cent among boys 
and from 15 to 26 per cent among 
zirls. 

“If we project what we see [in 
children now] into the future . . . we 
run the risk of having huge num- 
bers of [people with] heart disease,” 
Dr. Collins-Nakai said. 

The report was compiled by Sta- 
tistics Canada, Health Canada, the 
Heart and Stroke Foundation, the 
Canadian Institute for Health Infor- 
mation, the Canadian Cardiovascu- 
lar Society and the Canadian Stroke 
Society. 

Researchers hoped it would pre- 
ser ge most thorough snapshot of 
Cai.an heart health at the end of 
the millennium, and it does not 
offer entirely bad news. The report 
has found, for example, that deaths 
due to heart disease have declined 
significantly in recent decades. 

But the incidence of the disease 
continues to climb, partly because 
of the aging population. 

Dr. Andreas Wielgosz, spokes- 
man for the Heart and Stroke Foun- 
dation of Canada and an Ottawa 
cardiologist, said the report also 
found that similar to trends ident- 
fied in the United States, people's 
health improves the farther west 
you travel. 

“It follows an east-west gradient 
that also coincides with [the rates 
of] risk factors,” Dr. Wielgosz said. 

People in British Columbia, for 
example, tend. to exercise more, 
smoke less and be less overweight 
than those in eastern provinces, 
particularly those in Atlantic Can- 
ada. New Brunswick, for instance, 
has the highest prevalence of obes- 
ity in the county. Newfoundland 
has the highest mortality rate due 
to cardiovascular disease. Saskatch- 
f e is an exception to the healthy 
womern image, however, with high 
rates of smoking and inactivity. « 

Nicola Mann, part-owner of the 
Vancouver-based personal training, 
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An inline skaier glides along the seawall path in Vancouver's Stanley Park, where the focus on 
attributed to a combination of the beauty and temperate climate of where the residents live. 
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Nutrition and Physical Activity in Hamilton-Wentworth 


Healthy eating and regular physical 
activity promote healthy weight and help 
prevent heart disease, cancer, diabetes, 
osteoporosis and obesity. Peopie wno 
take part in regular physical activity tend to have 
lower medical care and sick leave costs over their life 
span, which reduces the pressure or “ne annual cost 
of health care and absenteeism to the work force. 

It is recommended that our diet include no more 
than 30% of energy, or calones, from fat. Hamulton- 
Wentworth residents aged 12 years and over reported 
an average of 38% of daily energy intake from fat in 
1990 (see Chart 8). Women were closer to the 
recommended level of fat intake with a self-reported 
average of 37% compared to men (39%). 

If all residents decreased their fat intake by a 
small amount, Hamilton-Wentworth’s average fat 
intake would decrease, moving curve A (Chart 8) to 
the left and closer to the recommended average fat 
intake of 30% (curve B). This shift would result in 
a potentially large decrease in cardiovascular disease 
risk in Hamilton-Wentworth. 


Chart 8. Distribution of Hamilton-Wentworth 
Residents, Aged 12 Years and Over, by Percent 


Daily Energy Intake from Fat, 1990 
Percent of Hamilton-Wentworth Residents 


B. Hamulton-Wentworth's 
Fat Intake (38% average) 


A. Recommended Fat 
Intake (30% average) 


0 5 


(Oe 5202S Oe 3 540-25 50155.606> 70 
Percent of Daily Energy Intake From Fat 


Source: 1990 Ontano Health Survey. 


¢ In Hamilton-Wentworth, 75% of women and 63% 
of men reported being inactive, and 27% of adults 
aged 20 to 64 years reported being above a healthy 
body weight (body mass index above 25) in 1990. 


Hamilton-Wentworth 1998 Health Issues Report 


Being overweight increases the likelihood of having 

excess body fat and the risk of developi> 3 chronic 

diseases. Healthy eating and regular physical activity 

are key to preventing or treating overweight. 

¢ Revoorted barners to a healthier diet include a lack 
of time to plan low-fat meals and snacks, the 
perception that reducing fat content in food will 
reduce its flavour, and the fact that it is difficult to 
eat a healthy diet. 


Physical Activity, Nutrition and 

( \. Dental Health Among Children 

\ The Canadian Fitness and Lifestyle 

Research Institute, reported two- 

thirds of Canadian children are not 

sufficiently physically active tor 

optimal growth and development 

and an estimated 25% are obese - a number which 
has doubled in the past 20 years. 

To be ready to learn school children need to be 
adequately fed. Hunger among school children was 
identified as an important local issue. For example, 
one Hamilton school found that 43% of children in 
grades 1 to 5 reported being hungry before momung 
recess. Of these children, 84% reported having eaten 
breakfast before coming to school that day. Local 
school and community-based children’s nounshment 
programs have been initiated in response to this issue. 

Dental disease can also impact a child’s readiness 
to learn. Hamilton-Wentworth ranks 9® out of the 42 
Ontario public health units for the percent of children 
with serious untreated dental problems. In 1996, 
1,417 children in dental and financial need of urgent 
treatment were seen by the Dental Division of RPHD 
costing $312,500. This was covered by the Ontario 
Ministry of Health through the Children In Need of 
Treatment Program. 


Emergency Food Access 

According to the Canadian Association of Food 
Banks the estimated number of people using 
Canadian food banks has increased by 104% trom 
329,000 in March 1989 to 669,877 in March 1997. 
Locally, 14,657 individuals used greater Hamulton 
area food bank services in March 1998. Of these, 
36% (5,274) were children and 76% report social 
assistance as their main source of income. 
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THE REGIONAL MUNICIPALITY Office of the Chairman 
OF HAMILTON - WENTWORTH 


November 17, 1999 


The Honourable Janet Ecker 
Minister of Education and Training 
Mowat Block, 22"° Floor 

900 Bay Street 

Toronto, Ontario 

M7A 1L2 — 7 ‘ 

Dear Minister ae 


\ 


Re: Shortage of Educational Assistants 


Hamilton-Wentworth Regional Council at its meeting held on Tuesday, November 16, 1999 
approved the following resolution respecting this issue: 


4. Hamilton-Wentworth District School Board & Special Needs Program Reductions 
(Agenda Item 4.7a) 


a) That the Regional Chairman forward correspondence to the Provincial Government 
9 requesting the Government address the shortage of educational assistants and 
urge the Provincial Government to provide the necessary funding to the Hamilton- 
Wentworth District School Board for the hiring of the much needed assistants 
working with children with special needs; 


b) That this letter be copied to the area M.P.P.'s. and the Hamilton-Wentworth District 
School Board. 


The City of Hamilton has a higher than average incident of students with special needs in our 
educational system. It would be appreciated if your Ministry could review this issue and take the 
appropriate steps to ensure that these needs be reflected appropriately in the funding formula 
for our City. 


Thank you for your attention to this matter. 


e Cooke 
Rea | Chairman 


Cc:  AreaM.P.P.'s 
\“Hamilton-Wentworth District School Board 


P.O. Box 910, Hamilton, Ontario L8N 3V9 
Tel: (905) 546-4200 Fax: (905) 5456-2340 


POM bata OrNeAs le URBAN MUNICIPAL 
INFORMATION FOR 
tilts EVENING Ss 


FEB 04 2000 


GOVERNMENT DOCUMEHE 


MEETING OF THE 
BUSINESS COMMITTEE 


Open Agenda 


ACTION ITEMS 
5. Implementation of Trevlac V7.0 — Fall 1999, Secondary Schools 
Pages 5 to 5-5 


Please add this information to your agenda package. 


BUSINESS COMMITTEE 
2000 01 20 


BS- 
consulting INC 


Specializing in Educational Information Flow (705) 325-9755 


Hamilton-Wentworth District School Board 
Internal Report 


Prepared for: Wayne Joudre 

Prepared by: Kevin Leatherdale 

Prepared on: January 13, 2000 

Regarding: Implementation of Trevlac V7.0 
Fall 1999, Secondary Schools 


The following is a quick summary of our Phase I implementation of the Trevlac V7.0 Student 
Record System rolled out across all Hamilton-Wentworth Secondary Schools during the fall of 
1999. I’m pleased to inform you that we hit our target of getting all nineteen schools on board 
and functioning berore December 31, 1999. Our actual completion date was December 15, a few 
days earlier then onginally planned. This early completion is symbolic more then spectacular, 
but significant given the consistent curve balls that seem to present themselves regularly. Our 
success is due in whole to the dedication of the Implementation Team and the Secondary School 


2 Community who have contained their frustrations while remaining focused on what needed to be 
done. 


To be clear Phase [ dealt specifically with the implementation of the Trevlac software. The 
aftermath of this rollout will need to evolve before we could class these schools as stable with 
their new Student Record Systems. See “Next Steps and Remaining Phases’ for my thoughts on 
how I see this progressing. 


ad Page | of 6 


January 13, 2000 
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consulting Specializing in Educational Information Flow (705) 325-9755 


Makeup of the Implementation Team & 
Project Managment / Co-ordinator 
Kevin Leatherdale - Contract 
Focus: - Planning, initial and revisions as project progresses 
- Main contact for project with Trevlac 
- Chase down, analyze and define the requirements to support the project objectives 
- Network with external specialists as required 
- Keep an eye down the road. Keep surprises to a minimum 
- Coach Board staff on project skills & direction 


Training & Support 

Pam Nielsen - Computer Services 

Debi Messenger - Elementary Secondment 

Dianne Wojtasik - Elementary Secondment 

Focus: - Writes user manuals / online help documentation 
- Performs telephone and onsite support as required 
- Wnites and delivers training matenal 
- Identifies bugs within Trevlac 
- Liaison between Trevlac and the Board 
- Stays abreast of changes or shifts in direction of the Trevlac software 
- Tests and distributes Trevlac version releases 


Conversion 
Ken Laird - Computer Services (part time) 
Focus: - Ensure stability of City SIS system in advance of conversion 
- Extracts City data for conversion 
- Ensures all data sent for conversion is accounted for after conversion 


Technical 
Steve Rahjer - Computer Services 
Vince Roth - Co-op student (part time) 
Focus: - Build servers and define rollout standards 
- Extract County data for conveision 
- Perform advance onsite school audits to determine hardware / software / network 
Upgrades or modifications 
- Co-ordinate cluster technician activities 


Extended Team - All positions on a part time or casual basis 

Wayne Joudrie - SOE - Communications 

Mike Rehill - VP SJAM - Support, Documentation of Board Processes with Trevlac 

Heather Amdt, Mona Mehlenbacher - Pilot Secondary Schools - Advice, insight and Support 
Secondary Cluster Technicians - Novell and OS2 to NT changeovers, hardware instalations 
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Process used for Rollout 


Report Gathering 


Onsite visits to each Secondary School throughout the month of September compiled a list of 
reports required to do the day to day business at each school. Direction was given to this team to 
compile one list containing one occurrence of each type of report. In other words we did not want 
19 different class list formats but rather one class list format containing sufficient information to 
satisfy 19 different schools. Compromise and rethinking at each school was required and our 
final list contained approximately 70 reports. These are currently being wmtten in Crystal Reports 
by Trevlac. With regards to the creation of reports, our next step is to train Board staff on the 
Crystal Report Wnter software and shift development of these in house. Ultimately this skill 
will be present within each school allowing for custom or ad hoc site specific reports. 


As an interim solution while we await our Corporate database we have included a few reports 
geared to the data gathering requirements of the Distnct Office. 


Hardware Requirements 


Onsite visits to each school in advance of rollout identified any additional hardware required to 
implement the Trevlac software into a standard environment. We were fortunate to be able to 
dovetail our efforts with initiatives already planned by Technical Services. In addition to 

2 upgrading PC’s we replaced OS2 Servers in the City and Novell Servers in the County with NT 
servers as required by Technical Services. Also with the elimination of Novell, e-mail accounts 
were switched to INTERNET e-mail pending the Board wide decision on a standard e-mail 
format. The state of the former County hardware was all over the map. Significant amounts of 
unplanned money were spent on PC and networking upgrades. The former City were in better 
shape but still required a significant investment in memory upgrades. As it stands today the 
County schools are running faster at 100 Mb while City is running at 4 Mb due to the fact that 
the City is still running under Token Ring and will need to do so until the elimination of 3270 
emulation required to access mainframe applications. The costs and man hours required to switch 


the City during rollout were unmanageable. This upgrade will happen along with our new high 
speed WAN switch over. 


Staff Training 


Typically within a week of rollout, school staff were trained at the Memonal Building training 
lab. These were partitioned into six 3 hour sessions with each session focusing on a particular 
area of the system. Material covered for each was geared to a different user group at each school, 
secretarial, counselors and administrators. Schools were contacted in advance and it was the 
school’s decision on who from each school were registered for each session. The focus of the 
training material was the mechanics of the Trevlac system not the processes of the Hamiulton- 
Wentworth Board. 
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Rollout Day 


This process began with the extraction of data for conversion. This data was sent to Trevlac for 
reformatting with a typical 24 to 48 hour turn around. Major rebuilds in the County schools were 
scheduled to overlap with training to minimize impact at each school. The new hardware was 
installed and the converted data was loaded and reviewed. Once complete the Trevlac system 
was configured for the specific school, the Crystal Reports were loaded and a support person was 
onsite to assist in the onentation of school staff. The duration of the onsite support varied and 


was dependant on the strength of the school staff balanced against the need to support additional 
schools. 


Followup and Support 


Once our onsite support team left the school, support for that school was available centrally from 
one of our two help extension ( 243, 245 ) and a T7HELP e-mail account. Addiuonal help was 
available from Pilot schools and stronger individuals within the system. In addition a 1-800 


number was also available directly to Trevlac. Follow up onsite visits were provided as required 
to avoid dire situation. 


In addition bi weekly Principal meetings were held where project direction and information were 
shared. This process was valuable and helped shape our rollout strategy as feedback from schools 
on Trevlac was reviewed and factored into the rollout plan. 


Order of Implementation 


To accommodate MET September Report ( October 31 ) it was decided to leave City schools on 
the SIS to take advantage of the centralized data gathering. This left us the extra time required to 
rebuild the County networks and install the new computers. Rollout dates were: 


County 

Saltfleet District Ocra oo" 

Highland Octea-13" 

Ancaster High Oct 210" 

Parkside Oct20.223" 
City 

Glendale, Sir Allan McNab Wk of Nov 8" 

Sir Winston Churchill, Delta Wk of Nov 15" 

Westmount, Barton Wk of Nov 23" 

Hill Park, Westdale Wk of Nov 29" 

Scott Park, Parkview, Sherwood Wk of Dec 6" 

Mountain Secondary Wk of 13" completed Dec 15" 
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9 Observations 


Trevlac V7.0 seemed to be over sold as a finished product while it was our experience that it was 
more a work in progress. This has lead to a significant amount of extra support that was never 


factored into the initial plan. This situation has been further complicated by the departure of key 
team members during the course of this Phase. 


Former County schools found the training material to be relevant and seemed to gain a lot from 
the training sessions. As a result the period of peak stress seemed to average about a week with 
the bulk of the frustrations centered around the converted data. Previous versions of Trevlac 
allowed quite a bit of latitude when it came to storing information and as a result, data mapping 
of specific information was not available at conversion. A significant amount after the fact 
cleanup was required. 


Former City schools found more of a problem with the newer decentralized approach. Not all, 
but a significant number chose to focus on their dissatisfaction with the new system rather then 
the material that was being presented. Without a solid understanding of the fundamentals the 
period of peak stress for some schools has lasted several weeks. Additional training sessions 

QQ have been offered. The City was fortunate to have all their SIS data in the same flavor, which 
allowed for a cleaner, tighter conversion. Not a great deal of after the fact cleanup was required. 
The bulk of the conversion concems for the City centered around no pegs for the receiving holes. 
IE: information that was calculated within the SIS at runtime but not available as data for the 
Treviac conversion. 


We have established a connection with the Greater Essex Board who are the latest and only other 
Ontario board to choose Trevlac V7.0 as their new Student Record System. Our initial meeting 
together will be late January and we have already agreed that together we will have a significant 
voice within Trevlac when it comes to system requests dealing with Ontario specific issues. 
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Next Steps for remaining Phases @ 


Secondary Schools are now fully installed with Trevlac. This is by no means the end of the 
effort required to stabilize these schools. The definition and adoption of common practices and 
procedures is now required. Ideally, this sometimes difficult process should have been debated, 
defined, documented and fully understood by all Board and School staff in advance of rolling out 
any software. However this 1s hindsight. Now that the Implementation Team is about to refocus 
on the Elementary Rollout, we are in danger of creating a potential void in direction which will 
complicate or defeat Phase III. It is my recommendation that a concerted effort be made now to 
define and create a Hamilton-Wentworth solution based on MET guidelines enhanced by ‘best 
practices’ from both the former County and City systems. 


As it stands today, the evolving solution for Secondary Support seems to be one of “Peer 
Support’. IE: stronger schools supporting weaker schools with Saltfleet, Orchard Park and 
Waterdown stepping forward as the stronger schools. This model is the only workable moce! 
given the support resources available and works very well if these three schools are fed the 
documented Hamilton-Wentworth Practices in advance so they can refine the details of 
implementation in their schools before distnbuting consistent guidance. At this point in time, this 
document of common practices does not exist although, there is a recommendation put forward 
from the Secondary Principals to appoint and full time Vice Principal to champion this initiative. 


Phase II will comprise rollout of Trevlac V7.0 to all 119 Elementary Schools. Our intended © 
target here is to complete this between June 30, 2000 and September |, 2000 beginning as soon 

as we have a firm plan. It ts important to note that the scope of the elementary rollout is a subset 

of the Secondary initiative and that no significant material will be required. The challenge for 

this phase will be the sheer volume of schools involved and parallel approach will be required as 

opposed to the sequential approach used in Phase I. A resource review is currently being 

completed to ensure we have the sufficient team required for this approach. It is anticipated that 

this process will begin mid to late February 2000. 


Phase III, the final piece of the implementation will string all Elementary and Secondary 
together and replicate each school’s data into a central corporate Board database. The logistics of 
this are undefined at this time as we await more detailed information from Trevlac. Alternative 
solutions to this phase are currently under investigation to provide this Board with options should 
the Trevlac replication solution fall short of our corporate requirements. It is anticipated that this 


phase will progress in parallel with phase II with the optimum completion date before September 
2000. 
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THE HAMILTON-WENTWORTH DISTRICT SCHOOL BOARD 


BUSINESS COMMITTEE 
URBAN SERIE PURE By TT 
Thursday, February 10, 2000 
@ = wunicipar Thursday. February 1 2000 
7:00 p.m. AGENDA 7:00 p.m. 
1. Call to Order L. Orban 


2. Approval of Minutes of January 20, 1999 
3. Business Arising from the Minutes 
4. Approval of Agenda 


ACTION ITEMS: 

5. Planning Report . Grant 
6. 1998/1999 Surplus (Deficit) . Grant 
7. 1998/1999 Financial Statements . Grant 
8 


< 


1999/2000 Financial Report — November 30, 1999 . Grant 
10. Draft Transportation Policy . Grant 


D 
D 
D 
. Allocation of Education Development Charge Accounts Among Co-terminous School Boards _ D. Grant 
D 
D 
11. Revised Instructional Facilities Review Action Plan [Appendix A to be distributed next week] D. Grant 


CORRESPONDENCE: 
Nil. 


DISTRIBUTION: 
Nil. 


12. Public Questions for Clarification 


Future Meetings: 


Board February 17, 2000 8:00 p.m. 
Special Education Advisory Committee February 23, 2000 7:00 p.m. 
Education Committee March 2, 2000 7:00 p.m. 
Business Committee March 9, 2000 7:00 p.m. 
Board March 23, 2000 8:00 p.m. 
Special Education Advisory Committee March 29, 2000 7:00 p.m. 


MINUTES OF THE BUSINESS COMMITTEE 
JANUARY 20, 2000 


Those present: Lillian Orban (Chair), Heather Bullock (arrived at 7:07 p.m.), Ray Mulholland and Laura 
Peddle (arrived at 7:15 p.m.). 


Regrets: Wes Hicks. 


Also present: Judith Bishop, Janice Dewar, Eleanor Johnstone, Bruce Wallace and Reg Woodworth 
(Chair of the Board). 


In attendance: M. Matier (Director of Education and Secretary), D. Grant (Superintendent of Business 
and Treasurer), E. Bond (Superintendent of Education — Secondary East), M. Botting (Superintendent of 
Instructional Services), N. Campbell (Superintendent of Education — Mountain West), K. Croxall 
(Superintendent of Education — County East), A. Cupido (Superintendent of Plant Services), P. Gillie 
(Superintendent of Education — Mountain East), W. Joudrie (Superintendent of Education — City East), C. 
Reid (Superintendent of Education — City West) and K. Waters (Superintendent of Education — Secondary 
West). 


Also in attendance: 

D. Sage, Manager of Accommodation and Planning 
L. Veerman, Manager of Budget 

The Chair called the meeting at 7:05 p.m. 


a] [Due to a lack of quorum at the beginning of the meeting, the Chair of the Board was counted for 
quorum. | 


2. __ Approval of Minutes of December 9, 1999 
It was moved by R. Woodworth: That the minutes of December 9, 1999 be approved. 


CARRIED. 


3. Business Arising from the Minutes 
Nil. 


4. _ Approval of Agenda 
It was moved by R. Woodworth: That the agenda be approved. 


The Chair drew attention to the lay-down additional information: Item 5. Update Report re Trevlac. 
The following items were added : 
a) Under item 8, Elementary Average Class Size for Selected Years — J. Bishop 
b) 16. Accommodation Update — L. Peddle 
c) 17. Association Membership — J. Bishop 
© To the motion, CARRIED, as amended. 


[H. Bullock arrived at 7:07 p.m.] 
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ACTION ITEMS: 


5. _ Update Report re Trevlac 
In reviewing the report, W. Joudrie noted that the secondment of Mike Rehill, Vice-Principal of Sir John 


A. Macdonald School, will be extended for another eight-week period to allow him to continue providing 
support in the area of documentation of Board processes with Trevlac. He also indicated that the 
implementation of Trevlac in the elementary schools will commence in the near future. W. Joudrie then 
introduced Kevin Leatherdale, Project Manager/Co-ordinator from Notlas Consulting. 


In response to J. Bishop’s questions, W. Joudrie offered the following clarifications: 


™ In terms of the school budget, approximately $2,000 per secondary school has been allocated for the 
purchase of hardware/software relative to the Trevlac implementation. Because the Trevlac software 
is scanner friendly, several secondary schools are currently in the process of purchasing electric 
scanners, which have proven to be an efficient and time-saving computer accessory. 

> With respect to reporting requirements from the Ministry of Education, it is expected that, similar to 
the current version of Trevlac, the new version of Trevlac will be compatible with the Ministry’s 
computer requirements. 

> Although the Trevlac system has not been introduced in the elementary schools, it is expected that 
Trevlac will be up and running for all elementary and secondary schools by September 2000, with 
both corporate and school data completed at that time. 

> There was considerable effort extended by the schools throughout the Trevlac implementation 
process to date. Acknowledgment was in order for the support, patience and efforts of staff in 
facilitating the preparation of the report cards last June 1999, in light of considerable difficulties 
encountered with the system. As it is not a static product, the Trevlac software program requires 
ongoing improvements. Trevlac management has committed its continuing support for board staff 
to facilitate the Trevlac “rollout” in all the schools. 

>  Trevlac management is focused on the student information system and reports currently generated 
from this program are not quite comprehensive. However, over time it will enable our system to 
generate a variety of reports, particularly in conjunction with the Crystal Report Writer software. 


[L. Peddle arrived at 7:15 p.m.] 


It was moved by H. Bullock: That the Update Report re Trevlac be received for information. 
CARRIED. 


6. Action Plan — The Community Use of Board Properties/Facilities Policy 


D. Grant called on D. Sage, Manager of Accommodation and Planning, to review the report. 


In reaction to H. Bullock’s question, D. Sage indicated that the current Chair of the municipal Culture and 
Recreation Directors will be approached regarding representation on the Facility Use Committee. 


Several trustees agreed with B. Wallace’s view that the best practices of the municipalities of Hamilton- 
Wentworth, along with input from various interest groups, should be taken into consideration before the 
forthcoming amalgamation of these municipalities in a year from now. B. Wallace emphasized the 
importance of ensuring all stakeholders are given the opportunity for input on this important issue. 


D. Grant affirmed that, upon Board approval of the action plan, all interest groups/stakeholders will be 
sent a letter requesting their involvement/input in the development of the policy as outlined in the 
committee composition. 
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D. Sage affirmed for R. Mulholland that the current Board-approved policy statement will be the basis to 
support the Community Use of Board Properties/Facilities Policy. 


D. Grant noted further that the initial committee developed six general conceptual statements. It will be 
the first task of the Facility Use Committee to review these statements which are intended to “act as 
filters” in addressing the committee deliverables, leading to the development and implementation of the 
operating procedures to support the facility use policy. 


It was moved by H. Bullock: That the Board approve the facility use action plan as outlined 
in Appendix A dated January 20, 2000. 


E. Johnstone expressed her concerns with the proposed group priority rankings for access to board 
facilities, perceiving a negative impact for community groups who cannot afford to pay the user fees. She 
was also disappointed that specific timelines for the Facility Use Committee meetings were not included, 
stating this would have assisted the schedules/planning for those trustees wishing to be involved in this 
committee. . 


The Director clarified that the focus of the report was to present the action plan for the members’ 
consideration and approval. He affirmed that administration will be able to provide a meeting schedule by 
next week at the regular Board meeting and trustee representation to the Facility Use Committee can also 
be determined at that time. 


Noting the members’ sentiments, B. Wallace suggested the Board may want to start using the phrase 
“Board representation” rather than “trustee representation” to committees. He felt this would ensure that 
the views of all trustees are taken into consideration, thus avoiding the perception of bias/partiality for an 
issue. 


To the motion, CARRIED UNANIMOUSLY. 


7. 1999/2000 Elementary Enrolment Deficit Projection 
D. Grant and P. Gillie reviewed the salient details of the report, particularly the process involved with the 


enrolment projections and the close collaboration with schoo] administration. 
The trustees’ concerns and suggestions for further consideration were noted as follows: 


> Perceiving some “fudging” with the projected enrolment numbers, B. Wallace felt the count should 
have included only those students who were actually in the school. Noting that the parents’ input is 
considered (e.g. kindergarten enrolment), he believed staff should have a better picture on the 
students who are going to be in attendance. 

© With education funding currently driven by enrolment, J. Bishop considered the reported deficit 
enrolment projection as a very serious issue. She felt it is time for the Board to consider an effective 
communication plan which would address the apparent loss of public confidence with our system. J. 
Bishop urged administration to closely review the following problem areas: (a) the lack of 
comprehensive information (program brochures, website information) regarding our schools and 
programming, (b) deficiencies in funding/support for Special Education/English-as-a-Second 
Language programs, (c) accommodation issues, (d) implications of losing our students to other school 


© boards and (e) concerns raised around student registration/access into our system. 
> 


Further suggestions were offered as follows: (a) review some operational issues and other areas, e.g. 
school budget; (b) consider imposing a penalty to schools for overestimating their enrolment 
projections. 
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The following explanations were provided in response to several questions from the trustees: 


= The impact of the expansion of the JK program in County schools was factored into the elementary 
enrolment projections. The report reflected a higher early learning allocation ($700,000) which 
lessened the impact of the enrolment deficit (from $1,600,000 to $900,000). 


C. Reid commented further that, although a request was made for the schools to count student by 
student based on information gathered from parents of prospective JK students, the intent to register 
did not merge with who actually enrolled. 


M. Matier noted the significance of the problem surrounding the elementary enrolment deficit. 
However, this would not equate to "hoards of students” but rather to about 3 students per school. 
Drawing attention to the remedial actions outlined in the report. the Director assured the members 
that administration would exert considerable efforts in addressing the issue. 


= It was emphasized to the members that administration is not recommending staffing reorganization 
(reduction of about 28.5 FTE positions) nor a reduction to the school budget at this time. It will be 
necessary to revisit the 1999/2000 elementary enrolment deficit in light of the actual March 31° 
enrolment. It was also noted that the 1999/2000 overall projected deficit has to be factored into the 
2000/2001 budget. 


> There was no deficit projected for the secondary school enrolment. The October 31, 1999 estimated 
figure was 19,510.50 with the actual numbers reported at 19,542.25. 


It was moved by H. Bullock: That the 1999/2000 Elementary Enrolment Deficit Projection 
Report be received for information. 
CARRIED, 3 IN FAVOUR, 1 ABSTAINED. 


8. 1999/2000 Average Class Size Report 


D. Grant requested L. Veerman, Manager of Budget, to review the report. L. Veerman drew attention to 
the information reflected on Pages 8-8 to 8-20 which was in compliance with the Board motion requesting 
average class size information by grade. 


The Chair acknowledged the efforts of staff in the preparation of this extensive report. 
In reaction to questions, the following clarifications were provided: 


> K. Waters indicated that the average class size of 19.53 for secondary schools does not equate to 
overstaffing. Calculation of this figure was made in compliance with the Ministry’s requirements and 
the staffing for secondary schools met the provisions of the collective agreement. He then explained 
how the Co-operative Education classes were factored into the calculation of the average class size 
for the secondary panel. 

> W. Joudrie explained for J. Bishop that the staffing formula for compensatory schools is based on 
actual teacher count rather than resource teachers. The additional five percent staffing support for 
these schools may be applied to resources required by the school and not restricted solely into the 
classroom scenario. 


At this point, J. Bishop drew attention to the Report re Elementary Average Class Size for Selected Years 
(see attached) which she prepared and requested that this be referred by the Business Committee to the 
Early Learning Advisory Committee. 
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It was moved by H. Bullock: That the Report re Elementary Average Class Size for Selected 
Years be referred to the Early Learning Advisory Committee. 


CARRIED. 


In response to questions relating to course credits, the members received clarification that a full-time 
equivalent (FTE) student is required to take 3 credits. The following would be the basis for the 
calculation of average class size: 1 credit = .25 FTE; 2 credits = .5 FTE and 3 or more credits = 1.0 FTE. 


It was moved by L. Peddle: That the 1999/2000 Average Class Size Report be received for 
information. 
CARRIED UNANIMOUSLY. 


9. Enrolment Summary — October 31, 1999 
D. Grant presented the report. 


J. Bishop recalled that a report was provided in the past outlining enrolment statistics for general and basic 
levels in secondary schools, French Immersion programs, and schools designated to offer compensatory 
education. She expressed particular concerns with the (a) low numbers for OAC and advanced courses 
and the lack of appropriate strategies to address this; (b) programming problems, such as: the difficulty in 
some schools to provide a full-range of services, inability of students to access schools for OAC thus 
resulting in larger classes somewhere else, losing our students to other boards; (c) proper preparation of 
students for the work world; and (d) implications of these systemic issues to the parents and community. 


J. Bishop signified her wish to request that the Business Committee refer this report to the Education 
Committee and Secondary School Reform Committee for a review of the issues she raised. 


E. Bond referred the members to efforts in previous years to address these concerns. The former City 
Board looked at a variety of ways where schools could get together in offering programs, e.g. the magnet 
school concept. However, for various reasons, students did not want to move to a different school to 
access other programs. E. Bond also indicated that problems around the low OAC enrolment will be 
addressed through the ongoing facilities review while programming issues in secondary schools will be 
reviewed through the secondary school reform process. She added that the preparation of students for the 
world of work is a significant area which is currently being considered in light of the phasing out of OAC 
and the varying needs of students who are aiming for university education and those who do not. 


K. Waters expressed his concern with the variation among schools in terms of reporting OAC numbers, he 
said he would be prepared to revisit the OAC numbers. 


W. Joudrie commented that what has been occurring is not just a secondary school phenomenon. It may 
be a reflection of student performance, the implications of issues relating to compensatory education and 
other key factors. He agreed that these are systemic issues which need to be reviewed carefully. 


L. Peddle expressed her intention to put a motion on the floor requesting for a report on a breakdown of 
the OAC numbers. 


K. Waters said he was not sure how much information could be generated from the Trevlac program at 
this time. Noting that he would be meeting with secondary school principals by next week, he offered to 
raise the issue with them at that time. 
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In reply to concerns regarding the considerable reduction in numbers for the Over 21 program, the 
Director reminded the members that these numbers were calculated in compliance with the Ministry’s 


regulations for adults (21 and over) in regular day programs. 


K. Waters explained the Ontario Youth Apprenticeship Program (OYAP) process and funding and its 
implications to the OAC program. He felt our system should be realistic with respect to the destination of 
its students, particularly given the many job opportunities (here and overseas) through the OYAP project. 


It was moved by H. Bullock: That the Enrolment Summary Report for October 31, 1999 be 
received for information. 
CARRIED UNANIMOUSLY. 


10. 1999/2000 Financial Report — October 31, 1999 


L. Veerman presented the report. 


Several trustees voiced their serious concerns with the critical financial situation facing the Board, 
specifically the projection of a deficit early into the budget. The members were quite apprehensive of 
what the fiscal scenario would be by April and August of the current budget year. 


The members provided the following suggestions for closer analysis by administration: 


= review operational issues and develop a plan of action 
™ consider areas of discretionary spending 
> freeze spending lines, e.g. staff development budget 


In response to several strong remarks regarding the Board's financial predicament, D. Grant assured the 
members that there was no intention by administration to skirt the deficit issue. He confirmed that the 
present situation will have definite impact on the 2000/2001 budget; however, a closer review/assessment 
of the financial numbers should be done in order to arrive at a comprehensive deficit projection. The 
March 31, 2000 actual enrolments will assist with this process. 


D. Grant stressed that the recalibration of the budget presented difficulties, particularly with the 
occurrence of such significant budget shortfalls, e.g. the transportation budget deficit (which has likewise 
heightened the need to finalize the Transportation Policy). 


Sensing that responsibility for the current budget deficit was directed to administration, M. Matier 
expressed his confidence that the officials have taken considerable measures in their attempt to reduce the 
deficit. He reminded the members of recent Board decisions which contributed to the deficit position, e.g. 
educational assistant staffing issue. 


Believing that it was not the members' intent to lay the blame on the officials, L. Peddle perceived that a 
closer/tougher 2000/2001 budget deliberation process is in order given the alarming financial figures 
reflected in the report. 


It was moved by L. Peddle: That the 1999/2000 Financial Report — October 31, 1999 be 
received for information. 
CARRIED UNANIMOUSLY. 


11. Inclement Weather Policy 
M. Matier presented the report. 


Business Committee u January 20, 2000 
L. Orban drew attention to Page 11-4 [excerpts from the minutes of the December 14, 1999 Joint 
Advisory Committee meeting] where she expressed her concerns with the draft policy. She felt the Board 


should proceed cautiously with school closure during inclement weather. 


It was moved by H. Bullock: That the draft Inclement Weather Policy be approved. 

Policy Statement 

It is the policy of The: Hamilton-Wentworth District School Board to close schools and/or 
cancel transportation due to inclement weather conditions, 

CARRIED. 


12. Request for Approval of Alteration of 1999-2000 School Year Calendar for Barton 


Secondary School 
E. Bond and A. Cupido presented the report. In outlining the renovation process for the school, A. 


Cupido emphasized the need for pre-planning and the extension of the renovation schedule by two weeks 
to accommodate the required asbestos removal. 


Stating she did not receive previous information about this item other than the agenda, L. Peddle 
wondered if an opportunity for input on this matter was extended to the school community. 


C. Gillespie, Principal of Barton Secondary School, referred to the series of meetings held among school 
staff members, the people involved with the renovations and the school council to discuss the situation 
and address all issues and concerns identified. The twenty-five members of the school council worked 
together in reaching out to the community to seek input and approval to the proposed alteration of the 
school year calendar due to the school's renovations. 


a] C. Gillespie advised further that school staff has agreed on a plan that will best address/accommodate the 
instructional time required for credit granting. 


Advised of the need for the Ministry to formally approve the proposed revision of the 1999-2000 school 
year calendar (second semester) for Barton School, the members agreed that E. Bond proceed with writing 
and sending the required letter to the Ministry, subject to Board approval of the recommended action at 
next week's regular Board meeting. 


It was moved by L. Peddle: That the Board approve the following alteration of the 1999- 
2000 school year calendar for the second semester at Barton Secondary School: 


Monday, February 7, 2000 to Friday, June 16, 2000 including June 13, 14, 15, 2000 as 
Exam Days and June 16, 2000 as a P.A. Day 


and seek approval of these changes from the Ministry of Education and Training in 
accordance with Regulation 304. 
CARRIED UNANIMOUSLY. 


13. Board Resolution to Extend Non-Owned Automobile Coverage 
D. Grant presented the report. 


Eo] It was moved by R. Mulholland: That The Hamilton-Wentworth District School Board 
adopt the “Guide Resolution for Endorsement No.3 of the Non-owned Automobile Rider” as 
detailed in Appendix A and that the Superintendent of Business and Treasurer advise the 
Ontario School Board’s Insurance Exchange accordingly. 
CARRIED. 
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14.__Board Referral: Correspondence from the Regional Municipality of Haldimand-Norfolk 


The Chair felt that the Board’s endorsement/support for the resolution outlined in the letter was required. 


It was moved by R. Mulholland: That the Board endorse the resolution from the Regional € 


Municipality of Haldimand-Norfolk re concerns about the social and economic impact of 
school closures in rural settings and that the Director and Chair of the Board forward the 
appropriate letter of support. 

CARRIED. 


15. Request for Trustee Representation on Principal Interviews 


N. Campbell extended invitation to members who may be interested in participating in the interviews for 
Principal positions. Interview dates were scheduled as follows: January 27°. January 31*, February 2" 


and February 3. N.C ampbell may be contacted regarding specific details for these interviews. 


Responding to L. Peddle's query, N. Campbell advised that it is not a requirement for trustees to be 
present/involved in this interview process. 


16. Accommodation Update — Requested by L. Peddle 


In apprising the members, D. Grant stated that Phase 1 of the accommodation review was completed 
during the early part of January and the reports of the study areas are currently being reviewed. Phase 2 
has been delayed as it was deemed beneficial to consider the results from the first base prior to proceeding 
with Phase 2. The key findings will be available for discussion at Executive Council on J anuary 25"". 


The Director noted that the committee will receive information on what has been taking place with the 
study areas meetings/deliberations which will likewise be shared with all stakeholders. 


L. Peddle voiced her concerns with timing and wondered if the consultation process is still meaningful at 
this time. She perceived that the accommodation issue should come back for discussion in light of the 
financial problems, i.e. deficit issues, faced by the Board. 


D. Grant stressed that it is the intent of administration to review the current action plan, assess the 
reasonableness of the timelines and approach and advise the Board accordingly. 


17. Association Membership — Requested by J. Bishop 


Referring to J. Bishop's earlier e-mailed inquiry, D. Grant confirmed that the Board is not a current 
member of the Canadian Education Association (CEA) and the Ontario Educational Research Council 
(OERC). He clarified further that he was not aware of a motion regarding the Board's membership to 
these associations after the amalgamation. 


J. Bishop recalled the valuable information/reports which the former City Board used to receive from 
these organizations. 


The Director advised that his office has currently been receiving this information, surmising that some 
staff members, who may have access to these associations, share the info with him. He offered to provide 
the members with copies of these reports as they become available. 


D. Grant provided the annual membership fees as follows: $3,700 for CEA and $725 for OERC, noting 
that funds may be available through the trustees’ staff development budget. The members opted to forego 
this spending and agreed with receiving the information through the Director's office. 


Business Committee 9 January 20, 2000 
CORRESPONDENCE: 


Nil. 


DISTRIBUTION: 
Nil. 


Public Questions for Clarification 
Nil. 


[H. Bullock and L. Peddle left the Board Room. ] 
When the Chair noted the time to be 10:30 p.m., 


It was moved by R. Woodworth: That the meeting be extended until 10:45 p.m. 
CARRIED. 


It was moved by R. Woodworth: That the in-camera session of the Business Committee be 
convened. 


CARRIED. 


The public session then adjourned at 10:31 p.m. 


Elementary Average Class Size for selected vears. 
January 2000 


Judith Bishop 
| YEAR JK Sk GRi GR2 1VGRS (GR GRS | GRG GR7 | GRS | AVE 
RAG 

| | | | | E 
HAMILTON 31.0 | 30.6 29.3 29.06 
1973-74 | | 

| 
HAMILTON DES 25.2 25.4 24.08 

| 1990-9 | 
HAMILTON O5.S 24.5 253 29.55 
199]-1992 
HAMILTON | 
1992-93 
HAMILTON 26.06 
1996-1997 
HAMILTON 120761 21.52) 1222-52) 23.25) 12406 125100 7 25.24: | 25.95 | 26.81 26.93 | 24.43 
WENTWORT 
| | 

| 1999-2000 | | | | | | 


Figures taken from annual staffing reports of the former Board of Education for the City of Hamilton and from the Hamulton 
Wentworth District School Board 1999-2000 Average Class Size Report. 


Historically class size had been declining in the former city Board since at least 1973-4, when the overall average class 
size for the elementary grades had been 29.6, until 1990-91 when it had stood at 24.08. 


Class sizes in the Hamilton-Wentworth District School Board in 1999 -2000 are at the levels roughly of those for the 
former city Board in 1992-3. when the average class size was 24.39 Class size is now defined more rigidly than then 
as now teachers who do not teach a class tor half the day or more are not included as class teachers 


However, the average class size of Junior Kindergarten, which had begun to increase earlier in the city Board, is 
now at the highest average in the city it has been since 1973 when it stood at 17.6. In 1975 average class sizes 
were 18.7 for Junior Kindergarten and 20.9 for senior kindergarten Every Junior Kindergarten class also had an 
Educational Assistant as well as many large senior kindergarten classes. There were no special education students as 
up until 1985 and later they were served in separate community programs. Present classes include special education 


students and there are only Educational Assistants if there is a child*with high needs. Class sizes are now standing at 
20.27 and 2052. 


Average class sizes for grades 3 and 4. and for 7 and 8 are higher than they had been in the city in 1991-2. However. 
average class size of grades 7 and 8 had always been higher than those for other grades in the city. In 1972-3 they had 


been 30.6 and 29 3 respectively. By 1990. the year of the city’s lowest average class sizes, averages for these grades 
were 25.8 and 24.1. 


What has been the effect of imposing an overall average class size in 1998 in the elementary grades? It has 
returned most class sizes to the average the city had in 1992-3, that is before the $°o cut in staffing imposed on boards 
of education by the NDP government. However. this has been achieved without returning average class size in Junior 
and Senior Kindergarten to the 1992-3 levels, and these classes often have no Educational Assistant support. 
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The Hamilton-Wentworth District School Board 


TO: 
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DATE: 


RE: 


M : :,proved for distribution 
emo | by the Director 


Signature: 
Merv Mater, Director of Education and Secretary 


“te: 


Don Grant, Superintendent of Business and Treasurer 
D. Sage, Manager of Accommodation and Planning 


2000 02 10 


Planning Report 


Recommended Action: 


Moved by: 


That the recommended actions contained within the Planning Report be adopted. 


RATIONALE: 


The attached report highlights residential development received from the municipalities that are at 
various stages of the planning cycle. As a part of the process, the municipality requests comments 
from all surrounding landowners regarding issues or concerns relating to the submitted plans. The 
approving authority will only entertain challenges that are based within the Planning Act of Ontario. 


The proposals contained within the planning report have been reviewed for local area school 
impact. To assess impact on enrolment, a student yield calculation based on residential density 
information has been performed. This projection has also been linked into the Board’s student 
enrolment projection model. The ten year student projection forecast relies on a number of 
variables, one of which is new housing developments. This projection model is updated on a regular 
basis although the 10 year enrolment forecast is produced annually through the Accommodation 
Report. It should be noted that from the date the Region grants final approval for a plan of 
subdivision, several years may pass before the development begins to yield students for schools. 


This report is prepared to keep the Board apprised of local planning issues. 


DS/dtg 
00/02/03 
attach. 
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The Hamilton-Wentworth District School Board 


Impact Summary 


Recommended Action: 


That the Board advise the Region that appropriate notice be provided to the community and potential 
purchasers that schools within the surrounding area of the development are at or near capacity. Therefore 
residents of this development may be required to have their children accommodated by the Board in 
schools outside of their immediate locality. 


The impact of approving the foregoing recommended action is as follows: 


he Benefits/Expected Outcomes * 
>» Awareness brought to the attention of the Region, Municipality and area residents. 
» Allows for tracking of future enrolment patterns and trends. 
> Provides the Board with a formal reference point of notice given regarding accommodation. 


ta (1) No Recommended action is consistent with board beliefs and criteria for 
decision making. 


Zz Target Audience 
Audience recommended action is expected to impact: 
Annual number expected to benefit in any 12 month period: 


3. Costing detail = 
Effective date of recommended action: 


Operating Cost 
(Next Full Year) 


Permanent Staff: 
Fle = 
Salary + Benefits 


Temporary Assistance: 


Baas 
Supplies 
(description): 
$ 
$ 
$ 


Equipment 
(description): 


Accommodation/ 
Transportation 
(description): 


*This Year Residual = From effective date of recommended action to the end of the current budget year. 


Impact Summary (cont.) 5- ? Page 2 


4. Funding =» 
Source Recommended: 


Activities/programs negatively impacted by shift of funding: 


Compliance with legislated enveloping requirements: 


Yes No 

7 Oo Classroom Non/Classroom 

Oo | Special Education 

a oO Board Administration and Governance 

Oo o School Renewal/Debenture/New Pupil Place 


a ee ee ENE TR Pn es ie Te ee 


Date: February 10, 2000 


Note: 
Impact Summary not required if recommeded action is to receive report for information. 


@ 


Ded 


1. Items that will have a significant impact on school enrolment or Board property. 


FEBRUARY PLANNING REPORT 


25CDM-99015 Ancaster Townes, Town of Ancaster 


Recommended Action: That notice is given to the Region and Municipality requesting that 


adequate notification is extended as outlined in Appendix A. 
Notes: 51 townhouse units built in 2 stages 

31 units Ist phase - 20 units 2nd phase 

Located across the street from Ancaster High School 


Impacted Schools: 


Development Type: Row/Townhouse 


School Name Units Remaining Student Yield Enrolment vs. 
Capacity (%) 
C.H. BRAY 1 2 132.3% 
ANCASTER SENIOR 5] 10 136.5% 
ANCASTER HIGH ot 11 100.4% 


25T-99013 Binbrook Gardens, Township of Glanbrook 


Recommended Action: That notice is given to the Region and Municipality requesting that adequate 


notification is extended as outlined in Appendix A. 


Enrolment vs. 

Operational 

Capacity (%) 
75.6% 
120.7% 
100.4% 


Notes: 123 single family homes, 11 Quadruplexes (44 units) and 6 blocks for townhouse 


development 
Neighbourhood: Binbrook - District 60 


Impacted Schools: 
Development Type: Row/Townhouse 


School Name Units Remaining Student Yield Enrolment vs. 
Capacity (%) 

BELLMOORE n/a n/a 87.9% 

SALTFLEET n/a n/a 120.7% 


Staff Note: Unit count for the townhouse blocks have yet to be determined. 


Development Type: Semi-Detached 


School Name Units Remaining Student Yield Enrolment vs 
Capacity (%) 

BELLMOORE 44 69 87.9% 

SALTFLEET 44 27 120.7% 


Development Type: Single Family 


School Name Units Remaining Student Yield Enrolment vs. 
Capacity (%) 

BELLMOORE 123 69 87.9% 

SALTFLEET 123 27 120.7% 


Enrolment vs. 

Operational 

Capacity (%) 
87.9% 
120.7% 


Enrolment vs.. 

Operational 

Capacity (%) 
87.9% 
120.7% 


Enrolment vs. 

Operational 

Capacity (%) 
87.9% 
120.7% 


FEBRUARY PLANNING REPORT 5- a 


1. Items that will have a significant impact on school enrolment or Board property. (cont’d) * 


LakeShore Ravine Phase 2, City of Stoney Creek 


Recommended Action: 

Staff Notes: That notice is given to the Region and Municipality requesting that adequate 

notification is extended as outlined in Appendix A. 

Neighbourhood: SC: Map I 

Notes: 112 townhouse dwellings. This is just a zoning application right now to change from a high- 

rise apartment building to townhouses. 

Impacted Schools: 

Development Type. Row/Townhouse 

School Name Units Remaining Student Yield Enrolment vs. Enrolment vs. 

Capacity (%) Operational 

Capacity (%) 

MOUNTAIN VIEW J12 78 127.6% 80.8% 

ORCHARD PARK 112 25 95.3% 95.3% 


Oreo) 


Appendix A 


That a letter be sent to the Municipality and the approving authority expressing the 
significant impact that student yields from the Draft Plan will have on the Board’s 
ability to provide local school accommodation. Schools within the surrounding area 
are at or exceed current enrolment capacity. As a result, should the Region of 
Hamilton-Wentworth and the Municipality proceed with such a development, the 
Hamilton-Wentworth District School Board requires that the developer agree to 


having included as conditions of draft plan approval: 


iF The developer at their expense, place adequate signage, based on Board 
specifications, be erected on site, advising that students from this 
development are likely to be redirected to schools outside of the area with 


available capacity. 


2 Any rental or lease agreement required for occupancy include in all 
agreements to renters or leasers advising that students from this 
development are likely to be redirected to schools outside of the area with 


available capacity. 


It is requested that the developer send confirmation of signage and a copy of their 
amended agreement to the Accommodation and Planning Department at the 
Hamilton-Wentworth District School Board. 


The Region of Hamilton-Wentworth and the Municipality would be requested to keep 
the Board apprised of their actions by way of written notice of any proposed 


decision. 


THE REGIONAL MUNICIPALITY OF HAMILTON-WENTWORTH 
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Community Planning and Development Division 


<a 35 King Street East - Main Floor Phone (905) 546- 
—_ Hamilton. ON LSN 4A9 Fax (905) 546-4304 
2000 January 11 File No.: 25CDM-99015 


Mr. Daryl Sage, Manager 

Accommodation and Planning 
Hanuiton-Wentworth District Schoo! Board 
P. On Box zese 

100 Main Street West 

Hamilton, Ontario L8N 3L1 


Dear Sir: 
Re: File No.: 25CDM-99015 
Condominium Name: “Ancaster Townes" 
Owner: Starward Homes Ltd. 
Surveyor: A. J. Clarke and Associates Ltd. 
Location: Block 87, "Meadowbrook Manors - Ph. ae 


Registered Plan 62M-881, Town of Ancaster 


The attached draft plan has been submitted to the Reaion for approval. Please note that this application 
is being processed under the provisions of the Plannina Act, as amended by Bill 20. The Act requires that 
a decision on draft approval be made by April 5, 2000. We request that you consider the proposed 
development in view of your requirements and the requirements of Section 50(4) of the Planning Act and 
return your comments, recommendations or modifications within forty-five days to this Department. 


Notwithstanding the above, even if you have no comments or objections, we would appreciate notification 
to this effect as soon as possible. 


Would you please provide Mr. Patrick Hennessey, Director of Planning of the Town of Ancaster 
Planning Department, with a copy of your response. 


If you have any questions concerning this application. please contact or Raymond Lee at (905) 546-4196. 


Yours truly, 


Bee, ee fg. 


Guy Paparella, M.C.LP., R.PP. 
Director - Land Development 
Community Planning and Development 


MM 


Condos.Ltr/Jan.OO\Dir ‘eo 


CDMg39015 


o- ] 


Ei BK OKANO SOS CER APPLICATION FOR APPROVAL OF A DRAFT 
YZ 


PLAN OF SUBDIVISION OR 
Meee aM Meee ei §=6CONDOMINIUM DESCRIPTION 


Under Section 51 of the Planning Act 


Regional Use Only 


| Date Received Date Accepted Lele, | 

| DEC 16 1999 JAN — 6 2000 2 CDM- 9 15 
Application for Approval of: (J Plan of Subdivision 

(Check one) Bt Condominium Description 


L-] Conversion from Rental to Condominium 


Resubmission of an earlier plan? [J Yes Wa No [] Unknown 


i APPLICANT INFORMATION 
1.1 Registered Owner* 


Starward Homes Ltd. 


Adcress Telephone Ms. 


152 Hester Street Hamilton, Ontario 


Business 


9057385)3271) 


1.2 Applicant** 


Same as owner 


ea AN Lee 152 Hester Street, Hamilton, Ontario | °S'4! °® P4siness gos 395 3585 


IT. Johns & Associates 
lAttention: Ms T. Johns 


1.4 Ontario Land Surveyor 


L9a2n8. AX gg. 575.5354 


. J. Clarke & Associates 
ttention: Mr. B. Clarke 
* If a numbered company, give name and address of principal owner. 
= Owner's authorization (Part 13.1) required if applicant is not owner 


rd Floor Hamilton, Ontario L8P 3A4 905 528 2289 


1.5 All correspondence should be sent to (one only) [LJOwner [J Applicant [& Agent/Solicitor 


Former Township 


Zz LOCATION OF LANDS Complete the applicable lines 


}.1 Area Municipality 


Town of Ancaster 


Registered Plan Nv Lot(s) 
62M-881 (Phase 2) Block 87 


Municipal Adaress 


Assessment Rolj N° 


81 Valridge Drive 


Subdivision/Condominium Application 
(99.09) l 


2.2 Are there any existing easements or restrictive covenants affecting the subjeci iand? x Yes Lj No 
If Yes, please describe below : ar Rone a 
- ‘ ae) al Ur) lan - 
(NStorm sewer” euige mirth in eve (be Me > Bier 
—~ tr\ > 
(Ce, ya vate Ap 0 rove PASC NENTS VEE Ee 
the Coede. 


2.3 Indicate location and area of adjoining or nearby iands in which the owner has an interest: 
Starward Homes is developing the "Plus Fours” (fourplexes) to the west and aeeth of this block. 
3 PROPOSED AND CURRENT LAND USE: 


3.1 Complete Table A on proposed land use. 
TABLE A - PROPOSED LAND USE 


Number of Units or Number of Lots Area (ha) Density (Units, Numpber of Parking | 
Dwellings and/or Blocks on Dwellings per ha) 
the Draft Plan 


Aparmnent Residential 


Seasonal Residential 


1 Complete oniy for detached and semi-xtetached residential {f for approval of conaominuim dacmption 


3.2 What is the current use of the subject land? vacant, (under construction for models) 


3.3 How is the subject land currently designated in the applicable official plans? 
Local Official Plan: Residential 
Regional Official Plan: Urban 


S 


ubDdivision/Condominium Application 
(99.09) 2: 


ee ae PROPOSED 


/ Se SE = 


/ CONDOMINIUM | 


Ai 


EhlecH 4s 
H /& lon ' 
aoe 3) : 
y Te Sees ea eS Ne ME ADOWBROOK OR we) 
oe \ —(l \ ye ee 
x & er == a \\ => 
> SS | = F| ANCASTER 
‘ieee acer, a. | HIGH SCHOOL 
HT J 
| — i 
x VALLEYMEW ORIVE 
a ! | 
= \ CENTRAL ORE | | | 


\ | 
\ 
~ \ \oRCHARD DRIVE | | 
Oe 
{ 


‘ ‘ | 


DRAFT PLAN OF 


ANCASTER 
—TOWNES — 


BEING A PROFOSED CONDOMINIUM OF 


BLOCK 87 — MEADOWBROOK MANORS — PH.2 


REGISTERED PLAN 62M—881 
IN THE 


TOWN OF ANCASTER 


REGIONAL MUNICIPALITY OF HAMIL TON—WENTWORTH 
SCALE 1-300 


Oo S 10 aS) "OQ metres 


De CEA «OLS. 


5-/0 


THE REGIONAL MUNICIPALITY OF HAMILTON-WENTWORTH / ] 
@ 


Community Planning & Development Division & 
35 King Street East - Main Floor Phone (905) 546-41 
Hamilton. ON L8N 4A9 Pax (ous) 540-4 564 


2000 January 13 File No.: 25T-99013 


Mr. Daryl Sage, Manager 
Accommodation and Planning 
Hamilton-Wentworth District School Board 
P. ©. Box 2558 

100 Main Street West 

Hamilton, Ontario L8N 3L1 


Dear Sir: 
Re: File No.: 25T-99013 
Subdivision Name: “Binbrook Gardens" 
Owner: Rob-Geof Properties Ltd. 
Surveyor: A. J. Clarke and Associates Ltd. 
Location Part Lot 5, Block 3, Conc. 4, Township of Glanbrook 


The aitached draft plan has been submitted to the Region for approval. Please note that this application 
is being processed under the provisions of the Planning Act, as amended by Bill 20. The Act requires that 
a decision on draft approval be made by April 5, 2000. We request that you consider the proposed 
development in view of your requirements and the requirements of Section 51 of the Planning Act and 
return your comments, recommendations or modifications within forty-five days to this Department. 


Notwithstanding the above, even if you have no comments or objections, we would appreciate notification 
to this effect as soon as possible. A public meeting will be held no later than March 22, 2000. 


Would you please provide Mr. Morgan Pirie, Planning Consultant for the Township of Glanbrook 
Planning Department with a copy of your response. 


iT yO. Nave any questions concerning this application, please contact Raymond Lee at (S05) £10-+796. 


Yours truly, 


ae A 
it Al ate 4 


Guy Paparella, M.C..P., R.P.P 
Director - Land Development 
Community Planning & Development Division 


/I\ 
Subdiv Ltr/Jan.00\Dir i) 
25799013 


APPLICATION FOR APPROVAL OF 4A DRAFT 


PLAN OF SUBDIVISION OR CONDOMINIUM 
DESCRIPTION 


Under Section 51 of the Planning Act 


ZB 
THE REGIONAL MUNICIPALITY OF HAMILTON-WENTWORTH 


Regional Use Only 


25T-99013 


Application for Approval of: ¥ Plan of Subdivision 
(Check one) 0 Condominium Description 
O Conversion from Rental to Condominium 


Resubmission of an earlier plan? OYes ONo oO Unknown 


tet ecu tered, one, 883 Upper Wentworth Street Sit sag 
Rob-Geof Properties Ltd. (Bruce Suite 204 
Robinson) Hamilton, Ontario 


ore Liem) 


1.2 Apphcant~ Postal Code 
ame as Above 


Same as Above 


® | mm (905)576-42N9 
awe eran 25 Main Street West ra iwemess (905) 528-8761 

uite 300 

Hamilton, Ontano 


A.J. Clarke and Associates Ltd. 
Al Fletcher) 


(905) 528-2289 
(905) 528-8761 


‘ 4 Ontano Land Surveyor 


= NESS 


5 Main Street West 


4 J. Clarke and Associates Ltd. 
Barty Clarke) 


on (905) 528-2289 


* If a numbered company, give name and address of principal owner. 
* Owners authonzation (Part 13.1) required if applicant is not owner. 


1.5 All correspondence should be sent to (one only) O Owner O Applicant ¥ Agent/Solicitor 


7 LOCATION OF LANDS Complete the applicable lines 
21 Area Municipesty of Conces.s:on Former Township 
Glanbrook Pt. Lot 5, Block , 4 Binbrook 


ot(s) Reference Plan N° 


62R-14887 


Assessment Roll N°. 


Vel unicipel Address 
| 


9 ‘South East Comer of Highway #56 and Binbrook Road East PIN 17384-0464 


5-12 


22 Are there any existing easements or restnctive covenants affecting the subject land? oYes @No 
if Yes, please descnbe betow 


23. Indicate location and area of adjoining or nearby lands in which the owner has an interest: 


The landowner of the subject property owns land to the south and east of the proposed development site. Also, the 
landowner owns +/- 13.2 ha of development land on the west side of Regional Road #56, north of Binbrook Road (north 
of Binbrook Arena site). 


3 PROPOSED AND CURRENT LAND USE: 
3.1 Complete Table A on proposed land use. 


TABLE A - PROPOSED LAND USE 


Number of Units Number of Lots 
or Dwellings and/or Blocks on Dwellings per 
the Draft Plan ha) Spaces’ 


Detached Residennal 123 123 


Quadrupleres - 


Proposed Land Use 


Mobile home 


Other Residential (specify) 
Srreet Townhouses 


Townhouses 


Park, Open Space - 2.83 ha 
Instwurional (specifi) | eae eeeee 
ee | | ees oat 


Other (specify) 


1) Creek 1 Block 
2) Developed in conjuction 2 Blocks to be 
with adjacent lands developed in 


conjunction with 
adjacent lands 


| 
3) Unlity Sewage Pumping 
Station) | 


TOTALS | 134 | 134/12 | 25.15 ha (62.1 ac) | 


1 Block 


1 Complete only for detached and semi-detached residential if for approval of condominium description 
32 What is the current use of the subject land? Vacant- Agricultural 


3.3 Howis the subject land currently designated in the applicable official plans? 
Local Official Plan: Residential 


Regional Official Plan: Binbrook Urban Area & 
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The City of Stoney Creed 3 


LE 


File No. 075-1611 


January 21, 2000 


Daryl Sage, Manager 

Accommodation and Planning 
Hamilton-Wentworth District School Board 
100 Main Street West, P.O. Box 2558 
Hamilton ON  L8N 3L1 


Re: Application by Frances-Green International Inc. to amend the City of Stoney Creek 
Zoning By-law No. 3692-92 on certain lands located at the north-west corner of 
Frances Avenue and Green Road from the Multiple Residential "RM5-2" Zone to 
the Multiple Residential "RM3" Zone in order to permit the development of 83 
condominium townhouses and 29 freehold townhouses. 


The City has received the above-noted application to change the zoning of the lands located at 

the north-west corner of Frances Avenue and Green Road (see location map) to permit the 
development of a total of 112 townhouse dwellings. The lands are currently zoned to permit c G 
high-rise apartment building. 


Attached is a copy of the application, location map and preliminary site plan. Please review 
these and submit any comments you may have by February 11, 2000. This application is 
scheduled for the March 9, 2000 public meeting of the City’s Planning and Development 
Committee. 


Should you have any questions please call Paul Moore at extension 324. 


a | wise 2 (4% 4 
Steven C. Miazga, M2LP R.P.P. 
Manager of Development Cent 


scm:cb ve 
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Lake Ontario 


NORTH = SERVICE ROAD 
EEIZASe tH 


JHE CITY OF STONEY CREEK | 
PLANNING AND | 
DEVELOPMENT DEPARTMENT | 


DATE: JANUARY 17th, 2000 
FILE INO [075-1671 
NEAGe ANG Ss 


Fe ince NO 


Subject 


H 


The Hamilton-Wentworth District School Board 


4 Memorandum 
Approved for distribution 
by the Director. 
To: Merv Matier, Director of Education 
Signature: 
From: Don Grant, Superintendent of Business and Treasurer 


Date: 
Date: February 10, 2000 


Subject: 1998/1999 Surplus(Deficit) 


Recommended Action: 


Moved by 


That the 1998/1999 Surplus(Deficit) Report be received for information. 


Rationale: 


TG Financial Statements for the 1998/1999 year have now been completed. The deficit for the 1998/1999 year is 
303,583. Although, it is recognized that a surplus would be more welcome news, it should be noted that this year end 
result is only .089% different from budget. Appendix A provides a summary of the 1998/1999 surplus(deficit) 
calculation. 


In addition, the estimated surplus(deficit) for 1998/1999 reported in the 1999/2000 budget booklet prepared in June, 1999 
was a deficit of $1,868,000. The major contributor to the projected deficit was identified as the payment of retirement 
gratuities. Appendix B illustrates the financial impact of retirement gratuities for the 20 month period from January 1, 
1998 to August 31, 1999. 


As the Board is aware the 1998 Stub Year resulted in a deficit of $105,408. Consequently, the accumulated deficit for the 
Hamilton- Wentworth District School Board is $408,991; which is the amount reported on our 1999 Balance Sheet. 
Executive Council has reviewed the results of the 1998/1999 year and approved the following strategies in order to 
address the accumulated deficit: 


¢ Recover from Deferred Income $ 75,818 
¢ Recover from 1999/2000 Continuing Education activities 22,188 
¢ Recover from 1999/2000 School Operations activities 310,985 

$408,991 


he Superintendents impacted by the above strategies are in the process of determining how best to effect the required 
Oiovcics These strategies will ensure that the accumulated deficit as of August 31, 1999 will not add to the significant 
budget challenges already identified with respect to the 1999/2000 year. 
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9%. Hamilton-Wentworth District School Board 
1998/1999 Surplus(Deficit) Calculation 


Expenditure 
Category 


Budget 


Actual 


Expenditure Expenditure 


Expenditure 


Sur (Def) 


Revenue 
Sur (Def) 


1998/99 
Sur (Def) 


Teachers 
Supply Teachers 
Teacher Assistants 
Classroom Text, Supplies, Computers 
Professionals & Para-professionals 
Staff Development 
School Administration 
Board Admin & Governance 
School Operations 
Continuing Education 
Dirsportat ion 
School Renewal 
Debenture Charges & Other Capital 
Non-operating Expenditures 
Working Reserves + Reserve Funds 


Deferred Income 


c:\twin\library\ye\9899sude 


210,747,871 214,451,532 


4,139, 784 
9,364,260 
15,264, 808 
6,884,542 
585 , 673 
24,014, 168 
11,408,475 
32,411,742 
2,571,720 
10,357,847 
5 683,464 


8,182,944 


574,034 


4,898,931 
9,990, 869 
14,987,212 
6,806,459 
276,442 
25,088, 967 
11,289, 194 
33,033,134 
2,745,797 
10,394,336 
6,880, 836 
9,386,825 
3,600,382 


1,197,229 


(3,703,661) 
(759, 147) 
(626,609) 

277,596 
78, 083 
309, 231 

(1,074,799) 

119,281 
(621,392) 
(174,077) 

(36,489) 

(1,197,372) 

(1,203,881) 

(3,600,382) 
(623,191) 


0 


4,242,665 


67,739 


692,861 
482,608 
56,763 
151,889 
386,391 
1,100,674 
1,203,881 
3,600,382 
623,191 


(75,818) 


539,004 
(759, 147) 
(558,870) 

277,596 

78, 083 

309,231 
(381,938) 
601, 889 
(564,629) 

(22, 188) 

349,902 

(96,698) 


0 


(75,818) 
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The Hamilton-Wentworth District School Board 
1998/1999 Surplus(Deficit) Calculation 


Revenue 
Category 


Budget 
Revenue 


Actual 
Revenue 


Revenue 
Sur (Def) 


Student Focused Funding: 
Foundation Allocation 


Special Purpose Allocations: 

Early Learning 

Teacher Qualification & Experience 
Language 

Learning Opportunities 

Special Education 

Administration & Governance 
Transportation 

Adult Day School 

Continuing Education 


Pupil Accommodation Allocations: 
School Operations 
School Renewal 


Debenture Charges 


Retirement Gratuities Allocation 


Subtotal 


Miscellaneous Revenues 
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197,226,118 


2, 184,599 
24,545,663 
8, 462,989 
6,740,451 
30,628, 758 
11,260,825 
9,848,815 
259,555 
1,920,347 


31,880,560 
5,683,464 
8, 182,944 


197, 683, 042 


1,648, 803 
23,484,947 
8,151,236 
6,740,451 
30,573,747 
11,336,979 
10,238,678 
290,881 
2,072,318 


31,904,277 
5,678,593 
8,170,350 


5 ,606, 784 


456,924 


(535, 796) 
(1,060,716) 
(311,753) 

0 
(55,011) 
76,154 
389, 863 
31,326 
151,971 


PES TANS 
(4,871) 
(12,594) 


5,606, 784 


338,825 , 088 


3,366,244 


343,581, 086 


11, 143,472 


4,755,998 


UMM RCCAS: 
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Appendix B 
9 Hamilton-Wentworth District School Board 


Retirement Gratuities 
January 1, 1998 to August 31, 1999 


98S tub 1998/99 Total 

Revenue: 
MET Special Grant 5,606,784 5,606,784 
Ret Grat Wk reserve 1,538,390 1,538,390 
Ret Grat Reserve Fund 40,895 40,895 
98Stub budget SS iliviti, Oo Sli“ Oro 
1998/99 budget 4,200,000 4,200,000 
0 


Expenditures: 


Paid 98Stub 77356, 165 7,736,165 
98/08/31 prepaid (2,817,090) 2,817,090 0 
Paid: 

98/09/01-99/04/30 6,388,327 8,698,441 
99/05/01-99/08/31 2,310,114 


9» , 
4,919,075 11,515,531 16,434,606 


Sur (Def) CHCOT OS) SS eGiiL0; 55%) Gii,etl, 402) 


® 
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The Hamilton-Wentworth District School Board 


Memo 


| ~pproved for distribution 


| 


by the oh | 
To: Merv Matier, Director of Education and Secretary Signature: _7 


From: Don Grant, Superintendent of Business and Treasurer ste: 
Irene Polidori, Manager of Finance 


Re: 1998/1999 Financial Statements 


Recommended Action: 


Moved by: 


That the 1998/1999 Financial Statements be received for information. 


Rationale: 


The attached Financial Statements with respect to the year ended August 31, 1999 have been prepared using 
accounting principles that are prescribed by the Ministry and are considered to be appropriate for Ontario School 
Boards. The presentation adopted for these financial statements is in accordance with Ministry guidelines. 
Subsection 252(2) of the Education Act prescribes the financial information which must be made available to the 
Board’s ratepayers. 


The Board maintains Systems of internal accounting and administrative controls are maintained in order to 
provide reasonable assurance that the financial information is relevant, reliable and accurate and that the Board’s 
assets are properly accounted for and adequately safeguarded. Any estimates required in the preparation of the 
financial statement have been determined on a reasonable basis in order to ensure that the financial statements 
are, in all material respects, presented fairly. 


The 1998/1999 financial statements have been audited by the external auditor appointed by the Board: KPMG, 
Chartered Accountants. In accordance with subsections 253(5) and 253(9) of the Education Act, the auditors 
have received full access to all books, records and documents of the Board, as well as any other information that 
in the auditors opinion was necessary to enable them to carry out their duties. The audit was conducted in 
accordance with generally accepted auditing standards on behalf of the Trustees and ratepayers of the Board as 
outlined in the Auditors’ Report. 


Janet Allan, C.A., from KPMG will be in attendance to present their report and respond to trustee questions as 
required. 


DG/GdeJ Nw . 


2000-02-02 


attach. 


® 


K, > ve A 


Financial Statements of 


THE HAMILTON-WENTWORTH DISTRICT 
SCHOOL BOARD 


Year ended August 31, 1999 


aa 


KPMG LLP 
Chartered Accountants 

9 Box 976 Telephone (905) 523-820C 
21 King Street West Suite 700 Telefax (905) 523-2222 
Hamilton ON L8N 3R1 WWwWw.komg.ca 


AUDITORS' REPORT 


To the Trustees and Ratepayers of the 
Hamilton-Wentworth District School Board 


We have audited the balance sheet of the Hamilton-Wentworth District School Board as at 
August 31, 1999 and the revenue fund statement of operations, the capital fund statement of 
operations and the reserve fund statement of continuity for the year then ended. These financial 
Statements are the responsibility of the school board's management. Our responsibility is to 
express an opinion on these financial statements based on our audit. 


Ss) We conducted our audit in accordance with generally accepted auditing standards. Those 
standards require that we plan and perform an audit to obtain reasonable assurance whether the 
financial statements are free of material misstatement. An audit includes examining, on a test 
basis, evidence supporting the amounts and disclosures in the financial statements. An audit 
also includes assessing the accounting principles used and significant estimates made by 
management, as well as evaluating the overall financial statement presentation. 


In our opinion, these financial statements present fairly, in all material respects, the financial 
position of the school board as at August 31, 1999 and the results of its operations for the year 
then ended in accordance with accounting principles disclosed in note 2 to the financial 
statements. 


KPNG LP 
Chartered Accountants 


Hamilton, Canada 
December 3, 1999 


KPMG ur, a Canadian owned limited ability partnership established under the 
laws of Ontario, is a member firm of KPMG International a Swiss association 


THE HAMILTON-WENTWORTH DISTRICT SCHOOL BOARD 


BALANCE SHEET € 
AS AT AUGUST 31, 1999 
Ssss_\__—[—naj{w<nmws$J$7¥05050959599— 
1999 
($000's) 
ASSETS 
CURRENT 
Accounts Receivable 
Municipalities 20,306 
Government of Ontario 1,025 
Other School Boards 88 
Other 1,973 


Prepaid and Other Assets 4,030 
27,422 
CAPITAL OUTLAY TO BE RECOVERED 


IN FUTURE YEARS 62,883 
ES 
TOTAL ASSETS 90,305 
a GE 


LIABILITIES © 


CURRENT 
Bank Indebtedness 9,198 
Accounts Payable and Accrued Liabilities 14,374 
Deferred Income 2,787 
26,359 
NET LONG-TERM LIABILITIES (note 3) 54,242 
RESERVE FOR WORKING FUNDS (note 4) 5,955 
EQUITY IN RESERVE FUNDS 4,158 
DEFICIT AT END OF YEAR (409) 


TOTAL LIABILITIES AND FUND BALANCES 90,305 
COMMITMENTS (notes 5 and 12) 


CONTINGENT LIABILITIES (notes 6 and 9) 


eo 


THE HAMILTON-WENTWORTH DISTRICT SCHOOL BOARD 
REVENUE FUND STATEMENT OF OPERATIONS 


FOR THE YEAR ENDED AUGUST 31, 1999 
aS I?>’“>*’V’xRRlRle ee 


($000's) 
EXPENDITURE 
Classroom 222,983 
Non-classroom 56,264 
Administration 11,289 
Pupil Transportation 10,394 
Pupil Accomodation 48,930 
Other non-operating expenditure (excluding transfers to reserves) 3,600 
eee 
TOTAL EXPENDITURE 353,460 
RECOVERY OF EXPENDITURE 
Government of Ontario - other 4,038 
Individuals - Tuition Fees 1,057 
Other Revenues (excluding transfers from reserves) 2,458 
eee 
TOTAL RECOVERY OF EXPENDITURE (5oS 
ees VY 
eee 
NET EXPENDITURE 345,907 
FINANCING OF NET EXPENDITURE 
Legislative Grants 197,093 
Local Taxes 146,937 
Decrease in reserves iOS 
Previous period-end accumulated (deficit) (105) 
TO BE APPLIED TO THE FOLLOWING YEAR 
Accumulated deficit at year-end 409 
eee 


TOTAL FINANCING 345,907 
: 


THE HAMILTON-WENTWORTH DISTRICT SCHOOL BOARD 
CAPITAL FUND STATEMENT OF OPERATIONS 
FOR THE YEAR ENDED AUGUST 31, 1999 


CAPITAL EXPENDITURE ($000's) 


Capital Assets and Work in Progress 


New Pupil Places 166 
School Renewal 8,416 
Non-instructional Capital S27 
Approved Direct Capital 1,084 
Site Purchases 1,216 
Instructional Computers PAT UG 
Personalized Special Education Equipment 101 
Other Capital Expenditures 528 
eee 
TOTAL CAPITAL EXPENDITURE 17,495 


CAPITAL FINANCING 


Balance at Beginning of Year Not Permanently Financed (5,479) 
Capital Expenditure Financed from the Revenue Fund 14,339 
Balance at End of Year Not Permanently Financed 8,635 
eS 
TOTAL CAPITAL FINANCING 17,495 


THE HAMILTON-WENTWORTH DISTRICT SCHOOL BOARD 
RESERVE FUND STATEMENT OF CONTINUITY 
FOR THE YEAR ENDED AUGUST 31, 1999 


a 


Proceeds of Capital Non-Capital 
Disposition Reserves Reserve Total 
($000's) ($000's) ($000's) ($000's) 
Balance at September 1, 1998 0 3,691 877 4,568 
Transfers to the Reserve Fund 385 0 0 385 
Earnings on Reserve Fund Investment 0 164 36 200 
385 3,855 913 5,153 
Transfers from the Revenue Fund 371 526 98 995 
OO HS 


Balance at August 31, 1999 14 3,329 815 4,158 


® 


THE HAMILTON-WENTWORTH DISTRICT SCHOOL BOARD 

NOTES TO FINANCIAL STATEMENTS 

AUGUST 31, 1999 

3. ———S——————S=— 


us BASIS OF PRESENTATION 

During fiscal 1999, the Ministry of Education created a new chart of accounts for Schoo! Boards in Ontario. 
The Hamilton-Wentworth District School Board (the “Board”) has adopted the new chart of accounts and 
groupings prescribed by the Ministry. Comparative information has not been included because it is not 
readily available as a result of this change. 

2. SIGNIFICANT ACCOUNTING POLICIES 

The financial statements have been prepared by the Board using accounting principles that are prescribed 
by the Ministry of Education and Training and are considered appropriate for Ontario School Boards. These 
principles are in accordance with generally accepted accounting principles except as follows: 


(a) Accrual Accounting 


Revenue and expenditure are accounted for on the accrual basis of accounting, with the following 


exceptions: 
(i) No provision is made for interest on unmatured debenture debt from the date of 
payment to the year-end. 
(ii) No provision is made to record the liability for retirement and/or sick leave benefits 
accruing over the working lives of employees. 
(iii) No provision is made to record the estimated liability for environmental matters. 
Expenditures are recorded in the period in which they occur. 
(iv) Supplementary taxes and tax write-offs have not been accrued for 1999. 
(b) Capital Outlay to be Recovered in Future Years 


Capital Assets are expensed unless they are to be financed by long term debt. Principal and interest 
charges on net long-term liabilities are included as expenditures in the period due. Capital assets, including 
Capital Leases, described as Capital Outlay to be Recovered in Future Years, are included on the Balance 
Sheet only to the extent of the balance of the related net long-term liabilities outstanding and of the related 
temporary financing at the year-end. 


(c) Reserves and Reserve Funds 


Reserves and Reserve Funds represent funds appropriated for general and specific purposes and are 
charged or credited to Revenue Fund Operations in the year appropriated or drawn down. The amounts in 
Reserves and Reserve Funds are approved by the Board and are within the limits defined in The Education 
Act. 


(d) Accumulated Deficit (Surplus) at Year-End 


The difference between the net expenditures of the period and the amounts received to finance these 
expenditures is carried forward to the subsequent year to either increase or reduce the net revenue 
requirement. 


(e) Grant Calculation 


Grants are calculated by management and submitted to the Ministry of Education and Training for approval. 
Reassessments may occur. The effects of these adjustments, which cannot be quantified at the time of 
preparing these financial statements, will be recorded in the year of reassessment. 


(f) Prepaid Expenses 


Prepaid expenses include the employer share of Statutory employee deductions, (Canada Pension Plan 
and Employment Insurance), which were paid in the period January 1, to August 31. As these deductions 
are not incurred evenly throughout the year, a portion of the expenditure has been included in prepaid 
expenses to be expensed in the following year. 


THE HAMILTON-WENTWORTH DISTRICT SCHOOL BOARD 
NOTES TO FINANCIAL STATEMENTS 
AUGUST 31, 1999 


2. SIGNIFICANT ACCOUNTING POLICIES (continued) 
(g) Trust Funds 


Trust funds administered by the Board for the issuance of student awards, and for teacher funded leave 
under the “four over five plan”, are not recorded in these financial statements. 


(h) Education Development Charges 


In accordance with the Development Charges Act, 1989 and Ontario Regulation 722/89, the Board passed 
an Education Development Charge (EDC) By-Law, effective June 19, 1995. This by-law imposes education 
development charges upon all new residential and commercial development of land, buildings or structures 
within the jurisdiction of the Board and was in effect until August 31, 1999. 


Withdrawals from EDC funds are recorded as recoveries of expenditure in the year of withdrawal. The 
Board withdrew $1,206,000 from EDC funds during 1999 (nil — 1998) for the acquistion of land for a school 
site. 


The balance in the EDC fund and the related cash balance in the amount of $2,903,000 as at August 31, 
1999, ($2,253,000 — 1998) is not included in the financial statements. 


3. NET LONG-TERM LIABILITIES 


The net long-term liabilities consist of debentures of $47,367,000 and capital leases for equipment of 
$6,875,000. The debentures have a retractable feature, exercisable on specific dates only, at the option of 
the debenture holders. Of the net long-term liabilities outstanding, principal amounting to $14,998,000 plus 
interest amounting to $21,055,000 is payable over the next five years as follows: 


Principal Interest Total 
2000 $ 5,778,000 $ 5,739,000 $ 11,517,000 
2001 4,784,000 5,552,000 10,336,000 
2002 2,623,000 4,079,000 6,702,000 
2003 1,111,000 2,846,000 3,957,000 
2004 702,000 2,839,000 3,541,000 
TOTAL $14,998,000 = $21,055,000 = $ 36,053,000 


Principal payments on the debentures issued by the Regional Municipality of Hamilton-Wentworth are 
deposited into a sinking fund maintained by the Region. The sinking fund is used to retire the debentures at 
the time of maturity. To the end of August 31, 1999, the total amount of principal or sinking fund payments 
made was $15,982,000. In addition, the value of the debentures recorded on the financial statements 
reflect the actuarial valuation of the sinking fund. 


4. RESERVE FOR WORKING FUNDS 


The balance in the Reserve for Working Funds consists of the following: 


Working $ 3,780,000 
Liberty Health 737,000 
Sun Life 554,000 
Workplace Safety and Insurance 884,000 

$ 5,955,000 


THE HAMILTON-WENTWORTH DISTRICT SCHOOL BOARD 
NOTES TO FINANCIAL STATEMENTS 
AUGUST 31, 1999 


5. COMMITMENTS 


The Board entered into a contract with Duke Solutions (formerly Tescor Energy Services Inc.) for a 
comprehensive energy and water reduction program. The contract is expected to be completed in the next 
two years. The total estimated cost of this contract is approximately $17 million. The energy savings 
expected from this program are to fully pay for this project within ten years. 


6. CONTINGENT LIABILITIES 


The Board has been named in personal injury and property damage claims. The amounts specified in the 
claims are within the Board's insurance coverage. The Board, as well as its insurers, has instructed legal 
counsel to act on behalf of the Board to defend against these claims. No provision has been made in the 
financial statements for these claims. 


The Board is defending a legal action relating to an employment contract. The Board’s counsel is unable to 
form an opinion at this time as to the outcome of this claim. Accordingly, no provision has been made for 
this claim in the financial statements. 


re UNCERTAINTY RELATING TO THE YEAR 2000 ISSUE 


The Year 2000 issue arises because many computerized systems may be unable to process information 
that is date sensitive (primary dates falling in the year 2000, although the potential exists for dates falling in 
the year 1999). 


The effects of the Year 2000 issue may be experienced before, on, or after January 1, 2000, and, if not 
addressed, the impact on operations and financial reporting may range from minor errors to significant 
systems failure which could affect the Board’s ability to conduct normal business operations. It is not 
possible to be certain that all aspects of the Year 2000 issue affecting the Board, including those related to 
the efforts of suppliers or other third parties will be fully resolved. 


8. DEBT AND CAPITAL LEASE CHARGES 


The Revenue Fund expenditure for debt charges includes principal and interest payments made on 
debentures as follows: 


Principal payments on debentures $ 2,675,000 

(including contribution to sinking fund) 

Interest payments on debentures 5,495,000 
$__8,170,000 


In addition, the Revenue Fund expenditures include principal and interest payments made on capital leases 
totaling $4,362,000. 


9. ENVIRONMENTAL OBLIGATIONS 


The Board, through its Plant Services Department, regularly reviews its obligations with respect to 
environmental matters. At August 31, 1999, the Board estimates the future cost of its environmental 
obligations to be $5,600,000. In accordance with the Board’s accounting policy, expenditures for 
environmental matters are recorded in the period in which they occur. 


THE HAMILTON-WENTWORTH DISTRICT SCHOOL BOARD 
NOTES TO FINANCIAL STATEMENTS 


AUGUST 31, 1999 
pilates th de ee ee Pe a Ee eo me Re ome 
10. PENSION PLAN COSTS 


All non-teaching employees of the Board are eligible to be members of the Ontario Municipal Employees’ 
Retirement System, which is a multi-employer final average pay contributory plan. Employer contributions 
made to the plan during the period by the Board amounted to $365,000. Those amounts have been 
included in the Revenue Fund Statement of Operations. In August 1998, a financial management proposal 
was approved by the OMERS Board in response to the growth of the plan surplus. One element of the 
proposal was a contribution holiday, whereby member and employer contribution rates remain at 0% until 
December 31, 2001, unless the annual review of the plan surplus indicates otherwise. The contributions for 
the year ended August 31, 1999 represent supplementary plan remittances. 


Not shown in the financial statements of the Board are the employers contributions to the Teachers’ 
Pension Plan. The funding for such is provided directly by the Provincial Government. 


5 iI ONTARIO SCHOOL BOARD INSURANCE EXCHANGE 


The Board is a member of the Ontario School Board Insurance Exchange (OSBIE), a reciprocal insurance 
company licensed under the Insurance Act. OSBIE insures general public liability, property damage and 
certain other risks. The membership period is for five years, ending December 31, 2001. 


12. RETIREMENT GRATUITIES PLANS 


Employees may become entitled to cash payments when they leave the employment of the Board for 
purposes of retirement providing they meet the prescribed age or service requirements. Retirement 
gratuities of $8,699,000 were paid in 1999. The amount of the total liability in respect of employees who 
meet the vesting requirements of the plans at the end of August 1999 is estimated at $31,906,000. 
Notwithstanding the use of reserve funds, recognition for General Legislative Grants purposes continues to 
be made in respect of the actual amounts paid to employees. 


In accordance with Ministry direction, school boards were required to report retirement gratuities paid from 
January 1, 1998 to August 31, 1998 as prepaid expenses. An amount of $2,817,000 was recorded as 
prepaid expenses at August 31, 1998, and is recorded as an expense in the current fiscal year. This 
amount, and funding received from the Ministry under the Assistance for Retirement Gratuities Program of 
$5,607,000, have been recorded in the year ended August 31, 1999. 


13. TRUST FUNDS 


Trust funds for student awards administered by the Board and not reflected on these financial statements, 
amount to $85,871, (1998 - $85,431). Trust funds for the teacher funded leave under the “four over five” 
plan and not reflected on these financial statements, amount to $827,000, (1998 - $670,000). 


14. WORKPLACE SAFETY AND INSURANCE BOARD PLAN 


The Board has assumed the liability for any cost awarded under the Workers’ Compensation Act. An 
amount of $1,942,000 has been provided for this liability and is included on the balance sheet; $1,058,000 
in accouts payable and $884,000 in working capital reserves. Payments charged against operations in the 
current year amounted to $470,000. The Board has contracted with an insurer for coverage of claims paid 
in excess of $250,000 per employee accident. 


THE HAMILTON-WENTWORTH DISTRICT SCHOOL BOARD 
NOTES TO FINANCIAL STATEMENTS 


AUGUST 31, 1999 
——s——rrrw—————————— eee 


15. SALARY NEGOTIATIONS 
At August 31, 1999, salary or wage agreements were not settled for the following bargaining units: 


O.S.S.T.F. - Office, Clerical and Technical Bargaining Unit (O.S.S.T.F - O.C.T.U.) 

O.S.S.T.F. — Secondary Occasional Teachers 

O.S.S.T.F. — English as a Second Language Instructors 

Professional Student Services Personnel, (P.S.S.P.) 

Office and Professional Employees International Union, (O.P.E.1.U.) - Educational Assistants 


A provision based on the results of these negotiations is not included in the financial statements. 
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The Hamilton-Wentworth District School Board 


@ - proved for distribution 
Memorandum | by the Director 


Signature: 

Date: 
To: Merv Matier, Director of Education we 
From: Don Grant, Superintendent of Business and Treasurer 
Date: February 10,2000 


Subject: Allocation of Education Development Charge Accounts Among Co-terminous School Boards 


Recommended Action: 


Moved by 


That the Allocation of Education Development Charge Accounts Among Co-terminous School Boards 
report be received for information. 


Rationale: 


The allocation of the E.D.C. accounts, established under the Old Act, where the former Public and Catholic 
Boards each had by-laws, is based on a formula set out in S.4 of Ontario Regulation 473/98. Accordingly, the 
resulting allocation of E.D.C. proceeds among the co-terminous schools boards of Hamilton-Wentworth is as 
follows: 


Public Catholic 


November 30, 1999 
Account Balances 2,693,537 2,954,431 


Allocation: 


French 26,588 33,961 


English 2,666,949 2,920,470 


Total 2.693.537 2,954.43] 


The firm of C.N. Watson and Associates was engaged in order to conduct an analysis of the operation of the 
E.D.C. accounts and calculate the foregoing allocations in accordance with all relevant regulations. 


Fo The Hamilton-Wentworth District School Boards’ share of this distribution must be allocated to an E.D.C. 
Reserve Fund. Reserve Fund balances may not be transferred or used for another purpose without Ministerial 


permission (Education Act, S. 231[6]). 


$-| 


Allocation of E.D.C. Accounts Among Co-terminous School Boards (cont.) Page 2 
Business Committee, February 10, 2000 


According to Ontario Regulation 473/98 transfers may only be made from the E.D.C. Reserve Fund with respect € 
to costs that meet all of the following criteria: 


* costs are education land costs: acquire land (or an interest in land) for pupil accommodation purposes; 
service the land or otherwise prepare the site for building; related interest and study costs. 


* costs include school site acquisition which is required due to development. 
* costs must relate to the Wentworth section of the jurisdiction, since the funds were collected from this area. 


No Ministry approval is required to transfer monies from the E.D.C. Reserve Fund as long as the above criteria is 
applicable. 


DG/Gde] ow : 
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The Hamilton-Wentworth District School Board 


Memo 
proved for distribution 
oy the Director. 
TO: Merv Matier, Director of Education and Secretary 
| ’ Signature: 

FROM: Don Grant, Superintendent of Business and Treasurer 

Irene Polidori, Manager of Financial Services 

Lucy Veerman, Manager of Budget Vate: Oh O2 OO 


DATE: February 10, 2000 


RE: 1999/2000 Financial Report - November 30, 1999 


Recommendations: 


Moved by: 


That the 1999/2000 Financial Report - November 30, 1999 be received for information. 


Rationale: 


The attached report identifies expenditures and revenues as at November 30, 1999. Commitments are included 
in the expenditures. The report also includes explanatory notes and surplus (deficit) issues identified to 
date. 


ae | 
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The Hamilton-Wentworth District School Board 


1999/2000 Financial Reporting 


Budget Actuals % of 
Approved Revised as at Revised 
June 1999 Budget Nov 30 1999 Budget Notes 
Expenditures Note 1 
CLASSROOM 
Classroom Teachers/Library/Guidance 181,504,541 181,778,531 57,023,641 31.37% 
Occasional Teachers 4,352,736 4,352,736 1,307,783 30.05% 
Educational Assistants 9,849,251 10,049,251 2,727,232 27.14% (2) 
Classroom Computers 3,319,883 3,319,883 1,500,839 45.21% 
Textbooks and Supplies 12,400,780 12,328,045 3,650,471 29.61% 
Professionals and Para-Professionals 6,009,803 6,157,538 1,701,979 27.64% 
Staff Development 760,290 760,290 74,822 9.84% 
218,197,284 218,746,274 67,986,767 31.08% 
NON-CLASSROOM 
Co-ordinators and Consultants 2,314,328 2,314,328 762,073 32.93% 
Teacher's Preparation Time 23,175,140 23,175,140 7,195,716 31.05% 
Principals & Vice-Principals 16,392,577 16,392,577 5,048,474 30.80% 
Department Heads 598,358 598,358 191,474 32.00% 
School Office 8,720,251 8,938,315 2,621,441 29.33% 
Continuing Education 2,600,901 2,600,901 592,443 22.78% 
@ 53,801,555 54,019,619 16,411,621 30.38% 
BOARD ADMINISTRATION & GOVERNANCE 
Trustees 125,000 125,000 20,925 16.74% 
Directors & Supervisory Officers 1,454,842 1,454,842 362,502 24.92% 
Board Administration 10,136,265 10,136,265 2,754,414 27.17% 
11,716,107 11,716,107 3,137,841 26.78% 
TRANSPORTATION 
Pupil Transportation 11,041,417 11,041,417 3,356,595 30.40% (3) 
PUPIL ACCOMMODATION 
Operations & Maintenance 37,189,061 36,770,997 9,603,415 26.12% 
School Renewal 6,689,300 6,689,300 1,615,181 24.15% 
New Pupil Places - - - - 
Other Capital and Approved Debt 8,793,644 8,793,644 969,863 11.03% 
52,672,005 52,253,941 12,188,459 23.33% 
Total Expenditures 103,081,283 29.64% 


347,428,368 


347,777,358 


The Hamilton-Wentworth District School Board 


1999/2000 Financial Reporting 


Notes to Financial Information 


November 30, 1999 


Note 1 


The 1999/2000 Budget was approved on June 14, 1999. Subsequent to this date, the Board has approved 
motions which have reallocated the budget between expenditure categories. These are referenced in the 
notes below: 


September 9, 1999 Regular Board: 
lt was moved that the Board transfer the following monies into the Educational Assistant 
budget line for 1999-2000: 
(a) $200,000 be transferred out of the temporary assistance budget Educational Assistants 
to the permanent salary line for Educational Assistants. 
(b) $200,000 be transferred from Plant Operations. 


September 23, 1999 Regular Board: 
It was moved that the Board transfer the following monies in order to address the 1999/2000 
cost increase resulting from the negotiated settlement with OCTU: 
(a) $72,735 be allocated from the Textbook and Classroom Supplies budget ($57,466 from 
School Budgets and $15,269 from the Central Allocation) to the salary line for Professional 
and Para-professional staff. 
(b) $100,000 be allocated from the temporary assistance budget for School Secretarial staff 
to the permanent salary line for School Secretarial staff. € 
(c) $218,064 be allocated from School Operations: Repairs budget to the salary line for School 
Secretarial staff. 
(d) $473 be allocated from School Operations: Repairs budget to the salary line for School 
Operations staff. 
(€) $2,636 be allocated from Continuing Education: Supplies budget to the salary line for 
Continuing Education staff. 


September 23, 1999 Regular Board: 
That the Superintendent of Education with the elementary teaching staffing portfolio be 
authorized to hire up to 5.5 teachers greater than the staffing allocation provided 
in the approved 1999/2000 budget. The Staffing Report presented to October 7, 1999 
Education Committee reflects the increase in elementary teacher staffing. 
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Page 2 
Note 2 


The collective agreement approved by the Board on September 9, 1999, provided for 355.50 Educational 
Assistant positions based on 30.0 hours per week. In order to re-establish the number of E.A. positions 
back to 355.5 and accommodate the wage adjustment, monies were reallocated within the existing budget. 
At the Regular Board meeting of October 14, 1999, the Board approved the following motion: 

That the Board increase the full-time equivalent Educational Assistant positions to 

380.00 for the 1999/2000 year. 


This increase of 24.5 additional full-time equivalent positions equals approximately $720,000 and does 
not have an offsetting funding source. 


Note 3 


At the November Business Committee, a report was presented identifying a projected transportation 

deficit for 1999/2000 of $540,000. This is due to the impact of the elementary teacher's collective agreement 
on bell times and three additional service days as a result of the approval of the 1999/2000 school calendar. 
The actual expenditures for October are based on service levels existing during the month of June. The 
subsequent months expenditures are then adjusted once service levels have been finalized 


Note 4 


Actual elementary enrolment at October 31, 1999 was 336.18 (FTE) lower than projected . Expenditures and 
revenues in the 1999/2000 Budget were calculated based on projected full time equivalent (FTE) enrolment as 
at October 31, 1999 and March 31, 2000. This enrolment is weighted at 0.50 for each of the count dates. 

The impact of the reduction in enrolment is as follows: 


Foundation grant $ (1,130,000) 

Special Education (SEPPA) (120,000) 

Early Learning Grant 700,000 
$ __ (550,000) 


Surplus (deficit) issues identified to date: 


Transportation $ (540,000) 
Educational Assistants (720,000) 
Student Focused Funding - Legislative Grants (550,000) 
Increase in 5.5 Teachers ( per note 1) (350,000) 


$_ (2,160,000) 
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Memo ~(Oved for \distNbution 
-y the Directdr. 


TO: Director of Education and Secretary 


Signature: 
FROM: Don Grant, Superintendent of Business and Treasurer a] O 
Daryl Sage, Manager of Accommodation and Plannin ate: O Ov O 
DATE: 2000 02 10 
RE: Draft Transportation Policy 
Recommendation: 
Moved by: 


——————————— ee 


That the draft transportation policy statement and operating procedures be referred to the Joint 


Advisory Committee and implementation be targeted for September 1, 2000. 


RATIONALE: 


At the Business Committee meeting in November 1998 the Board established a Transportation Transition 
Committee whose mandate was to develop a consolidated transportation policy and supporting operating 
procedures. In September 1999, the new draft policy was presented to Board and subsequently referred 
back to administration for further review. To compliment this undertaking, four trustees volunteered to 
provide input and assistance leading to a refinement of the draft policy. 


Following a series of meetings, a thorough discussion has resulted in a revised draft transportation policy 
see Appendix A. It is being recommended that the resulting draft policy be referred to the Joint 
Advisory Committee for further consideration in accordance with the Board’s policy approval process. 


The impact that the draft policy would have on students’ eligibility and the 2000/2001 transportation 
budget has been estimated based on the transportation service parameters detailed in the operating 
procedures. The attached summary provides a preliminary projection of the impact this policy may have 
on current ridership. It is estimated that 1,858 students or 13% of the current transported population 
receiving regular home-to-school transportation may no longer be eligible for service in September. (see 
Appendix B) Financially, the new policy has been estimated to reduce current spending by 
approximately $1,000,000. 


Following the appproval process, it is anticipated the policy would be implemented effective September 
2000. A comprehensive communication plan is currently being developed by the transportation review 
working group. This communication plan will need to be engaged as early as April or May. 
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The Hamilton-Wentworth District School Board 


Impact Summary 
Recommended Action: 


That the Business Committee refer the amended draft transportation policy and procedures to the 
Joint Advisory Committee. 


The impact of approving the foregoing recommended action is as follows: 


i Benefits/Expected Outcomes V 
>» process complies with Board approved policy development process 
>» provides an opportunity for further exposure, impact assessment and validation 
>» provides for the consistent application of a common Board-wide policy effective 
September 2000 


[[] Yes [JNo Recommended action is consistent with board beliefs and criteria for 
decision making. 


Ps Target Audience V 
Audience recommended action is expected to impact: 
Annual number expected to benefit in any 12 month period: 


3. Costing detail V 
Effective date of recommended action: 


Operating Cost 
(Next Full Year) 


| Supplies 
_| (description): 


Equipment 
(description): 


Accommodation/ 
Transportation 
(description): 


*This Year Residual = From effective date of recommended action to the end of the current budget year. 


Impact Summary (cont.) 


a5 Funding V 


Yes No 
U U 
U U 
U U 
U U 
Date: 
Note: 


Source Recommended: 
Activities/programs negatively impacted by shift of funding: 


Compliance with legislated enveloping requirements: 


Jo - 3h Page 2 


Classroom Non/Classroom 

Special Education 

Board Administration and Governance 
Schoo! Renewal/Debenture/New Pupil Place 


neem ee 


Impact Summary not required if recommeded action is to receive report for information. 
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Policy No. 10.01 
@ TRANSPORTATION 


TRANSPORTATION 
OF STUDENTS 


“ HAMILTON- WENTWORTH 


sda ge Date Approved: Projected Review Date: 


POLICY STATEMENT: That for eligible Hamilton-Wentworth District School 
Board registered students, home to school transportation will be safe, secure and on 
time, bringing students to school ready to learn, cost effectively, efficiently and 
within budget. 


RESPONSIBILITY: Superintendent of Business and Treasurer 
OPERATING PROCEDURES: 


1. The one way walking distance to a pick up point or from the drop off point to home 
will not normally exceed .8 kms for all grades JK-OAC. The distance may exceed .8 
kms one way when circumstance prohibits or limits a vehicle from safely travelling toa 
pick up point accessing only public roadways. Under particular circumstances, Special 
Education students may be provided with door-to-door service as referenced in #19. 


Eligibility for Regular Home-to-School Transportation Service 


2. Students residing within all developed urban areas as defined by the “Official Plan” and 
prepared by each local municipality, will be eligible for transportation services when the 
distance from home to the Board-designated school exceeds the following. 


Walking Distance (in kms) to Board-designated school: 


Junior School JK-K 1.6 kms 
Junior School 1-5 1.6 kms 
Junior School 1-6 1.6 kms 
Middle School 7-8 2.4 kms 
Middle School 6-8 2.4 kms 
Elementary School All JK-K 1.6 kms 
Grades (JK-8) 1-6 1.6 kms 
7-8 2.4 kms 


Secondary School 9-OAC 3.2 kms 
All grade students residing outside of the developed urban areas will be eligible for 
transportation service beyond .8 kms from the home to the Board-designated school. 


3. Kilometer measurements for eligibility of distance, will be determined from the municipal 
road in front of the home to the nearest first maintained entrance of the school. The 
Board’s administration and application of software will be the primary determining source for 
distance calculations and eligibility within policy. Distance calculations will be applied 
consistently from the municipal road in front of all complexes and/or multiple housing units, 
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1.¢., townhouses, apartments. Board contracted vehicles will only be routed to travel on public 
roadways that ensure the consistent and safe operation of the vehicle. 


4. Transportation services will be provided under the approved transportation policy and 
as such, limiting local conditions, obstructions or hazards within the walking distances 
will not warrant eligibility for student transportation. Rationale - parents are to ensure the 
safe delivery of children/students to school whereby the conditions of eligibility for 
transportation are not met. Most local hazards relate to conditions under the direct control of 
the Municipality, Region or Province, ie. no sidewalks, no signal lights, signage, crossing 
guards, zoning, traffic flow, roadway crossings, walkways, traffic calming projects, local 
neighbourhood concerns, public safety requirements, parking bylaws, roadway maintenance, 
public transit accessibility, etc. Therefore, Board administration would support parents’ 
pursuits of addressing conditions to the Municipality, Region of Hamilton-Wentworth or the 
Province of Ontario. In addition, Board Administration is prepared to work with school 
principals and councils to develop programs that may assist students’ safety when coming to 
school or going home, ie., street proofing, kidestrian policy, block parents, neighbourhood 
watch, partnerships with the community. 


5. Secondary school bus service - walking distance of 3.2 km will be applied within all secondary 


school catchment areas. 


6.  Non-eligible nders - those students not qualifying under the eligibility policy will not be 
permutted to nde any vehicles having empty seats. 


7. School of Choice - transportation services will not be extended to those students who choose 
to attend a school outside of their normal feeder school defined catchment. 


8. Program of Choice - transportation services will not be extended to those elementary students 
who choose an alternate school program or course outside of their normal feeder school 
defined catchment. For secondary schools those students who are eligible for transportation 
services within their defined catchment area and are permitted by the appropniate 
Superintendent of Education to attend a school other than their designated school, may be 
offered transportation on regular school buses when current service and seats are available 
providing no additional stops are required and at no additional cost to transportation. 
Approval for transportation will not be granted beyond the end of the current academic year. 
Further, the Board makes no guarantee of continuity of service. 


9. Where a student meets the required criteria and is approved to be placed into a Board- 
designated program, transportation services may be available providing the student meets the 
transportation eligibility conditions. Programs include: SALEP, English as a Second 
Language, and Alternative Education programs. 


10. Public transit - Hamilton Street Railways (H.S.R.) will be utilized in all areas of service 
throughout the region where the principal deems it appropnate under the policy statement. 
FLS.R. is to be approached in order to pursue the possibility of establishing cost effective 
transportation student passes. 


11. Alternate Care Placement - request for transportation services to alternate placements, e.g. - 
caregivers, respite care, medical facilities, etc. will be accommodated providing there is NO 
additional cost. Written authorization, signed by the principal, is required and must be on file 
at the school before any change can be implemented. Relocation of stops or the addition of 
stops on a route will not be accommodated. All consideration will be based on the students’ 
regular/normal home address. 
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13. 


14. 


1D: 


16; 


ie 


18. 


19. 


20. 


10-5 


Co-op Education and Work Experience or other similar programs - transportation will only be 
considered providing students can be accommodated and thar there will be no additional cost 
incurred, no rerouting and no change of stops. Public transit, if utilized by the principal, will 
be a program-related expense outside of the Board’s transportation budget. 


APPENDIX A 


Section 19 - students registered in Section 19 program under the jurisdiction of The Hamilton- 
Wentworth District School Board will be considered for transportation services providing they 
meet the eligibility conditions of the policy. 


Short Term Disability - whereby non-eligible students expenence short-term disability, ie., 
impairment is less than one year, transportation services will not be provided. An impairment 
must be prolonged lasting or can reasonably be expected to last for a continuous period of at 
least 12 months. This prolonged impairment must be supported in writing by a licensed 
medical doctor or registered practitioner. 


Transported students registered in elementary grades JK to Grade 8 will arrive at school 
approximately 15 minutes prior to the first bell. Upon the dismissal bell, students will be 
picked up for departure home not later than approximately 15 minutes following. 
Transported secondary students will normally arrive at school and be picked up within 20 
minutes of the first and last bell respectively. A longer period of time, not to exceed 40 
munutes, may be applied in order to accommodate double or triple runs. This extended period 


of time does not apply to special education students placed in self-contained programs within 
secondary schools. 


Bell times are critical to the efficient routing of students and vehicles. As a result, any 
adjustment to bell times can have a significant and costly impact on transportation. School 
pnincipals are requested to submit changes in bell times to their appropriate Superintendent no 
later than March 31 for the preceding year. Prior to a decision by the SOE, transportation 
impact is to be determined across the entire district. Once approved by the SOE for 
implementation, transportation scheduling and routing will be completed at the most 
appropniate tume then set for that year. 


Length of time on a vehicle will not normally exceed 60 minutes one way. 


The transportation department maintains the responsibility for assigning students to the type 
of vehicle that would be the most normalized, best suited for individual needs and most cost 
effective. 


Special Education students who have been identified through an Identification Placement and 
Review Commuttee and have been placed in full time attendance in a self-contained classroom 
will be eligible for transportation services following the distance criteria and or principal 
assessment and recommendation based on individual student physical or mental 
exceptionalities. Where appropriate and practical, door-to-door service will be provided. 
Whereby secondary school students are recommended to attend specialized programs based 
on their individual education program (IEP) and providing both sending and receiving 
principals agree, transportation services will be considered providing they are eligible under the 
transportation policy criteria. 


Behaviour on vehicles will follow the process adopted by Executive Council as prepared by the 
Student Behaviour on Vehicles Committee and reviewed by the Transportation Policy 
Committee. Appendix E 
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APPENDIX A 


21. Vocational students, who are eligible to attend, register and remain in full-time attendance at 
Parkview or Mountain Vocational Schools will receive transportation services if qualified under 
the distance requirement. Distance will be measured from the vocational school to the 
students’ normal and regular home address. 


22. That the committee supports the work of the Student Behaviour on Vehicles Committee and 
that the current Board policy on use of restraining devices in the classroom be updated to 
include the application of restraining devices on vehicles. The revised draft restraint policy is 
to be referred to the Board’s “SEAC” committee for input. In the absence of an updated 
restraint policy any consideration for use of a device on a vehicle will require the written 
authonzation of the parent or legal guardian prior to use. 


23. That only adequately trained individuals be assigned should the Superintendent authorize the 
use of supervision for severe to profound students on vehicles following the recommended 
process identified by the Student Behaviour on Vehicles Committee. All assigned individuals 
will also be compelled to comply with the police screening process as adopted by the Board. 


24. That the committee endorses the current Inclement Weather Policy with the following 
exception: when transportation is cancelled by radio announcement in the morning, 


cancellation will be for the entire day. Appendix F Amended by Board, October 1999 


25. The committee supports the principal’s use of safety patrollers although in regards to student 
transportation, these students are only to provide assistance on the bus, ie., monitor, 
evacuation and other duties only where deemed appropriate by the principal. Students are not 
to be engaged in attempting to assist others crossing streets while in transit to or from school. 


26.  Parents/guardians of JK students must accompany the student and remain until picked up by 
the transporting vehicle. Parents/guardians must be on time and present at the drop off point 
to receive their JK student. JK students will not be released to any other person unless 
wnitten authorization is accepted by the school principal. Principal authorization is the only 
evidence to be accepted by a vehicle driver. 


27. The revised “Code of Conduct on School Buses” will be distributed to all eligible transported 
students/parents. The “Code of Conduct on School Buses” is to be referred to the Student 
Tnp Policy Commuttee for inclusion in policy. Other copies will be made available to 
principals who choose to address all parents of their community. 


28. ‘Transportation for medical escorts (registered nurses, assistants or otherwise designated) 
provided for students by external agencies will be provided to and from the student’s address 
providing they can be accommodated and that there is no additional cost and that they carry 


wnitten authorization from the principal. 


29.  Parent/guardian volunteers working at the school, carrying written authorization and approval 
from the Principal, are permitted to ride the school bus to and from school: 
a) where seats are available; 
b) at no additional cost to the Board or stops added; 
c) as scheduling permits, and 
d) abiding by the “Code of Conduct on School Buses” 


30. Parents or guardians must supply, at their expense, assistive devices that meet or exceed 
current CSA standards (car seats, booster seats, strollers, wheelchairs, etc.) for transportation 
purposes. Note: restraint devices remain the responsibility of the Board. 
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31. Elementary students are not permitted to ride in the front passenger seat of any vehicle with a 
passenger side air bag supplemental restraint system. Secondary school students may ride in 
the front seat following the current Ministry of Transportation guidelines regarding air bag 


usage. 


32. With the approval of the parent/guardian, principals will inform the Transportation 
Department of a condition that may affect a student while traveling on the school vehicle. 


33. Transportation Camers will comply with all aspects of the Board’s approved Transportation 
Policy & Procedures. 


34. With the pre-approval of the pmncipal and advanced notice to the Transportation 
Department/Camer, students will be permitted to bring items other than regular school 
supplies on the vehicle. Items not considered dangerous (e.g., sports equipment, musical 
instruments) will be securely stored following the instruction of the vehicle driver. 


35. The Board shall consider future sharing arrangements where practical and cost efficient with 
other local school facilities and agencies. 


36. | Whereby significant service changes or route modifications are required, parents will be 
notified two weeks in advance of implementation, where practical. 


37. The Board supports the use of video cameras as requested by school principals. An operating 
procedure will be developed for consistency and privacy purposes. 
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1) -6 (Estimate Only ....True Impact Not Known Until Complete Routings of all Eligible Students is Undertaken 
Following Policy Approval) 


APPENDIX B 


Pleasant Valley | 15 | 0 a 
© Dundana Le 222 | 190 32 
Yorkview | 41 | 44 0 
Dundas District | 397 | 350 47 
Central Park [ 130 [ 98 32 
| 805 | 679 126 
Buchanan Park i 59 | 1 [48 
Burkholder Drive | 181 | 180 aii 1 
Cardinal Heights | 220 | 189 31 
Chedoke Middle il 131 7 131 | 0 
Dalewood Middle | 7 | 31 | 6 
Elizabeth Bagshaw 14 | 14 0 
Fernwood Park = le 14 ie 0 14 
- ——- ~ 
Franklin Road 75 Us 0 
Glen Brae 69 6s 0 
Hampton Heights Bis 40 40 =i, 0 
Helen Detwiler ii 84 eo: 84 | 0 
Highview Middle [ 182 a ae a 
Hillcrest | 79 | ee a i 
Hillsdale | 9 9 0 
Huntington Park 196 [495 1 
Lawtield Middle | 116 | 47 69 
& Lincoin Alexander 134 44 [90 
Lisgar | 12 = 3 i 9 
Mountview ak 119 | 104 15 
Pauline Johnson | 51 51 0 
Prince Philip ees a 4 13 
RA Riddell 17 [ | 2 
Ridgemount 91 | 71 20 
Ryckman's Comers = 115 = les 94 | 21 
Sherwood Heights | 151 | 151 | 0 
Sir Isaac Brock = WS | 175 | @) 
Sir W Laurer : 25 ue 25 end 
Thombrae | 218 | 215 2 
Vern Ames —s 142 T4423 es 0 
Westview (ae aa: eo aay 
Westwood 17 | Oe 0. 
Woodward [ 65 | 65 0 
2,881 2,521 360 
= a 
| | | 
Total Elementary: | 10,066 | 8,856 1,210 
Total Secondary: 3,913 3,265 648 
| : 
Total| 13,979 12,121. | 1,858 
e aa. a eee eee 


[O = Estimated Impact or New Folicy on nKeguiaf NOME tO SCHOO! i faNSpoiiauivi: 
(Estimate Only .... True Impact Not Known Until Complete Routings of all Eligible Students is Undertaken Following 
Policy Approval) 


APPENDIX B 
| Number of Student Draft Policy 
| Presently Receiving | Implement Walk | Impact of 
Transportation | Req't in Urban | Draft Policy 
Services Areas | Change 
Secondary: ai we 
Ancaster High | 1,065 916 149 
Highland | 437 [Sse 59 
Parkside | 507 | 446 | 61 
Waterdown 607 e 532 US 
Orchard Park | 652 437 215 
Saltfleet 645 556 89 
3,913 3,265 | 648 

Elementary: [ 
Mount Hope | 314 | 312 (ea 
Bell-Stone L 167 140 27 
Queen's Rangers 213 | Zils, 0 
Rousseau | 75 68 i 7 
Fessenden oil 87 81 Ki 6 
Grange | 201 | 198 3 
Maple Lane ‘2 172 '39 33 
CH Bray | : ihe 161 13 
Ancaster Senior 318 24 

| “4.745 | 1,630 115 

[ | 
Spencer Valley | 237 | 236 a 1 
Greensville | 213 | 207 Le 6 
Millgrove = Nite 222 J 209 | oe 
Lynden | $4 | 49 aes 
Beverty Central | 144 | 144 L 0 
Sheffield | 75 | 71 | 4 
Dr. John Seaton 291 | 284 7 
Balaclava | 498 | 485 a 13 

caksiehhc ee. ee Ne 2 | i 

Flamborough Centre | 463 | 404 if 59 
Mary Hopkins 7 370 i eaendl 230 = 140 
pouyerorgy eli 32 5 
ae | 2,604 2,351 253 
Winona | 338 | 296 [42 
Memorial | 74 9 [65 
Mountain View 297 143 154 
Eastdale 15 4 x tht 
RL Hyslop fe 177 ir 177 0 
Green Acres [ 51 51 0 

| 952 680 272 
Janet Lee mi 265 eer’ es, Dee 
Parkwood | 170 | 151 [49 
Bellmoore | 279.2—~té«é‘“R#*#‘«eA [48 

= St 


Tapleytown 365 | 358 7 
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The Hamilton-Wentworth District School Board 


Memorandum 


Approved for distribution 
by the Director. 


To: Merv Matier, Director of Education Signature: 


From: Don Grant, Superintendent of Business and Treasurer 


Date: 


Date: February 10,2000 


Subject: Revised Instructional Facilities Review Action Plan 


Recommended Action: 


Moved by 


That the Board amend the Instructional Facilities Review Action Plan as outlined in the Revised 
Instructional Facilities Review Action Plan dated February 10, 2000. 


Rationale: 


The study area accommodation meetings consultation process which engaged Trustees, School Council Chairs, 
Principals and Superintendents in a comprehensive review of the accommodation characteristics within each 
study area has now been completed. Each study area has produced a School Accommodation Review Worksheet 
for each school and a Summary Report. The study area Summary Reports have been consolidated into a system- 
wide Executive Summary of the suggestions and recommendations generated. The Executive Summary is 
attached as Appendix A. 


The commentary provided by this initial consultation process has been very valuable in communicating to the key 
education stakeholders pertinent information related to the magnitude and complexity of the accommodation 
challenges before The Hamilton-Wentworth District School Board and in the identification of major 
accommodation themes. However, the process has not resulted in the identification of specific accommodation 
initiatives required to address the significant differential between capacity of pupil places and enrolment. 


Although not reflected in the final reports approved by the various study areas a common sentiment expressed 
was the need for the Board to prepare a comprehensive accommodation strategy with very tangible actions 
articulated. The public appear to be looking for a set of concrete proposed accommodation actions upon which an 
opinion may be expressed. Consequently, it is recommended that the action plan be amended to provide for the 
development of an Instructional Facilities Plan that would embrace a system-wide accommodation vision and 
establish strategies based on the major themes identified in the consultation phase recently completed. Appendix 
B outlines the Revised Instructional Facilities Review Action Plan. 
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The Hamilton-Wentworth District School Board 


Impact Summary 


Recommended Action: 
That the Board amend the Instructional Facilities Review Action Plan as outlined in the Revised 
Instructional Facilities Review Action Plan dated February 10, 2000. 
The impact of approving the foregoing recommended action is as follows: 
ee 
t. Benefits/Expected Outcomes “* 
>» Make effective use of themes identified in fall 1999 consultation process. 
» Provide time required in order to document a system-wide accommodation vision and 
identify specific instructional facility initiatives. 
» Development of a long-term implementation and communication plan. 
Vv Yes © No Recommended action is consistent with board beliefs and criteria for 
decision making. 
2; Target Audience > 
Audience recommended action is expected to impact: 
Annual number expected to benefit in any 12 month period: 
Revising the action plan will delay and change the approach regarding broader community 
consultation regarding instructional facilities initiatives. It is anticipated that all trustees, education 
stakeholders, staff and ultimately students, will benefit. 
3. Costing detail 
Effective date of recommended action: Recommended Action provides a change in the 


planning process. Consequently Parts 3 and 4 of the Impact Summary are not applicable. 


Start-Up Cost Operating Cost Operating Cost 
(*This year residual) (Next Full Year) 


Permanent Staff: 
FTE = $ $ $ 
Salary + Benefits 
Supplies 
(description): 


$ $ $ 
$ $ $ 
$ $ $ 
Equipment 
(description): 
$ $ $ 
$ $ $ 
$ $ $ 
Accommodation/ 
Transportation 
(description): 
$ $ $ 
$ $ $ 
$ $ $ 


=f 


*This Year Residual = From effective date of recommended action to the end of the current budget year. 
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Impact Summary (cont.) Page 2 


4. Funding “ Not Applicable. See note in Part 3. 
Source Recommended: 


Activities/programs negatively impacted by shift of funding: 


Compliance with legislated enveloping requirements: 


Yes No 

Og [al Classroom Non/Classroom 

Oo Oo Special Education 

Oo oO Board Administration and Governance 

o ‘a School Renewal/Debenture/New Pupil Place 


Date: February 10, 2000 


Note: 
Impact Summary not required if recommended action is to receive report for information. 
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The Hamilton-Wentworth District School Board 


g Instructional Facilities Review | Revised Februar 1022000 
Action Plan 


Purpose: Effective and efficient use of Board resources in instructional facilities within the areas of: 


* personnel 

* program 

e plant 

¢ transportation 


Date to be 
Action Task Completed by 
Business; Plant Compile data on existing use of Board resources in April 1999 
instructional facilities. 
Executive Council Identify examples of potential ineffectiveness and May/June 1999 
inefficiencies in instructional facilities. 
Trustees; School Council Conduct Study Area Accommodation meetings to: October 1999 
Chairs; » share data 
e Principals; > confirm inefficient and ineffective use of 
Superintendents of instructional facilities 
Education > develop a range of possible actions to address 
inefficiencies and ineffectiveness as identified 
Executive Council Prepare and present to the Business Committee of the May 2000 
Board a comprehensive multi-year Instructional 
Facilities Plan. This report is to propose a long term 
plan in order to address the accommodation issues of 
The Hamilton-Wentworth District School Board. The 
Instructional Facilities Plan will adopt a system-wide 
long term accommodation vision, establish strategies 
based on the major themes identified in the fall 1999 
consultation process and propose a concrete set of 
initiatives. 
Implementation Strategies For each initiative proposed in the Instructional As required for 


Facilities Plan a specific implementation process and __ each initiative. 
time line will be recommended. The issue of 

community awareness will be addressed as part of the 

implementation process. 


’ /GdeJ 
2000-02-10 
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Appendix C 
The Hamilton-Wentworth District School Board e 
Instructional Facilities Review 
Purpose: Effective and efficient use of Board resources in instructional facilities within the 
areas of: 

e personnel 

* program 

e plant 

¢ transportation 

Date to be 
Action Task Completed by 

Business; Plant Compile data on existing use of Board Apnil 1999 

resources in instructional facilities. 
Executive Council Identify examples of potential ineffectiveness May/June 1999 

and inefficiencies in instructional facilities. 
Trustees; School Conduct Study Area Accommodation October 1999 € 
Council Chairs; meetings to: 
Principals; > share data 
Superintendents of > confirm inefficient and ineffective use of 
Education instructional facilities 

> develop a range of possible actions to 

address inefficiencies and ineffectiveness 
as identified 

Community; Trustees; Conduct Study Area meetings for community January 2000 
School Council Chairs; input (storefront approach) 
Principals; 
Superintendents of 
Education 
Executive Council Prepare and present a report to Board March 2000 


outlining study area data and community 
response for information and further direction. 


Approved at a Special Meeting of the Board on March 25, 1999 
1999-03-23 
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ADDITIONAL 
INFORMATION FOR 
THIS EVENING'S 


MEETING OF THE 
BUSINESS COMMITTEE 


Open Agenda 


ACTION ITEMS 


11. Revised Instructional Facilities Review Action Plan — Appendix A 
Pages 11-5 — 11-11 


Please add this information to your agenda package. 


BUSINESS COMMITTEE 
2000 02 10 


ine 


The Hamilton-Wentworth District School Board 


Instructional Facilities Review 


Executive Summary 


Common Themes 


School Closure decisions must take into account: 


enrolment/capacity ratios 

program viability and availability 

impact on school operations and school renewal grants 

consideration of school operations costs 

transportation issues 

condition of the school buildings and long-term effectiveness of school renewal program 
playground space 

market value of property 

school closure goal is efficiency, New Pupil Place grants likely out-of-reach 

program, staffing and facility renewal are major reasons to support school closures 


Educational Program issues ..... 


organization of the school: middle school concept, K-8 concept 
appropriate enrolment mass required for program viability and availability 
equitable richness of program 

Junior Kindergarten expansion 

French Immersion programs 

English as a Second Language 

Special Education delivery 

Vocational Education 

Music Programs 

Community program links 

Compensatory Education 

Alternative Education 

Native as a Second Language 


Catchment Area Redesign selected comments ..... 


the need to redesign catchment areas was identified and noted in every study area report 
redesign school boundaries in order to maximize Ministry grants suggested 

community school concept: support indicated for children to attend school in home area 
need to establish equitable feeder patterns recognized 

consider boundaries by main roads and problems with geography 

change boundaries so students can walk, maximize efficiency 


Need for Additional Pupil Places issues to monitor identified ..... 


secondary student population in Flamborough 
Lower Stoney Creek 

Gatestone neighbourhood in Upper Stoney Creek 
growth on East Mountain 

Meadowlands area in Ancaster 
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= Revitalization of School Buildings - School Renewal Program 
* — school building needs must be identified and prioritized 
* effective systematic building maintenance program required 
* — facility renewal enhancement is one of the major reasons to support school closures 


Staffing comments provided ..... 

* subject specialists in Arts and Sciences 

* support for Compensatory Education: increase teacher staff-to-student ratio, social work support 
* close schools to re-assign staff and meet student needs 

* increase availability of school administrators - reduce number of twinned schools 


Transportation concerns identified ..... 

* length of bus rides 

° safety 

* new paradigm needed for bus routes 

* do not transport students within walking distances 


Portable Usage notes ..... 

* portable usage may be an appropriate short term solution 

* upgrades may be required to improve portable building standards 
* consider elimination of portables 


Vision, the need for ..... 
S * the development of a long term plan for infrastructure 
* for program, staffing and school renewal reasons a plan must be established to address the instructional 
facility requirements of the Board 
* indication that trustees and senior administration need to make decisions in a time critical fashion 


General or Specific Recommendations 


Study Area One 


¢ That the Early Learning Advisory Committee consider the expansion of Junior Kindergarten at Balaclava 
School. 

e That French Immersion programs not be offered in Study Area One Schools. 

e That the letter from the Waterdown District High School Council understood the need for additional 
permanent student places at the high school. 


Study Area Two 


e Redesign school boundaries in order to maximize Ministry grants - all schools at 80% capacity. 
e Transport neighbourhood children in bloc i.e. Senator subdivision. 
e¢ Much concern about the status of West Flamborough and the timing of any decision making re. school 
closures and boundary redistribution in isolation from potential municipal restructuring. 
© e Concern re length of bus rides for many of the students in West Flamborough. Suggestion that Yorkview, 
Central Park, Dundana and Pleasant Valley become JK-6 and Dundas District become 7-8 only. 
e Any decision regarding closure must include consideration of plant operation costs. 
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e A set of values, not yet weighted or in order of preference, was developed by the Study Area to be used if it 
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Appendix A 


is determined that school closures are necessary: 


a) Enrolment 
> number of current and projected student spaces occupied/available 
> the above number as a percentage of capacity 
b) Transportation 
> number of transported students per school 
> the above number as a percentage of the total enrolment 
> cost per student and as it relates to the total‘cost per school for comparison (it may be more 
expensive to transport students to certain areas). 
c) Plant/Physical Condition of Building 
> operating cost of the building and per square foot cost - for comparison 
> plant audit 
d) Property 
> estimated market value of the property for resale purposes 
> playground space/condition/educational value 
> potential for change/growth/development or redevelopment 
e) Program 
-viability and availability 
f) Administration 
> availability (i.e. twinned or unit school situation) 
g) Impact Upon Current Feeder Pattern 
e as itrelates to the secondary schools 
Study Area Three 
Program: 


e ESL (English as a Second Language) 
° Special Needs program delivery: full spectrum, support Zone 3 in Zone 3 
e French Immersion: maintain non-elitist program 
e JK-5, 6-8 schools: move 6's from Hess, King George and Strathcona 
e Vocational Education/Training 
e Technological courses plus qualified staff 
e Outdoor Green Space 
e Music - Strings - Instrumental Music 
e Community programs links to provide learning opportunity 
e Subject Specialists in Arts and Sciences 
e Increase support for Compensatory Education 
staff-to-student ratio 
social work support 
° Alternative Education. - A.C.E.S., Lawrence, Jackson High, APOLLO 
e NSL (Native as a Second Language) 
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Need for flexibility at school level to provide specialists (1.e. Music, Phys. Ed.) 


Organizational Structure 


respect strong community links (i.e. day care policy, rental) 
flexible grade groups 


e JK-5 6-8 
e JK-6 9-12 
e JK-8 7-12 


350-450 target number (K-5, K-6, 6-8) 

smaller P/J schools are valuable 

keep elementary students in elementary settings 

safety issues (transportation) are important. (i.e. Hwy. 503, Cannon St., King St., Burlington St., Main St., 
train tracks) 

continue speciality programs (i.e. French Immersion elementary) 

community school concept 

continue High School speciality programs (i.e. Adult Ed. [ESL] in elementary schools) 

Secondary School size 1100-1200 but present sizes are workable (i.e. Sir John A. Macdonald, Westdale) 
will new organization structure lead to a decrease in students? 

create equitable feeder schools (e.g. all grade 6's to Middle School at same time) 

offer same richness of programs 


Other 


revitalization of inner city school (school closures could discourage population growth) 

look at where city has already invested 

transportation/students within walking distance of school 

schools/community investments in schools/parks 

communities see school as key in the definition of their community - school location has been focus for 
parks development, growth and maintenance 

recreation centres are a community facility 

history/tradition; scholastic and academic achievements 

community use of school 

relationships with ethnic communities, religious groups 

relationships with other facilities (i.e. day care, McMaster; 1.e. private day schools) 

number of home schoolers is an outreach of school into community 

relationships with police and other agencies (1.e. C.A.S., shelters) 

school provides link for agencies - school becomes the "hub" 

playgrounds used by students/families outside of school hours (1.e.. Home & School, committee 
involvement) 

schools attached to rec. centres could be taken over (i.e. Separate Board) then students/families may become 
Separate School supporters 

need to stress cooperation between Separate/Public Boards 

school community > safe environment (i.e. small school/tight community > safety) 

factor in costs (maintenance) of schools 

land space surrounding the school (i.e. room for portables, parking) 

asbestos issues 

air quality 
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Study Area Four 


Costs involved in maintenance and repairs need to be factored into any closure discussions. 

School staff and council members would prefer not to comment on other schools within the Study Area 4. 
Scott Park is the only composite secondary school within the boundary of Ward 3. 

Sanford Ave. School needs to be factored into any consideration of Robert Land and Gibson Schools. The 
three are closely connected. 

Concentrate on the smaller group of schools identified by low enrolment and only include additional schools 
as they are impacted by potential closures. Get the schools together that are low enrolment and let them 
problem solve potential solutions. 


Study Area Five 


Orchard Park & Feeder Schools - Potential Solutions: 


Change boundaries to enhance enrolments &put into place equality of student population. 

Give some schools portapacs to accommodate an increase in student population. 

Investigate state of and status of Cardinal Newman East as a potential school site. 

Look at western edge boundaries. 

Develop a long term plan for infrastructure. 

Need to clearly identify schools for closure with low enrolment to support schools with growth needs. 


Glendale and Feeder Schools - Potential Solutions 


Special Education classes were just moved this year. Since the children are already out of their home area 
another move would be highly disruptive. This might, however, be necessary given the problems identified. 
If they have to be moved, it should be done only once. 

Special Education classes should be based in large enough schools that integration can be achieved. 
Changing boundaries would result in solving many of the problems that were identified, however, need to 
consider the effects on families. If moving a middle school is deemed advisable then must ensure that both 
the JK-5 school is viable and that the middle school is viable. 

Political considerations should be taken into account before making any significant changes concerning splits 
between Study areas 4 and 5. 

The goal of getting close to the space requirements demanded by the province is unrealistic. Our goal should 
be to be more efficient. 

Problems with geography need to be considered. The safety of the children crossing major thoroughfares. 
The possible building of the Red Hill Expressway. 

It is not an appropriate solution to pair specific apartment buildings. 

Need for updated data re: FTE as of October 1998 & FTE currently. 


Study Area SP 


Highview Group Recommendations: 


continued growth on East Mountain indicates school spaces will be needed (500) 
boundary changes must be addressed: 

* need to consider viability of schools 

¢ group split on whether or not students need to be able to finsih at a particular school 
schools need to have 3 grades to be viable 
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e¢ schools with community resources need to stay open 


e transportation concerns: safety, length of bus mde, lack of bus monitors, bussing for French Immersion and 
Special Programs and crossing guards 


Hampton Group Recommendations: 
e Realign boundaries, especially for Lisgar JK-5 to take overflow from Upper Stoney Creek 


e Boundaries by main roads - to keep community intact (e.g. Upper Gage, Upper Ottawa, Fennell, Mohawk) by 
corridors north/south, east/west 


e Clarification of facts and impact of boundary shifts 


e Ensure students/parents who will be affected by boundaries have enough lead time to bring closure to "old" 
school contacts 


Lawfield Group Recommendations: 

e Consider K-8 facilities if addresses needs/options 

¢ Consider use of city funded crossing guards to facilitate students crossing major thoroughfares and cut 
transportation costs. 

e Review facility indices. 

e Review transportation routes (consider E/W vs N/S 

e Review boundaries/catchment areas 


Upper Stoney Creek Group: 

e Build anew school to address student needs (large gym, etc. "community" school shared with HWDSB 
(shared community centre, library, pool, etc.) JK-8 (Gatestone site) 505 pop. 

e Rationalize boundaries 


Secondary Group 

e Realign boundaries for secondary schools across the system in conjunction with school closure of secondary 
schools 

e Cap enrolment 

e Realign feeder schools 

e Relocate vocational education programs 


Study Area Seven 
Proposed Solutions 


Program Viability: 

e 300-350 is good # for school size 

e maintain site for at risk secondary learners 

e close low capacity schools 

e lobby with MET to reconsider capacity calculations 

e keep grade 6's in JK-6 schools 

e examine "old" boundaries that have existed for a long time 

e amalgamate buildings, close, reduce twinned schools 

e change composition of schools (i.e. JK-6, JK-8, 7 & 8) 

e special classes move to schools whether there are empty classrooms 
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Personnel 

e CLOSE SOME SCHOOLS to re-assign staff and to meet student needs, fewer sites will increase flexibility in 
staff & program 

¢ consistent numbers provide for more program viability 

e Board needs to value its employees -recognition 

* examine central Board office staff in terms or roles, numbers, functions (support staff) 

e ifsome schools closed don’t have to share as much 


Plant 

e prioritize needs of buildings, 5 year plan : 

e within existing processes > recommend reduction in number of school sites (closures) 
e outside existing processes > look to "contract out" maintenance & mechanical chores 
e new portapacs where needed in order to bring portables up to standard 

* systematic preventative maintenance program (organization/ costs/ prioritizing) 

e close some schools, if possible, those in worst shape 


Transportation 
e change boundaries so students can walk, maximize efficiency 
e realign bus routes to schools at which student enrolment is low 


Other 
e eliminate portables 
* consider a new paradigm for bus routes/ boundaries/ building utilization 


e revisit boundaries : Is there a different pattern to make catchment areas make more sense and reduce busing €& 
needs? 


e Overcrowding vs under capacity: take students out of portables & put in classroom. 


Study Area S 


Elementary: 
e Reorganize boundaries - Rousseau, Fessenden, Queen’s Rangers, Mount Hope 
e Internal changes and/or portables C.H. bray 
e Sharing facilities - Ancaster Senior using part of Fessenden 
e Changing school organization: 
Fessenden (K-8) 
Queen’s Rangers (K-8) 
Ancaster - eventually Ancaster Senior 6-8 with the reorganization of some feeder school organizations 
e Relocation of special classes - Grange 


Secondary: 
e Flexible catchment areas/re-align, e.g. Scenic Woods, Mount Hope 
e portables 


Need for Vision: 
e need for new school in Meadowlands ry 
e Ancaster parents want their children educated in Ancaster schools 
e for program, staffing and facility renewal reasons, there are too many sites in the Board - we cannot continue 
to support underutilized facilities despite their community connections 
* time to make critical decision - focus on trustees and senior administration to make those decisions 
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he THE HAMILTON-WENTWORTH DISTRICT SCHOOL BOARD 
aes 
9 BUSINESS COMMITTEE 


ates Thursday, March 9, 2000 


7:00 p.m. AGENDA URBAN MUNICIPAL 7:00 p.m. 
1. Call to Order L. Orban 
2. Approval of Minutes of February 10, 2000 MAR 08 2000 
3. Business Arising from the Minutes 
4. Approval of Agenda GOVERNMENT DOCUMENTS 
DELEGATION: 
5. J. Kooren re Implications of “Proposed” Transportation Policy for Ancaster High School Students 
ACTION ITEMS: i A 
6. 2000/2001 Budget Development Principles Co D. Grant 
7. 1999/2000 Resource Allocation Summary /plus separate package] D. Grant 
8. 1999/2000 Financial Report — December 31, 1999 D. Grant 
9. Transportation Policy D. Grant 
10. Waterdown Elementary School Name Search Committee Report K. Bain 
11. Hamilton-Wentworth Transportation Consortium D. Grant 
12. Barton Secondary School Renovations - Phases 2 and 3 A. Cupido 
13. Planning Report D. Grant 
14. Net Long-Term Liabilities D. Grant 
CORRESPONDENCE: 
15. S. and D. Miller re Proposed Changes to the Busing Policy 
16. Ontario Secondary School Student’s Association re Origins 2000 Student Conference 
DISTRIBUTION: 
Nil. 
17. Public Questions for Clarification 
Future Meetings: 
Board March 23, 2000 8:00 p.m. 
Special Education Advisory Committee March 29, 2000 7:00 p.m. 
April meeting schedule to be determined. 
Special Education Advisory Committee April 26, 2000 7:00 p.m. 


MINUTES OF THE BUSINESS COMMITTEE 
Thursday, February 10, 2000 


Those present: Lillian Orban (Chair), Heather Bullock, Ray Mulholland and Laura Peddle. 
Regrets: Wes Hicks. 


Also present: Judith Bishop, Eleanor Johnstone, Joseph Rogers, Bruce Wallace and Reg 
Woodworth (Chair of the Board). 


In attendance: M. Matier (Director of Education and Secretary), D. Grant (Superintendent of 
Business and Treasurer), K. Bain (Superintendent of Education — County West), C. Reid 
(Superintendent of Education — City West), E. Bond (Superintendent of Education — Secondary 
East), M. Botting (Superintendent of Instructional Services), N. Campbell (Superintendent of 
Education — Mountain West), K. Croxall (Superintendent of Education — County East), A. 
Cupido (Superintendent of Plant Services), P. Gillie (Superintendent of Education — Mountain 
East), W. Joudrie (Superintendent of Education — City East) 


Also in attendance: 
D. Sage, Manager of Accommodation and Planning 
L. Veerman, Manager of Budget 


The Chair called the meeting to order at 7:00 p.m. 


2. Approval of Minutes of January 20, 2000 
L Peddle referred to Item 16 - Accommodation Update. She asked that the following 


amendments be made to the third and fourth paragraphs: 


“L. Peddle voiced concern with timeframes. She wondered what the 
expectation/outcome for the public consultation was. Is it still meaningful to 
proceed? She suggested that the Action Plan come back for discussion in light of 
recent information provided to the Board. Specifically, deficit issues and enrolment 
numbers less than forecasted causing reduced revenue. 


D. Grant stated....” 


It was moved by L. Peddle: That the minutes of January 20, 2000 be approved as 
amended. 
CARRIED. 


3. Business Arising from the Minutes 
Nil. 


4. Approval of Agenda 
It was moved by L. Peddle: That the agenda be approved. 


CARRIED. 
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ACTION ITEMS: 

5. Planning Report 

Reminding members that significant planning issues were to be brought forward to Committee, 
D. Sage outlined the report. He clarified that signage posted on the new development sites will 
indicate that students are likely to be redirected to schools with the available capacity outside of 
the area. 


R. Woodworth felt that the Municipality should be aware that the deficit in transportation 
funding could be a problem. D. Sage responded that he is continually bringing this to the 


attention of the regional planners 


Trustees raised the following points and suggestions: 


. Signage should clarify that “outside of the area” could actually infer outside of the 
municipality. 

* Even without budget implications the Impact Summary is helpful and consistent. 

° As municipalities raise money through taxes, the taxpayer should receive all information. 

* When a report doesn’t contain any budget implications is there really a need for the 


Impact Summary. 


D. Grant clarified that the expectation given by the Board was that an impact summary form be 
attached to every report where a recommended action was one other than the report be received 
for information this would provide consistent appendix that trustees could reference. 


It was moved by H. Bullock: That the recommended actions contained within the . 
Planning Report be adopted. 
CARRIED. 


6. 1998/1999 Surplus (Deficit) 
In outlining the report, D. Grant explained that the 1998/1999 deficit is approximately $304,000. 


Combined with the 1998 stub year deficit of $105,000 there is an accumulated deficit of 
$409,000. This number is stated on the balance sheet in the financial statements. 


D. Grant then provided an overview of the components of the 1998/1999 deficit. 


Referring to language revenues, specifically, English as a Second Language, Native as a Second 
Language and French, J. Bishop asked why revenues are less than the amount budgeted. D. 
Grant clarified that the funding is based on pupil credits and suggested that the June 1998 
projection of credits was probably higher than the actual credits achieved. 


It was moved by H. Bullock: That the 1998/1999 Surplus (Deficit) Report be 
received for information. 
CARRIED. 


7. _ 1998/1999 Financial Statements 

Janet Allan, from KPMG -— the Board’s auditor, presented the report. She highlighted the 

following points: 

° This audit is not comparative as the prior year for The Hamilton-Wentworth District 
School Board was only 8 months. 
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° The Ministry made significant changes in the way the statements were to be prepared. 

° Accumulated long terms debts are not broken down by specific area; however, the 
Business Department could address this. 

° Trust funds are not considered to belong to the Board and are noted in the financial 


statements but not included in the balance sheet. 


In response to a question about the interest paid on long term liabilities, J. Allan responded that 
interest rates are determined at the time debentures are originally issued and are now locked in. 


It was moved by R. Mulholland: That the 1998/1999 Financial Statements be 
received for information. 
CARRIED. 


8. Allocation of Education Development Charge Accounts Among Co-terminous School 
Boards 


Referring trustees to page 8-1, D. Grant clarified that funds from the Education Development 
Charges Account may only be withdrawn for the criteria listed. He then clarified the following 
points: 


° The Board is counting on accessing these monies for the building of the new elementary 
school in Waterdown. 
. Approximately 1.2 million dollars had been withdrawn for the purchase of the 


Meadowlands site and approximately 1.5 million dollars to finance the addition to 
Waterdown District High School. 


It was moved by L. Peddle: That the Allocation of Education Development Charge 
Accounts Among Co-terminous School Boards report be received for information. 
CARRIED. 


9. 1999/2000 Financial Report — November 30, 1999 
Advising members that the report contained actual expenditures as identified by Ministry 


category, D. Grant clarified the recommended action was that the report be received for 
information. , 

L. Orban wondered if it would be possible to add columns with the designated envelope amount 
given and the expenditure being used. D. Grant responded that could be more difficult than it 
appears; however, this information will come forward to trustees as part of new resource 
allocation summary, hopefully at the March Business Committee. 


It was moved by H. Bullock: That the 1999/2000 Financial Report — November 30, 
1999 be received for information. 
CARRIED. 


10. Draft Transportation Policy 
Noting the policy had been presented to the Business Committee in September, D. Grant 


reminded members it had been sent back to administration for further review. Stressing the 
importance of the Board establishing a standard policy across the region, D. Grant highlighted 
the following points: 

° The draft policy now recognizes urban and non-urban areas. 

° Implementation of the operating procedures need to commence by September 1, 2000. 


Business Committee 4 February 10, 2000 
° Four trustees, specifically L. Orban, R. Woodworth, J. Bishop and J. Dewar were thanked 
for their participation on the working group established to refine the draft policy. 


Recognizing the policy would receive more in depth discussion at the Joint Advisory Committee, 
B. Wallace expressed hope that the committee would differentiate between urban areas with and 
without public transportation. He then made the following points: 


° The coterminous Board currently transports students from Ancaster to inner-city schools. 

. 3.2 kilometers is quite a walking distance for secondary students who could be bussed to 
schools in the coterminous Board. 

. Thirty-three students who currently receive transportation to Maple Lane school will no 


longer according to the new policy, adding that the parents agreed to send their children 
to Maple Lane instead of Grange with the assurance of transportation. 

° The policy committee should consider staggered start times for the school day; full day 
alternate day kindergarten /junior kindergarten and doubling or tripling up of school bus 
runs, in order to save money. 


R. Mulholland expressed concern that the students who live in the area known as the “beach 
strip” which is six kilometers from the school do not receive transportation. He noted a letter 
has been sent to the Board expressing this concern and that if special circumstances are going to 
be regarded he felt these people should also be considered. D. Grant responded that currently the 
Board is applying the former Board’s policies to their respective jurisdictions adding that under 
the former Board policy, this area was not eligible for transportation. 


Describing a feeder system that had been implemented in Dundas to accommodate enrolment and 
capacity issues, H. Bullock wondered what would happen to these students. D. Grant responded 
that the draft policy determined eligibility for transportation based on the students and the school 
to which the student was directed. 


J. Bishop indicated those schools who have a higher transportation cost due to school to school 
programs for developmentally delayed students, coop programs and swimming programs for 
schools without a pool need to be recognized when the school budget working group reviews the 
protocol for establishing school budgets. She also noted that: 


. The changes made by the working group have added significant cost and transportation 
expenditures will still exceed the provincial funding unless other changes are made. 

. Students living outside an urban area will only have to walk .8 of a kilometer whereas in 
the previous policy all students would walk regardless of hazards. 

. Administration require three months to totally map new transportation routes so the 


timeline must include Board approval by March 2000, in order to provide sufficient time 
to communicate the changes to parents. 

. Hopefully the new six school council representatives will be present at the Joint Advisory 
Committee in order to represent the concerns of their respective communities. 


L. Peddle stated she thought the policy was strictly a home to school policy and including the 
school-to-school issues would confuse things. 


D. Grant indicated that the draft transportation policy has the potential to save one million dollars 
in the transportation budget. 


Other points raised by trustees were as follows: 


Business Committee = February 10, 2000 

¢ Program issues need to be dealt with; however, it was noted that such issues would not 
necessarily be addressed as part of the transportation policy. 

* Encouraging double and triple bus runs could pose a problem for students who will arrive at 
the school fifteen minutes early. 

¢ The need for effective communication is needed for those parents/students who would no 
longer receive transportation was emphasized and a two week notice for withdrawal of 
service would be sufficient. 


D. Grant responded that the working group had discussed and recognized the need for an 
effective communication strategy. 


It was moved by H. Bullock: That the “draft” Transportation Policy be referred to 
the Joint Advisory Committee. 
CARRIED. 


K. Bain informed members that at a recent school budget working group meeting, it was agreed 
that those schools who have added costs due to program/transportation related issues should be 
looked at specifically. 


L. Peddle asked whether a report regarding the program/transportation issue should come back to 
the Business Committee. K. Bain responded this would be addressed through the budget process 
when Executive Council approves the pupil/school allocation rate. This was agreeable by 
members. 


L. Orban extended thanks for the hard work put into this policy by the working group. 


11. Revised Instructional Facilities Review Action Plan 

Advising members that Executive Council is recommending that the Instructional Facilities 
Review be amended as outlined in the report, D. Grant highlighted the benefits expected from 
these changes: 


° More time to document system wide vision and initiatives. 
° Time to develop a long-term implementation communication plan. 
° All stakeholders will benefit by this suggested action. 


J. Bishop asked whether these strategies would impact on dates for school closure or school 
participation in this process. M. Matier responded they do not. 


Noting she was aware that The Halton District School Board had engaged a consulting firm to do 
this job, H. Bullock commended Executive Council for taking on this large task. She added that 
credit should also go to principals and school councils who worked diligently at the study area 
accommodation meetings. 


It was moved by H. Bullock: That the Board amend the Instructional Facilities 
Review Action Plan as outlined in the Revised Instructional Facilities Review Action 
Plan dated February 10, 2000. 

CARRIED. © 


CORRESPONDENCE: 
Nil. 


Business Committee 6 February 10, 2000 


DISTRIBUTION: 
Nil. 


12. Public Questions for Clarification 
Nil. 


It was moved by H. Bullock: That the meeting be adjourned at 8:50 p.m. 
CARRIED. 
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BUSINESS COMMITTEE 
2000 03 09 


Jan Kooren 

84 Kitty Mucray Lane, 
Ancaster, Ontano 
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Feb 28, 2000 
Mr Merv Matier 
Drrector and Secretary 
Hamilton Wentworth Distnet School Board 
100 Main Strect West 
Hamilton, Ontario, L8N 31.1 


Dear Mr. Matier, 
A concermed group of parents in the Ancaster [figh School catchment area, formally request to 
appear before the Business Committee on March 9", 2000 
The topic to be discusscd will be The New “Proposed” Transportation Policy and the 


possible implications for Ancastcr Ligh School students, and ther families 


Sincerely, 


Jew fis 


Jan Kooren 


Bruno Polewski 
16 Indigo Place 
Ancaster, Ontano 
LOK 1B5 


OFFICE OF THE 
FEB 2 3 2000 


DIRECTOR OF EDUCATION Feb. 21, 2000 


Mr. Merv Matier 

Director and Secretary 
Hamilton-Wentworth District School Board 
100 Main Street West 

Hamilton. Ontario, L8N 3L1 


Transportation Policy 


I participated on the Transportation Review Committee. The resulting policy was not a result of 
unanimous support from the participants, and I do not agree with some important aspects of the policy. 


Policy Must Be Consistent and Equitable: 


This Board covers a vast and diverse region. As Mr. Bruce Wallace has pointed out, one size does not fit 
all. It is possible to have a consistent and equitable policy. The draft policy is only consistent. 


Public Transit: 


It is unfair to apply the same rule for eligibility to regions where there is no option of using public transit. 
This inequity must be realized in any transportation policy. 


Hazards: 


During the deliberations, it was suggested that it hazards had to be handled outside this policy. To try to 
list every possible hazard was not possible. The problem of hazards must be addressed somewhere. It 
seems this is not happening as children throughout the county, that fall under the definition “within a 
municipal official plan”, are being asked to walk down roads without sidewalks. 


Budget Considerations Drove the Policy: 


In defining the frames of reference for establishing a policy, it was stated that budget considerations 
should not drive the committee’s decisions. This did not happen. Available money was constantly brought 
up by some participants as a reason to pare down the eligibility from transportation. 


Cost Savings Primarily from Cuts to County Service: 


The majority of the cost savings are coming at the expense of children in the county. Reference the Draft 
Transportation Policy, Appendix B, prescnted to the Business Committee on February 107; 


S-2Q 


Cost Savings Through Efficiency First, Then Service Reduction: 


The objective of reducing the cost of transporting our children has not been done. The mush to produce a 
policy that will save money is putting the cart before the horse. Improvements in efficiency must be 
addressed first. The old Wentworth School Board had saved 2 million dollars through a variety of 
efficiencies, mentioned by Mr. Bruce Wallace. These should be examined first. 


Double and Triple running of busses with modified bell times: 

- This reduces the number of busses contracted with significant cost savings. 
All day and every second day junior kindergarten: 

- This cuts the JK bussing budget in half. 
Increase elementary school to grade six. 


- There are two benefits. The first is to take advantage of the excellent network of Hamilton 
neighborhood elementary schools where most children are able to walk to school safely. This 
would eliminate a year of bussing grade 6 to middle school. The second is improved use of 
underutilized Hamilton schools, improving the accommodation numbers. This will bring some 
schools up to full funding. Many parents are concerned that 11 year old children are not read 
for the middle school experience. The Wentworth Board has used the grade 7-8 middle school 
system for many years with great success. 


There Must Be One Transportation Policy: 


There must be one transportation policy for all publicly funded schools. It seems the government expects 
this. The parents expect this. Without a consistent policy for both Catholic and Public Boards, there will 

be confusion, anger, and chaos. If the Catholic Board refuses to cooperate, then we must ask the Ministry 
to intervene. This Board must stop pursuing a policy in isolation. 


Summary 


¢ Draft Policy may be consistent, but it is not fair. 

* Cost savings through efficiency improvements must come before looking at cuts to service. 

* The refusal of the Catholic Board to co-operate is a political issue for the Ministry. This 
amalgamation of services must be complete before we issue a policy that cuts service. 


Sincerely, Bruno Polewski 
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Memo 


Merv Matier, Director of Education and Secretary 


Don Grant, Superintendent of Business and Treasurer 
Lucy Veerman, Manager of Budget 


March 9, 2000 


2000/2001 Budget Development Principles 


Recommendation: 
Moved by: 


That the Budget Development Principles be approved for the preparation of the 
2000/2001 Budget. 


Rationale: 


The Budget Development Principles are included in Appendix A. These principles outline 
the process which will be used to plan, consult, prepare and report on the 2000/2001 
Budget for The Hamilton-Wentworth District School Board. In the fall of 2000, these 
principles will be reviewed, amended as necessary and incorporated into a draft Budget 
Development Policy to be used for the 2001/2002 Budget process. 
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The Hamilton-Wentworth District School Board 


_Impact Summary 


Recommended Action: 


That the Budget Development Principles be approved for the preparation of the 2000/2001 
Budget. 


The impact of approving the foregoing recommended action is as follows: 


it; 


Benefits/Expected Outcomes : 

> These principles outline the process which will be used to plan, consult, prepare and 
report on the 2000/2001 Budget. 

> The principles identify a process to share information pertaining to the allocation of 
resources to Board programs in order to demonstrate our accountability to the wider 
education community. 

> Areview of these principles subsequent to budget approval will assist in the 
preparation of a Budget Development Policy. 


Yes No Recommended action is consistent with board beliefs and criteria for 
4 decision making. 


Target Audience 


The Budget Development Principles have the potential of impacting all stakeholders of 
the Board . 


— 


| Accommodation/ Racer —— aac ica | 


Costing detail : 
Effective date of recommended action: Upon Board approval. 


Start-Up Cost Operating Cost Operating Cost 
(*This year residual) | (Next Full Year) 


Permanent Staff: 
FIE= we $ % $ * $ * 
Salary + Benefits 
Temporary Assistance: 
Supplies 

(description): 


Equipment ia | 
(description): 


| Transportation 
| (description): 


$ 345,000,000 $_ 345,000,000 
Estimated Estimated 


* The Budget Development Principles will impact on all aspects of the 2000/2001 Budget which is estimated 
to be $345,000,000. The operating costs per expenditure category will be detailed in the Budget Book presented to the 
Trustees in June 2000. 


‘Impact Summary (cont.) Page 2 


a Funding : 
Source Recommended: 


Activities/programs negatively impacted by shift of funding: 
To be determined as part of the 2000/2001 Budget process. 


Compliance with legislated enveloping requirements: 
Yes No 


/ 


Classroom Non/Classroom 
i Special Education 
Board Administration and Governance 
School Renewal/Debenture/New Pupil Place 


Date: March 9, 2000 


Note: 
Impact Summary not required if recommended action is to receive report for information. 
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The Hamilton-Wentworth District School Board 
Budget Development Principles 


Revenue Allocation Framework: The Ministry’s revenue allocation framework will provide a 
useful reference for the allocation of Board resources on a major expenditure category basis. This 
framework will be followed, except as specifically approved by the Board. 


Change Process: The budget development process is a change process that is engaged each time the 

Board meets. At every standing committee and Board meeting decisions are resolved that impact on 

the allocation of resources. As staff, trustees or stakeholders participate in this decision making 

process, they assist with the development of future years budgets. Accordingly, the June budget 

document 1s not formative, but summative in nature. The June budget document simply captures 

decisions already made concerning the allocation of resources and expresses them in a Statistical 

format. Accordingly, it is recognized that: 

* trustees and administration must be fully aware of the implications associated with 
recommended actions as they are debated 

¢ the impetus for change is a two-way street 


Impact Summary: Administration has access to the change process by the presentation of reports to 
the standing committees of the Board as reviewed and approved by Executive Council. In order to 
ensure trustees and administration are fully aware of the implications associated with recommended 
actions under debate an "Impact Summary" will be prepared as an appendix to every report presented 
to the standing committees of the Board with the exception of reports presented for information. 
Such "Impact Summary" will provide an executive summary of the relevant information to the 
decision-making process, in a consistent framework and increase accountability. 


Direction to Prepare Program Summary: This provides a mechanism for direction to be given to 
administration for the preparation of information regarding a program and establishes a consistent 
framework for the presentation of such information. Standing committees of the Board will discuss 
the merits of receiving information pertaining to the program in question. The motion approved by 
the appropriate standing committee and the resolution approved by the Board will need to clearly 
identify the program to be reviewed. Upon receipt of the program summary the standing committee 
will likely: direct administration to provide additional information, move that the resources allocated 
to the program in question be altered or determine that no further action is required. It is recognized 
that the preparation of program summary information may result in significant workload pressures. 


Resource Allocation Summary: The Board seeks to share information pertaining to the allocation 
of resources to demonstrate its accountability to the wider education community. To this end, each 
January a Resource Allocation Summary will be prepared and presented to the trustees for 
information purposes. The purpose of the Resource Allocation Summary will be to: 


e establish a baseline for preparation of the upcoming year’s budget 

¢ identify revenues and spending as categorized by the Ministry of Education 

* communicate key areas where the Board has varied from the Ministry allocation framework in 
order to meet local needs 

e increase understanding of the key concepts of the funding model 


Directly following presentation of the "Resource Allocation Summary" to the Board, administration 


February 29, 2000 
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will conduct information sessions in order to present the summary to the following groups: 


¢ Special Education Advisory Committee 
* system leaders and union representatives 
¢ school council representatives 


In addition, it is noted that stakeholders in the wider education community have opportunity to 
provide input to the budget development process to the extent that they have access to the Board 
and/or administration. 


6. Special Education Advisory Committee (SEAC): Ontario Regulation 464/97 provides, among 
other stipulations, that SEAC has direct access to the Board, be provided with the opportunity to 
participate in the board’s annual budget process and be provided with the opportunity to review the 
financial statements of the board. When the information session is provided to SEAC regarding the 
Resource Allocation Summary the financial statements regarding the previous year will also be 
presented. 


7. Estimated Surplus(Deficit): The Education Act (section 231) directs that the treasurer of the Board 
calculate a projection of any surplus or deficit arising in the year in progress and indicates that such 
estimated surplus or deficit be taken into account in order to ensure the Board has a balanced budget. 
The June budget document will include information pertaining to the estimated surplus(deficit). 


8. The June Budget Document will: 

a) reflect all programs and service levels (dollar amounts assigned to these programs and services 
will be based upon facts available) consistent with the previous years budget as reported in the é& 
Resource Allocation Summary unless: 
¢ altered by Board resolution 
* changes are recommended by Executive Council in order to achieve a balanced budget 

b) base employee compensation budgets on salary/wage rates stipulated in collective agreements in 
place as of April 30". 

c) be vetted by Executive Council prior to presentation to the Board; 

d) reflect all Board policy directions; 

€) comply with all provincial legislation and regulations. 


9. Primary Comparator: The primary comparator in the final budget document will be the previous 
years budget. The budget reflects the priorities of the Board in terms of staffing and activities 
anticipated for the upcoming year. Inclusion of the previous year’s budget as the primary comparator 
will serve to highlight the changes in Board directions for the upcoming year. The June budget 
document simply captures in summative fashion decisions already made concerning the allocation of 
resources and expresses them in a statistical format. Since the budget development process is a 
change process, the presentation of the June Budget Document will concentrate on the identification 
and explanation of changes in the allocation of resources between these two years. 


10. Monitoring Budget: Subsequent to Budget approval, the Board must be in a position to monitor, 
from a system perspective, the expenditure of monies in contrast to the approved budget. This will be 
accomplished by the following activities: 

a) Monthly Staffing Summary 

b) Monthly Financial Summary which will include comment on major budget trends 
c) Surplus (Deficit) Estimate included in June Budget Document 

d) Financial Statements 


February 29, 2000 
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The Hamilton-Wentworth District School Board 


Memorandunma“pproved for Gistiivani) 


To: Merv Matier, Director of Education 


From: Don Grant, Superintendent of Business and Treasurer 
Lucy Veerman, Manager of Budget 


Date: March 9, 2000 
Subject: — 1999/2000 Resource Allocation Summary 


Recommended Action: 


Moved by 


That the 1999/2000 Resource Allocation Summary be received for information. 


Rationale: 


The Hamilton-Wentworth District School Board seeks to share information pertaining to the allocation of resources to 
Orr" its accountability to the wider education community. Accordingly, the 1999/2000 Resource Allocation 

Summary has been prepared. The purpose of the Resource Allocation Summary is to: 

¢ establish a baseline for preparation of the upcoming year’s budget 

* identify revenues and spending as categorized by the Ministry of Education 

* communicate key areas where the Board has varied from the Ministry allocation framework in order to meet local 

needs 
* increase understanding of the key concepts of the funding model 


Directly following presentation of the Resource Allocation Summary to the Board, administration will conduct 
information sessions in order to present the summary to the following groups: 

¢ Special Education Advisory Committee 

* system leaders and union representatives 

¢ school council representatives 


In addition, two public meetings will be advertised and held in order to provide an opportunity for the public at large to 
receive this information. A comment sheet will be distributed to attendees of the information sessions. It is recognized 
that the time line for feedback regarding preparation of the 2000/2001 budget is very tight. However, in the future, it is 
anticipated that the Resource Allocation Summary will be presented to the Board in January. 


The Educational Improvement Commission included this statement in its report October 1999 report; “The involvement 

of the wider education community at each stage of budget development would allow the board to benefit from 

stakeholder input in setting spending priorities. It would also ensure greater accountability. The Hamilton-Wentworth 

board consults with employee and community groups in many other areas, and we recommend that trustees and senior 

staff take a similar approach to budget development in the future. Such an approach could include, for example, public 
eorums, information sessions, and advisory groups.” 


DG/GdeJ 
attach. 
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The Hamilton-Wentworth District 
Approved for distribution 


Memo by the Director. 
Signature: 
TO: Merv Matier, Director of Education and Secretary Rafe: Oo O OC 
FROM: Don Grant, Superintendent of Business and Treasurer —™ et 


Irene Polidon, Manager of Financial Services 
Lucy Veerman, Manager of Budget 


DATE: March 9, 2000 


Re: 1999/2000 Financial Report - December 31, 1999 


Recommendations: 


Moved by: 


That the 1999/2000 Financial Report - December 31, 1999 be received for information. 


Rationale: 


The attached report identifies expenditures and revenues as at December 31, 1999. Commitments are included 
in the expenditures. The report also includes explanatory notes and surplus (deficit) issues identified to 
date. 
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The Hamilton-Wentworth District School Board 


Expenditures 


CLASSROOM 
Classroom Teachers/Library/Guidance 
Occasional Teachers 
Educational Assistants 
Classroom Computers 
Textbooks and Supplies 
Professionals and Para-Professionals 


Staff Development 


NON-CLASSROOM 
Co-ordinators and Consultants 
Teacher's Preparation Time 
Principals & Vice-Principals 
Department Heads 
School Office 


Continuing Education 


BOARD ADMINISTRATION & GOVERNANCE 
Trustees 
Directors & Supervisory Officers 


Board Administration 


TRANSPORTATION 


Pupil Transportation 


PUPIL ACCOMMODATION 
Operations & Maintenance 
School Renewal 
New Pupil Places 
Other Capital and Approved Debt 


Total Expenditures 


Revenues 


© Student Focused Funding - Legislative Grants 


Miscellaneous Revenue 


Total Revenues 


Budget 
Approved 
June 1999 


181,504,541 
4,352,736 
9,849,251 
3,319,883 

12,400,780 
6,009,803 
760,290 


218,197,284 


2,314,328 
23,175,140 
1K SO OU 

598 ,358 

8,720,251 

2,600,901 


53,801,555 


125,000 
1,454 842 
10,136,265 


11,716,107 


11,041,417 


37,189,061 
6,689 300 


8,793,644 


52,672,005 


347,428 368 


344 081,437 
3,346,931 


347,428 368 


1999/2000 Financial Reporting 


Revised 


181,778,531 
4,352,736 
10,049,251 
3,319,883 
12,328,045 
6,157,538 
760,290 


218,746,274 


2,314,328 
23,175,140 
EVES VAT/ 

598 ,358 

8,938,315 

2,600,901 


54,019,619 


125,000 
1,454,842 
10,136,265 


11,716,107 


11,041,417 


36,770,997 
6,689,300 


8,793,644 


52,253,941 


347,777,358 


344,430,427 
3,346,931 


347,777,358 


Actuals 
as at 
Dec 31 1999 


71,312,546 
1,709,346 
3,635,596 
1,769,416 
3,742,547 
2,234,059 

123,184 

84,526,694 


984,230 
9,075,673 
6,364,418 

239,343 
3,312,482 

882,923 


20,859,069 


31,091 
477,103 
3,513,248 
4,021,442 


4,569,430 


13,694,695 
2,074,845 


2,607,075 
18,376,615 


132,353,250 


143,557,508 
498,277 


144,055,785 


% of 
Revised 


39.23% 
39.27% 
36.18% 
53.30% 
30.36% 
36.28% 
16.20% 
38.64% 


42.53% 
39.16% 
38.82% 
40.00% 
37.06% 
33.95% 


38.61% 


24.87% 
32.79% 
34.66% 


41.38% 


37.24% 
31.02% 


29.65% 


35.17% 


38.06% 


41.68% 
14.89% 


41.42% 


(3) 


(4) 
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The Hamilton-Wentworth District School Board 
1999/2000 Financial Reporting 
Notes to Financial Information 


December 31, 1999 


Note 1 


The 1999/2000 Budget was approved on June 14, 1999. Subsequent to this date, the Board has approved 
motions which have reallocated the budget between expenditure categories. These are referenced in the 
notes below: 


September 9, 1999 Regular Board: 
lt was moved that the Board transfer the following monies into the Educational Assistant 
budget line for 1999-2000: 
(a) $200,000 be transferred out of the temporary assistance budget Educational Assistants 
to the permanent salary line for Educational Assistants. 
(b) $200,000 be transferred from Plant Operations. 


September 23, 1999 Regular Board: 
It was moved that the Board transfer the following monies in order to address the 1999/2000 
cost increase resulting from the negotiated settlement with OCTU: 
(a) $72,735 be allocated from the Textbook and Classroom Supplies budget ($57,466 from 
School Budgets and $15,269 from the Central Allocation) to the salary line for Professional 
and Para-professional staff. 
(b) $100,000 be allocated from the temporary assistance budget for School Secretarial staff 
to the permanent salary line for School Secretarial staff. 
(c) $218,064 be allocated from School Operations: Repairs budget to the salary line for School 
Secretarial staff. 
(d) $473 be allocated from School Operations: Repairs budget to the salary line for School 
Operations staff. 
(e) $2,636 be allocated from Continuing Education: Supplies budget to the salary line for 
Continuing Education staff. 


September 23, 1999 Regular Board: 
That the Superintendent of Education with the elementary teaching staffing portfolio be 
authorized to hire up to 5.5 teachers greater than the staffing allocation provided 
in the approved 1999/2000 budget. The Staffing Report presented to October 7, 1999 
Education Committee reflects the increase in elementary teacher staffing. 


O55 
The Hamilton-Wentworth District School Board 
1999/2000 Financial Reporting 
Notes to Financial Information 
December 31, 1999 
Page 2 
Note 2 


The collective agreement approved by the Board on September 9, 1999, provided for 355.50 Educational 
Assistant positions based on 30.0 hours per week. In order to re-establish the number of E.A. positions 
back to 355.5 and accommodate the wage adjustment, monies were reallocated within the existing budget. 
At the Regular Board meeting of October 14, 1999, the Board approved the following motion: 

That the Board increase the full-time equivalent Educational Assistant positions to 

380.00 for the 1999/2000 year. 


This increase of 24.5 additional full-time equivalent positions equals approximately $720,000 and does 
not have an offsetting funding source. 


Note 3 


At the November Business Committee, a report was presented identifying a projected transportation 

deficit for 1999/2000 of $540,000. This is due to the impact of the elementary teacher's collective agreement 
on bell times and three additional service days as a result of the approval of the 1999/2000 school calendar. 
The actual expenditures for October are based on service levels existing during the month of June. The 
subsequent months expenditures are then adjusted once service levels have been finalized 


Note 4 


Actual elementary enrolment at October 31, 1999 was 336.18 (FTE) lower than projected . Expenditures and 
revenues in the 1999/2000 Budget were calculated based on projected full time equivalent (FTE) enrolment as 
at October 31, 1999 and March 31, 2000. This enrolment is weighted at 0.50 for each of the count dates. 

The impact of the reduction in enrolment is as follows: 


Foundation grant $ (1,130,000) 
Special Education (SEPPA) (120,000) 
Early Leaming Grant 700,000 


$ (650,000) 


Surplus (deficit) issues identified to date: 


Transportation $ (540,000) 
Educational Assistants (720,000) 
Student Focused Funding - Legislative Grants (550,000) 
Increase in 5.5 Teachers ( per note 1) (350,000) 


$ (2,160,000) 
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The Hamilton-Wentworth District School Board 


| Approved for distribution 
by the Directo 


Memorandum 
Signature: 
ate: 
To: Merv Matier, Director of Education ear 
From: Don Grant, Superintendent of Business and Treasurer 


Date: March 9, 2000 


Subject: | Transportation Polic 


The draft transportation policy prepared by the Transportation Policy Committee was presented to the 
Business Committee in September 1999. The Transportation Policy Committee included representation 
from all stakeholders: community, trustees and staff. At that time the draft policy was referred to 
administration for further consideration. 


A Working Group of trustees (Judith Bishop, Janice Dewar, Lillian Orban and Reg Woodworth) and staff 
responsible for transportation was established to advance the development of the policy. The purpose of 
the Working Group was to discuss concepts relating to a new transportation policy in order to assist staff 
prepare amendments to the policy for consideration by the Business Committee. The amended draft 
transportation policy was presented to the Business Committee in February 2000 at which time it was 
referred to the Joint Advisory Committee in accordance with the Board’s policy development process. 


The amended draft transportation policy will be reviewed by the Joint Advisory Committee on March 7, 
2000. In order to implement a new transportation policy for September 2000, sufficient time must be 
provided to map new transportation routes and address the important issue of communications. 
Consequently, every attempt will be made to present a draft transportation policy to the Business 
Committee for approval on March 9, 2000 as further amended based on advice received from the Joint 
Advisory Committee on March 7, 2000. 


Attached to this report is a copy of the draft transportation policy that has been referred to the Joint 


Advisory Committee. Any refinements made to the draft policy subsequent to the Joint Advisory 
Committee meeting will be detailed at the Business Committee meeting on March 9, 2000. 


DG/GdeJ ie 
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~ioved for \distNbution 
Memo -/ the Dtrectar. 


TO: Director of Education and Secretary 


Signature: 
FROM: Don Grant, Superintendent of Business and Treasurer laa | O 
Daryl Sage, Manager of Accommodation and Plannin Jate: O 2 O 
DATE: 2000 02 10 
RE: Draft Transportation Policy 
Recommendation: 
Moved by: 


That the draft transportation policy statement and operating procedures be referred to the Joint 
Advisory Committee and implementation be targeted for September 1, 2000. 


RATIONALE: 


At the Business Committee meeting in November 1998 the Board established a Transportation Transition 
Committee whose mandate was to develop a consolidated transportation policy and supporting operating 
procedures. In September 1999, the new draft policy was presented to Board and subsequently referred 
back to administration for further review. To compliment this undertaking, four trustees volunteered to 
provide input and assistance leading to a refinement of the draft policy. 


Following a series of meetings, a thorough discussion has resulted in a revised draft transportation policy 
see Appendix A. It is being recommended that the resulting draft policy be referred to the Joint 
Advisory Committee for further consideration in accordance with the Board’s policy approval process. 


The impact that the draft policy would have on students’ eligibility and the 2000/2001 transportation 
budget has been estimated based on the transportation service parameters detailed in the operating 
procedures. The attached summary frovides a preliminary projection of the impact this policy may have 
on current ridership. It is estimated that 1,858 students or 13% of the current transported population 
receiving regular home-to-school transportation may no longer be eligible for service in September. (see 
Appendix B) Financially, the new policy has been estimated to reduce current spending by 
approximately $1,000,000. 


Following the appproval process, it is anticipated the policy would be implemented effective September 
2000. A comprehensive communication plan is currently being developed by the transportation review 
working group. This communication plan will need to be engaged as early as April or May. 


Attach. \ 


DS/dtg iia 
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The Hamilton-Wentworth District School Board 


Recommended Action: 


Joint Advisory Committee. 


September 2000 


ze. Target Audience VY 


3. Costing detail V 


Permanent Staff: 
FTE = 
Salary + Benefits 
~| Temporary Assistance: 
| Supplies 
(description): 


Equipment 
“| (description): 


Accommodation/ 
Transportation 
~| (description): 


-Impact Summary 


AA HA 


AAG 


ik Benefits/Expected Outcomes V 
» process complies with Board approved policy development process 
» provides an opportunity for further exposure, impact assessment and validation 
» provides for the consistent application of a common Board-wide policy effective 


Effective date of recommended action: 


Start-Up Cost 


Audience recommended action is expected to impact: 
Annual number expected to benefit in any 12 month period: 


Operating Cost 
(*This year residual) 


$ 


AAS 


AAW 


That the Business Committee refer the amended draft transportation policy and procedures to the 


The impact of approving the foregoing recommended action is as follows: 


[[] Yes [JNo Recommended action is consistent with board beliefs and criteria for 
decision making. 


Operating Cost 


AAW AAH 


AAS 


(Next Full Year) 


“This Year Residual = From effective date of recommended action to the end of the current budget year. 


Impact Summary (cont.) G-3 : Page 2 


bok Funding VY 
Source Recommended: 


Activities/programs negatively impacted by shift of funding: 


Compliance with legislated enveloping requirements: 
Yes No 


a []_ | Classroom Non/Classroom 

0] [] Special Education 

a []} Board Administration and Governance 

a 0 Schoo! Renewal/Debenture/New Pupil Place 


Date: 


Note: 
Impact Summary not required if recommeded action is to receive report for information. 


GL APPENDIX A 


Policy No. 10.01 
TRANSPORTATION 


TRANSPORTATION 
OF STUDENTS 


a 


| 
*' HAMILTON: WENTWORTH 


ro eed Date Approved: Progcted Review Date: 


POLICY STATEMENT: That for eligible Hamilton-Wentworth District School 
Board registered students, home to school transportation will be safe, secure and on 
time, bringing students to school ready to learn, cost effectively, efficiently and 
within budget. 


RESPONSIBILITY: Superintendent of Business and Treasurer 
OPERATING PROCEDURES: 


1. The one way walking distance to a pick up point or from the drop off point to home 

will not normally exceed .8 kms for all grades JK-OAC. The distance may exceed .8 

, kms one way when circumstance prohibits or limits a vehicle from safely travelling to a 

4 : pick up point accessing only public roadways. Under particular circumstances, Special 
Education students may be provided with door-to-door service as referenced in #19. 


Eligibility for Regular Home-to-School Transportation Service 


2. Students residing within all developed urban areas as defined by the “Official Plan” and 
prepared by each local municipality, will be eligible for transportation services when the 
distance from home to the Board-designated school exceeds the following. 


Walking Distance (in kms) to Board-designated school: 


Junior School JK-K 1.6 kms 
Junior School 1-5 1.6 kms 
Junior School 1-6 1.6 kms 
Middle School 7-8 2.4 kms 
Middle School 6-8 2.4 kms 
Elementary School All JK-K 1.6 kms 
Grades (JK-8) 1-6 1.6 kms 
7-8 2.4 kms 


Secondary School 9-OAC 3.2 kms 
All grade students residing outside of the developed urban areas will be eligible for 
transportation service beyond .8 kms from the home to the Board-designated school. 


3. Kilometer measurements for eligibility of distance, will be determined from the municipal 

road in front of the home to the nearest first maintained entrance of the school. The 

Board’s administration and application of software will be the primary determining source for 

e distance calculations and eligibility within policy. Distance calculations will be applied 


consistently from the municipal road in front of all complexes and/or multiple housing units, 
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.¢., townhouses, apartments. Board contracted vehicles will only be routed to travel on public 
roadways that ensure the consistent and safe operation of the vehicle. 


4. Transportation services will be provided under the approved transportation policy and 
as such, limiting local conditions, obstructions or hazards within the walking distances 
will not warrant eligibility for student transportation. Rationale - parents are to ensure the 
sate delivery of children/students to school whereby the conditions of eligibility for 
transportation are not met. Most local hazards relate to conditions under the direct control of 
the Municipality, Region or Province, i.e. no sidewalks, no signal lights, signage, crossing 
guards, zoning, traffic flow, roadway crossings, walkways, traffic calming projects, local 
neighbourhood concerns, public safety requirements, parking bylaws, roadway maintenance, 
public transit accessibility, etc. Therefore, Board administration would support parents’ 
pursuits of addressing conditions to the Municipality, Region of Hamilton-Wentworth or the 
Province of Ontano. In addition, Board Administration is prepared to work with school 
principals and councils to develop programs that may assist students’ safety when coming to 
school or going home, Le., street proofing, kidestrian policy, block parents, neighbourhood 
watch, partnerships with the community. 


5. Secondary school bus service - walking distance of 3.2 km will be applied within all secondary 


school catchment areas. 


6.  Non-eligible nders - those students not qualifying under the eligibility policy will not be 


permutted to nde any vehicles having empty seats. 


7. School of Choice - transportation services will not be extended to those students who choose 
to attend a school outside of their normal feeder school defined catchment. 


8. Program of Choice - transportation services will not be extended to those elementary students 
who choose an alternate school program or course outside of their normal feeder school 
defined catchment. For secondary schools those students who are eligible for transportation 
services within their defined catchment area and are permitted by the appropriate 
Supenntendent of Education to attend a school other than their designated school, may be 
offered transportation on regular school buses when current service and seats are available 
providing no additional stops are required and at no additional cost to transportation. 
Approval for transportation will not be granted beyond the end of the current academic year. 
Further, the Board makes no guarantee of continuity of service. 


9. Where a student meets the required criteria and is approved to be placed into a Board- 
designated program, transportation services may be available providing the student meets the 
transportation eligibility conditions. Programs include: SALEP, English as a Second 
Language, and Alternative Education programs. 


10. Public transit - Hamilton Street Railways (H.S.R.) will be utilized in all areas of service 
throughout the region where the principal deems it appropriate under the policy statement. 


FLS.R. is to be approached in order to pursue the possibility of establishing cost effective 
transportation student passes. 


11. Alternate Care Placement - request for transportation services to alternate placements, e.g. - 
caregivers, respite care, medical facilities, etc. will be accommodated providing there is NO 
additional cost. Written authorization, signed by the principal, is required and must be on file 
at the school before any change can be implemented. Relocation of stops or the addition of 
stops on a route will not be accommodated. All consideration will be based on the students’ 
regular/normal home address. 
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Co-op Education and Work Experience or other similar programs - transportation will only be 
considered providing students can be accommodated and thar there will be no additional cost 
incurred, no rerouting and no change of stops. Public transit, if utilized by the pnincipal, will 
be a program-related expense outside of the Board’s transportation budget. 


Section 19 - students registered in Section 19 program under the jurisdiction of The Hamilton- 
Wentworth District School Board will be considered for transportation services providing they 
meet the eligibility conditions of the policy. 


Short Term Disability - whereby non-eligible students experience short-term disability, ie., 
impairment is less than one year, transportation services will not be provided. An impairment 
must be prolonged lasting or can reasonably be expected to last for a continuous period of at 
least 12 months. This prolonged impairment must be supported in writing by a licensed 
medical doctor or registered practitioner. 


Transported students registered in elementary grades JK to Grade 8 will arnve at school 
approximately 15 munutes prior to the first bell. Upon the dismissal bell, students will be 
picked up for departure home not later than approximately 15 minutes following. 
Transported secondary students will normally arrive at school and be picked up within 20 
munutes of the first and last bell respectively. A longer period of time, not to exceed 40 
munutes, may be applied in order to accommodate double or triple runs. This extended period 


of tume does not apply to special education students placed in self-contained programs within 
secondary schools. 


Bell times are cntical to the efficient routing of students and vehicles. As a result, any 
adjustment to bell times can have a significant and costly impact on transportation. School 
principals are requested to submit changes in bell times to their appropriate Superintendent no 
later than March 31 for the preceding year. Prior to a decision by the SOE, transportation 
impact is to be determined across the entire district. Once approved by the SOE for 
implementation, transportation scheduling and routing will be completed at the most 
appropnate ume then set for that year. 


Length of time on a vehicle will not normally exceed 60 minutes one way. 


The transportation department maintains the responsibility for assigning students to the type 
of vehicle that would be the most normalized, best suited for individual needs and most cost 


effective. 


Special Education students who have been identified through an Identification Placement and 
Review Commuttee and have been placed in full time attendance in a self-contained classroom 
will be eligible for transportation services following the distance criteria and or principal 
assessment and recommendation based on individual student physical or mental 
exceptionalities. Where appropnate and practical, door-to-door service will be provided. 
Whereby secondary school students are recommended to attend specialized programs based 
on their individual education program (IEP) and providing both sending and receiving 
principals agree, transportation services will be considered providing they are eligible under the 
transportation policy criteria. 


Behaviour on vehicles will follow the process adopted by Executive Council as prepared by the 
Student Behaviour on Vehicles Committee and reviewed by the Transportation Policy 
Commuttee. Appendix E 
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21. Vocational students, who are eligible to attend, register and remain in full-time attendance at 
Parkview or Mountain Vocational Schools will receive transportation services if qualified under 
the distance requirement. Distance will be measured from the vocational school to the 
students’ normal and regular home address. 


22. That the commuttee supports the work of the Student Behaviour on Vehicles Committee and 
that the current Board policy on use of restraining devices in the classroom be updated to 
include the application of restraining devices on vehicles. The revised draft restraint policy is 
to be referred to the Board’s “SEAC” commuttee for input. In the absence of an updated 
restraint policy any consideration for use of a device on a vehicle will require the wnitten 
authorization of the parent or legal guardian pnor to use. 


23. That only adequately trained individuals be assigned should the Superintendent authorize the 
use of supervision for severe to profound students on vehicles following the recommended 
process identified by the Student Behaviour on Vehicles Committee. All assigned individuals 
will also be compelled to comply with the police screening process as adopted by the Board. 


24. That the commuttee endorses the current Inclement Weather Policy with the following 
exception: when transportarion is cancelled by radio announcement in the moming, 
cancellation will be for the entire day. Appendix F Amended by Board, October 1999 


25. The commuttee supports the pnncipal’s use of safety patrollers although in regards to student 
transportation, these students are only to provide assistance on the bus, ie., monitor, 
evacuation and other duties only where deemed appropniate by the pnincipal. Students are not 
to be engaged in attempting to assist others crossing streets while in transit to or from school. 


26. Parents/guardians of JK students must accompany the student and remain until picked up by 
the transporting vehicle. Parents/guardians must be on time and present at the drop off point 
to receive their JK student. JK students will not be released to any other person unless 
wmitten authonzation is accepted by the school principal. Principal authonzation is the only 
evidence to be accepted by a vehicle driver. 


27. The revised “Code of Conduct on School Buses” will be distributed to all eligible transported 
students/parents. The “Code of Conduct on School Buses” is to be referred to the Student 
Tnp Policy Commuttee for inclusion in policy. Other copies will be made available to 
principals who choose to address all parents of their community. 


28. Transportation for medical escorts (registered nurses, assistants or otherwise designated) 
provided for students by external agencies will be provided to and from the student’s address 
providing they can be accommodated and that there is no additional cost and that they carry 
wmitten authonzation from the pnncipal. 


29. Parent/guardian volunteers working at the school, carrying written authorization and approval 
from the Principal, are permitted to ride the school bus to and from school: 
a) where seats are available; 
b) at no additional cost to the Board or stops added; 
c) as scheduling permits, and 
d) abiding by the “Code of Conduct on School Buses” 


30. Parents or guardians must supply, at their expense, assistive devices that meet or exceed 
current CSA standards (car seats, booster seats, strollers, wheelchairs, etc.) for transportation 
purposes. Note: restraint devices remain the responsibility of the Board. 
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Elementary students are not permitted to nde in the front passenger seat of any vehicle with a 
passenger side air bag supplemental restraint system. Secondary school students may ride in 
the front seat following the current Ministry of Transportation guidelines regarding air bag 
usage. 


With the approval of the parent/guardian, principals will inform the Transportation 
Department of a condition that may affect a student while traveling on the school vehicle. 


Transportation Carers will comply with all aspects of the Board’s approved Transportation 
Policy & Procedures. 


With the pre-approval of the pmincipal and advanced notice to the Transportation 
Department/Carner, students will be permitted to bring items other than regular school 
supplies on the vehicle. Items not considered dangerous (e.g., sports equipment, musical 
instruments) will be securely stored following the instruction of the vehicle driver. 


The Board shall consider future sharing arrangements where practical and cost efficient with 
other local school facilities and agencies. 


Whereby significant service changes or route modifications are required, parents will be 
notified two weeks in advance of implementation, where practical. 


The Board supports the use of video cameras as requested by school principals. An operating 
procedure will be developed for consistency and privacy purposes. 


—_— ee SSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSsSSSSese 


Policy No. -- Transportation of Students Page 5 of 5 


e 


Following Policy Approval) 


Avh 


Pleasant Valley 
Dundana 
Yorkview 
Dundas Distnct 
Central Park 


Buchanan Park 
Burkholder Drive 
Cardinal Heights 220 | 189 i 
Chedoke Middle 


Dalewood Middle 
Elizabeth Bagshaw 
Femwood Park 


Franklin Road 0) 
Glen Brae 69 0) 
Hampton Heights 0 
0 
Highview Middle 182 182 | 0 
Hillcrest 79 | 32 47 
Hillsdale i) 9 0 
Huntington Park 196 i 195 
, Lawtieid Middle 116 47 69 
Lincoin Alexander ; 134 | 44 | 90 
Lisgar 12 3 9 
Mountview 119 104 15 
Pauline Jonnson 51 51 | ¢) 
Pnnce Philip 17 4 | 13 
RA Riddell ty | 15 2 
Ridgemount , 91 (A 20 
Ryckman's Comers 115 : 94 21 
Sherwood Heights 151 151 0 
Sir Isaac Brock 175 175 0) 
Sir W Launer 25 DIS 0 
Thombrae 218 ar ea ee 
Vem Ames 142 142 0 
Westwew 2 26 Ora. 
Westwood AW Wi 0 
Woodward 65 65 | 0 
2,881 PsVvA\ 360 
Total Elementary. 10,066 | 8,856 | 1,210 
ee OR ee ee 
Total Secondary: | 3,913 | 3,265 648 
| 
Total| 13,979 | Zeaiad 1,858 
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l Estimated Impact or New Policy ON Regular NOME WO SCAG! | ial ioperaue 
(Estimate Only....True Impact Not Known Until Complete Routings of ail Eligible Students is Undertaken Following 
: Policy Aporoval) 
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| Number of Student | Draft Policy | 

Presently Receiving | Implement Walk Impact of 
Transportation | Req'tin Urban Draft Policy 

Services | Areas | Change 


Secondary: 
Ancaster High 1,065 
Highland 


Orchard Park 
Saitfleet 


Mount Hope 
Beil-Stone 167 140 | 27 
Queen's Rangers 213 213 0 
Rousseau a 75 68 | i 
Fessenden 87 | 81 4 6 
Grange | 201 a 198 | 3 
Maple Lane 172 °39 33 
CH Bray ae 161 | 13 
Ancaster Senior 318 | 24 
“4,745 1,630 115 
Spencer Valley 237 236 1 
Greenswille | 213 a 207 | 6 
Millgrove 222 209 13 
Lynden 4 54 49 | =5 : 
Beverty Central 144 144 0 
Sheffield one 7 ms 71 4 
Dr. John Seaton | 291 284 | 7 
Balaclava | 498 485 13 
Flamborough Centre 463 ie 404 ieee 59 
Mary Hopkins | 370 230 140 
Isuy Breen ie ae os | 5 
ee Se 2,604 2.351 253 
Winona 338296 42 
Memonal 74 | 9 | 65 
Mountain View | 297 | 143 154 
Eastdale 15 4 | 11 
RL Hyslop | 177 a 177 | 0 
Green Acres a 51 51 0 
952 680 202 
Janet Lee ir 265 | 225 40 
Parkwood 170 151 | 19 
Belimoore a 279 T (264 ie. 8 
Tapleytown 365 68. |? 


e 


by the Directo}. 


The Hamilton-Wentworth District S 


From: Ken Bain, Superintendent of Education 
Jim Mackrory, Principal 


To: Merv Matier, Director of Education 
Re: | Waterdown Elementary School Name Search Committee Report 


Date: March 2, 2000 


Recommended Action #1: That the new elementary school in Waterdown be 
named Grindstone Creek Elementary School or Grindstone Elementary School or 
Grindstone Mills Elementary School. 


Recommended Action #2: That the library in the new elementary school in 
Waterdown be named The Allan A. Greenleaf Memorial Library. 


Background: 


A Name Search Committee was formed and comprised of: 


Name ie Representing | 
Flora Dykeman Parent 
Diane Wood ve Parent al 
Shelly Scott Flamborough Information and Community 
= Services 
| Reg Woodworth IE Flamborough Trustee 4 
Jane Allison ‘2 HWDSB Public Relations | 
> Jim Mackrory _ Principal =| 


The committee met on several occasions to establish criteria, to determine a method of soliciting 
suggestions and to consider the suggestions in order to make a recommendation to trustees. 
Before soliciting or considering possible school names the Search Committee developed criteria 
for making submissions. The criteria also guided the committee as it narrowed down the number 
of names and ultimately prepared its recommended choices. 


Criteria 

The name had to: 

e Connect the school to the larger community — historically, geographically or environmentally 
e Besimple — easily spelled and pronounced 

e Not be in conflict with other existing HWDSB school names 


The committee also considered the frequency of responses. 


, approved for distribution 


Aid 


The Committee set a plan into action to solicit names from students, staff, parents and interested 
community members through: 

e School/classroom activities 

e Anarticle and response form in the local newspaper 

e Response forms that were available at the Ramborough Community Office 

e Ane-mail to staff of the HWDSB 


The Committee received fifty-eight responses and has submitted the names in the above 
Recommended Actions for consideration and approval. 


Rationale: 


The proposed name meets the criteria as established by the committee as the name connects the 
school to the community, is easily spelled and pronounced and is not in conflict with other 
existing school names in the District. 


Grindstone Creek provided the power to establish the creation and growth of Waterdown as a 
community (1805-1878). Adding meaning to this choice was the discovery of “boulders” along 
Grindstone Creek with fifty students’ names from the 1800's etched into the rock face. By 
including Grindstone in the name of the new school, echoes of the educational past will continue 
to be heard in 21% Century Waterdown. 


The committee’s second choice was Allan A. Greenleaf Elementary School. The committee 
recognizes the significance of Allan Greenleaf’s contribution to the former Wentworth County 
Board of Education and recommends that it would be a fitting tribute to name the library of the 
new school in his memory and honour and to dedicate the library at an appropriate time. 
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Memorandum |. 
> 2nature: 
sete: 83/63] 00 
To: Merv Matier, Director of Education Se nn oe ene Sn 
From: Don Grant, Superintendent of Business and Treasurer 


Date: March 9, 2000 


Subject: | Hamilton-Wentworth Transportation Consortium 


Recommended Action: 


Moved by 


That the Hamilton- Wentworth District School Board approve the establishment of a fully integrated 
transportation consortium in order to efficiently and effectively manage the transportation services required 
by the students of Hamilton- Wentworth in partnership with the Hamilton- Wentworth Catholic District 
School Board and that a report on the governance model be presented at the May 2000 Business Committee 
meeting. 


That the board approve the engagement of an external facilitator to ensure that a Hamilton- Wentworth 
Transportation Consortium is fully operational by September 1, 2000 , cost to shared by the public and 
catholic boards on an equitable basis and recovered from the first year savings achieved. 


Rationale: 


The five key elements that need to be addressed in the establishment of a transportation consortium have been 
identified as follows: 

¢ Governance model; 

¢ Management structure, staffing and processes; 

¢ Operator contract structure, negotiation processes; 

¢ Coordinated transportation planning, student-base technologies; 

e Policy. 


The key to the successful establishment of a fully operating consortium that will serve the needs of the public and 
catholic boards for many years to come is careful and prudent planning. This venture will involve the safe and 
efficient transportation of 28,000 students at a cost of approximately $16,000,000. Consequently, all of the five 
key elements identified above must be thoroughly reviewed and addressed. Failure to build a sound framework 
at the beginning of this venture will diminish the ability of the consortium to yield effective and efficient service. 


The Ministry is encouraging school boards to establish regional consortiums for the delivery of transportation 
services. In addition, the Education Improvement Commission has recommended the development of a regional 
transportation consortium for Hamilton-Wentworth: 


“The review team recommends that the Hamilton- Wentworth and Hamilton-Wentworth Catholic boards 
establish clear and short timelines for developing a regional transportation consortium .... the boards may 
consider using an external facilitator to help them move past obstacles to the process.” 
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The foregoing recommended actions are in accordance with the direction suggested by the Ministry and are also 
in accordance with the advice received from the Education Improvement Commission. In addition, it is 
anticipated that a well planned, fully functional transportation consortium will enhance the services provided to 
the students of Hamilton-Wentworth. 
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TO; Merv Matier, Director of Education and Secretary 
ste: cales lo : 
FROM: 


A. Cupido, P. Eng., Superintendent of Plant Services Naa tao as PE Ie 


RE: Barton Secondary School Renovations - Phases 2 & 3 
DATE: 2000 03 09 


Recommended Action: 


Moved by seconded by that 


STF Construction (Hamilton, Ontario) be accepted as the "project general contractor" to 
complete the facility renewal project at Barton Secondary School Renovations - Phases 
2&3. 


Background: 


The Plant Services Department (Plant), in co-operation with Svedas-Koyanagi 
Architects Inc. (Architect), has discussed the merits of appointing a "project general 
contractor (Project Contractor)" for the duration of multi-phase facility renewal projects. 
The appointment of a Project Contractor is considered to be parallel to the appointment of 
the Architect. It is the belief of the Plant and the Architect that the appointment of a Project 
Contractor will improve the effectiveness and efficiency in completing projects of this type 
by providing increased continuity to the entire project team. 


Our experience at Glendale over a three year period has identified the fractured 
nature of having three different general contractors over a three year period. The Plant 
Services Department experienced problems with continuity of subtrades, warranties and 
timelines for example. 


In Phase 1 of the Barton Secondary School Renovations, the Board successfully 
contracted STF Construction (Hamilton, Ontario). 


The construction industry provides recommended guidelines for this process and 
the Plant Services Department will comply with these guidelines. 


Specific contract language addressing the Project Contractor's labour rates, 
overhead, profit and mark-up on work by the Electrical Sub-Contractor and Mechanical 
Sub-Contractor will be established for the duration of the project. 


The Electrical Sub-contractor and Mechanical Sub-contractor will continue to be 
prequalified on an annual basis and are not anticipated to be appointed for the duration of 
the project at this time. 


mb 


® 


HL? 


The Hamilton-Wentworth District School Board 


Approved for distribution 


Memo by the Directgr. 
Signature: 
TO: Merv Mater, Director of Education and Secretary Sate. 2 el C C 
FROM: Don Grant, Superintendent of Business and Treasurer 


D. Sage, Manager of Accommodaton and Planning 
DATE: 2000 03 09 


RE: Planning Report 


Recommended Action: 


Moved by: 


That the recommended actions contained within the Planning Report be adopted. 


RATIONALE: 


The attached report highlights residenual developments received from the municipalites that are at 
various stages of the planning cycle. As a part of the process, the municipality requests comments 
from all surrounding landowners regarding issues or concerns relating to the submitted plans. The 
approving authority will only entertain challenges that are based within the Planning Act of Ontario. 


The proposals contained within the planning report have been reviewed for local area school 
impact. To assess impact on enrolment, a student yield calculaton based on residental density 
information has been performed. This projecuon has also been linked into the Board’s student 
enrolment projection model. The ten year student projection forecast relies on a number of 
variables, one of which is new housing developments. This projecton model is updated on a regular 
basis although the 10 year enrolment forecast is produced annually through the Accommodation 
Report. It should be noted that from the date the Region grants final approval for a plan of 
subdivision, several years may pass before the development begins to yield students for schools. 


This report is prepared to keep the Board apprised of local planning issues. 
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MARCH 2000 PLANNING REPORT 


1. Items that will have a significant impact on school enrolment or Board property. 
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25CDM-99016 Summerhill @ Sandrina Gardens, City of Hamilton 


Recommended Action: That notice is given to the Region and Municipality requesting that adequate 
notification is extended as outlined in Appendix A. 


Neighbourhood: Broughton West 
Notes: 61 townhouse units 


Impacted Schools: 


Development Type: Row/Townhouse 


School Name Units Student Enrolment vs. Enrolment vs. 
Remaining Yield Capacity (%) Operational Capacity (%) 
BARTON 61 13 100.3% 96.2% 
HIGHVIEW 61 IZ 82.4% 82.4% 
VERN AMES 61 30 88.2% 81.6% 
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MARCH 2000 PLANNING REPORT 


Other — Recommended Action: That the following item be received for information 


ROPA 00-01 Artstone, Township of Glanbrook 
Neighbourhood: Binbrook 


Notes: Official Plan Amendment for a change in Zoning to allow the construction of 132 single family 
units and 140 townhouse units 


School Name Units Student Enrolment vs. Enrolment vs. 
Remaining Yield Capacity (%) Operational Capacity (%) 

PARKWOOD 132 38 69.5% 69.5% 
BELLMOORE 132 16 87.9% 87.9% 
SALTFLEET L3zZ 19 120.7% 120.7% 
PARKWOOD 140 68 69.5% 69.5% 
BELLMOORE 140 29 87.9% 87.9% 

SAL LEFLEBI 140 31 120.7% 120.7% 


075-1610 Highgate Drive, Stoney Creek 
Neighbourhood: SC Map 16 


Notes: Application to amend Zoning By-law No. 3692-92 from Residential “R5S-3” to “R4” in order 
to permit the development of 9 single detached dwellings. 


School Name Units Student Enrolment vs. Enrolment vs. 
Remaining Yield Capacity (%) Operational Capacity (%) 

TAPLEYTOWN 9 = 100.1% 78.3% 

SALTELEET 9 ] 120.7% 120.7% 


ZAC-99-25, City of Hamilton 
Neighbourhood: Carpenter 


Notes: Zoning application for a change in zoning from “AA” (Agricultural) to “C” (Urban Portected 
Residential) to permit the use of Block | for a church and Block 2 for i3 single family dwellings. 


School Name Units Student Enrolment vs. Enrolment vs. 
Remaining Yield Capacity (%) Operational Capacity (%) 

WESTWOOD 13 + 86.9% 81.3% 

WESTVIEW 13 l 122 °5% 94.2% 

SIR ALLAN MACNAB 13 2 72.3% F238 


ZAC-99-28, City of Hamilton 
Neighbourhood: Carpenter 


Notes: Zoning application for a change in zoning from “AA” (Agricultural) to “RT-20” (Townhouse- 
Maisonette) to permit the use of subject lands for 25 townhouse units. 


School Name Units Student Enrolment vs. Enrolment vs. 
Remaining Yield Capacity (%) Operational Capacity (%) 

WESTWOOD ZS 12 86.9% 81.3% 

WESTVIEW 25 5 122.5% 94.2% 


SIR ALLAN MACNAB = 25 6 72.3% 72.3% 
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_ « THE REGIONAL MUNICIPALITY OF HAMILTON-WENTWORTH 


Community Planning and Development Division 
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35 King Street East - Main Floor Phone (905) 546-4186 
Hamilton, ON L8N 4A9 Fax (905) 546-4364 
2000 February 7 Fiile No.: 25CDNI-99016 


Mr. Daryl Sage, Manager 
Accommodation and Planning 
Hamilton-Wentworth District School Board 
P. O.. Box 2558 

100 Main Street West 

Hamilton, Ontario L8N 3L1 


Dear Sir: 
Re: File No.: 25CDM-99016 
Condominium Name: “Summerhill at Sandrina Gardens" 
Owner: DiCenzo Construction Co. Ltd. 
Surveyor: A. T. McLaren Limited 
Location: Blocks 1 & 2, Plan 62M-886, City of Hamilton 


The attached draft plan has been submitted to the Region for approval. Please note that this 2>plication 
is being processed under the provisions of the Planning Act, as amended by Bill 20. The Act ~- +5 ‘hat 
a decision on draft approval be made by May 7, 2000. We request that you consider tne -*>sposed 
development in view of your requirements and the requirements of Section 50(4) of the Planning Act and 
return your comments, recommendations or modifications within forty-five days to this Department. 


Notwithstanding the above, even if you have no comments or objections, we would appreciate notification 
to this effect as soon as possible. 


If you have any questions concerning this application, please contact or Raymond Lee at (905) 546-4196. 


Yours truly, 


Guy Paparella, M.C.I.P., R.P.P. 
Director - Land Development 
Community Planning and Development 
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==) APPL..CAT:ON FOR APPROVAL OF A 
2s CITY OF HAMILTONIREGION < DRAFT PLAN OF SUBDIVISION OR 


a OF HAMILTON-WENTWORTH Sale CONDOMINIUM DESCRIPTION 


Under Section 51 of the Planning Act 


Regional Use Only 


Date Recetved Date aaa = File N°. ee 

DEC 21 1909 oe SU Z25CDM-9901 
Application for Approval of: (_] Plan of Subdivision ae OyEA) 7ECe4 
(Check one) L_] Condominium Description 


(_] Conversion from Rental to Condominium 


Resubmission of an earlier plan? (_] Yes ([_] No (_] Unknown 


fds sd a ae N’s. 


205 Quigley Road, Unit #2 aia ie 
Hamilton, Ontario a 561-3767 


usiness 
(906) 527-8559 


IFAX 


1 APPLICANT INFORMATION 
1.1 Registered Owner 


‘DiCenzo Construction Co. Limited 


1.3 Agent or Solictor 


Dan McLaren 
A.T. McLaren Limited 
1.4 Ontano Land Surveyor 

ame as agent 
* |f a numbered company, give name and address of pnncipal owner. 
** Owner's authonzatton (Part 13.1) required if applicant is not owner. 


69 John Street South, Suite 230 


Hamilton, Ontario 


1.5 All correspondence should be sent to (one only) [_] Owner CJ Applicant {] Agent/Solicitor 


2 LOCATION OF LANDS Complete the applicable lines 


i 1 Area Municipality Lot \Concession Former Township 

Hamilton | | 
pcomerse Plan N°. ot(s) ae Plan N° Gu 

62M-886 __ Blocks 182_ 1&2 

(eget i ae Address ~ Assessment RolN’st=<CSst‘Cs™ 

Upper Gage Avenue 


ae SS SS NO SE RS TR SS i SS RA ATL, AN a ES 


Subdmsion/Condominium Application 


13-5 


ates Se = 


a= Feuest> Gay ecune easomenis on ecicive covenanis.ahectiig the subject land? yes [Ne 
If Yes, please descnbe below 


e Easement in favour of Trans Canada Pipelines Limited 


2.3 Indicate location and area of adjoining or nearby lands in which the owner has an interest: 


Lands to the West are also owned by DiCenzo Construction Co. Limited 


3 PROPOSED AND CURRENT LAND USE: 
3.1 Complete Table A on proposed land use. 
TABLE A - PROPOSED LAND USE 


Proposed Land Use Number of Units Number of Lots Density (Units, Number of 


or Dwellings and/or Blocks on Dwellings per Parking Spaces’ 
the Draft Plan ha) 


Detached Residential 


Roads 


1 Complete only for detached and serni-detached residennai if for approval of condominiwn descnipnon 


3.2 What is the current use of the subject land? Approved Townhouse Site 


3.3. How is the subject land currently designated in the applicable official plans? 
Local Official Plan: Residential 
Regional Official Plan: Urban 


e 


Subdivision/Condominium Application 
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KEY PLAN Scaie . not to scale 


ORAFT PLAN OF 


SUMMEFHILL at SANDRINA GARDENS 


BEING A PROPOS<ED 
CONDOMINIUM PROJECT 


BLOCKS i AND 2, PLAN 62M—886 
CITY OF HAMILTON 
REGIONAL MUNICIPALITY OF 
HAMILTON — WENTWORTH 


6 J i} 6 metres 


SD McLAREN OLS — 1900 


OLAMBROCOK EAMILTTONS STONEY CREEK | 


we HIN os ere 


ANIC ACTED ANIINID FC Qh ALINAQA IAL 


iw wr Ie ew, 


THE REGIONAL MUNICIPALITY OF HAMILTON-WENTWORTH 


Application for Planning Document Amendment: 
Official Plan (Local & Region), Zoning By-law 


Note: Items in /talics are prescribed by regulation and must be completed. 
To avoid delays, other information supplied must be complete and accurate. 
A sketch map and legal description are required. Incomplete applications will be returned. 
All applications must be signed. Metric units should be used. Please type or print. 


Date Accepted 


PART! GENERAL PROPERTY DESCRIPTION 


Office Use Onl 


File No(s). 


ROFA O0O-oO;7 


1 Application for: (<] Regional Official Plan Amendment (_] Local Official Plan Amendment 
L] Zoning By-law Amendment 


2 Area Municipality | Glanbrook | 
Names Address Telephone Ws. 


egistered Owner® 


Artstone Holdings Limited 


Agent or Solicitor 


Box 220, Burlington, ON 


LS Planing Associates 


Postal Code Business (905 ) 335-1124 
Donald J. Logan, MCIP, RPP) L7R 3Y2 


“If a numbered company, give name and address of principal owner 


4 All correspondence should be sent to (one only) — [_] Owner XX) Applicant [X] Agent/Solicitor 


ROPA/OPA/ZBL Application 1 
(99-09) 


| 


ae ) ormer TOWNSIiL a. ee ; 
5 _ocation of Property Sinbrook 


' 
{ 


"4 Block 3 EOS 4 


Reference Plan N° 
oS) 5 n 


Registered Plan N° 
oy na 


a 


Municipal Address 


60 Highway 20 East 


6 Particulars of Property (in metric units 
beaks 389.9 metres rag 1029.5 metre en 28.5 hectare 


6.1 Are there any mortgages, easements or restrictive covenants affecting the subject land? [_]Yes [X] No 
If Yes, descnbe the encumbrance and its effect: 


6.2 How long have the subject lands been in the owner's possession? 1974 (approx) 
7 Existing Use of Property 

(_] Residential ([j Industrial ([] Commercial (K) Farmland [] Vacant 

(_] Other 


7.1. Howlong has this use continued? unknown 


List any Existing Buildings or Structures on the Prope *= Zoning Application Onl 


Q {) 
“All Yard Setbacks 
“Building ind “When 
Buildings or Structures Dimensions rea “Height Built 


9 Previous Use of Property 


(_] Residential (J Industrial [[] Commercial [XK] Farmland [_] Vacant 
{_] Other 


9.1 If Industral or Commercial, specify use 
9.2 Has the grading of the subject land been changed by adding earth or other material, i.e., has filling occurred? 
[_] Yes No {(] Unknown 


9.3 Has a gas station been located on the subject land or adjacent lands at any time? 
LJ Yes [No [J Unknown 


9.4 Has there been petroleum or other fuel stored on the subject land or adjacent lands? 
CJ Yes [No Unknown 


ROPA/OPA/ZBL Application 2 
(99-09) 


(SF; 


20 For proposals that include permanent housing (i.e. not seasonal) complete the following table. For each type 
Sr nousing ang UNUsiZe, COMmpicie 6 165. C1 tNe Tow li 4s aie ig OOS. ~ as vacant lols, indicate the Jot 
area. Use best information available at the time of applicatio::. !f additional -.ace is needed, attach a 
separate page. 
a For example; Semi-detached - 10 units; 92 ~? 2? hedrooms: 7 ~~? 750% affordable ta EAth marrantila: 0% affordable to 30th percentile 


Housing Type’ 


Unit Size 
oro famior Nunberet foe % affordable? | % affordable’ 
Frontage to the 30th to the 60th 


Lot Area Bedrooms : 
(m) percentile percentile 


single detached (no. is approx) not 


determin 


street townhouses (no. is approx) 


Housing Types include: Single Detached; Link/Semi-detached; Row or Townhouses; Apartment Block; Other 
(specify). 

"Affordable “ units means units, including not-for-profit and market housing, which are affordable to households with 
incomes in the lowest 60% (or 30% as applicable) of the income distribution for the housing market area. For 
assistance, refer to the current Information Bulletin released by the Ministry of Municipal Affairs and Housing. 


PART IV SERVICING 


raf 


2h 


21.9 


Types of Servicing 
This property will be serviced by (please check appropnate box) 


Water Supply 
(x] Municipal Piped Water System [_] Pnvate Wells [_] Other Specify 


Sewage Disposal 
(&] Municipal Sanitary Sewer System —_(_] Private Septic Tank and Tile Field [_] Other Specify 


Road Access and/or Frontage 

Name of Road 

[_] Local Public Road (<1 Regional Road {] Provincial Highway [_] Private Road 
(_] Other (Specify) 


ee 
ROPA/OPA/ZBL Application 6 


(99-09) 


13-70 
tie City ui Siuney Creek 


PLANNING AND DEVELOPMENT 


File NG.075- 1610 


February 1, 2000 


Daryl Sage, Manager 

Accommodation and Planning 
Hamilton-Wentworth District School Board 
100 Main Street West, P.O. Box 2558 
Hamilton ON  L8N 3L1 


Re: Application by ADJ Ventures Ltd. to amend the City of Stoney Creek Zoning By-law 
No. 3692-92 on certain lands known as 3-17 Highgate Drive from the Residential 
"R5-3" Zone to the Single Residential "R4" Zone in order to permit the 
development 9 single detached dwellings. 


The City of Stoney Creek has received an application to change the zoning of the above-noted 
lands (see location map) from the Residential "R5-3" Zone to the Single Residential "R4" Zone. 
The Residential "R5-3" Zone would permit the development of 10 semi-detached dwelling units 
(5S buildings) with a minimum front yard of “C metres to the garage. The proposed zoning 
amendment to the Single Residenual "R+' Zone would permit the development of 9 single 
detached dwellings (see detail piu.., «witt a minimum front yard of 6 metres to the garage. 


Attached is a copy of the application, location map and detail plan outlining the applicant's 
proposal. Please review these and submit any comments you may have by February 11, 2000. 


Please note that this application is scheduled for a public meeting of the City Planning and 
Development Committee on March 9, 2000. 


If you have any questions in this regard, please contact Paul Moore at extension 324. 


AC Uflinge 


Sieven C Miazga, MLC IP p 
Manager, Community hee and Design 
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DATE: JANUARY 17th, 2000 
HILENO?O7 53-1610 
SCALES IN Tas: 


PLANNING OEP ARTMENT FILE @ 
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ans ast oy HAMIL TON. ONTARIO 


THE CORPORATION OF THE City oF HAMILTON 


PLANNING AND DEVELOPMENT COMMITTEE 


ee 
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5 a) 


NOTICE OF PUBLIC MEETING OF THE eat 
PLANNING AND DEVELOPMENT COMMITTEE ete ely 


--—-. 
~—~~—-. 


Date: March 8, 2000 Be tr 
Time: 9:30 a.m. 
Location: Room 233, 2nd Floor, City Hall 


The Flanning and Development Committee wiil hola a Public Meeting to consider a zoning application by 
Rehoboth United Reformed Church, owner, for a change in zoning from “AA” (Agricultural) District to *C” 
(Urban Protected Residential, etc.) District (Blocks "1" and 2°) for lands located west of Hawkswood Trail and 
south of Falconridge Drive and east of the Hamilton City limits as shown on the attached map. 


vne erect of the proposed By-iaw is to permit the use of Block “1" for a church and Block *2" for 13 single family 
dwellings in accordance with Severance Applications B-99:51 to B-99:57. 


The proposed change in zoning, if approved, would not require an Official Plan Amendment. 


The Planning and Development Committee wili consider this matter at a Public Meeting at the above mentioned 
time and location. You are invitsci ta attend at that time. 


It is requested that you complete and retum the enclosed business reply card indicating your support or 
opposition to the proposed changes in zoning. You may also submit additional comments in writing to the 
Secretary, Planning and Development Committee, City of Hamilton, 71 Main Street West, L8P 4Y5. 


If a person or public body that files an appeal of a decision of the City of Hamilton in respect of the proposed 
zoning by-law does not make oral submissions at a public meeting or make written submissions to the City of 
Hamilton before the proposed zoning by-law is adopted, the Ontario Municipal Board may dismiss all or part of 
the appeal. 


The staff repert will be available to the public on or ater Monday, March 6, 2000, and may be obtained from ine 
Community Planning and Development Division, 7th Floor, City Hall, 71 Main Street West, between 8:30 a.m. 
and 5:00 p.m. (City of Hamilton File No. ZAC-99-25). 

i yuu require auditional information, please call Stephen Robichawd? Community Planning and Development 
Division at 546-4414. 


J.J. Schatz 
Municipal Clerk 


18 February, 2000 
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FALCONRIDGE 
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PLANNING AND DEVELOPMENT DEPARTMENT 


Location Map 


(Agricultural) District to 
(Urban Protected Residential, etc.) 


Distnct, modified; and, 


From “AA” 
“Cc” 


to “C” (Urban Protected Residential, etc.) 


Block “2” 2083S From “AA” (Agricultural) District 


Cl toy ea ae 
HAMIL TON, ONTARIO 
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Tue CoRPORATION OF THE City OF HAMILTON 


PLANNING AND DEVELOPMENT COMMITTEE 


NOTICE OF PUBLIC MEETING OF THE B08 Sea 
PLANNING AND DEVELOPMENT COMMITTEE ‘¢-7,, ° / 


Date: March 8, 2000 
Time: 9:30 a.m. 
Location: Room 233, 2nd Floor, City Hall 


The Pianning and Development Committee will hold a Public Meeting to consider a zoning application by Jomar 
Development Corp. Inc. (c/o Joe Kutlesa), owner, for changes in zoning from “AA” (Agncultural) District to 
“RT-20° (Townhouse — Maisonette) District (Block “1") and from “C* (Urban Protected Residential, etc.) District to 
“RT-20" (Townhouse — Maisonette) District (Block “2") for lands located south of Rymal Road West, east of the 
City of Hamilton limits, at the westerly limits of Falconridge Drive as shown on the attached map. 


The effect of the proposed By-law is to permit the use of the subject lands for 25 townhouse units with vehicular 
access from Rymal Road West. 


The proposed chance in zoning, if approved, would not require an Official Plan Amendment. 


The "".s7in- id Development Committee will consider this matter at a Public Meeting at the above mentioned 
time ana jocation. You are invited to attend at that time. 


It is requested that you complete and retum the enclosed business reply card indicating your support or 
opposition to the proposed changes in zoning. You may also submit additional comments in wnting to the 
Secretary, Planning and Development Committee, City of Hamilton, 71 Main Street West, L8P 4Y5. 


If a person or public body that files an appeal of a decision of the City of Hamilton in respect of the proposed 
zoning by-law does not make oral submissions at a public meeting or make written submissions to the City of 


Hamiltcn before the proposed zoning by-law is adopted, the Ontario Municipal Board may dismiss all or part of 
the appeal. 


The staff report will be available to the public on or after Monday, March 6, 2000, and may be obtained from the 
Camo aity Plac-cing and Development Division, 7th Floor, City Hall, 71 Main Stre at aatyees F700 4m. 
AML 6 at of Hamilter =le Ne ZAC-99-28) 


If you require additional information, please call Stephen Robichaud, Community Planning and Development 
Division at 546-4414. 


J.J. Schatz 
Municipal Clerk 


18 February, 2000 
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PLANNING AND DEVELOPMENT DEPARTMENT 


Location Map 
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Appendix A 


That a letter be sent to the Municipality and the approving authority expressing the 
significant impact that student yields from the Draft Plan will have on the Board’s 
ability to provide local school accommodation. Schools within the surrounding area 
are at or exceed current enrolment capacity. As a result, should the Region of 
Hamilton-Wentworth and the Municipality proceed with such a development, the 
Hamilton-Wentworth District School Board requires that the developer agree to 


having included as conditions of draft plan approval: 


i The developer at their expense, place adequate signage, based on Board 
specifications, be erected on site, advising that students from this 
development are likely to be redirected to schools outside of the area or 


municipality with available capacity. 


2 The sub-agreement require the developer include in all agreements of 
purchase and sale notice to purchasers advising that students from this 
development are likely to be redirected to schools outside of the area or 


municipality with available capacity. 


The Region of Hamilton-Wentworth and the Municipality would be requested to keep 
the Board apprised of their actions by way of written notice of any proposed 


decision. 


: # Sb 


The Hamilton-Wentworth District School Board 
a Approved for distribution 


D irectof. 
Memorandum ©” te Pirecte 


Signature: 
Sritsy 
Te: Merv Matier, Director of Education ae 
From: Don Grant, Superintendent of Business and Treasurer 
Date: March 9, 2000 


Subject: | Net Long-term Liabilities 


Recommended Action: 


Moved by 


That the Net Long-term Liabilities report be received for information. 


Rationale: 


At the February 2000 Business Committee meeting the Board’s auditor was asked if the Net Long-term 
Liabilities at August 31, 1999 could be broken down by area. It was suggested that the Business 
Department could provide this information. Accordingly, the following is a summary of the board’s Net 
Long-term Liabilities (i.e. principal amount of debenture debt issued and outstanding) as of August 31, 


1999: 
Dundas $1,564,000 
Flamborough 7,329,000 
Hamilton 25,076,000 
Stoney Creek 12,365,000 
Portable Project (1995) 1,033,000 
$47,367,000 


K \ 
% DG/GdeJ \ Se 


C:\MYFILES\BusComm00\LiabilitesFlam.wpd 


COT IR IE ey JPTOM INE JBoss INI Gamo 


BUSINESS COMMITTEE 
2000 03 09 


Tuesday, February 29, 2000 04:14:13 PM 


Zz L- 


Steve & Debbie Miller 
12 Harper Street 
Waterdown, Ontario LOR 2H3 


Telephone: (905) 689 — 3656; E-mail: millertyme@sprint.ca 


February 29, 2000 


Reg Woodworth, Board Chairman 

The Hamilton-Wentworth District School Board 
PO Box. 2558 

100 Main Street West 

Hamilton, Ontario 

SN ois 


Dear Reg: 
Re: Proposed changes to the Busing Policy 


Like most people, I am quite cognizant of our School Boards need to reduce costs; and, I 
am further aware that busing is a considerable expense to the Board. 

However, I am repulsed by the prospect that the Board feels safety considerations are the 
sole responsibility of parents. We all know that parents are concerned about their 
children’s well being, but the reality is that most parents must work and start their day 
prior to the kids leaving for school. As a parent it is difficult to accept that none of the 
various levels of government want to assist in the responsibility for the safety of our 
children. 

We know that the former Hamilton Board did not recognize Hazards and as such it is hard 
to argue that the County children should be entitled to different criteria. However, within 
the City of Hamilton all students have access to sidewalks - especially along high traffic 
zones and major roadways. We in the suburbs are not as fortunate. I know it is not the 
Boards responsibility to provide sidewalks. Unfortunately nor is it the local towns. Their 
responsibility is to maintain and replace existing sidewalks not necessarily to provide new 
ones. 

Therefore, all I ask is that the distance measured be taken from driveway to driveway 
along routes that have well maintained sidewalks providing year-round access. 

Thank you for your consideration in this matter. 


Sincerely, 


Stephen Miller 
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(| Ontario Secondary School 10 Ridgemoor Ave. 
! siete Toronto ON MIN 1M4 
C SSIN Students’ Association Tel: (416) 266-9983 


Fax: (416) 396-6759 
devlin_f@hotmail.com 


sav Association des Etudiants des 


ra as Ecoles Secondaires de I'Ontario 


Origins 2000 


- A convention for students across Ontario - 


Dear School Board Chair, 


The Ontario Secondary School Students’ Association (OSSSA) is the largest student run organization 
in North America. Now in its twenty-fourth year, the OSSSA involves over 5000 students annually 
in its activities attempting to aid and unite Ontario’s 800,000 secondary school students. 


On March 30% — April 2, 2000, we are running a convention for students across the province. 
Origins 2000 is a four-day intensive look at the society we live in and how students can make a 
difference. One hundred motivated students from across Ontario will come together for four days 
of learning, sharing, and exploring the political and educational side of life. Through speakers, 
workshops, interactive presentations and networking, students will have the opportunity to meet 
other students from across the province, share ideas, voice their concerns and opinions, and have a 
lot of fun. 


We would like to invite two student representatives from each school board to attend the 
convention. This is a wonderful opportunity for students to gain a background in politics, 
education, and prepare them to be active within their school and community in the coming year. 
Each participating board will receive a comprehensive report on each workshop — topics including 
Student & Teacher Morale, the Role of Principals within a school, Student Trustees, and Student 
Involvement — of student opinions from across the province. Do you know any students interested 
in undertaking the role of Student Trustee next year? This would be an excellent chance for the to 
gain an understanding of the education system. 


The cost of the convention is $120, plus transportation to and from either Toronto or Minden. We 
suggest that you offset the cost for students for whom money is a limiting factor. 
Accommodations, meals, workshops, and materials are provided, and there will be chaperones 
and security throughout the convention to ensure students’ safety. 


Enclosed is a registration package; please distribute it to students in your board. We hope your 
board will participate in this wonderful opportunity, and if you have any questions, please call us 
anytime! 


Sincerely, 

Devlin Fernandey Jaime Trick 
Devlin Fernandes Jaime Trick 
Minister of Provincial Affairs Student Premier 
OSSSA OSSSA 


(416) 266-9983 (613) 258-4806 


ADDITIONAL URBAN MUNICIPAL 
INFORMATION FOR MAR 27 2000 
THIS EVENING’ S GOVERNMENT DOCUMENTS 


MEETING OF THE 
BUSINESS COMMITTEE 


Open Agenda 


ACTION ITEMS 


9. Transportation Policy — Pages 9-11 to 9-14 
14(a). OPSBA — 2000 Labour Relations Symposium 


Directions 2000 — “Which Road Do We Take?” 
Page 14(a) 


Please add this information to your agenda package. 
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The Hamilton-Wentworth District School Board 


Memo | Approved for digtridution 


by the Director. || 
Signature: 
To: Merv Matier, Director of Education and Secretary 
Ko A ) Ciesla) 


From: Don Grant, Superintendent of Business and Treasurer Jate: 


Date: March 9, 2000 


Re: Transportation Policy 


Recommended Action: 


Moved by: 


That the Transportation Policy be approved for implementation effective September |, 2000 on an 
interim basis subject to review by the Joint Advisory Committee and the Business Committee no later 
than January 31, 2001. 


Rationale: 


Joint Advisory Committee 

The draft transportation policy was reviewed by the Joint Advisory Committee (JAC) on March 7, 2000. All of 
the issues of concern raised at the February 2000 Business Committee were discussed by the JAC. Except for the 
following two amendments the policy was recommended for approval by the JAC: 


¢ Deletion of Article 5, Article is redundant; 
¢ Deletion of the last sentence of Article 37. 


Early Review Date 
The foregoing recommended action provides for the interim transportation policy to be reviewed within four 
months of implementation in recognition of the significant adjustments required. 


Impact Summary 

Appendix A provides an Impact Summary regarding the implementation of this policy. Direction regarding the 
delivery of transportation services is required by the end of March 2000 in order to provide sufficient time for the 
implementation of any changes for the 2000/2001 year. As trustees are aware current spending on transportation 
services exceeds funding by approximately $1.2 million. Given the recent dramatic rise in gasoline costs, it is 
anticipated that this challenge will be even more significant if no changes are made in the delivery of 
transportation services. 


Communications 

The importance of effective communications regarding the new transportation policy has been highlighted by 
many. In order to address this issue a communications plan has been prepared regarding the implementation of 
the new policy. This plan is outlined in Appendix B. 


G-/2 


Transportation Policy (cont.) Page 2 
Business Committee March 9, 2000 


Greater Efficiencies? 

It has been suggested by some that greater efficiencies should be pursued prior to the implementation of a new 
transportation policy. However, it should be noted that double and triple runs are currently built into our 
transportation routes such that our average occupancy rating on large buses is equal to 110%. The average cost 
on large buses is $2.20 per rider. This cost is among the lowest cost in the province. Transportation 
administration costs total approximately 1.5% of the total transportation budget. This also is among the lowest in 
the province. Frankly, the Board currently provides a very efficient transportation service. What is missing Is a 
standard which clearly delineates the service to be provided. It is essential that the Board determine a standard for 
the delivery of transportation services in order to establish the structure required to pursue greater efficiencies. 


DG/Gdel ae : 
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The Hamilton-Wentworth District School Board 


Appendix A 


Impact Summary 


Recommended Action: 
That the Transportation Policy be approved for implementation effective September 1, 2000 on an interim 


basis subject to review by the Joint Advisory Committee and the Business Committee no later than January 
31,2001. 


Benefits/Expected Outcomes > 


> Establishes a consistent standard for the delivery of transportation services across the 
jurisdiction of Hamilton-Wentworth. 

> Provides a clear statement to the public regarding the transportation services that may be 
expected from the Board. 

> Provides clear guidelines for staff regarding the appropriate administration of transportation 
services. 

> Has the potential to save approximately $1,000,000 in transportation costs. A significant step 
towards bringing transportation spending in line with transportation funding. 

> Will establish a concrete objective for transportation savings required as a result of other 
initiatives, i.e. Transportation consortium, coordination of bell times and review of special 
education transportation. 

> Will result in the return of monies to the School Operations budget in 2000/2001. This is 
necessary in order to provide an acceptable learning environment in the Board’s school 
buildings. 


~Y Yes (J No’ Recommended action is consistent with board beliefs and criteria for 
decision making. 


2: Target Audience = 
Audience recommended action is expected to impact: Approximately 15,300 students 
currently receive daily transportation service. 


Annual number expected to benefit in any 12-month period: Total student population should 
benefit from replenishment of School Operations budget. 


Costing detail 
Effective date of recommended action: September 1, 2000 


Recommended action has the potential to save $1,000,000 in transportation funding. 


4. Funding > 


Activities/programs negatively impacted by shift of funding: Policy will likely result in a 12% 
reduction of the number of students eligible to receive transportation services. 


Compliance with legislated enveloping requirements: 


Yes No 

vY oO Classroom Non/Classroom 

v oO Special Education 

Y oO Board Administration and Governance 

v4 o School Renewal/Debenture/New Pupil Place 


Date: March 9, 2000 


Note: 
Impact Summary not required if recommended action is to receive report for information. 
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Appendix B 


Communication of Approved Transportation Policy 


APRIL TO AAT 


Policy on Board Web Site and link to Transportation Department 
Principal Advisory Teams receive copy of policy 

General Meeting with Elementary and Secondary School Principals 
Policy issued to all schools, copy provided to School Council chairs 


Share Transportation Policy with the Municipalities, Hamilton Street Railway and other 
Transportation Study Groups 


Principals given insert information for school newsletters 


Public Relations Department: 
Y Proactive Media Relations 
Y/Y Develop Q and A’s based on feedback 
Y QandA’s placed on Board Web site 


IONE TO AUGUST 


School bell times established 

Student eligibility for transportation determined by Transportation Department 
Vehicle routings designed and checked by Transportation Department 
Notification mailed to eligible students with route and time information 
Notification mailed to previously eligible students advising of new policy impact 
Students eligibility and route information sent to schools 


Temporary assistance set up with direct telephone lines into Transportation Department to handle 
calls beginning mid-August through to mid-October 


Implement computerized log to track all calls and issues 


te at CP 


LIZ SANDALS 
President 


GAIL ANDERSON 
Executive Director 


O A 
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Ontario Public School Boards’ Association 


439 University Avenue, 18th Floor, Toronto, Ontario M5G 1Y8 
Telephone: (416) 340-2540 ¢ Fax: (416) 340-7571 
e-mail: admin@opsba.org ¢ http: //www.opsba.org 


March 3, 2000 
TO: Chairs, District School Boards/ Authorities 


KE: 2000 Labour Relations Symposium 
Directions 2000 - “ Which Road Do We Take? “ 


As you are aware, OPSBA’s annual Labour Relations Symposium is scheduled for April 
6, 7 and 8, 2000 at the Toronto Marriott Eaton Centre Hotel, 525 Bay Street, and planning 
is well underway. 


You will recall that last year we invited member boards to assist the Symposium by 
contributing a draw prize that was reflective of their community or region. The draws 
for these prizes were entertaining and a big hit with the Symposium registrants. 


Therefore, we are once again relying on the generosity of your Board to contribute a 
draw prize in the $30 to $35 range, to this year’s Symposium. If your Board wishes to 
participate, please contact us at (416) 340-2540, and bring the draw prize to OPSBA’s 
Registration Desk at the Marriott, or forward it to OPSBA prior to April 6. Please ensure 
your Board.name is clearly indicated on the draw prize. 


We thank you in advance for your commitment to the success of this year’s Symposium. 


With appreciation, 


Gat Pep 


Bill Kay Vicky Skypas 
Director of Labour Relations Manager, Labour Relations Services 
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THE HAMILTON-WENTWORTH DISTRICT SCHOOL BOARD 


9 BUSINESS COMMITTEE 
Thursday, April 13, 2000 


7:00 p.m. AGENDA 7:00 p.m. 
URBAN MUNICIPAL 

1. Call to Order L. Orban 

2. Approval of Minutes of March 9, 2000 

3. Business Arising from the Minutes APR 17 2000 

4. Approval of Agenda 


GOVERNMENT DOCUMENTS 
ACTION ITEMS: 


. Lake Avenue School Capping W. Joudrie 
6. Report of the Facility Use Committee @Repiatlabdahtatieitiaetsilyaireretaneet yam D. Grant 
7. 1999/2000 Financial Report — Jan. 31, 2000 D. Grant 
8. Substitute Employee Management System (S.E.M.S.) D. Grant 
9. Rousseau Public School — Creative Play Structure T. Cupido 
10. Update: Ancaster Senior Fire K. Bain 
11. Education Development Charges Legislation D. Grant 
12. OPSBA Membership Policy R. Woodworth 
13. Letter from Gail Nyberg, Chair of the Toronto District School Board re funding R. Woodworth 


9 CORRESPONDENCE: 
14. A. Kidder re provincial funding formula 


DISTRIBUTION: 
Nil. 


15. Public Questions for Clarification 


Future Meetings: 


Board April 20, 2000 8:00 p.m. 
Special Education Advisory Committee April 26, 2000 7:00 p.m. 


MINUTES OF THE BUSINESS COMMITTEE 
MARCH 9, 2000 


Those present: Lillian Orban (Chair), Heather Bullock, Wes Hicks, Ray Mulholland and Laura 
Peddle. 


Also present: Judith Bishop, Eleanor Johnstone, Joseph oe Bruce Wallace and Reg 
Woodworth (Chair of the Board). : 


In attendance: M. Matier (Director of Education and oP rctaryy D. Grant (Superintendent of 
Business and Treasurer), K. Bain (Superintendent of Education — ‘County West), E. Bond 
(Superintendent of Education — Secondary East), M. Botting (Superintendent of Instructional 
Services), N. Campbell (Superintendent of Education — Mountain West), K. Croxall 
(Superintendent of Education — County East), A. Cupido (Superintendent of Plant Services), W. 
Joudrie (Superintendent of Education — City East) and C. Reid (Superintendent of Education — City 
West). 


Also in attendance: 
D. Sage, Manager of Accommodation and Planning 
L. Veerman, Manager of Budget 

I. Polidori, Manager of Finance 


The Chair called the meeting to order at 7:06 pm. ~ 


2. _Approval of Minutes of February 10, 2000 
It was moved by W. Hicks: That the minutes of February 10, 2000 be approved. 


CARRIED BNAN IMOUSE* 


3. Business Ariens from the Mitiates 
Communication to School Councils re Revised Action Plan — Instructional Facilities 


Responding to H. Bullock’s query, the Director advised that an information package which included 
a summary of the system-wide input received relating to the instructional facilities review was 
distributed (through the Superintendents of Education) to all principals this week. It is the 
expectation that the school principals will share the information with school councils. 


4. Approval of Agenda 

The Chair advised that A. Cupido requested item 12 (Barton Secondary School Renovations — 
Phases 2 and 3) be withdrawn from the agenda. She then referred to the laydown additional 
information. 


It was moved by W. Hicks: That the agenda be approved, as amended. 
CARRIED UNANIMOUSLY. 


DELEGATION: 

5. J. Kooren re Implications of “Proposed” Transportation Policy for Ancaster High 
School Students 

Prior to the presentation, the Chair briefly explained the delegation procedures and then introduced 
the presenter, Bruno Polewski, parent representative. 


B. Polewski reviewed Pages 5-1 to 5-2 of the submission, noting his belief that there had not been 
sufficient parent/community representation on the Transportation Review Committee. 
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Drawing attention to the suggestion of moving into the Grade 7-8 middle school system, R. 
Mulholland advised B. Polewski that the Grade 6-8 concept has been successfully in place in 
Hamilton schools for the last 20 years and changing this now could jeopardize the school 
programming. 


It was moved by W. Hicks: That the submission from the delegation re Implications of 
“proposed” Transportation Policy for Ancaster High School Students be formally 
received and filed. 

CARRIED UNANIMOUSLY. 


On behalf of the committee, the Chair thanked B. Polewski for his presentation. 


ACTION ITEMS: 


6. 2000/2001 Budget Development Principles 
L. Veerman, Manager of Budget, presented the report. 


Perceiving a link between the budget principles and the Board’s governance, J. Bishop wondered if 
the budget development principles should go to the Joint Advisory Committee (JAC). 


D. Grant clarified that the intent was to identify the concepts which will guide the development of 
the 2000/2001 budget. This will provide an opportunity to obtain feedback from the various 
stakeholders and the results to be reviewed in the fall of 2000 and formulated into a policy 
statement. 4 


Acknowledging that Board policies do go through JAC for consideration, the Director stated that 
these budget principles are not in a policy format as they were intended to facilitate the budget 
planning. He agreed that when these principles are ready to become policies, they would go to JAC 
for review. 


J. Bishop encouraged discussion of the issue given the significance of the document before the 
members. She suggested that what was missing was a relationship to a Mission/Vision Statement 
which would encompass the Board’s commitment to the community. She highlighted the need for 
developing some sense of what our priority spending will be, even within the fixed funding 
envelopes. 


D. Grant referred the members to Page 6-4, noting the proposed information sessions with key 
stakeholders that will facilitate gathering of input from these groups. The important step at this time 
is to identify basic concepts and principles in order to provide the trustees, administration and staff 
with a better perspective on how the Board’s 2000/2001 budget will be developed. 


In addition to the previous year’s budget as primary comparator in the final budget document, 
J. Bishop believed that the revised budget would likewise be relevant for comparison purposes as 
this reflects changes that occurred after the budget was approved. 


H. Bullock added that providing specific timelines would be helpful, particularly in aligning the 
budgeted and actual expenditure figures. With respect to information sharing to various stakeholder 
groups, she saw the necessity of expanding the representation to include parents and the broader 
community. 


Drawing attention to the Rationale in the report, B. Wallace perceived the development of the 
budget principle as a work in progress and was confident that the concerns expressed by the 
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members would be taken into consideration. He noted further that the situation faced by the 
administration is different from that of the neighbouring boards. B. Wallace called for the 
members’ realistic view of budgetary issues given the limited resources/funding available to our 
board. 


W. Hicks recalled R. Mulholland’s suggestion at a previous meeting of the need to educate and 
share budget information with stakeholders in the wider education community. 


D. Grant referred the members to Page 7—“1999/2000 Resource Allocation Summary” [under 
Rationale, third paragraph of the report] about the plan to conduct two a TECHIES in order to 
provide an opportunity for the general public to receive the elormation.% 


The members concurred with the suggestion that a fifth Bullet be added under #5 (Resource 
Allocation Summary) of the Budget Development Principles.on Page 6-3 to read as follows: 
“educate and share information to stakeholders in the wider education community”. 


Although she acknowledged the many concerns from the community, L. Peddle felt that the public 
is more concerned with direction in terms of school programming rather than looking at the budget 
line by line. 


It was moved by W. Hicks: That the Budget Development Principles, as amended, be 
approved for the preparation of the 2000/2001 Budget. 
CARRIED UNAN IMOUSEY. 


7. _1999/2000 Resource Alleestion Summary 
D. Grant presented the report, noting that, although it is necessary to review and assess the 


allocations outlined in the document, the required course of action may take place at a future time. 


It was moved by L. Peddle: That the 1999/2000 Resource Allocation Summary be 
received for information. 


H. Bullock suggested the addition of a fourth bullet to the second paragraph under Rationale (Page 
7) to read “stakeholders in the wider education community”. 


The Chair acknowledged the efforts of staff in the development of this comprehensive document. 


Noting the high-profile programs outlined in the report, L. Peddle believed these will move our 
board in the right direction even if they are not readily affordable at this time. 


To the motion, CARRIED. 


8. 1999/2000 Financial Report — December 31, 1999 
L. Veerman reviewed the report. 


In response to B. Wallace’s query relating to Note 3 on Page 8-3, the following clarifications was 
provided. Transportation funding was based solely on historical costing. The funding has increased 
marginally from 1998/1999 based on enrolment growth since 1997. 


Replying to a follow-up question from B. Wallace on whether our board received additional 
Ministry funding due to the implications of the reduced Professional Activity (PA) days, D. Grant 
agreed to review the records and bring back the information. 
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It was moved by H. Bullock: That the 1999/2000 Financial Report — December 31, 
1999 be received for information. 


CARRIED. 


9. Transportation Policy 
D. Grant drew attention to the laydown information which outlined the action taken on the draft 


Transportation Policy during its consideration at JAC. He noted that the committee recommended 
the approval of the policy with the following amendments: deletion of Article 5 as it was deemed 
redundant and deletion of the last sentence of Article 37. oe 


Recalling a previous suggestion that the Board should ensure greater efficiencies in transportation 
before implementation of the policy, D. Grant indicated that large buses are occupied at 110% 
efficiency. He emphasized the need for a policy which will delineate the process for the provision 
of transportation for eligible students for September 2000. 


D. Grant proceeded to review the Impact Summary on Page 9-13 and the communication plan on 
Page 9-14. He further advised that the continuing rise in gas prices will have considerable 
implications on the Board’s transportation costs. _D. Grant then referred the members to the 
recommended action on Page 9-11. 


The members voiced their appreciation for the efforts of the officials and staff in the development of 
the policy document. , 


Stating he wanted to make sure that amendments were all laid on the table prior to approval of the 
whole policy, 


It was moved by W. Hicks: That Clause 2b be added under Operating Procedures [Eligibility 
for Regular Home-to-School Transportation Service] to read as follows: That the Board- 
designated school for secondary panel purposes be the nearest secondary school to the 
student’s residence. 


R. Woodworth recalled the concerns raised at JAC regarding the implications to the students of 
Parkside and Highland Schools in Dundas of the phrase “nearest school”. He suggested adding “in 
Hamilton-Wentworth” after the phrase “nearest secondary school”. W. Hicks accepted this as 
friendly amendment. 


W. Hicks reminded members that the Board was dealing with transportation policy and therefore the 
overall focus should be distance. He stated further that if the Board deemed that the walking 
distance for secondary schools should be at 3.2 kilometers, then he believed there should also be a 
choice. For example, if the students at Glendale and Scenic Woods Schools wanted to go to schools 
other than the nearest school, they could. However, under the proposed Transportation Policy, those 
students opting to go to other schools would not be provided with transportation. W. Hicks 
questioned the fairness of busing students aged 14 and up while some elementary children have to 
walk a mile and a half to their schools. 


Although she agreed with W. Hicks’ views, H. Bullock disputed the situation at Parkside and 
Highland Schools to be different as attendance at these schools was directed by the Board to address 
capacity issues. Perceiving more problems could arise with the elimination of transportation 
service to this area, H. Bullock voiced her opposition to the amendment. 
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B. Wallace was also opposed to the amendment, contending that there would be implications to the 
catchment areas. He pointed out that catchment areas should be redefined based on the 
accommodation review. B. Wallace reminded trustees about the difficulty for students to walk in 
areas not serviced by the Hamilton Street Railway. He also noted the possibility of losing a number 

of students to the separate board upon implementation of the proposed policy. 


L. Peddle supported the amendment perceiving that this will ensure our board is not busing young 
men/women from home to school. Recognizing that catchment areas have not been determined, she 
agreed that eligibility for transportation should be based solely on distance at this time. 


W. Hicks stressed the significance of the amendment, noting how this will impact on a number of 
students who should be walking to school (300 from Scenic Woods area and 275 at Glendale 
School). He believed the amendment would provide a consistent, fair process for all secondary 
school students. W. Hicks predicted that if the policy was approved as it is written, then trustees 
would be faced with a dilemma during the budget deliberations, particularly around spending 
strategies for key programming and at the same time addressing negative public perception of 
“treating people in one area differently from another by having separate rules/policies. 


Expressing her frustration with the ongoing debate, H. Bullock stressed that the intent was not to 
have a different policy for certain students. Over time, she concluded that the Board would revise 
the Board-designated schools and catchment areas but noted this should not be done through this 
policy. 


In response to a trustee’s query, D. Grant explained the concept behind Board-designated schools. 


When W. Hicks cited that students from Sir Allan Macnab School are permitted to attend Ancaster 
High School with clearance and approval from the principal, the Director clarified that as long as the 
required conditions are met then a student can attend a secondary school outside his/her catchment 
area. 


In response to L. Peddle’s question, D. Grant indicated that the estimated transportation savings 
from not bussing students in Scenic Woods and Glendale areas would be as follows: $30,000- 
$60,000 (Scenic Woods) and $90,000 (Glendale). 


The Director advised R. Mulholland that the revised Instructional Facilities Review Plan will be 
presented to the trustees in May and the facilities inventory will confirm the need for redefining the 
catchment area. 


It was moved by R. Mulholland: That the Transportation Policy, including the 
amendment, be tabled until the catchment areas are determined. 


W. Hicks was concerned that the members were permitting external factors to affect an internal item 
like the Transportation Policy. He stressed that catchment areas may continue to change but at this 
time trustees are considering a general policy document on transportation. 


In reaction to questions, D. Grant affirmed that the tabling motion will delay the approval of the 
policy and if this extends beyond March administration cannot meet the September 1, 2000 
implementation (i.e. re-routing, proper communications to parents); therefore, the target savings will 
not be realized as anticipated. 
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J. Bishop voiced the urgency of the members making a decision now given the need for a consistent 
application of a common Transportation policy and, more importantly, to earn the projected savings 
which should be applied to programs. 


Expressing her opposition to the tabling motion, L. Peddle maintained that the Board could not 
afford to wait for the identified $1.2 million projected savings given its ongoing financial 
difficulties. 


To the motion, CARRIED, 3 IN FAVOUR, 2 OPPOSED. ” 


10. Waterdown Elementary School Name Search Cofimittee Report? 
K. Bain provided an overview and then called on J. or Principal of the new Waterdown 


Elementary School, who reviewed the report. 


Expressing his opposition to the recommendations in the report, B. Wallace believed that no other 
name is more fitting and appropriate than Allan A. Greenieal. 


J. Mackrory advised J. Bishop that Canes Creek is east of the school which passes through the 
middle of the town. ; 


R. Woodworth indicated that the creek runs about two miles east of the school and suggested it has 
lost its importance in terms of geographical/historical significance. 


It was moved by H. Bullock: That the new elementary school in Waterdown be named 
The Allan A. Greenleaf Elementary School. 


R. Mulholland acknowledged A. Greenleaf’s enormous efforts in the education field; however, he 
felt it would be more fitting that a new school in Ancaster carry his name — he lived, worked and 
attended church there. He concluded that naming a future school at the Meadowlands area after the 
former Director would be a more suitable tribute. 


Emphasizing that A. Greenleaf was the Director of Education for all of Wentworth and even if his 
life was centered:in Ancaster, B. Wallace urged the members to seriously consider naming the new 
school after him regardless of its location given the chance to do it now. 


In reaction to queries, J. Mackrory clarified that out of the 58 responses received, 27 suggested 
Allan A. Greenleaf Elementary School and 2 for Grindstone. 


K. Bain explained further that the Search Committee has deemed that “Grindstone” met the three 
criteria established by the committee while “Allan A. Greenleaf” did not. He added that the criteria 
was developed prior to soliciting suggestions for possible school names. K. Bain indicated that the 
members of the Search Committee supported this process. 


Stating he is not usually supportive of naming schools after Directors, R. Woodworth perceived this 
case as an exception given A. Greenleaf’s considerable contributions at Wentworth. He recalled A. 
Greenleaf’s efforts in bringing more facilities to Waterdown, e.g. his involvement in purchasing the 
site/land for Mary Hopkins School. He strongly disagreed with the recommended action and 
emphasized that the 27 submissions for “Allan A. Greenleaf” against 2 for “Grindstone” could 
simply not be ignored. 


At this point in the meeting, L. Orban requested R. Mulholland to assume the Chair. 


Business Committee of March 9, 2000 
Although expressing their respect for the former Director, Trustees Hicks and Orban shared R. 
Mulholland’s view. L. Orban was hopeful that an appropriate time will soon come for the 


opportunity to honour A. Greenleaf’s memory. 
To the motion, CARRIED, 1 IN FAVOUR, 4 ABSTAINED. 


L. Orban resumed the Chair. 


11. Hamilton-Wentworth Transportation Consortium 
In providing an overview of the report, the Director noted that a similar report was developed and 
approved at the Hamilton-Wentworth Catholic District School Board. 


It was moved by H. Bullock: 

(a) That The Hamilton-Wentworth District School Board approve the establishment 
of a fully integrated transportation consortium in order to efficiently and 
effectively manage the transportation services required by the students of 
Hamilton-Wentworth in partnership with the Hamilton-Wentworth Catholic 
District School Board and that a report on the governance model be presented at 
the May 2000 Business Committee meeting. 

(b) That the Board approve the engagement of an external facilitator to ensure that a 
Hamilton-Wentworth Transportation Consortium _ is fully operational by 
September 1, 2000, cost to be shared by the public and catholic boards on an 
equitable basis and recovered from the first year savings achieved. 

CARRIED UNANIMOUSLY. ae 


12. Planning Report i 
D. Sage, Manager of Accommodation and Planning, presented the report. 


In reply to R. Woodworth’s query, D. Sage explained that the items listed on Page 13-2 referred to 
zoning changes and that affected students would be redirected accordingly. 


W. Hicks was advised that the zone change outlined for Clause ZAC-99-28, City of Hamilton does 
not impact on Westmount School. 


It was moved by H. Bullock: That the recommended actions contained within the 
Planning Report be adopted. 
CARRIED. 


13. Net Long-Term Liabilities 
D. Grant presented the report. 


The discussion focused on the possibility of Flamborough being transferred to another municipality. 


In reply to questions, D. Grant confirmed that the new school is estimated to cost $7.5 million. He 
noted, however, that no long-term debt has been negotiated for this project. 


R. Woodworth noted that monetary concerns surrounding this issue are centered within the 
Flamborough/Waterdown area. The Board may have the option to hold on to its properties or 
negotiate an agreement with the municipality receiving Flamborough. 


It was moved by R. Mulholland: That the Net Long-Term Liabilities Report be 
received for information. 
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R. Mulholland called for open communication to facilitate public awareness of the issue, 
particularly the number of schools which our board could stand to lose along with the financial 


repercussions, if jurisdiction over Flamborough is assumed by another municipality. ry 


To the motion, CARRIED. 


14. OPSBA — 2000 Labour Relations Symposium: Directiane 2000 — Which Road Do We 
Take?” 


The Chair advised that R. Woodworth requested the additigg of this item on the agenda. 


The members concurred with B. Wallace’s suggestion that the Board on. as its contribution to a 
draw prize for this event, a copy of the artwork ‘by the student at Sir John A. Macdonald School. 
[Prints of this artwork were provided to last year’s retirees as a token gift.] 


CORRESPONDENCE: 1. 

15. S. and D. Miller re Proposed Changes to the Busing Policy - 
It was moved by W. Hicks: That the correspondence from S. and D. Miller re 
Proposed Changes to the Busing Pause be received for information. 
CARRIED. 


16. Ontario Secondary School Student’s Association re Origins 2000 Student Conference 
The Director said he will be in touch with the student councils if this request is approved by the 
Board. y 


It was moved by R. Mulholland: That the Board send two student representatives to ( 
the Origins 2000 Student Conference and subsidize the cost of this convention. 
CankRne 2 

DISTRIBUTION: | 


Nil. 


17. Public Questions for Clarification 
Nil. _ 


It was moved by H. Bullock: That the in-camera session of the Business Committee be 
convened. ~ 
CARRIED. 


The public session then adjourned at 9:35 p.m. 
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THE HAMILTON-WENTWORTH DISTRICT SCHOOL BOARD 


MEMORANDUM 


To: Merv Mater, Director of Education 

From: Wayne Joudrie, Superintendent of Education 
Date: April 13, 2000 

Subject: LAKE AVENUE SCHOOL CAPPING 


Recommended Action: 


Moved by , that for the 2000-2001 School Year, Lake Avenue 


School population be capped at 835, and that any students exceeding the cap should be 
redirected to Green Acres School. 


Rationale: 


Lake Avenue School was capped at 835 for the 1999-2000 school year. The enrolment 
approached, but did not exceed the cap. 


As part of the Facilities Review for Area 5, some boundary changes were considered by the 
Principals of Green Acres, Lake Ave., Glen Brae and Eastdale. The determination was 
that no changes be recommended until the entre east end/Stoney Creek area was 
addressed. 


Directing students above the cap to Green Acres may involve additional costs for 
transportation if the students live outside of the prescribed walking distance. 
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The Hamilton-Wentworth District School Board 


TO: 


FROM: 


DATE: 


RE: 


. proved for, distribution 
by the Direcfor. 


Memo L 


Signature: 


Merv Mater, Director of Education and Secretary! )~-te: Ge 


Don Grant, Superintendent of Business and Treasurer 
D. Sage, Manager of Accommodaton and Planning 
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Facility Use Policy 


Recommended Action: 


Moved by: ee ee 


That the Draft Facility Use Policy be referred to the Joint Advisory Committee for review. 


RATIONALE: 


The Board adopted the following policy statement regarding the Community Use of Board 


Facilities. 


It ts the policy of The Hamilton-Wentworth District School Board to make its 
facilities/properties available to the fullest extent possible, recognizing their 
importance to the community, within the established guidelines, with due regard 
for preservation of the educational program, available resources and for the 
protection and maintenance of Board property at no cost to the Board. 


In January 2000 the Board requested that draft operating procedures consistent with the above 
policy statement be developed through a Facility Use Committee and presented to Board in April 
2000. Accordingly, a Facility Use Committee was initiated and began meeting on February 8, 2000. 
Also to provide an opportunity for input, approximately 750 letters were issued to: 


S 
S 
S 


School Principals 

School Council Representatives 

Home and School 

every current facility use group and agency 


Feedback from the committee’s survey was categorized and presented in an unedited format to all 
members for assessment. The committee thoroughly reviewed and discussed all issues related to 
ensuring that Board facilities are available for community use. As the committee reached consensus, 
decisions were documented and validated against the policy statement. The following appendices 
provide a comprehensive overview of the work of the Facility Use Committee. 


6-/ 
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Appendix A- Facility Use Action Plan 
B- Facility Use Committee Membership 
C- Decisions made by Committee 
D - Rate Model 
E- Rate Schedule 
F- Partnership Statement 
G - Draft Process 
H - Definition, Permits, License, Lease 
I - Draft Reciprocal Agreement - Municipalities 
J - Draft Child Care Agreement 
K - Caretakers Responsibilities 
L- Draft Administrative Procedures re: Community use of Board 
Facilites/Properties 
includes: = Permit Application Form 
Noufication of School Use 
Facility Inspection Report 
Draft Facility Guidelines 
M - Draft Facility Use Policy 


It is anticipated that following the formal review Process, the Community Use Policy would be 
adopted in May 2000. Should this timeframe be met, a comprehensive communication program 
would be initated with all schools, councils and community use groups in preparation for full 
implementation in September 2000. It is also anucipated that the 2000-2001 school year will be a 
period of readjustment and as such effective communication and consultation will be paramount to 
a successful implementation. 


To conclude, the Facility Use Committee members are to be congratulated for their achievements 
and their effective command of the difficult issues they confronted. 


DS/dtg 
00/04/07 
attach. 
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APPENDIX A 


The Hamilton-Wentworth District School Board 
Action Plan 
Facility Use Committee 


Committee Mandate 


The Facility Use Committee has been established with representation from various employee 
groups, School Council, Home and School, municipal Culture and Recreation Departments, 
Chamber of Commerce, trustees and current permit holders in order to address the establishment 
and implementation of guidelines consistent with the district-wide facility use policy. All 
committee outcomes will be governed by the Board adopted Policy Statement. 


It is the policy of The Hamilton-Wentworth District School Board to make its 
facilities/properties available to the fullest extent Possible, recognizing their 
importance to the community, within the established guidelines, with due regard for 
preservation of the educational program, available resources and for the protection 
and maintenance of Board property at no cost to the Board. 


Committee Deliverables 


- develop a user fee rate schedule including consideration for: 
* school-designated use including school support programs 
* various rate categories, i.e. youth, adult, commercial 
* reciprocal arrangements 
* net revenue distribution to facility 
- develop a standardized rental permit including terms and conditions 
- develop a reciprocal agreement applicable to all municipalities within the District School 
Board 
- develop conditions for use of school fields 
- develop model for facility availability including consideration for: 
* school use 
* group priority rankings 
* equipment 
* rooms, i.e. computer labs 
- develop comprehensive document to be relied upon for the administration of facility use 


Committee Composition 


The facility use committee shall be comprised of: 

- Superintendent of Business and Treasurer 

- Manager of Accommodation and Planning (Chair) 
- Supervisor of Accommodation and Planning 

- 1 Superintendent of Education 

- 2 Elementary Principal/Vice-Principal 

- 2 Secondary Principal/Vice-Principal 

- 1 or2 Trustees 


January 20, 2000 
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Committee Composition (cont’d) 


- Manager of Caretaking services 
- Area Supervisor 
- 1C.U.P.E. representative 
- | School Council 
- 1 Home and School 
- | Social Planner Council representative 
- 1 Municipal Cultural and Recreation Director 
-® 2 current Permit Holders 
1 Umbrella Family and Child Care representative 
The Committee will also review presentations from other stakeholder groups seeking input 


Time Frame 


- Committee Meetings - February and March 

- Presentation to Business Committee - April 

- Joint Advisory Committee - April/May 

- Board Presentation - May 

- Communication Program - June, July, August 

- Policy Implementation target date - September 1, 2000 


January 20, 2000 
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APPENDIX GC 


Date: March 28, 2000 #4 


Facility Use Committee 


Check against Policy Statement 


It ts the policy of The Hamilton-Wentworth District School Board to make its 
facilities/properties available to the fullest extent possible, recognizing their 
importance to the community, within the established guidelines, with due 
regard for preservation of the educational program, available resources and 
for the protection and maintenance of Board property at no cost to the 


Board. 
a a | 


Decision Made by Committee 


1. All Board facilites, buildings and grounds will be made available, where pracucal, for 
community use in accordance with both the Board’s Facility Use policy statement and the 
applicable approved school guidelines. 


2. Facility availability and use guidelines will be completed by each school principal. A template 
will be developed to assist principals with their facility review. Memorandum No. 122 enables 
school councils to advise school principal on matters including among other things Community 
Use of School Facilities. As such, school councils are encouraged to assist principals in the 
development of school use guidelines that once completed will be maintained in a centralized 
database within the Accommodation and Planning Department. School availability and 
guidelines are to be updated and returned to the Accommodation and Planning Department 
prior to June 15 of each year. 


3. Where practical, all groups, agencies and individuals will be granted access to all Board 
facilites and sites where deemed appropriate and within the school defined guidelines. Permits 
will be issued in accordance with the adopted priority ranking of groups. 


4. The Education Act grants the legislative powers of the Board, Supervisory Officers and school 
principals. As such, all actions carried out will be consistent with the level of authority. School 
principals have the local responsibility to administer the Facility Use policy within the 
established school guidelines and school plans. Therefore, principals and or administrators 
may, with just cause, deny access, change or cancel permits. 


5. The Accommodation and Planning Department will maintain a centralized computer 
permitting system. This system will also be capable of monitoring, tracking and recording 
pertinent data to assist in the overall assessment of community use of school and the applicable 
financial impact. 


6. The Board owes a duty of care to all invited Or uninvited guests. Only the school Principal, 
Vice-Principal and/or Caretaker working within the scope of their responsibilities can 
adequately insure all aspects of safety, security and maintenance of the facility. As such the 
school Principal, Vice-Principal and/or Caretaker must be present without interruption during 
all permitted use of any building and be prepared to respond and address the facility issues. 


10. 


3k 


Leas 


1: 
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APPENDIX.C 


School master keys are not to be released out of the immediate control of the Principal, Vice- 
Principal and/or Caretaker. 


All access to board facilities outside of the core school operating hours 7:00 a.m. - 6:00 p.m. 
must be permitted, under license or lease. School based activities outside of core hours are to be 
idenufied on the school calendar and as such a no charge permit will be generated where 
necessary. 


Along with school guidelines, principals will be requested to calendarize their school-based 
acuvities outside of the core hours by June 15" of each year. School submissions will be 
considered as permitted space. The Accommodation and Planning Department will then 
permut requests for facilities for the next school year based on the priority sequencing of groups. 


Student learning is a 24 hour process. To this end, it is recognized that community support 

and partnerships that promotes : 

© improving services and programs for students 

e student motivation 

e the building of relatonships and understanding 

¢ parental and community involvement in commitment to and responsibility/accountability 
for student learning 

e efficiency and effectiveness through sharing of services and resources 

e direct curriculum link up opportunities for students 

will be extended priority use of Board facilities after the school has designated their required use 

outside of the school’s core hours, ie. Municipality Culture and Recreation, Child Care. 

Groups not meeting the above noted criteria will be permitted access in the following priority 

sequence: 

¢ local community non-profit youth groups 

¢ local community non-profit adult groups 

e local commercial or business 

e other 


Where practical Board facilities will be available throughout the calendar year. Periods of 
exception such as designated holidays, Christmas break, March break and the summer 
vacation period may be permitted at the discretion of the School Principal. Should the 
Principal not be available the appropriate Superintendent and/or the Manager of Caretaking 
services may authorize school usage. 


The first two weeks of school startup will not normally be permitted for use. As such, booking 
of facilities will follow this designated school start up period. 


An access key (not a master key) will be provided to the on site supervisor of municipal culture 
and recreation activities only when the following criteria is meet: 

° entrance to gym is gained directly through the recreation centre facility 

* separate surveillance system is contained within the school gym 

* access to the rest of the board facility is denied by physical cordoned off hallways 

¢ municipal exterior walkways and parking lots are maintained by the municipality and is the 
only area normally utilized by attendees 

a formal agreement is in place including indemnification of the Board by the Municipality 

e insurance certificates are in place 

e OSBIE and Board solicitor support the content of the formal agreement 


14. 
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16. 


ie 


18. 


19. 


20. 
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That an annual report on community use of facilities be presented to the Board along with the 
annual review of chargeable rates. Recommendations as to rates and policy amendment may 
be contained within this report. 


APPENDIX C 


That the six municipalities through the representatves from the Cultural and Recreation 
Departments be presented with the former Hamilton Board’s reciprocal agreement for their 
consideraton to standardize a partnership with the board across all municipalities. The 
partnership agreement will be presented to the board for approval. 


That the Child Care Committee representative be presented with current child care centre 
agreements and meet with other child care facility leaders in order to standardize where 
appropriate on Board-wide child care draft agreement. The final draft agreement will be 
presented to the Board for approval. 


A permit for access to a Board facility will not be issued until a current insurance certificate is 
provided with limits to the satisfaction of the Accommodation and Planning Department. 


A facility inspection report will be completed at the start of the rental by the Principal, Vice- 
Principal and/or Caretaker and the permit holder noting any facility deficiencies. This report 
will also be completed at the conclusion of the rental. The permit holder will be responsible to 
remedy all noted deficiencies and or make full restituton resulung from the rental use. The 
privilege of access to any Board facility may also be withdrawn. Only when a signed facility 
inspection report is received noting damage or loss will the Accommodation and Planning 
Department seek restitution from the permit holder. 


All Board facilities, buildings and grounds will be made available for community use, where 
pracucal. Approval for this use will be in the form of permit, license, or a lease. Definitions 
that identfied the parameters for each approval form were accepted by the committee. 
Permits - Used to accommodate facility used when the demand is limited on a weekly basis. 
Most groups would gain access via the issuance of a permit. 

License - Formal contractual arrangement whereby access is granted for a set period of time 
and whose term and conditions need to be negouated, ie. Summer Camps, month-to-month 
tenants. 

Lease - Formal contractual arrangement covering an extended period of time whereby access 
is granted through negotiated terms and conditions, ie. Culture & Recreation, Child Care, use 
of vacant facilities. 


Committee endorsed the application of school activities form providing the vehicle for school to 
calendarize their school-based activities outside of the core hours. 


Rental groups requesting use of space shall complete a Permit Application Form. This form 
shall be submitted to Accommodation and Planning Department at least three weeks before 
the start of the permit use. 


When requested by the Accommodation and Planning Department, the permit application 

form shall be accompanied by the following documents: 

e A copy of the rental group/organization’s constitution and by-laws showing non-profit 
status and registration. 

e A list of the rental group/organization’s officers, members and participants. 

e Any other pertinent documents that may support an organization status. 


24. 


22. 


26. 


24 


28. 


29. 


Org 


APPENDIX ¢ 


All current permit holders shall be sent a letter and application form for the next school year in 
May of the current year. Application to renew permits will be subject to the availability of 
Board facilities outside of umes indicated for school use. School will indicate their requirements 
for use on the School Activity form by June 15” of each year. The Accommodation and 
Planning Department will then permit request for facilities for the next school year based on 
the priority sequencing of groups as outlined under priority of use. Schools are to advise 
Accommodaton and Planning as to their community partnership and support for other groups 
on the submitted list. 


The committee reviewed all permit regulations under the following headings: 
e Start and end of permits 

e Supervision of permits 

e Security 

e Adverusing 

e Smoking, alcohol & gambling 

e Vehicles & Parking 

e Assignment of permits 

e Government Regulations 

e Other regulations, ie., pyrotechnics and other high risk events 
e Liability & Insurance 

Committee members supported all aspects of the permit design. 


Permits may be cancelled or the dates of permits may be changed if the permitted facilities are 
required by the Board for school activities or by the government for polling stations. The 
school shall contact the Accommodation and Planning Department and the rental group 
should it be displaced by a school actvity. Every effort shall be made to provide three weeks’ 
notce for such cancellation to the rental group/organization. 


Rental group organization whose misconduct has been reported by the school may have their 
permit cancelled. Should the school principal and Accommodation and Planning Department 
agree, a security guard may be employed to Supervise the group to ensure compliance with 
permit regulations. All related costs will be borne by the rental group. 


Fees for use of the Board’s facilities shall be in accordance with the Fee Schedule. 


Committee adopted the fee structure model and the resulting Facility Use fee schedule. This 
schedule addresses the following users of our facilities: partnership, non-profit youth and non- 
profit adults on a weekly and non-regular basis; local and extended business/commercia] and 
auditorium. 


Events: 

a) Using the School Activity Form, schools can allocate dates for school sponsored events i.e., 
shows, music night, tournaments/compettions, etc. Where applicable, caretaking overtime 
costs shall be an additional fee on weekends. 

b) Excluding the above (a), if there is an event, Le., shows, music night, tournaments/ 
compeutons, etc., rental groups shall pay a facility charge. Where applicable, caretaking 
overtime costs shall be an additional fee on weekends. 


30. 
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34. 


35: 


36. 
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APPENDIX C 


Rental groups may request the use of muluple facilities, ie., single, double gym, cafeteria. 
Accommodation and Planning shall determine package rate for multple facilities using the fee 
schedule as a base. This will provide a reduced rate to be apphed. 


The Committee agreed that the “wear & tear” and ‘Teturn on facility use” portion of the rental 
fee be pooled and allocated back to the schools on a percentage basis determined by hours of 
use over the total hours of community use. 


Committee accepted the “Role of Caretaking Staff During Rentals” handout presented by the 
Plant Department. 


Committee accepted the recommendations on partnerships as follows: 

1) It is recommended that the development of a formal criteria, rental reductions strategy and 
partnership application process be referred to the Superintendent of Schools whose portfolio 
includes community connectons. Following adoption, the community partnership policy 
would be appended to the Facility Use policy and procedures. 

2) It is recommended that the development of a formal criteria, rental rate reduction strategy 
and Child Care partnership application process be referred to the Superintendent of Schools 
whose portfolio includes community connections. Following adoption, the Child Care 
partnership policy would be appended to the Facility Use policy and procedures. 

3) It is recommended that the draft reciprocal agreement be adopted in principle and that the 
final agreement be in a form sausfactory to the Board’s solicitor and presented for adoption 
by each respective approving council. In the interim, the spirit of the draft reciprocal 
agreement will be pursued for the September 2000 startup. 


Committee reviewed the Overview of the Committee’s Work under the following headings: 
Decision Made 


Guidelines for Facility use 

Notification of School Use - School Activity Form 
Permit Applicaton Form 

Draft Process 

Definition - Permits, Licence, Lease 

Draft Community use of Board Facilities/Properties 
Facility Rate Model and Rate Schedule 

Definition of Partnerships 

Reciprocal Agreement 

Child Care Agreement 

School Facility Inspect Report 

Role of Caretaker Staff During Rentals 
Committee members supported all documents presented above. 


Committee accepted the operating procedures required to administer the Board adopted Policy 
statement. 


Committee accepted Decisions #1-35 that addressed the establishment and implementation of 
guidelines consistent with the district-wide facility use policy. 


Committee has concluded that they have met the mandate as outline in the Action Plan of the 
Facility Use Committee dated January 20, 2000. 
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PROPOSED FACILITY USE FEE SCHEDULE 2000-2001 


gm_3ase Rate/hour: 
Oi Gym(E) $27.00 Double Gym = $52.00 Classroom $9.00 Auditonum $60.00 
Specialty classroom i.e. computer labs will be established using the Fee Schedule Model on a sq. ft. basis + other 
guidelines received from the school. 


1) Youth Groups — Non-profit, weekly, etc. 
Rate: Base rate/hour @ 75% = Single Gym (E) $5.00 Double Gym $9.00 Classroom $1.00 
Capped as follows: 

* 0 to 40 hours @ $100.00 

= 41 to 80 hours @ $175.00 
81 to 120 hours @ $250.00 
121 to 160 hours @ $325.00 
161 to 200 hours @ $400.00 
201 to 240 hours @ $475.00 

* 241 to 280 hours @ 525.00 
Over 280 hoursAocation cap, the rental group pays the hourly rate 
Groups will be scheduled into elementary schools where practical. 


2) Adult Groups — Non-profit, weekly 


Rate: Base rate/hour @50% = Single Gym (E) $13.50 Double Gym $26.00 Classroom $5.00 
3) Youth Groups — Non-profit, non regular 
Rate: Base rate/hour @ 50% = Single Gym (E) $13.50 Double Gym $26.00 Classroom $5.00 
{) Adult Groups — Non-profit, non regular 

te: Base rate/hour @ 25% = Single Gym (E) $20.00 Double Gym $39.00 Classroom $7.00 
5) Area Business/Commercial 
Rate: Base rate/hour @ 1.5 times = Single Gym (E) $40.00 Double Gym $78.00 Classroom $14.00 
6) Extended Business/Commercial 
Rate: Base rate/hour @ 3 times = Single Gym (E) $81.00 Double Gym $156.00 Classroom $27.00 
7) Rental of Auditorium 
Classification 1 ( Westmount Hill Park, Barton, Glendale) $30.00/hr + Stagecrew 
Bench-style seating 
Classification 2 (Sir Allan MacNab, Sherwood, Sir Winston Churchill) $60.00/hr + Stagecrew 
Individual seats 
Classification 3 (Ancaster High, Sir John A. Macdonald, Westdale) $90.00/hr (includes Stagecrew or 
Theatre-style Stage Technician) 
Classification 4 (Elementary School —Bennetto, Dalewood) $15.50/hr 


Bench-style seating capacity under 400 


8) Events: 

a) Using the School Activity Form, schools can allocate dates for school sponsored events 1.e. shows, music night, 
tournaments/competitions, etc.. Where applicable, caretaking overtime costs will be an additional fee on weekends. 

b) Excluding the above (a), if there is an event i.e. shows, music night, tournaments/competitions, etc., rental groups 
shall pay a facility charge. Accommodation & Planning will determine package rates for multiple facilities using the 
fee schedule model as a base. Where applicable, caretaking overtime costs will be an additional fee on weekends. 


@-/5 j 
GUIDELINES FOR PROPROSED FACILITY USE FEE SCHEDULE 2000-2001 
--All groups require a Permit for use of a school facility along with a Certificate of Insurance. Adequate achat ‘Om Phust 
accompany all rental groups. . 
--All groups will be required to assume responsibility for costs incurred over and above the base rate determined by the fee schedule 
model i.e. caretaker overtime, use of equipment, specialty rooms (computer lab, library), stage crew etc. @ 


Fee Schedule: 
Ata location where caretaking services are scheduled on Monday to Friday. Refer to attached Fee Schedule for dollar rate determined 
from the Fee Schedule Model. 
1) Youth Groups: 
* Non-profit 
* Direct benefit to children/students of the school 
*" Regular weekly after core hours activities 
* Ages up to 18 
* Supervision by adult leaders 
Rate: Base rate/hour @ 75%. Capped as follows: 
* 0 to 40 hours @ $100.00 
* 41 to 80 hours @ $175.00 
* 81 to 120 hours @ $250.00 
* 121 to 160 hours @ $325.00 
* 161 to 200 hours @ $400.00 
* 201 to 240 hours @ $475.00 
* 241 to 280 hours @ 525.00 
Over 280 hours/ocation cap, the rental group pays the hourly rate. 
Groups will be scheduled into elementary schools, where practical 


2) Adult Groups 

*" Non-profit 

* Regular weekly after core hours activities 
Rate: Base rate/hour @ 50% 


3) Youth Groups 
* Non-profit 


* Non regular activities after core hours 
Rate: Base rate/hour @ 50% 


4) Adult Groups 

*" Non-profit 

* Non regular activities after core hours 
Rate: Base rate/hour @ 25% 


5) Area Business/Commercial 
Rate: Base rate/hour @ 1.5 times 


6) Extended Business/Commercial 
Rate: Base rate/hour @ 3 times 


7) Rental of the Auditorium: Base on model 
" Classification 1: not individual seating i.e. Westmount, Hill Park, Barton, Glendale. 
Rate: Base rate/hour less 50% + Stage Crew 
* Classification 2: individual seating i.e. Sir Allan MacNab, Sherwood, Sir Winston Churchill, Scott Park. 
Rate: Base rate/hour + Stage Crew 
* Classification 3: Theatre style: i.e. Ancaster High, Sir John A. Macdonald, Westdale 
Rate: Base rate/hour plus 50% (includes Stage Crew or Stage Technician 
* Classification 4: (Elementary School — Bennetto, Dalewood) 
Rate: Base rate/hour less 75% 


8) Events: 

a) Using the School Activity Form, schools can allocate dates for school sponsored events i.e. shows, music night, G@ 
tournaments/competitions, etc. Where applicable, caretaking overtime costs will be charged as an additional fee on weekends. 

b) Excluding the above (a), if there is an event i.e. shows, music night, tournaments/competitions, etc., rental groups shall pay a facility 
charge. Accommodation & Planning will determine package rates for multiple facilities using the fee schedule model as a base. 
Where applicable, caretaking overtime costs will be charged as an additional fee on weekends. 


-----—~, 
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Partnerships 
Community support for student learning is a valued asset to public education. Strong school and 


community partnerships will only add value to: 

* improving services and programs for students 

" motivating students 

* building relationships and promote understanding 

" increasing public support for education 

" increasing parental and community involvement in commitment to and 
responsibility/accountability for student learning. 

* increasing efficiency and effectiveness 

= sharing of services and resources. 


To this end the school principal shall initiate a process whereby established partnerships meeting 
the above cnteria would be exempt for regular rental fees. To accomplish this goal, the principal 
would make application to the appropnate Executive Council representative body. Exemption 
from regular fees would be contingent upon acceptance of the application. For hours of use 
outside of the regular school hours, a permit must be issued and appropnate fees attached 
whereby added costs would be incurred by the Board 


Other Partnership Considerations: 


Municipal Use — Culture & Recreation 

Demand for school Board facilities by the local municipalities will be endorsed through a shared 
use reciprocal agreement. This agreement would be subject to approval in pnnciple by the Board 
and would capture the spint of exchanging facilities without the exchange of dollars. This 
exchange must be fully complimentary with school programming. The ratio of exchange has 
been established as 3 hours of Board gym time for 1 hour of municipal ice nnk or pool time. 
Other exchanges including the use of fields would be negotiated through the reciprocal 
agreement. 


Child Care Use of Board Facilities 

Child Care demands on Board facilities will be addressed through terms and conditions 
established within a common lease. Facility charges will be based on the Board’s approved 
rental rate model. As Child Care operations can have significant impact on school program and 
student development, reduction in the base rate can be achieved by a committee through the 
application and review. Based on established criteria for curriculum link-up, awards up to 50% 
reduction can be established by the committee. 
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Facility Use 


used to accommodate facility use when 
the demand is limited on a weekly basis 


most groups would gain access via the 
issuance of a permit 


formal contractual arrangement 
whereby access is granted for a set 
period of time and whose term and 
conditions need to be negotiated, i.e., 
Summer Camps, month-to-month 
tenants 


formal contractual arrangement 
covering an extended period of time 
whereby access is granted through 
negotiated terms and conditions, Hee 
Culture and Recreation, Child Care, use 
of vacant facilities 
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APPENDIX I 


Highlights of Reciprocal Agreement 


--Term 1s for one year beginning September 1, 2000 to August 31, 2001 containing an 
option for three (3) year renewal until August 31, 2003 subject to approval. 


--For the implementation of this agreement on September 1, 2000 and for the purpose of 
this agreement ONLY, the City of Hamilton, City of Stoney Creek, Town of 
Flamborough, Town of Ancaster, Township of Glanbrook, and the Town of Dundas shall 
be identified as one entity (the ““City’’) 


--Commencing January 1, 2001, this agreement shall be between the Hamilton 
Wentworth District School Board (the ““Board”) and the City of Hamilton (the “City”). 


--No dollar exchange but a service exchange of facilities — gymnasiums used by the 
Culture and Recreation and pool/rinks used by the Hamilton-Wentworth District School 
Board. Both parties will provide dates and times available to the other in June for use the 
following September and maintain records of use. 


--Process for notifying any times or dates cancellations or alterations. 


--Pnice setting for each other facilities will be done yearly with no alteration during the 
school year. 


--Indemnification and save harmless for insurance purposes. 


--Parties agree to respect applicable provincial and local laws, statutes, local collective 
agreements, policies and procedures. 


--Agreement will be expanded to include the use of field for the Summer 2001. 


This agreement has been developed in concert and agreed to in principle with the 6 
Culture and Recreation Directors. 
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APPENDIX I 
Reciprocal Use of Facilities 


The following 1s a template for an all inclusive reciprocal use agreement between the Hamilton Wentworth 
District School Board of Education (the “Board’’) and the municipalities of the Wentworth Region. 


For the implementation of this agreement on September 1‘, 2000 and for the purposes of this agreement 
ONLY, the City Hamilton, the City of Stoney Creek, the Town of Flamborough, the Town of Ancaster, the 
Township of Glanbrook and the Town of Dundas shall be identified as one entity (the “City”). 


Commencing January 1", 2001, this agreement shall be between the Hamilton Wentworth District School 
Board (the “Board’’) and the City of Hamilton (‘“‘the City”). 


Please note that this agreement is subject to adoption by the Municipal Councils for the City of Hamilton, 
the City of Stoney Creek, the Town of Flamborough, the Town of Ancaster, the Township of Glanbrook 
and the Town of Dundas at their respective May meeting(s), and acceptance by the Transition Board for the 
new City of Hamilton. 
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Whereas the City owns and operates recreation centres that are attached to the schools owned by the Board; 


And whereas the City owns and operates recreation facilities that are NOT associated with any specific 
school owned by the Board; 


And whereas the Board owns and operates gymnasia located within schools owned by the Board; 
And whereas both the City and the Board utilize the services and facilities of the other party; 


And whereas the parties wish to enter into an Agreement to equalize the cost of the services and facilities 
provided by each party; 


And whereas Section 183 of the Education Act, R.S.O. 1990, chapter E.2 authorizes a School Board to 
enter into an agreement with a municipality for the purpose of establishing and providing for the 
maintenance and operation of facilities on the property of the parties to such an agreement, for such 
cultural, recreational, athletic, educational, administrative or other Community purpose; 


Now therefore, this agreement witnesseth that, in consideration of the covenants and Agreements herein, the 
parties agree as follows: 


1. The Board agrees to provide the facilities with the exception of those listed on Schedule ‘A’ to the City 
at the rates and level of service hours on Schedule ‘B’. 


2. The City agrees to provide the facilities with the exception of those listed on Schedule ‘A’ to the Board 
at the rates and level of service hours on Schedule ‘B’. 


3. The Board shall provide to the City, a comprehensive list of dates and times available at school 
facilities, by the third Monday of June for the following September to June school year. 


4. The City shall provide to the Board, a comprehensive list of dates and times available at the municipal 
facilities, by the second Monday of September for that school year. 


5. The Board shall have the right to use the municipal facilities, with the exception of those listed on 
Schedule ‘A’, during the school hours (8:00 a.m. to 6:00 p.m.). The Board shall give the City a 


10. 


Lie 


Va 


14. 


16. 


18. 
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monthly schedule of the Board’s intended use of the Centres at least 10 days before the end of the 
month proceeding the use penod. 


In those Recreation facilities containing a pool, the City will provide one (1) lifeguard in accordance 
with the Health Protection and Promotion Act during the Board’s use 


Please note that the usage of Municipal Pools is also predicated on the availability of a qualified 
lifeguard(s). Additional guards (required for more than 20 participants) are subject to availability and a 
separate charge. It is understood that lifeguards are specialized entities required by Provincial Statute 
governing public pools, and as lifeguards are a part-time position with the Department of Parks and 
Recreation, their availability cannot be guaranteed. 


The City shall have the nght to use the gymnasia of the Board’s schools, with the exception of those 
listed on Schedule ‘A’, evenings (6:00 P.M. — 10:00 P.M.) on Monday to Friday and on weekends for 
the hours and duration set out on Schedule ‘ B’. The City shall give the Board a monthly list of the 
City’s intended use of the Board’s facilities at least 10 days before the end of the month proceeding the 
use period. 


It is understood and accepted, that on occasion, school programming and maintenance may necessitate 
delayed start to the City’s program to a particular school facility; further, City programming and 
maintenance may necessitate delayed start to school usage of a particular municipal facility. If 
possible, prompt and courteous notice of five (5) business days through and to the involved school 
principal, the involved facility manager, and the Accommodations and Planning Department is 
requested. 


Either party may cancel and/or withdraw the availability of any particular facility from the other upon 
prompt and courteous notice of five (5) business days through and to the involved school principal, the 
involved facility manager and Accommodation and Planning Department. 


Both parties owe its own duty of care to all invited or uninvited persons on it premises. As such, each 
party will take all reasonable efforts to protect its property, premises and patrons. Associated costs are 
the direct responsibility of the property owner and, where agreed in writing be accounted for when 
balancing the exchange of service. 


Each party agrees to keep records on the use of that party’s facilities by the other. 


. In the event one party does not utilize all the services as listed in Schedule ‘B’, no credit shall be given 


to that party by the other party. 


The Agreement shall commence on September 1*', 2000, and shall be terminated on August 31°, 2001, 
and shall contain an option for the three (3) year renewal of the agreement until August 31‘, 2003. 
This renewal option is subject to the approval of both parties elected bodies and reviewed annually. 


. The City may make regulations on the use of the recreation facilities. The City will provide the Board 


with a copy of these regulations on the same schedule as outlined in #3. 


The Board may make regulations on the use of the school facilities. The Board will provide the City 
with a copy of these regulations on the same schedule as outlined in #3. 


. Any party requiring services of facilities greater than shown on Schedule ‘B’ shall request the services 


from the other party and be advised whether the service or facility is available and the cost of the 
service or facility. 


The parties agree that the rates shown on Schedule ‘B’ will remain constant until August 31", 2001. 
After such time, the parties agree that the rates shown on Schedule ‘B’ may change, and agree it shall 
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give annual price settings as both parties are bound by budgets. If the parties fail to negotiate an 
agreement as to the prices, the other party may specify a change in services requested or may cancel 
this Agreement under the provision of Article. 


19. The Board agrees to indemnify and save harmless the City from any and all claims, demands, actions. 
suites or proceedings that may arise out of the Board’s use of the City’s facilities unless caused by the 
negligence of the City. 

20. The City agrees to indemnify and save harmless the Board from any and all claims, demands, actions, 
suites or proceedings that may arise out of the City’s use of the City’s facilities unless caused by the 
negligence of the Board. 

21. Either of the parties may terminate this Agreement on six (6) month’s notice to the other party. 

22. This Agreement shall be governed by, and construed under the laws of the Province of Ontario. 

23. No amendment, modification or supplement to the Agreement shall be valid or binding unless set out in 
writing and executed by the parties hereto. 

24. This Agreement contains the entire agreement between the parties hereto with respect to the subject 
matter thereof. The Board acknowledges and agrees that it has not relied upon any statement, 
representation, agreement or warranty of the City except as set out in this Agreement. 

25. In construing this Agreement, words in the singular shall include the plural, and vice versa, and words 
importing the masculine shall include the feminine, the neuter and vice versa, and words importing 
persons shall include corporations and vice versa. 

26. This Agreement shall ensure to the benefit or, and be finding upon, each of the parties hereto, and each 
of their respective successors and assigns. 

27. The parties agree to respect applicable provincial and local laws and statutes; and local Collective 
Agreements, policies and procedures 

28. This agreement will be expanded to include the use of fields for the Summer 2001. 

29. Any notices required or permitted to be given hereunder shall be sufficiently given if delivered or 
mailed by pre-paid registered mail as follows: 

If to the City: 

The City Clerk 

The Corporation of the City of Hamilton 

City Hall 

71 Main Street West, P. O. Box 2040 

HAMILTON, Ontario 
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If to the Board: 

The Hamilton Wentworth District School Board of Education 

100 Main Street West, P. O. Box 2558 

HAMILTON, Ontario 

L8N 3L1 

Attention: Manager, Accommodation and Planning, Daryl Sage 

Any Notice given shall be deemed to have been received on that date of personal delivery or on the fourth 
business day after the date of mailing, as the case may be. 

Each party shall give the other prompt Notice of any change in the Party’s address for service. 

In Witness whereof the parties hereto have affixed their corporate seals under the hands of their proper 
officers duly authorized in that behalf. 


The Hamilton Wentworth District School Board of Education 


Date: 


The Corporation of the City of Hamilton 

The Corporation of the City of Stoney Creek 
The Corporation of the Town of Flamborough 
The Corporation of the Town of Ancaster 
The Corporation of the Town of Dundas 

The Corporation of the Township Glanbrook 


Date: 


Ge 


APPENDIX J 


Highlights of Child Care Lease 


Section # 2.0 & 2.1--Term is for one year beginning September 1, 2000 to August 31, 
2001 containing an option for three (3) year renewal until August 31, 2003 subject to 
approval. 
Section #3.0 & 3.1--Basic Rent on Schedule “A” 
Section 6.0--Lessee’s Covenant 
e To pay rent (a) 
e To any additional taxes, cost incurred by occupying the leased premises (b,c) 
¢ To maintain and keep the premises, at its own expense, in good order and 
repair (d,e) 
e To conform with all applicable statutes, laws, by-laws, etc.(g) 
e Not to assign this lease or sublet (h) 
e To comply with all necessary requirements of the Day Nurseries Act (1, j) 
e To provide all incorporating documents, and any changes that may arise from 
time to time. (k) 
e To negotiate with the Principal of the school sue of storage space and any 
shared use of equipment prior to June in preparation of the new school year. (n) 
e Any alteration, additions or improvements must be approved in wniting by the 
Superintendent of Plant at the Lessee’s expense. (Section 6.2 (a,b,c) 
e Insurance — indemnification, Certificate of Insurance of $2M naming the 
HWDSB as an addition insurer. (Section 7.0 (a,b,c,) 
e Damage and destruction to building (Section 8.0 (a,b,c) 
Section 13.0--Lessor’s Remedies 
Cleanliness of the Leased Premises (Section 13:2) 
Access of the Leased Premises permitted to the Lessor (Section 13.4) 
Notice & Right of Lessor To Terminate (Section 14.0) 
Lessor’s Covenants —heat and/or air condition, electricity (Section 19.0) 
Parking (Section 20.0) 


This lease was developed in concert and agreed to in principle with the following Child 
Care operators: 


Honey Bears at Delta 
Mother Goose at Allenby 
Today’s Family at Saltfleet 
Umbrella Family Child Care Centres 
Waterdown Children’s Centre 
e YMCA - First Base programs at Elementary School & all day 
program at Highland Secondary School 
e YWCA at Central 
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APPENDIX J 
This indenture made in duplicate as of the day of , 2000 


© BETWEEN: 


The Hamilton-Wentworth District School Board 
(hereinafter called the “Lessor’’) 


of the First Part 
- and - 
ioe) Child Care 
(hereinafter called the ‘‘Lessee’’) 
Of the Second Part 


Whereas the Lessor is the owner of the lands (the “Lands”) located in the City/Municipality of 
, upon which the school known as School (the “Building’’) has been 
erected: 


And Whereas the Ministry of Education and the Ministry of Social Services for the Province of Ontario 
have established a program for the provision of child care services in certain schools; 


© And Whereas the Lessor has agreed to lease those premises outlined on Schedule “A” attached hereto 
(the “Demised Premises”) to the Lessee, subject to the terms, conditions, agreements and covenants 
hereinafter mentioned and contained. 


Section 1.0 Grant 


In consideration of the rents, covenants and agreements herein contained on the part of the Lessee to be 
paid, observed and performed, the Lessor leases to the Lessee and the Lessee leases from the Lessor the 
Demised Premises. 


Section 2.0 Term 


The term (the “Original Term’’) of this lease shall be one (1) year reviewed annually, commencing on 
the 1st day of September, 2000 (the “(Commencement Date”), and ending on the 31* day of August, 
2001, unless sooner terminated pursuant to any other provisions hereof. 


Section 2.1 Renewal 


If at the expiration of the Original Term, the Lessee shall be desirous of taking a new lease of the 
Demised Premises for a further term and provided that the Lessee is not and has not been in persistent 
default of any of the covenants, provisos and agreements contained in this lease, the Lessee shall have 
the option of renewing the within lease for an additional term of three (3) year (the “Renewal Term”), 
© provided that the Lessee shall have given to the Lessor notice in writing of its intention to renew the 
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said lease at least one (1) month (and no more than six (6) months) pnor to the expiration of the Original 
term. Provided that the provisions for exercising the Lessee’s intention to renew as set out herein are 

met, the Lessor (at the cost of the Lessee) shall grant to the Lessee a renewal lease of the Demised s 
Premises for the further term of three (3) year and the renewal lease shall be upon the same terms and 
conditions as contained in the within lease save and except that: 


(a) there shall be no further option to renew; 


(b) Basic Rent payable thereunder shall be as determined by the Lessor; and 


) the renewal is subject to the approval of the Board’s elected body and reviewed annually. 

Section 2.2 Definitions 

(a) The Onginal Term, as may be extended by the Renewal Term, is hereinafter referred to as the 
“Term, 

Section 3.0 Rent 


The Lessee covenants and agrees to pay unto the Lessor, per annum, at the office of the Lessor located 
at 100 Main Street West, Hamilton, Ontario in lawful money of Canada, as basic rent for the Original 
Term the sum listed on Schedule “A”. Basic rent is determined by the Lessor in accordance with the 
Fee Schedule and reviewed annually. 


Section 3.1 Payment of Basic Rent € 


Basic Rent for the Original term shall be payable to the Lessor by the Lessee upon execution of this 
lease. 


Section 3.2 Net Lease 


The Lessee acknowledges and agrees that it is intended that this lease is an absolutely net and carefree 
lease to the Lessor, except as expressly herein set out; that the Lessor is not responsible during the Term 
for any costs, charges, expenses and outlays of any nature whatsoever arising from or relating to the 
Demised Premises or the use and occupancy thereof, or the contents of, or the business carried on 
therein, except as expressly herein set out; and the Lessee shall pay all charges, impositions, taxes, costs 
and expenses of every nature and kind relating to the Demised Premises, except as expressly herein set 
out. 


Section 3.3 Goods and Services Tax, Ete. 


Notwithstanding any other section or clause of this lease, the Lessee covenants to pay to the Lessor an 

amount equal to any and all goods and services taxes, sales taxes, value added taxes, business transfer 

taxes, or any other taxes imposed on the Lessor with respect to Basic Rent and all other amounts payable 

by the Lessee to the Lessor under this lease, or in respect of the rental of space under this lease, whether 
characterised as a goods and services tax, sales tax, value added tax, business transfer tax, or otherwise 

(herein collectively called “GST”), it being the intention of the parties that the Lessor shall be fully 

reimbursed by the Lessee with respect to any and all GST payable. The amount of the GST so payable € 
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by the Lessee shall be calculated by the Lessor in accordance with applicable legislation and shall be 
paid to the Lessor at the same time as the amounts to which such GST apply are payable to the Lessor 
under the terms of this lease or upon demand at such other time or times as the Lessor from time to time 
determines. Notwithstanding any other section or clause in this lease, the amount payable by the Lessee 
under this subsection shall be deemed not to be rent, but the Lessor shall have all of the same remedies 
for and nghts of recovery of such amount as it has for recovery of rent under this lease. 


Section 3.4 Recovery of Additional Rent 


Save as otherwise expressly set out herein, all additional charges payable by the Lessee contemplated by 
this lease (the “Additional Rent’) shall be deemed to be and shall be treated as rent and payable and 
recoverable as rent, and the Lessor shall have (in addition to any other right or remedy) the same nights 
and remedies in the event of default by the Lessee in payment of any amount payable as Additional Rent 
as the Lessor would have in the case of default by the Lessee in payment of rent. 


Section 4.0 Rent Past Due 


If the Lessee fails to pay any Basic Rent or Additional Rent when due under this lease, such unpaid 
amounts shall bear interest, payable as Additional Rent, from the date due until the date of payment, at a 
rate of eighteen per cent (18%) per annum, calculated monthly. 


Section 5.0 Use 


The Lessee shall use the Demised Premises to operate licensed child care facilities and for no other 
purpose. 


Section 6.0 Lessee’s Covenants 
The Lessee covenants with the Lessor as follows: 


(a) To pay to the Lessor Basic Rent, Additional Rent and all other sums set out herein at the times 
and in the manner herein contemplated, without any set-off, abatement or reduction whatsoever; 


(b) To pay when due, in every year of the Term, business, realty and other taxes levied because of 
the occupancy and use of the Demised Premises by the Lessee; 


(c) To pay to the Lessor, all taxes and similar charges (including, without limitation, realty taxes, 
levies, duties, assessments, local improvement rates and other rates) charged by any taxing or 
other governmental authority against the Building, or against any installations or improvements 
made in, by or on the Building at any time. In the event that the Lessee fails to pay the Lessor 
any amount(s) required hereunder when due, the Lessee acknowledges that such amounts shall 
bear interest in the manner contemplated by Section 4.0 of this lease and that in addition to its 
obligation to pay the said taxes and similar charges, the Lessee shall also be obligated to pay all 
applicable fines and other charges (including interest) charged by any taxing or other 
governmental authorities; 


(d) To maintain and keep the Demised Premises, at its own expense, in good order and repair, 
excepting only reasonable wear and tear and repairs to the structural elements of the building. 
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(e) To permit the Lessor to enter the Demised Premises to view the state of repair. If the Lessor 
notifies the Lessee of the need for repairs, the Lessee will repair in accordance with such notice. € 
On the expiration or date of early termination of this lease, the Lessee shall surrender the 
Demised Premises to the Lessor in a good state of repair consistent with the obligations imposed 
upon the Lessee during the Term. All repairs required to be made pursuant to this subsection 
shall be completed prior to the date upon which this lease terminates. failing which, the 
obligations of the Lessee shall survive the expiration or other termination of this lease and shall 
remain in full force and effect until fully completed: 


(f) To permit the Lessor, if the Lessee is in default of the provisions of Subsections 6.0 (d) or 6.0 (f), 
to make the needed repairs for and on behalf of the Lessee and, in this regard, the Lessee hereby 
appoints the Lessor as its agent and agrees that the Lessor may charge its costs for all such 
repairs to the Lessee for immediate payment on demand: 


(g) To comply promptly with and conform to the requirements of all applicable statutes, laws, by- 
laws, regulations, ordinances and orders at any time in force during the Term and all policies 
established by the Lessor from time to time which affect the condition, equipment, maintenance, 
use or occupation of the Demised Premises, and with every applicable regulation, order and 
requirement of the Insurers Advisory Organization or any body having similar functions or of 
any liability or fire insurance company by which either the Lessor or the Lessee may be insured 
at any time during the Term; provided that if the Lessee defaults under the provisions of this 
clause, the Lessor may itself comply with the requirements of this clause and the Lessee shall 
forthwith pay all costs and expenses incurred by the Lessor in so doing and all such costs and 
expenses shall be recoverable by the Lessor as Additional Rent; € 


(h) Not to assign this lease or sublet, license or part with the possession of all or any part of the 
Demised Premises, or mortgage or otherwise encumber its interest in this lease or in the Demised 
Premises without the prior written consent of the Lessor, which consent may not be unreasonably 
withheld. In the event the Lessee seeks the Lessor’s consent, the Lessee agrees to provide to the 
Lessor notice in writing of its intention, setting out the details of the proposed transaction. If the 
Lessor consents in writing, the Lessee may assign, sublet, licence or part with possession of the 
Demised Premises or mortgage or otherwise encumber its interest in the lease or in the Demised 
Premises, as the case may be. The Lessor’s consent shall be given only on the condition that the 
Lessee is to remain fully liable for the proper performance of all of the terms of this lease and 
upon the additional condition that in the case of an assi gnment of lease, the assignee shall agree 
in writing with the Lessor to properly perform all of the terms of the lease; 


(1) To apply for and obtain all necessary licences to operate child care facilities from the Ministry of 
Community and Social Services and to maintain the said licence(s) in good standing at all times; 


(j) To comply with all necessary requirements of the Day Nurseries Act (and/or other governing 
legislation in effect from time to time) and meet all regulations as may be imposed from time to 
time and to obtain and keep in good standing all licences which may be required to operate a day 
nursery; 


(k) To provide to the Lessor, a copy of the Lessee’s incorporating documents, and any changes Cc 
thereto as may arise from time to time; 


(m) 


(n) 


Guar 


To observe and perform all obligations undertaken by the Lessee in accordance with any tender 
documents submitted by the Lessee with its application to operate child care facilities within the 
Demised Premises; and 


To pay as Additional Rent to the Lessor, the Lessee’s Proportionate Share of all costs, expenses, 
fees, disbursements or other amounts of every kind (but without duplication), whether incurred 
by the Lessor or by others on behalf of the Lessor, with respect to the maintenance, operation, 
repair, supervision and management of the Lands and Building. 


To negotiate with the Principal of the school use of storage Space and any shared used of 
equipment prior to June in preparation of the new school year. 


Section 6.1 Payments 


All amounts payable to the Lessor pursuant to clause (c), clause (e) and clause (n) of Section 6.0 above 
shall be payable within thirty (30) days of the date of receipt of an invoice, and such invoices shall be 
delivered quarterly by the Lessor to the Lessee. Records in support of such invoices may be reviewed by 
the Less in the offices of the Lessor at a mutually agreeable time. 


Section 6.2 Alterations, Etc. 


(a) 


(b) 


(c) 


The Lessee shall not make any alterations, additions, or improvements to the Demised Premises 
without first obtaining the written consent of the Board through Tony Cupido, Superintendent, 
Plant Department. Any such additions, alterations or improvements approved by the Lessor, 
shall be made, erected and installed at the Lessee’s own expense and shall become a part of the 
Demised Premises and be the property of the Board upon the termination of this Lease or any 
extension thereof granted by the Board; provided that the Board may, by giving written notice to 
the Lessee before the expiration of this Lease or any approved extension thereof, require the 
Lessee to restore the Demised Premises at its expense to the condition they were in before any 
alterations, additions or improvements have been made in them by the Lessee. It is understood 
by the parties that any part of such additions, alterations or improvements, asbestos may have to 
removed from the Demised Premises and disposed of. The Lessee acknowledges the potential 
presence of asbestos and agrees to engage the Board” Asbestos Response Team to supervise or 
complete the removal or disposition of asbestos, all of which shall be at the Lessee’s expense. 


If any construction lien be registered against the Building and the Lands (or any part thereof) as a 
result of work done or materials supplied to the Demised Premises, pursuant to this section 6.2, 
the Lessee covenants and agrees to obtain and register a discharge of such lien within ten (10) 
days thereafter; and if the Lessee fails to do so, the Lessor may pay into court the amount 
required to obtain such a discharge, in the name of the Lessee, and the amount so paid, together 
with all disbursements and costs of such proceedings on a solicitor and his client basis, shall be 
payable by the Lessee to the Lessor and may be collected as Additional Rent. 


To permit the Lessor to enter the Demised Premises at any time and from time to time for the 
purpose of inspecting and making repairs, alterations, or improvements to the Demised Premises 
or to the building, and the Lessee shall not be entitled to compensation for any inconvenience, 
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nuisance or discomfort. 


Section 6.3 Signs and Posters 


The Lessee covenants and agrees not to post or exhibit any signs, notices, paintings, displays, posters or € 
any advertising whatsoever on the Demised Premises without the consent in writing of the Lessor first 
had and obtained, save and except those signs and notices which the Lessee is required to post by law. 


Section 6.4 Removal of Fixtures, etc. 


The Lessee may, if not in default, remove from the Demised Premises its trade fixtures at the expiration 
or sooner termination of this lease. The Lessee shall repair any damage caused to the Demised Premises 
by the removal of trade fixtures. Save and except for trade fixtures, the Lessee agrees that any erection, 
alteration, addition or structure made to or erected on the Demised Premises by the Lessee shall 
immediately become a part of the Demised Premises; shall not be removed by the Lessee without the 
consent of the Lessor; and shall be subject to all provisions of this lease. The Lessor may, at its option, 
require the Lessee to remove at the termination of this lease all trade fixtures of the Lessee and all or 
part of any erections, alterations, additions or structures constructed by the Lessee from and after the 
date of commencement of this lease and the Lessee shall, if so notified by the Lessor, effect such 
removal immediately and repair any damage so caused, failing which, the Lessor may remove same at 
the cost of the Lessee, payable forthwith upon demand. 


Section 7.0 Insurance 


Throughout the Term, the Lessee shall take out and maintain, at the Lessee’s sole expense, in such form 
and with such companies as the Lessor may reasonably require, the following insurance coverage: © 


(a) indemnify the Lessor against all liability claims, damages or expenses arising out of any act or 
neglect by the Lessee, its agents, officers, or invitees in or about the Demised Premises arising 
out of any breach by the Lessee of any provisions of this lease, including liability for injury or 
damage to the person or property of the Lessee, the Lessee’s agents, officers, or invitees. The 
Lessee will obtain third party liability insurance of at least TWO MILLION DOLLARS 
($2,000,000), naming the Board as an additional insurer. If the insurance rates in respect of the 
school or any part thereof shall be increased above the insurance rates in effect the date the 
Lessee occupies the Demised Premises, the Lessee shall pay to the Lessor upon demand, all 
premium increases resulting from any such increase in rates. 


(b) all risks property insurance (insuring, without limitation, the Lessee’s fixtures, leasehold 
improvements and trade fixtures) to the full replacement value thereof; and 


(c) any other form of insurance which the Lessor, as a prudent and reasonable owner of the 
Building, may deem advisable. 


Section 7.1 


All policies of insurance maintained by the Lessee pursuant to Section 7.0 shall provide that such 

insurance may not be terminated, cancelled or materially altered unless thirty (30) days’ written notice 

of such termination, cancellation or material alteration is given by the insurers to the Lessor. The Lessee 

shall, upon request, deliver to the Lessor certificate of such insurance, or at the Lessor’s option, certified € 
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copies of all insurance policies. 
Section 7.2 


) The Lessee covenants with the Lessor not to do or omit or permit to be done or omitted upon the 
Demised Premises anything which shall cause the rate of insurance upon the Building and/or Demised 
Premises to be increased or any insurance policy on the Building or the Demised Premises to be 
cancelled and if the Lessee shall be in breach of these provisions, the Lessee shall not only be 
responsible for all consequences flowing therefrom and shall indemnify the Lessor in respect thereof, 
but also: 


(1) if the rate of insurance on the Building or the Demised Premises (or any structure located 
upon the Lands or any adjacent lands or premises owned by the Lessor) be increased by 
reason of the use made of the Demised Premises or by reasons of anything done or 
omitted or permitted to be done or omitted by the Lessee or anyone permitted by the 
Lessee to be upon the Lands or within the Building, then the Lessee shall pay, upon 
demand, the amount of such increase; and 


(11) if any insurance policy upon the Building or the Demised Premises (or any structure 
located upon the Lands or any adjacent lands or premises owned by the Lessor) shall be 
cancelled by the insurer by reason of the use or occupation of the Demised Premises or 
any part thereof by the Lessor or any assignee or sub-lessee of the Lessee or by anyone 
permitted by the Lessee to be upon the Lands or within the Building, then the Lessor 
may, at its option, terminate this lease forthwith by leaving upon the Demised Premises 
notice in writing of its intention so to do and thereupon rent and any other payments for 
which the Lessee is liable under this lease shall be apportioned and paid in full to the date 

a) of such termination and the Lessee shall immediately deliver up vacant possession of the 

Demised Premises to the Lessor and the Lessor may re-enter and take possession of the 

Demised Premises. 


Section 7.3 


In the event the Lessee fails to place or maintain all or any of the insurance coverage required under 
Section 7.0, or if the Lessee has at any time defaulted in its obligations under Sections Ose) ol MOTs) 2. OF 
if the Lessee is in default under Section 13.0 of this lease, the Lessor, at its option, may place all or any 
part of such insurance and the Lessee shall pay all costs, including premiums, incurred by the lessor, all 
of which costs shall be recoverable forthwith following demand by the Lessor from the Lessee as if the 
same were Additional Rent reserved and in arrears. 


Section 7.4 


Neither the Lessee nor anyone claiming by, through or under or on behalf of the Lessee shall have any 
claim, right of action or right of subrogation against the Lessor, its agents or employees, for or based 
upon any injury, loss or damage to any person or persons or to the Demised Premises or any property 
therein or thereon, caused by fire, explosion or any other penl covered by any policies of insurance 
maintained with respect to the Demised Premises, whether or not such injury; loss or damages results or 
arises from the negligent act or omission of the Lessor, its agents or employees, or any other person(s) 
for whom the Lessor is in law responsible, and the Lessee covenants and agrees that any and all polices 
on of insurance providing coverage as aforesaid shall be forthwith endorsed with a waiver of any and all 
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subrogation rights which might otherwise vest in the insurer of such policy or policies of insurance. 
Section 8.0 Damage and Destruction to Building & 


If during the Term, the Demised Premises shall be damaged or destroyed by fire, lightning, tempest, 
explosion, acts of God or the Queen’s enemies, structural defects or weakness, impact of aircraft, riots or 
insurrection or other casualty, then the following provisions shall have effect: 


(a) if the Demised Premises shall be so badly injured so as to render the Demised Premises unfit for 
the Lessee’s use and occupancy or if the Building shall be incapable, with reasonable diligence, 
of being repaired within ninety (90) days from the happening of such injury, or if the proceeds of 
insurance maintained by the Lessor are insufficient to pay for the costs of repairing or rebuilding 
the Demised Premises, then in any such event, the Lessor may declare the Term to be forthwith 
terminated upon written notice and the Lessee shall immediately surrender the Demised Premises 
to the Lessor and shall pay rent (including Additional Rent) only to the time of such damage and 
destruction, and the Lessor shall be entitled to: 


(1) receive and retain for its own purposes all insurance proceeds payable in respect of such 
damage under insurance polices required to be maintained under this lease and the Lessee 
shall be required to pay to the Lessor all deductible amounts payable under such 
insurance policies; and 


(1) _ re-enter and repossess the Demised Premises discharged from this lease and remove all 
persons and property therefrom, returning all salvageable property of the Lessee to the 


Lessee; G 


(b) if the Building shall be capable, with reasonable diligence, of being repaired and the Demised 
Premises can be rendered fit for the Lessee’s use and occupancy within ninety (90) days from the 
happening of such injury as aforesaid and: 


(1) if the damage is such as to render the Demised Premises wholly unfit for use during the 
process of such repairs, then the Lessor shall with reasonable diligence rebuild or repair 
the Demised Premises out of the insurance proceeds payable to the Lessor and the 
Lessee’s obligation to pay the Basic Rent and Additional Rent hereby reserved shall 
abate from the date of such damage or destruction until the Demised Premises has been 
rebuilt or repaired; or 


(11) if the damage is such as to render the Demised Premises partially fit for use for the 
purposes of the Lessee’s business, then the Lessee shall remain in occupancy of that part 
of the Demised Premises that is not affected by the damage and Basic Rent and 
Additional Rent hereby reserved shall not abate with respect to such part of the Demised 
Premises. The Lessor shall with reasonable diligence rebuild or repair that portion of the 
Demised Premises that is damaged out of the insurance proceeds payable to the Lessor 
and the Lessee’s obligation to pay the Basis Rent and Additional Rent hereby reserved 
shall partially abate from the date of such damage or destruction until the Demised 
Premises has been rebuilt or repaired. 
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(c) The certificate of the architect or engineer of the Lessor as to the extent to which the Building 

and/or the Demised Premises are fit for use and as to whether any such injury can or cannot be 
2 repaired within a period of ninety (90) days from the happening of any such injury or as to the 
completion of repairs shall be final and binding upon the parties hereto as to the facts so certified 
unless a manifest error therein can be demonstrated. 


Section 8.1 Damage to Property 


The Lessor shall not be liable or responsible in any way for loss of or damage or injury to any property 
belonging to the Lessor or to employees of the Lessee or to any other party while such property is in or 
upon the Demised Premises. Without limiting the generality of the foregoing, in no event shall the 
Lessor be liable for any damage to any such property caused by steam, rain or snow which may leak 
into, issue or flow from any part of the Demised Premises or from any other place or quarter or for any 
damage caused by or attributable to the condition or arrangement of any electric or other wiring for any 
damage caused by anything done or omitted to be done by the lessee. This in no way relieves the Lessor 
from performance of its covenants hereunder, nor from responsibility for loss, damage or injury caused 
or arising from the negligent or wilful act or omission of the Lessor, its agents, employees, contractors, 
directors or officers. 


Section 9.0 Condoning of Breaches 


It is expressly understood and agreed that any condoning, excusing or overlooking by the Lessor on 
previous occasions of any default, breach or non-performance by the Lessee at any time or times in 
respect of any covenant, proviso, condition or reservation herein contained which on the part of the 
oS Lessee ought to be observed or performed shall not be taken to operate as a waiver of the Lessor’s rights 

hereunder in respect of any subsequent default or breach in respect thereof, nor in any way to defeat or 
affect the nghts of the Lessor hereunder. 


Section 10.0 Indemnification for Breach of Covenants 


The Lessee hereby saves the Lessor harmless and indemnified against all loss incurred by the Lessor for 
damages, costs or expenses on account of the non-observance by the Lessee of any of the covenants 
hereby entered into by the Lessee or in account of the non-performance by the Lessee of any of the 
things devolving upon the Lessee by the terms of this lease to do or to have done; and where such things 
are not done, the Lessor may, where possible, do the same and may charge the cost thereof against the 
Lessee. The Lessor hereby saves the lessee harmless and indemnified against all loss incurred by the 
Lessee for damages, costs or expenses on account of the non-observance by the Lessor of any of the 
covenants hereby entered into. 


Section 11.0 Indemnification of the Lessor for Damage 


The Lessee covenants and agrees to indemnify harmless the Lessor of and from any and all manner of 
claims, damages, loss, costs and charges whatsoever occasioned to or suffered by or imposed upon the 
Lessor, directly or indirectly, in respect of any manner of thing in consequence of or in connection with 
or arising out of this lease, or the Lessee’s occupancy or use of the Demised Premises or out of any 
operation in connection therewith or in respect of any accident, damage or injury to any person, animal 
) or thing by, from or on account of same in any manner whatsoever, save and except that caused or 
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arising from the willful or negligent act or omission of the Lessors, its’ agents, employees, contractors, 
directors or officers. 


Section 12.0 Acceptance of Premises by Lessee 


The Lessee accepts the Demised Premises in their present condition as fit and sufficient for the purposes 
of the Lessee. 


Section 13.0 Lessor’s Remedies, Etc. 


If the Term or any of the goods, chattels or effects of the Lessee shall at any time during the Term be 
seized or taken in execution of attachment or if a writ of execution shall be issued against the goods, 
chattels or effects of the Lessee, or if the Lessee shall make any assignment for the benefit of creditors, 
or if the Lessee shall be adjudged bankrupt, or if the Lessee shall commit any act of bankruptcy or make 
any proposal under or take advantage of any of the provisions of the Bankruptcy and Insolvency Act or 
the Companies Creditors Arrangements Act or any amendments thereto or take advantage of any act of 
statutes whatsoever that may be in force regarding bankrupt or insolvent debtors or debtors who are not 
able to or do not pay their debts promptly and in full, or if a receiving order or winding up order shall be 
made against or in respect of the Lessee, or in case any winding up proceedings are taken by, against or 
in respect of the Lessee, or a receiver manager is appointed to control the Lessee’s operation or in case 
the Demised Premises become vacant or unoccupied or be used by any person other than those entitled 
to use them under the terms of this lease, or in case the Demised Premises shall be used for any other 
purpose than that herein set out, or in case the Demised Premises or any part thereof shall be used in any 
way which shall be contrary to any covenant of the Lessee herein set out, or in case the Lessee shall 
attempt to or shall abandon or desert the Demised Premises or sell or dispose of or remove substantially € 
all of its goods and chattels, or in case the Lessee shall commit a breach of any covenant or agreement 
whatsoever set out in this lease and on its part to be performed, then and in every such event, at the 
option of the Lessor, Basic Rent and Additional Rent for the three (3) months next following shall 
immediately become due and payable by the Lessee to the Lessor; and in addition to any other remedies 
which it may have, the Lessor may at its option re-enter and take and keep possession of the Demised 
Premises free from all claims whatsoever by or through the Lessee. 


Section 13.1 
If and whenever: 


(a) the Lessee fails to pay any Basic Rent or Additional Rent or meet any other financial obligation 
hereunder, on the day or days appointed for the payment thereof, as set out above; or 


(b) the Lessee fails to observe or perform any other of the terms, covenants or conditions of this 
lease to be observed or performed by the Lessee (other than the terms, covenants or conditions 
set out in Section 13.0, for which no prior notice shall be required), provided the Lessor has first 
given ten (10) days prior written notice to the Lessee of any such failure to perform and the 
Lessee, within such ten (10) days period, fails to cure any such failure to perform; 


then, in each case, the Lessor, in addition to any other nghts or remedies it has pursuant to this lease or 
by law, shall have the right to re-enter the Demised Premises without resort to legal process. & 
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failure by the Lessee (and those for whom the Lessee is in law responsible) to fully comply with 
all such environmental laws and regulations and/or resulting from, in connection with or arising 
in any manner out of any hazardous substance (including, without limitation, any contaminants, 
pollutants, toxic substances and wastes as defined in any applicable laws, regulations and orders) 
being released into the environment or deposited, discharged, placed or disposed of, in or about 
the Demised Premises during the Term. The obligations of the Lessee to indemnify the Lessor 
will survive the expiration or termination of this lease and will remain in full force and effect for 
the benefit of the Lessor. 


(b) The Lessee will promptly notify the Lessor in writing if any orders or claims are issued to it by 
any governmental authority or agency under any environmental law or regulation and if any 
statutory or civil proceedings are commenced against it by any governmental authority or agency 
or any person under any environmental law or regulation. 


Section 17.0 Notice 


Any notice or request herein provided for or given hereunder if given by the Lessor to the Lessee shall 
be sufficiently given if delivered or mailed by prepaid registered post addressed to the Lessee at the 
Demised Premises. Any notice or request herein provided for or given hereunder if given by the Lessee 
to the Lessor shall be sufficiently given if delivered to the Lessor at The Memorial Building, 357 Wilson 
Street East, Ancaster, Ontario, L9G 4B7. Any notice or request shall be conclusively deemed to have 
been given on the date of its delivery or if mailed, on the fifth day following the day on which it was so 
mailed, as the case may be. In the event of an interruption or threatened interruption of regular postal 
service, notice shall be given by personal delivery only. 


Section 18.0 Right of Lessor To Terminate 


The Lessor hereby agrees to give the Lessee six (6) months notice of their desire to terminate this 
agreement prior to June 30. The Lessee hereby agrees to vacate the Demised Premises at the expiration 
of the notice period. The Lessee covenants and agrees at the end of the Term to leave the Demised 
Premises clean and tidy. 


Section 19.0 Lessor’s Covenants 
The Lessor covenants to provide to the Demised Premises, during “normal business hours” (being 
defined as the period between 7:00 a.m. to 6:00 p.m., Monday to Friday, on the business days of the 


Lessee inclusive), the following: 


(a) heat and/or air condition so as to keep the Demised Premises at a reasonable temperature for the 
reasonable use thereof by the Lessee; and 


(b) electric energy (for light and power) sufficient to meet the Lessor’s usual standards maintained 
within the Building. 


In addition, the Lessor covenants to provide snow removal during “normal business hours” to the 
parking areas located upon the Lands (the “Parking Areas’). 
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Section 13.2 Cleanliness 


The Lessor covenants to provide priority cleaning through caretaking services. Any cleaning required by € 


the Lessee in access of priority cleaning is the responsibility of the Lessee at their own expense 


Section 13.3 Distress 

The Lessee waives and renounces the benefit of any laws and the provisions of any statutes which are 
now or may hereafter be in force whereby any of its goods, chattels or effects are or may be exempt 
from seizure under any writ issued out of any Court or whereby the nght of the Lessor to distrain is in 
any respect limited or restricted. 


Section 13.4 Access 


(a) If the Lessee 1s not present to permit access into the Demised Premises during an emergency or 
perceived emergency, the Lessor or its agents may, without service of notice or resort to legal 
process, forcibly gain access to the Demised Premises without rendering the Lessor or such 
agents liable therefor, and without in any manner affecting the obligations and covenants of the 
Lessee under this lease. 


(b) Ingress and egress to the Building shall be as determined by the Lessor. No locking systems shall 
be placed by the Lessee on any door within the Building without the prior written consent of the 
Lessor. The Lessee agrees to provide the Lessor with all necessary means (keys, access codes or 
otherwise) sufficient to allow the Lessor access to the Demised Premises. 


Section 14.0 Tenancy at Expiration of Lease 


If the Lessee continues to occupy the Demised Premises after the date of expiration of the Term, and 
without any further agreement between the parties hereto, the Lessee shall be a monthly tenant at a 
monthly Basic Rent equal to the sum lissted on Schedule “B”, payable in advance on the first day of 
each and every month. Such monthly tenancy shall, in all other respects, be subject to the terms of this 
lease. 


Section 15.0 Impossibility of Performance 


It is understood and agreed that whenever and to the extent that the Lessor shall be unable to fulfil or 
shall be delayed or restricted in the fulfilment of any obligation hereunder, by reason of any cause 
beyond the Lessor’s control, the Lessor shall be relieved from the fulfilment of such obligation during 
the period of such delay or restriction and the Lessee shall not be entitled to compensation for any 
inconvenience, nuisance or discomfort thereby occasioned. 


Section 16.0 Environmental Matters 


(a) The Lessee agrees to comply with all environmental laws and regulations affecting its use of the 
Demised Premises and will indemnify and save the Lessor harmless against and from any and all 
claims, demands, damages, costs, actions and causes of action whatsoever suffered or incurred 
by the Lessor resulting from, in connection with or arising in any manner whatsoever out of the 
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Section 20.0 Parking 


(a) The Lessor agrees that the Lessee, in common with others, on an unreserved basis. may use the 
S parking areas, but the Lessee and the principal of the School may make such other arrangements 
as they mutally agree from time to time. 


(b) The Lessee (and those for whom in law the Lessee is responsible) agrees to comply with all 
parking rules and regulations as may be established from time to time by the Lessor or by an 
authorized operator of the Parking Areas. The Lessee acknowledges that neither the Lessor nor 
any operator of the Parking Areas shall be liable for any loss, injury or damage caused to persons 
using the Parking Areas or to vehicles or their contents or other property thereon, however 
caused, and the Lessee agrees that such persons, vehicles, contents and property shall be upon 
the Parking Areas at the Lessee’s sole risk. 


In Witness Whereof the parties hereto have executed this Indenture as of the date first above written. 


The Hamilton-Wentworth District School Board 
Per 


ee Child Care Centre/Operator 
Per 
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Schedule A 


Basic Rent € 


1) Child Care Centre —full day, dedicated space, 52 weeks: Basic Rent/square foot. $6.10 


2) Child Care Centre--half day, dedicated space, school year or less: Basic Rent/square foot, pro-rated 
based on hours of use. 


3) Child Care Centre — before and after programs, shared space, school year or less: Basic Rent/square 
foot, pro-rated based on hours of use. 
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ROLE OF CARETAKING STAFF DURING RENTALS 


The Caretaker will meet with the person in charge of the rental group. The Caretaker will 
walk through the areas being rented and complete a facilities inspection report prior to the Group 
using the facility. 


For purposes of building secunty, the Caretaking Staff will advise the rental groups of entry 
and exit doors. 


Secondary and Large Elementary caretakers have pagers with a common system # 
(572.4855). 


The rental Groups should be advised that if there isn't a public phone available in the rented 
area, the person in charge of the group should have access to a cell phone. 


During weekend rentals, caretakers will make periodic facility controls every half-hour to 
ensure needs are being met. Depending on the nature and size of the rental function, the 
Caretaker may be assigned by the Area Supervisor to complete the following: 


Floor Buffing 

Auto Scubbing 

Locker Repair 

Minor Repairs 

Checking Mechanical Equipment 
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Rental during Monday - Frida 


In secondary schools, the head caretakers will monitor the rental groups by making periodic 
facility contacts during their shift. In elementary schools, the Caretaking Staff will be expected to 
inform the rental group how they can be contacted and in what area of the facility they are working. 


Fifteen (15) minutes prior to the commencement of the rental, Caretaking Staff will inspect 
the areas being rented with the person in charge of the group and have them sign a school 
inspection report. 


If there is damage recorded during the inspection report, the Rental Department will be 
advised. 
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Introduction 


COMMUNITY USE OF BOARD FACILITIES/PROPERTIES 


Policy Statement: It is the policy of The Hamilton-Wentworth District School Board to make 
its facilities/properties available to the fullest extent possible, recognizing their importance to 
the community, within the established guidelines, with due regard for preservation of the 
educational program, available resources and for the protection and maintenance of Board 
property at no cost to the Board. 


The facilities of the Hamilton-Wentworth District School Board represent potential centres for 
community use—from youth to seniors. They serve the H.W.D.S.B. community in a variety of 
ways: 


" As education centres for children and adults of all ages 

" As child care centres for toddlers, pre-school and school age children 

* As before and after school centres for school-age children 

" As centres for a variety of culture & recreational, community, and social activities. 


Groups and organizations that want to use the facilities of the Board outside of the core school 
hours shall obtain a “‘permit” for this purpose and shall comply with all provisions of the Permit 
Policy. 


Community partnerships that support and promote the development of Hamilton-Wentworth 
District School Board students are of primary importance. To this end, priority access will be 
extended to those partnerships that can demonstrate that their program initiates: 

" improved services and programs for students 

" student motivations 

= the buildings of relationships and understanding 

= parental and community involvement in commitment to and 

responsibility/accountability for student learning. 

= efficiency and effectiveness through sharing of services and resources. 

* direct curriculum link up opportunities for students. 
Strong community partnerships coupled with granting access to children & youth under 18 years of 
age forms a framework towards the Hamilton- Wentworth District School Board preferred future. 


To ensure the Board obligation of providing a duty of care to anyone who accesses Board property, 
permits will only be granted when the school principal or caretaker is present during permit 
activities. As well, school master keys will not to be released out of the immediate control of the 
Principal or Caretaker. Permits for access to Board facilities will be centralized within the 
Accommodation & Planning Department. This system will also be capable of monitoring, tracking 
and recording pertinent data to assist in the overall assessment of community use of school and the 
applicable financial impact. In conjunction with the school principal, permits will be issued to 
everyone accessing Board property outside of the defined core hours. Permits provide no 
guarantees or warranties and as such may be cancelled, changed or denied where necessary by 
administration. All permits will adhere to the established fee structure without exception. Through 
the application of formal contractual lease arrangements control of a self-contained space within a 
facility or grounds may be extended to the municipality or child care centre. 


6-38 
A reciprocal agreement will be negotiated with the municipalities that will support the following 
principles: 


* That the curricular and co-curricular educational and community recreation activities are 
Important elements of the school and community experience. 

* That the availability of facilities will be maximized for the students and communities. 

* Decision-making of schools and municipalities will be respected, and the working 
relationships between municipalities and the school board will be enhanced. 


Formal reciprocal agreements with other agencies and profit/non-profit organizations will be subject 
to approval of the school board. 
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General 


a) 


b) 


c) 


d) 


All Board facilities, buildings and grounds will be made available, where practical, for 
community use in accordance with both the Board's Facility Use policy statement and 
the applicable approved school guidelines. 


Where practical Board facilities will be available throughout the calendar year. Periods 
of exception such as designated holidays, Christmas break, March break and the summer 
vacation period may be permitted at the discretion of the school Principal. Should the 
Principal not be available the appropriate Superintendent and/or Manager of Caretaking 
Services may authorize school useage. During the holiday period, caretakers work the 
day shift. Permits approved during the evening will reflect caretaker overtime costs 
where applicable. 


The first two weeks of school startup will not normally be permitted for use. As such, 
booking of facilities will follow this designated start up period. 


All groups/organizations including school groups are required to submit an application 
form to begin the process permitting use of school facilities. Rules and regulations for 
use of our facilities are written on the reverse side of both the application form and 
issued permit. 


Permits, License, Lease 


a) 


b) 


c) 


d) 


All access to board facilities outside of the core school operating hours 7:00 a.m. — 6:00 
p.m. must be permitted, under license or lease. (Appendix A for Permit Application 
Form) 


Permits shall be used to accommodate facility requests when the demand is limited to a 
specific day or on a weekly basis. 


License shall be used to formalize contractual arrangement whereby access is granted for 
a set period of time and whose term and conditions need to be negotiated i.e. summer 
camps, month-to-month tenants. 


Lease shall be used to formalize contractual arrangement covering an extended period of 
time whereby access is granted through negotiated terms and conditions, i.e. Culture and 
Recreation, Child Care, use of vacant facilities. 


Evening & Weekend Permits 


a) 


Permits may be granted for the use of Board facilities on weekday evenings after core 

school hours, provided that: 

" Permits commence no earlier than 6:00 p.m., unless otherwise approved; and 

"Permits end no later than 10:00 p.m. on Monday to Friday inclusive, unless 
otherwise approved. 


b) Permits may be granted for the use of Board facilities on weekends, provided that: 
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* Permits commence no earlier than 8:00 a.m. on Saturdays and Sundays; unless 
otherwise approved; and 


" Permits end no later than 11:00 p.m. on Saturdays and no later than 10:00 p.m. on 
Sundays, unless otherwise approved. 


School Guidelines & School Activity Form 


a) Availability and guidelines for facility use will be completed by each school principal 
and submitted to the Accommodation & Planning Department before June 15. 
Information received from these guidelines will be maintained in a centralized database. 
This form will be updated and returned prior to June 15 of each year (see Appendix D & 
E for Guidelines for Facility Use) 


b) Along with school guidelines, principals will be requested to complete the School 
Activity form to schedule their school-based activities outside of the core hours. The 
form shall be completed by June 15 of each year. School submissions will be considered 
as permitted space. There will be no facility charge for school use. Where applicable, 
caretaking overtime shall be charged an additional fee on weekends. The 
Accommodation and Planning Department will then permit requests for facilities for the 
next school year based on the priority sequencing of groups. 


Use of Buildings 
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Facility availability and school use guidelines shall be completed by each school principal 
pnor to June 15 of each year. Information from these guidelines will determine the type of 
facility available and activity allowed at each school. Conditions for use of a facility related 
to a specific activity may vary from school to school. 


Classrooms 


a) As approved by school guidelines, classroom(s) may be available for permit provided 
that: 


" Reliable and competent adult supervision is provided by the rental 
group/organization, in accordance with the provisions of Section 8.2. 
* Condition(s) approved by the school have been met. 


b) any furniture, equipment, or material that is brought into classrooms by the rental 
group/organization shall be promptly removed at the end of the permit activity. 


Administrative Offices 


a) Requests to reserve the administrative rooms at the Education Centre, or basement 
rooms at Sanford Elementary School by Board of Education departments/offices and 
outside groups who are linked to education and serve our students shall be arranged 
through the Bookings Clerk, Switchboard. Request to reserve Crestwood shall be 
arranged through the Maintenance Department (318-8878, ext. 230). Outside groups not 
linked to education or serve our students shall request the rooms/auditorium at the 
administrative offices through the Accommodation and Planning Department. A permit 
will be issued for those requests with applicable charges. 


i) 
w 
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Gymnasiums 
a) As approved by school guidelines, gymnasium(s), may be available for permit provided 
that: 

* reliable and competent adult supervision is provided by the rental 
group/organizations, in accordance with the provisions of Section 8.2. 

* tables and chairs are arranged through and set up by the school Caretaker, in 
accordance with the provision of Section 3.3. 

"all players wear non-marking, rubber-soled shoes while playing sports in the 
gymnasium. 

" no wax, powder, or other preparation is applied to the floor of the gymnasium at any 
time. 

b) Playing rugby and football is prohibited in all school gymnasiums. A school may 
approve playing floor/ball hockey, however specific conditions for use shall apply. 

c) A school may approve playing indoor soccer, however specific conditions for use shall 
apply. 

d) There is no food or drink consumed in the gymnasiums. Groups using the gymnasiums 
wishing to sell pop, chips or eat food at events shall rent the cafeteria for that purpose. 

Auditoriums 

a) As approved by school guidelines, auditoriums, including dressing rooms and stage 
curtains, may be available for permit, provided that: 

" reliable and competent adult supervision is provided by the rental 
group/organization, in accordance with the provisions of Section 8.2. 

* the Accommodation and Planning Department arranges through the school to 
employ 2 student assistants as stage crew to work the sound and lighting system at 
all secondary schools except Sir John A. Macdonald. The rental group/organization 
pays the school directly for use of the stage crew at least one week prior to the 
event.. A stage technician is employed at Sir John A. Macdonald for all rental events 
related to the auditorium. Rental fees for the use of Sir John A. Macdonald reflect 
the cost of the Stage Technician. 

* no changes are made to the electrical wiring or electrical systems without the 
approval of the Board and any approved changes are performed by Board 
Electricians at the sole cost and expense of the rental group/organization. 

" all stage sets and all decorations are approved by the school. 

* no inflammable products or similar materials are brought into the permitted facilities 
and all decorations are made of non-inflammable materials or are treated with a 
flame retardant material. 

" For the use of pyrotechnics, see Section 8.9 (c). 

b) Refreshments may be sold by the rental group/organization in the lobby/foyer provided 


that the rental group/organization provides a supervisor to ensure that the consumption 
of refreshments is confined to the designated areas. Consumption of food or drinks are 
not permitted in the auditorium. If permission is not granted to use the foyer 
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refreshments i.e. coffee, the rental group/organization shall rent the cafeteria for 
consumption of food and drink. 


If the use of cloakroom space is requested, permission is required by the Principal of the 
school to use additional rooms and a fee will be charged according to the rate schedule. 


It is the responsibility of the Theatre Group renting the auditorium to obtain the necessary royalties 
and performance rights. These documents shall be made available to the Accommodation and 
Planning Department upon request. 
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Cafeteria 


a) 


b) 


d) 


As approved by school guidelines, cafeterias, including tables and chairs. may be 
available for permit, provided that: 


* reliable and competent adult supervision is provided by the rental group/organization 
in accordance with the provisions of Section 8.2. 

* tables and chairs are arranged through and set up by the school Caretaker, in 
accordance with the provisions of Section 3.3. 


Groups using the cafeteria shall comply with the conditions of use submitted on the 
school’s guideline form. A cafeteria company uses the school’s cafeteria during the day. 
Any group/organization who wishes to plug in coffee urns or any other equipment must 
contact the caretaker on duty to determine the electrical outlets which will not shut off 
the breaker switches resulting in spoilage of food belonging to the Cafeteria company. 
Any damages of this nature will be charged back to the rental group/organization. 


The cafeteria must be left clean and retumed to its original set up by the rental 
group/organization after use. 


A group/organization who bring any furniture, equipment or material into the cafeteria 
shall promptly remove those items at the end of the permit activity. 


Storage Rooms 


a) 


Rental groups/organizations are not allowed to store furniture, equipment, or material in 
our school buildings. Storage rooms are not available for this purpose at any time, 
unless otherwise approved by Principal of the school and the Board. Any items stored or 
left by the rental group are not covered by the Board’s property insurance. 


Use of Facilities for events: i.e. shows, tournaments/competitions, conferences, etc. 


a) 


b) 


oy) 


Same conditions for use apply for tournaments/competitions as outlined under 
classrooms, gymnasiums, auditorium & cafeteria in Sections Zl oe ewan. 2-5: 


Rental of gymnasium(s) and/or auditorium for events that require the consumption of 
food shall include the rental of the cafeteria. There is no food or drink consumed in the 
gymnasium(s) or auditorium. 


Parking for events must be confined to the school’s parking lot or street parking. No 
parking is allowed on the school’s field or paved playground. 
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d) An event that has a number of participants or spectators may require a 2"° caretaker may 


€) 


to assist in the clean up during and after the rental time. The permit will reflect any 
additional charges for clean up either in advance of the event or as reported on the 
School Facility Inspection Report. 


Rental of specialized equipment for these events may be arranged with the school. 


Use of Furniture & Equipment 
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Gymnasium Equipment 


a) 


b) 


c) 


Schools shall provide volleyball standards. 
Basketballs, volleyballs, and volleyball nets are not available for use by the rental 
group/organization unless specified in the school’s guideline form. Equipment brought 


by the group shall not be stored at the school. 


Rental of equipment i.e. scoreboard, mats may be arranged with the school. 


Technical Equipment 


a) 


b) 


Audio-Visual equipment may be available to rental groups/organization for use during 
permit activities. Arrangements must be made with the school. 


For auditorium rentals, stage crew students shall be employed by the rental 
group/organization to run the sound and lighting equipment. Arrangements to hire stage 
crew shall be made through the Accommodation and Planning Department. A fee shall 
be charged with payment made directly to the school one week prior to the event. A 
Stage Technician is employed at Sir John A. Macdonald for all rental events related to 
the auditorium. Rental fees for the use of Sir John A. Macdonald auditorium reflect the 
cost of the Stage Technician. 


Tables & Chairs 


a) 


Tables and chairs in schools and buildings may be available to rental group/organization 
during the permit activities, provided that: 


* the tables and chairs are presently in the school or building to be permitted 

" the Caretaker is notified either by permit or directly from the group at least one week 
in advance of the event. Details of any special seating arrangements must be given 
to the Caretaker. A fee representing Caretaking costs will be charged for extensive 
set up and tear down of gymnasiums and/or classroom costs. 

" the tables and chairs are set up and taken down by the Caretaker(s) or by the group 
who is supervised by the Caretaker. 


b) If extra tables and chairs are required, it is the responsibility of the rental 


group/organization to make arrangements and to pay for the cost of rental, delivery and 
pick-up from a rental company to the applicable school. 
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Other Equipment 


a) The movement of a piano must be first approved by the Principal. Pianos may not be 
moved from one level to another —i.e. from floor level to stage, except by professional 
movers. The groups requesting the movement of pianos will be responsible for all charges. 


Priorities of Use 


4.1 


Order of Priority 


a) 


b) 


The following organizations have priority rights to permit the use of school facilities, in 
descending order of priority: 


* school and other Board of Education activities identified on school activity calendar 
" school partnerships (criteria to identify these partnerships are listed in (b)) 

* local community non-profit youth groups 

= local community non-profit adult groups 

* local commercial or business 

Bey Other 


The following is criteria to identify school partnerships which promote: 

* improved services and programs for students. 

# student motivation. 

* the building of relationships and understanding. 

"parental and community involvement in commitment to and 
responsibility/accountability for student learning. 

" efficiency and effectiveness through sharing of services and resources 

* direct curriculum link up opportunities for students 


Applications & Cancellations 
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Applications for Permits 


a) 


b) 


c) 


Groups requesting use of space shall complete a Permit Application Form. This form 
shall be submitted to the Accommodation and Planning Department at least three weeks 
before the start of the permit use (see Appendix A for Permit Application Form). 


If requested by the Accommodation and Planning Department, the permit application 
form shall be accompanied by the following documents: 


" a copy of the rental group/organization’s constitution and by-laws showing non- 
profit status and registration. 
=" a list of the rental group/organization’s officers, members and participants. 


All current permit holders shall be sent a letter and application form for the next school 

year. Application to renew permits will be subject to the availability of Board facilities 

outside of times indicated for school use. Schools will indicate their requirements for 

use on the school activity form by June 15" of each year. The Accommodation and 

Planning Department will then permit request for facilities for the next school year based 
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on the priority sequencing of groups as outline in Section 5.1, 5.2 (see Appendix B for 
School Activity Form). 

Rental requests for a new school will not give any priority use until the principal can 
identify the community partnerships within the school. Permit requests shall require the 
approval of the principal for the initial year of operation. It will take the school time to 
establish their needs; therefore, renewing a group’s activity may not be guaranteed. No 
group will be granted priority status for the following year. 


Alterations & Cancellations 


a) 


b) 


c) 


d) 


€) 


Permits may be cancelled or the dates of permits may be changed if the permitted 
facilities are required by the Board for school activities or by the government for polling 
stations. The school shall contact the Accommodation and Planning Department and the 
rental group should it be displaced by a school activity. Every effort shall be made to 
provide three weeks’ notice of such cancellation to the rental group/organization. 


Other permits may be cancelled by the Board if any property of the Board is damaged by 
the rental group/organization or if the rental group/organization behaves in a manner that 
is unacceptable to the Board. The rental group/organization shall be asked to inspect the 
school accompanied by a Caretaker before and after each event. Both parties shall sign a 
School Facilities Inspection Report. Any extended hours, damages or misconduct shall 
be noted on this form and forwarded to Caretaking Services and the Accommodation and 
Planning Department. A copy of overtime sheet(s)s submitted to the Payroll Department 
shall be forwarded to the Accommodation and Planning Department. The 
group/organization shall be charged for all costs. (see Appendix C for School Facilities 
Inspection Form). 


Permits may be revoked or cancelled by the Board at any time, with or without cause. 
The rental group/organization shall have no claim or right to any reimbursement or costs 
whatsoever as a result of any losses, damages, or expenses incurred by the rental/ group 
organization in connection with such revocation or cancellation. 


Permit fees shall be refunded to the rental group/organization if any permits are 
cancelled by the Board or by the group. 


Permits may be altered or cancelled by the rental group/organization: 


* the rental group/organization provides notice in writing to the Accommodation and 
Planning Department at least seven working days’ before the scheduled event 

" the permit fee will be refunded to the rental group/organization, subject to Section 
6.4 (b) 

" a fee shall be charged for alterations (see Section 6.5) and cancellation (see Section 
6.4 (b))requested by the rental group/organization. 


Permits shall be automatically cancelled when schools are closed due to inclement 
weather, strikes or any other cause beyond the control of the Board. In cases of severe 
weather conditions, schools generally will be closed either before school begins in the 
moming or during the school day. Closure on Friday means school does not open until 
Monday. Rental groups using school facilities on Friday evening, Saturday and/or 
Sunday are cancelled. During the day, when school closure is announced, every effort 
will be made during the day to contact the rental group’s organizer by phone to inform 
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them the school has been closed. However, it is the responsibility of the rental groups to 
listen to a local radio station for up to date announcements on school closures. The 
rental group/organization has the option of a refund, an extension of their permit or 
reschedule a new date. 


Fees & Deposits 


6.1 
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Permit Fees 


a) 


b) 


c) 


d) 


) 


Fees for use of the Board’s facilities outside of core school hours shall be in accordance 
with the Fee Schedule and the related costs listed below. 


Additional fees shall be charged to rental group/organization for the following services: 


* a half hour caretaking time required to open and prepare the building before the 
permit and any caretaking time required to cleanup and half hour to close the 
building after the permit; 

= a fee for additional caretaking time required to prepare and clean up the building for 
the next school day shall be estimated by the Accommodation and Planning 
Department at the time of processing the permit. The School Facilities Inspection 
Report submitted by the caretaking after the event will indicate the exact hours of 
overtime charged and. A permit shall be issued to reflect the difference. 

" any extra caretaking hour(s) or facility charge if the rental group/organization fails to 
vacate the permitted facilities on time 

* any fees for use of audio-visual, sports equipment. 

" any fees for stage crew students employed for auditorium rentals. 

* any additional fees for the use of the specialty rooms i.e. Library, Computer Labs, 
Shops, etc. 

* the cost of insurance the Board purchases for groups who are unable to provide a 
Certificate of Insurance. 

* an Administration Fee to process the Application Form. 


Fees for permits shall be calculated from even hours; and any fraction of an hour shall be 
considered to be a full hour. 


A minimum of three hours use shall be charged with one additional hour for caretaker to 
open and close the school for weekend and holiday use. 


From time to time, the Board may revise the schedule of fees. The Board shall 
endeavour to provide reasonable notice to all applicants and rental group/organization. 


Caretaking Overtime Fees 


a) 


Fees will be charged to rental groups/organizations for the overtime cost to provide a 
caretaker on weekends and statutory holidays. The cost shall be calculated as follows: 


* the minimum cost is three hours of overtime plus half hour for opening and half hour 
for closing the school. 

" overtime rates are time and one-half on Saturday and Statutory Holidays and double 
time on Sundays. 
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The fee for overtime will be calculated by the Accommodation and Planning Department 
at the time of processing the permit. The rental group/organization will be asked to 
inspect the school accompanied by Principal or a caretaker before and after each event. 
A “School Facilities Inspection Report” will be signed by both parties. Any extended 
hours, damages or misconduct will be noted on this form and forwarded to the 
Caretaking Services and Accommodation & Planning Department. A copy of the 
overtime sheet(s) submitted to the Payroll Department should be forwarded to the 
Accommodation and Planning Department. The group/organization shall be charged for 
all costs. Payment is due immediately (see Appendix C for School Facilities Inspection 
Form). 


Payment of Fees 


a) 


b) 


c) 


d) 


Payment is made payable to the Hamilton-Wentworth District School Board. All permit 
fees shall be mailed directly to the Accommodation and Planning Department. 


Permits will be held at the Accommodation and Planning Department until payment and 
certificate of insurance (see Section 9.2) are received. Fees for short-term permits shall 
be paid in full. Fees for long-term permits shall be paid in advance by equal monthly 
installments beginning the 1° of every month. Short-term means one month or less in 
duration and long-term means more than one month in duration. Once payment is 
received as outlined above, the permit will be released to the rental group/organization 
and school. 


The permit may be suspended or cancelled if the rental group/organization delays 
payment or fails to remit payment to the Board. 


Any bank charges will be the responsibility of the group/organization. 


Refund of Fees 


a) 


The permit fee shall be refunded to the rental group/organization if any permit is 
revoked or cancelled by the Board, provided that: 


" no other permit fees are due and payable to the Board by the rental 
group/organization. 

" any damage caused by or resulting from the rental group/organization’s use of a 
previous activity in a facility or on the property of the Board has been fully remedied 
by the rental group/organization. 


b) The permit fee shall be refunded to the rental group/organization if any permit is 


cancelled by the rental group/organization, provided that: 


* the rental group/organization provides notice in writing to the Accommodation and 
Planning Department at least seven working days before such cancellation. When 
cancellation is less than seven (7) days before the event, there is a fee of $25.00. 
This fee will be deducted from the refund. 

* no other permit fees are due and payable to the Board by the rental 
group/organization. 


" any damage caused by or resulting from the rental group/organization’s previous use 


of or activity in a facility or on the property of the Board has been fully remedied by 
the rental group/organization. 


The Board is not responsible for damage to goods as a result of mechanical failure i.e. refrigerator, 
air conditioning. 


6.5 


6.5 


Security Deposits 


a) A deposit in the amount of $250.00 - $500.00 may be required from a rental 
group/organization that use the Board’s facilities for events that attract large crowds. 
The required deposit shall be remitted to the Board before the permit is issued. 


b) The Board will retain the deposit as security against the rental group/organization’s 
failure to comply with all the provisions of this permit policy. The Board may use the 
deposit or any part thereof in the event that: 


" the rental group/organization fails to pay any permit fees that are due and payable to 
the Board 

* the rental group/organization’s use of or activity in or on the property of the Board 
has been fully remedied by the rental group/organization. 


c) The deposit, without interest, shall be returned to the rental group/organization upon the 
expiration of the permit, subject to the provisions of Section 7.5 (b). 


Permit Alterations 
Rental group/organization who alter dates, times or location will be granted one free 


alteration to the permit. There will be a $10.00 processing fee for each subsequent 
alteration. 


Permit Regulations 


ie 


Lips 


Start & End of Permits 


a) The rental group/organization is not entitled to use the permitted facilities until the 
permit is presented to and verified by the Caretaker. 


b) The permitted facilities may only be used on the date(s) and at the time(s) and for the 
purpose stated on the permit. 


c) A fee will be charged for extra caretaking services if rental group/organizations fails to 
vacate the permitted facilities on time (see Section 7.1 (b)). 


Supervision of Permits 
a) The rental group/organization shall be responsible to the school principal/caretaker for 


complying with all the provisions of this Permit Policy. The rental group/organization 
shall comply with the principal’s/caretaker’s instructions at all times. 
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C) 


c) 


g) 


h) 


6-SDd 
Rental supervisor is responsible to ensure that their participants, spectators and children 


of such remain within the designated rental area, and leave the school on or before the 
ending time of the rental permit. 


The supervisor of any after hours school or other Board activity shall be responsible to 
the Principal of the school for complying with all the applicable provisions of this Permit 
Policy. 


The rental group/organization shall provide reliable and competent adult supervision at 
all times during the permit activity. When rental groups/organization are renting 
multiple facility space, there must be a supervisor in charge of each area: i.e. when many 
classrooms are used, there must a supervisor for each classroom. 


The supervisors shall identify themselves to the school caretaker before the start of the 
permit activity. 


The rental supervisor and the Principal or the caretaker shall examine the permitted 
facilities before and after the permit activity noting any facility deficiencies on a “School 
Facilities Inspection Report” form. Both parties sign the form. The permit holder will 
be responsible to remedy all noted deficiencies and/or make full restitution resulting 
from the rental user. The privilege to access to any Board facility may also be withdraw. 


The rental group/organization shall ensure that the permit activity does not interfere with 
the regular school program, or with any other permit activities that are in the building. 


Children and youth members must be supervised at all times and must not enter the 
school] before the leader arrives. 


Security 


a) 


b) 


c) 


During the time of the rental, the caretaker may lock the outside doors after all members 
of the group have entered the building. The rental group/organization shall notify the 
caretaker on duty if a stranger to them enters the building. For purposes of building 
security, the caretaker shall advise the rental groups of entry and exit doors. 


If there isn’t a public phone available in the rented area, the rental group/organization 
shall be advised to have access to a cell phone for general use and emergencies. 
Secondary and large elementary school caretakers have pagers with a common system # 
(572-4855). 


The rental group/organization shall be asked to inspect the school accompanied by the 
Principal or a caretaker before and after each event. Both parties shall sign a School 
Facilities Inspection Report. Any damage, misconduct or extended hours will be 
recorded on this form. The form shall be forwarded to the Accommodation and 
Planning Department. 


d) Rental group/organization whose misconduct has been reported by the school may have 
their permit cancelled. The Board may require a security guard be employed to supervise 
the group to ensure compliance with permit regulations. The cost of a security guard will be 
the responsible of the rental group/organization. 
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Advertising 


a) Advertising distributed by the rental group/organization in connection with a permit 
activity shall not be presented in such a way that the Board is endorsing the event. The 
facility name can only appear as a location site. The telephone numbers of the school 
and Accommodation and Planning Department shall not be included. Te 
Accommodation and Planning Department will not give out telephone numbers or 
contact name of the rental group/organization to any inquiries. 


b) No advertising in connection with a permit shall be displayed on or affixed to any part of 
the school building or grounds unless otherwise approved. 


Smoking, Alcohol, & Gambling 


a) Smoking and drinking alcohol is prohibited in school buildings and on school grounds. 
Permission is needed from Trustees for liquor on the premises. A written request is 
required addressed to the appropriate Superintendent of Schools at least two (2) months 
prior to the event. 


b) Games of chance, lotteries, bingo games and gambling are prohibited in Hamilton- 
Wentworth District School Board schools. 


Vehicles & Parking 


a) People may enter and park their vehicles on school property to attend permit activities. 
However: 


" sufficient parking is not guaranteed by the Board. 

" parking is restricted to the areas designated by the principal/caretaker of the school. 
No parking is allowed on the field or paved playground. Overnight parking is 
strictly prohibited. 

" the rental group/organization is solely responsible and liable for all vehicles that 
enter or park on school or Board property to attend the permit activity. 


Assignment of Permit 

a) The rental group/organization shall not assign or transfer the permit or part with or share 
possession of the permitted facilities without approval of the Accommodation and 
Planning Department. The permit for the rental group will be cancelled. 

Government Regulations 

a) The rental group/organization shall conform with the Regulations of the Province of 


Ontario and By-Laws of the City of Hamilton and Region, including the Fire 
Regulations, the Sunday Sports By-Law, the Noise By-Law, etc. 
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b) 


e) 
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The rental group/organization shall ensure that all aisles, hallways and stairways in the 
building and all exits from the building are kept free from obstruction at all times. 


The rental group/organization shall not use the aisles, hallways, and stairways in the 
building and the exits from the building for any purpose other than entering and leaving 
the permitted facilities. 


The rental group/organization shall not bring or retain in the permitted facilities any 
products or materials that may be a fire risk or that may conflict with the regulations of 
the Fire Department or Public Health Department. 


The Board shall not be responsible for any losses, damages, costs or expenses that may 
be caused by or may result from the failure of the rental group/organization to ensure 
that the permit activity conforms with the Regulations of the Province of Ontario and the 
By-Laws of the City of Hamilton and Region. 


Other Regulations 


a) 


b) 


c) 


The Board reserves the right to introduce any other regulations that may be necessary in 
the reasonable opinion of the Board to protect and preserve the order and cleanliness of 
the building and the safety and health of the occupants of the building. 


Any additional regulations that are introduced by the Board shall be observed and 
performed by rental group/organization at all times. 


Any group/organization wanting to use pyrotechnics must indicate such on the 
Application Form. Risk Management measures required to be completed before the 
event are listed below: 


" The Board’s insurance broker requires 30 days notice prior to approving pyrotechnic 
displays on school property. 

" The Hamilton Fire Department is to inspect the pyrotechnic display prior to the 
show. Group/organization must provide a demonstration for the representative of the 
Hamilton Fire Department. 

"  Group/organization shall provide the brand/and or trade name, address of the 
manufacturer of the pyrotechnic material and an explanation of their use to the 
Hamilton Fire Department. 

" Group/organization provide a written plan to deal with a fire situation should it 
occur, including methods to control a fire emergency safely and efficiently and the 
name, address and telephone number of person(s) to contact in case of fire during 
non-operating hours. 

" Group/organization supply the Board with: 

" a Certificate of Insurance for liability coverage of $2M naming the 
Hamilton-Wentworth District School Board as an additional insured 

* a signed waiver form releasing the Board from any and all liability in the 
event of a lawsuit for personal injury, loss or damage. 
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Liability & Insurance 


8.1 


8.2 


Liability & Indemnity 


a) 


b) 


c) 


d) 


The rental group/organization shall be liable for the cost of remedying any and all 
damage caused by or resulting from the rental group/organization’s use of or activity in 
or on the property of the Board. 


The Board shall not be liable for any loss of property that is incurred by the rental 
group/organization while it is in or on the property of the Board. 


During the use and occupation of the premises the rental group/organization shall 
indemnify and save harmless the Hamilton-Wentworth District School Board, its 
officials, trustees, employees and agents from and against any and all liability 
whatsoever resulting from injury or damage to person, persons or property by reason of 
or as a result of the use and occupation of the premises directly or indirectly. 


If without default on its part the Board is made a party to any litigation or appeal thereof 
against the rental group/organization, then the rental group/organization shall protect and 
indemnify the Board and pay all costs, expenses, and reasonable legal fees that are 
incurred or paid by the Board in connection with such litigation or appeal thereof. 


Insurance 


a) 


b) 


The rental group/organization shall request a Certificate of Insurance from their 
insurance broker for General Liability insurance in the amount of $2 million naming the 
“Hamilton-Wentworth District School Board” as an additional insured on the policy to 
cover the period of time requested by the group. The rental group/organization shall 
submit to the Accommodation and Planning Department a Certificate of Insurance 
obtained from their insurance company reasonably acceptable and in a form reasonably 
satisfactory to the Board before the start of the permit use. 


The Board will purchase insurance for groups who are unable to provide a Certificate of 
Insurance. The cost of insurance will be reflected in the permit. Once the Certificate of 
Insurance is received, the permit will be released to the rental group/organization and 
school. The Certificate of Insurance from this company will be sent to the organization 
with the original copy residing at the Rental Department. 
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The Hamilton-Wentworth District or 100 Main St. W. 
School Board it ey Soar a P. O. Box 2558 
Hamilton, ON 


» PERMITAPPLICATION ©... 


Fax (905) 521-2536 


This application must be received by the Accommodation and Planning Department at least 15 working days 
before the starting date of the permit. All information requested below must be provided or the permit will be 
delayed. Please type or print your entries. 


Name of Group or Organization 


Mailing Address City 
Province Postal Code Telephone Fax 
Purpose of Permit Number of people attending 
Ages: Under 12 © 12-18 © 18-65 © Over 65 © 


Please complete the following information if you will be charging any fees in connection with this permit activity: 
Membership Fee © Program Fee © Admission Fee @ Amount of Fee $ 
Intended Use of Proceeds 


SPACE AND TIME REQUIREMENTS 


Name of School Required Alternative Location 
co) Preferred Day(s) of Week One Time © Every Week © 
Date: From To 
Time: From @am. © pm. To © am.® pm. 


Facilities Required: GYM AB@® C@® D ® _ Board does not supply equipment 
CLASSROOM(S) © Please specify how many rooms 
AUDITORIUM © CAFETERIA © LIBRARY © 
CAFETORIUM © OTHER ©, Please specify: 


At the discretion of the school and Manager of Caretaking Services, permission may be granted to use Board 
facilities during holiday periods @® Christmas @ March break @ Summer _ @ Statutory 


Please specify the date(s) 
a ae ee ee 
Please list any specific equipment requirements for your event: 


a ee 


Note: Proof of Insurance in the amount of $2M must be provided prior to issuance of Permit (see reverse 
for further information). 


Note: Payment and Certificate of Insurance are required prior to the issuance of the permit. Fees for 
short-term permits (one month or less in duration) shall be paid in full. Fees for the long-term permits 
(more than one month duration) can be paid in advance by equal monthly installments. 


rame of Applicant Title 
Telephone of Applicant: Work Extension Home 
Date of Application Signature of Applicant 


THE HAMILTON-WENTWORTH DISTRICT SCHOOL BOARD 
RULES GOVERNING THE USE OF SCHOOL PROPERTIES 


GENERAL 

Below are detailed the Rules governing the use of all school facilities by 
Community Groups. Compliance with these rules will be monitored by Board 
personnel. FAILURE TO COMPLY WITH ANY OF THE RULES WILL 
RESULT IN IMMEDIATE CANCELLATION OF THIS CONTRACT BY 
THE HMILTON —WENT WORTH DISTRICT SCHOOL BOARD. 


Applications to use space in buildings shall be submitted to the Rentals 
Department at least three weeks before the start of the permit use. Application 
forms are available at the Rentals Department, Education Centre at Main & Bay 
Streets. Please call (905) 527-5092, ext. 2524 or fax (905) 521-2536. 


RESERVATIONS 

1. Schools shall have first claim to the use of their respective buildings at all 
times, and any agreement made with an outside organization must be 
contingent on the needs of the program of the various schools and such 
agreements may be terminated or altered at any time. 


N 


All use of schools by outside groups shall be automatically cancelled when 
schools are closed due to inclement weather, stnkes, or any other causes 
beyond the control of the Board. 


USE OF FACILITY AND APPLICABLE CHARGES 

1. ADEQUATE ADULT SUPERVISION (Adult is 18 years of age or 
older) must accompany all rental groups. This supervision must be 
with the groups at all times during the rental time period. It is the 
responsibility of the group supervisor to ensure that their participants 
remain within the designated rental area, that damage to building and 
grounds is not permitted and that all group participants leave the 
school on or before the ending time of the rental permit. Board 
personnel will monitor all groups to ensure adequate supervision is 
maintained. When groups are renting multiple facility space, there 
must be a supervisor in charge of each area; ie. when many 
classrooms are used, there must a supervisor for each classroom. 
Youth group members must not enter the school before the leader 
arrives. 


2. Rubber-soled shoes must be worm at all times in gymnasium or auditonum 
for all sports activities. Floor hockey is not permitted in any school 
gymnasium unless plastic floor hockey equipment is used. Indoor soccer 
balls must be used for all soccer rental activities. 


3. Rental Charges or this agreement do not include the use of school 
equipment other than volleyball standards and basketball nets. Sporting 
equipment such as volleyball nets, balls, floor mats, scoreboards, etc. are 
not included as part of the rental agreement. 


4. The use of the building must be confined to the hours specified by the 
applicants in this application. Each rental group/organization will inspect 
the facility list on the permit with the Caretaker before and after the event. 
The Caretaker will require each group to sign the School Facilities 
Inspection Report. Any damage, problems during the event, extended 
time and additional hours for clean up will be noted on this report. Any 
additional costs will be assessed to the rental group/organization.. NOTE: 
Overtime charges are subject to change without notice. 


5. The Board will seek full restitution for any damage done to our buildings 
or grounds by the Permit Holder. 


6. Rental charges do not include the use of school sound system and lighting 
for auditoriums. This must be arranged directly with the school and an 
additional charge will apply. 


7. All permit fees shall be paid directly to the Rentals Department of the 
Board. Payment is made payable to the Hamilton-Wentworth District 
School Board. Permits will be held until payment is received. Fees for 
short-term permits shall be paid in full. Fees for long-term permits can be 
paid in advance with equal monthly installments beginning the 1" of every 
month. Short-term means one month or less and long-term means more 
than one month in duration. Once payment is received, the permit will be 
released to the organization and school. Any bank charges will be the 
responsibility of the group/organization. 


8. In default of payment or non-compliance with any conditions for use of 
facilities as specified above, the accommodation will not be available. 
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Cy, a who cancel a permit must inform the Rentals Department in 
writing seven (7) days before the event. There will be a cancellation fee of 
$25.00 if notice is less than seven (7) days. The cancellation fee will be 
deducted from the amount of the refund. Organizations who alter dar-- 
tumes, or location will be granted one free alteration to the permit. 7 
will be a $10.00 processing fee for each subsequent alteration. 


LIABILITY AND INSURANCE 

The rental organization agrees to the following: 

a) to assume full responsibility for the acts and conduct of all persons 
admitted to the Premises 

b) to release the Board from any and all liability to any person for any loss, 
damage, or injury to any persons or property incurred in or upon the 
Premises 

c) to supply and provide proof of insurance. Organizations shall request a 
Certificate of Insurance from their insurance broker for General Liability 
insurance in the amount of $2M naming the “Hamilton-Wentworth District 
School Board” as an additional insured on the policy 

d) that during the use and occupation of the Premises the Permit Holder shall 
indemnify and save harmless the Hamilton-Wentworth District School 
Board from and against any and all liability whatsoever resulting from 
injury or damage to person, persons or property as a result of the use and 
occupation of the Premises. Rental group shall sign a form stating such. 


MISCELLANEOUS 
1. The Caretaker of the building must_be on duty during the hours of 
possession by the organization or school groups using the building. 


2. Permits are not assigned or transferable. 


3. Arrangements must be made through the school for the use of any school 
equipment such as tables/chairs at least five (5) days prior to occupancy. 


4. Anyone wishing to have the piano tuned must do so at their own expense 
but must use a Board approved tuner. Anyone wishing to have the piano 
moved from one level to another—i.e. from floor level to stage, must do so 
at their own expense and with Board approved movers. The piano is to’ 
returned to the original location after rental. & 


5. No food or drinks to be served or consumed in foyer or taken into 
auditoriums and gymnasiums with the express authority of the Board 
office. Alcoholic beverages will not be permitted in buildings or on the 
grounds without prior approval of the Board of Trustees. 


6. There must be NO SMOKING in any part of the school building or on 
school property as such is law according to Bill 119, subsection 9 and also 
the Insurance Schedule of the Board of Education. 


7. Games of chance, lotteries and gambling in any form are forbidden on 
school property. 


8. All tables, chairs, dishes and other equipment brought into the school by 
the rental group shall be removed promptly after the permit activity. 


FIRE PREVENTION 


1. Before each performance it will be the responsibility of the production 
manager and the school foreman to raise and lower the safety curtain. 
When the stage is not in use, the safety curtain must be in a lowered 
position. 


2. All scenery, special effects, props, etc. must be approved by the Hamilton 
Fire Prevention Bureau at least 24 hours prior to presentation or dress 
rehearsal. Pyrotechnics are prohibited in school buildings. 


3. The seating capacity in the auditorium, gymnasium, cafeteria must not 
exceed the Fire Department's limit indicated on the capacity listings 
posted in these facilities. 


4. In compliance with Hamilton Fire Prevention Bureau regulations. 
immediately on the sounding of the fire alarm, the house lights will 
tumed on, the safety curtain lowered and the audience requested to le. 
by the nearest exit. Only when the fire is brought under control or it is 
determined that it is a false alarm by the Fire Department will the audience 
be allowed to re-enter the auditorium. 


Hamilton - 
Wentworth 
District 


@croo! Board 


SCHOOL ACTIVITY 
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NOTIFICATION OF SCHOOL USE REQUIREMENTS 


School: C -~S6 


The number of applications we receive for permit use of school Space, especially gymnasiums, 
continues to increase each year. We would like to receive your requirements for school space 
during the next school year so we can satisfy all your needs before processing other permits. 
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How to Apply 


In the form below, please enter the actual periods of time and dates you want to use school space. 
For example, enter 6:00 — 9:00 under the column headed “Single Gym” next to “Monday” if you 
want to use the single gym for a school team in your school from 6:00 p.m. to 9:00 p.m. on 
Mondays. This can be used for outlining dates for school plays, team sports, awards, graduations. 
etc. The Accommodation and Planning Dept. does not issue permits for the use of school 
facilities from 7:00 a.m. to 6:00 p.m. 


Please list below any dates you may have to set aside for special school activities (ex. Exams being 
written in gyms, gymnastics equipment set up in gym for a certain time period - no rentals allowed: 
school play - storage of props preventing outside rentals, etc.): 


When to Apply 


Please return this form to the Accommodation and Planning Dept. by June 15, 2000. School events 
will be permitted. Those dates will not be available to the community. Over the summer the 
Accommodation and Planning Dept. will schedule groups into the timeslots left available. 


Do not hesitate to call the Accommodation and Planning Department at 527-5092, Ext. 2524 if 
you have questions or concerns about this application. 
Making Changes 

The Accommodation and Planning Dept. requires at least three-weeks’ advance notice if you want to 
change the above requirements for any reason after the permits are issued. Other permits may have 
to be cancelled and a rental group needs time to reschedule their activities. Schools must contact the 
group first, then the Accommodation and Planning Dept. when a school event cancels a permit. The 
group will be refunded or their permit extended as approved by the school. 
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SCHOOL FACILITIES INSPECTION REPORT 


Date: 


School: 


Name of Organization: 


We, the undersigned, have inspected the facilities allocated to the above organization PRIOR to 
their use and agreed that everything is in order except the following: 


oO eo SSS 
a ee eee 
ee ee 
ee ee ee ee 


Signature of Caretaker Signature of Person in Charge ae 


We, the undersigned, have inspected the facilities allocated to the above organization AFTER 
their use and agree that everything is in order except the following: 


a ee 
a ee ee eee 
————S SSS ee ee ee re 
re ee ee 


This in no way releases the renting organization from responsibility for damage not discovered at 
the time of inspection. We further agree that the regulations have been adhered to, except for the 
following: 


a ac 
ee ee ee 


Se ee ee eee 
ee ee eee eee Se 


ae Se ee ee ee a rd Rene FE ae 
Signature of Caretaker Signature of Person in Charge 
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School Name: 


Type of Rentable Facilit 


|) Gym—Number of gyms/play-assembly areas 
Size (LxWxH) 1) Sq. Ft. 
2) Sq. Ft. 


Is gym equipment available? YO NO 


Change Rooms: Male O 

2) Auditorium YE “Ne 
3) Regular Classroom Yo oN 
4) Computer Lab(s) YE NIG 
5) Library Yao Na 
6) Staffroom ee 
7) School Office Yoels AN 
8) Principal’s Office Yo NG 
9) Kindergarten Yeo Ne 
10) Art Yo Ne 


a YEN 


If yes, please identify 


GUIDELINES FOR FACILITY USE 
Elementary School 


Activity Vv 
Basketball O 
Volleyball O 
Badminton O 
Ball Hockey O 
Indoor Soccer O 
Other, please specify 


Condition(s) for Use 


SS — eee 
eS 


Storage Area YO NO 
Seating Capacity With Chairs 


Female 0 How many? 


Seating Capacity Sound YO NO Piano YO NO 


If yes, what condition(s) apply 


If yes, what condition(s) apply 
eS re eee, oe) Ney SR A 


If yes, what condition(s) apply 
a 


If yes, what condition(s) apply 


If yes, what condition(s) apply 
Sit ee ee eee eee 


If yes, what condition(s) apply 
a eT CE na a ee 


If yes, what condition(s) apply 
a 


If yes, what condition(s) apply 
ah a 


If yes, what cond ‘S) apply oO 
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Ajdde (s)uontpuos yey 


Ajdde (s)uontpuoo yey 


Ajdde (s)uonipuos yey 


Ajdde (s)uonipuos yey 
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School Name: 


GUIDELINES FOR FACILITY USE 


APPENDIX E 


Type of Rentable Facilit 


|) Gym—Number of gyms/play-assembly areas 


Size (LxWxH) 1) 
2) 
3) 


4) 


J 
-) Is gym equipment available? YO 


Is specialized equipment available i.e. scoreboard, mats, soccer nets, etc.? YO) NO _ If yes, conditions for use 
Female 0 
Bleachers: YO NO Seating Capacity: 


Change Rooms: Male O 


2) Auditorium ae 


Dressing Rooms YO NO How many? 


3) Regular Classroom yd 
4) Computer Lab(s) y a 
5) Library yl 
6) Staffroom y (El 
7) School Office be 


8) '® al’s Office YO 


Sq. Ft. 


Sq. Ft. 


Sq. Ft. 


Sq. Ft. 


NO 


No 


NO 


NO 


NO 


NO 


NO 


NO 


Can all gyms be used for the same type of activity? Please specify any exceptions: 


If yes, 


Secondary School 


Activity V Condition(s) for Use 
Basketball O 
Volleyball O 
Badminton O 
Ball Hockey O 
Indoor Soccer O 


Other, please specify 


SSS eee 


please identify 
Sa ee rs a 


How many? Showers: YO NO 
Storage Rooms Available YO NO 


Seating Capacity Piano. YO. Ni 


If yes, 
If yes, 
If yes, 
If yes, 
If yes, 


If yes, 


Sound/Lightng YO NO Stage Crew Required: Y O NO 


what condition(s) apply 


what condition(s) apply 


what condition(s) apply 


what condition(s) apply 


what condition(s) apply 


what cond S) apply © 
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Ajdde (s)uontpuos yeym 
Ajdde (s)uontpuos yeym 
Ajdde (s)uonipuos yeym 
Ajdde (s)uontpuos yeym 
Ajdde (s)uonipuos yeym 
Ajdde (s)uontpuoo yey 
Ajdde (s)uontpuos yey 
Ajdde (s)uontpuos yey 
Ajdde (s)uontpuos yeym 
Ajdde (s)uontpuos yey 
Ajdde (s)uontpuos jeym 
Ajdde (s)uonipuos yey 
Ajdde (s)uontpuos yey 
Ajdde (s)uonipuos yey 


Ajdde (s)uonipuos yey 


[LUNOD [ooyyS Jo seYD 
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ON 


ON 


ON 


ON 


ON 


ON 


ON 


ON 


ON 


ON 


ON 


ON 


ON 
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APPENDIX M 
Policy No. 


FACILITY USE 


COMMUNITY USE 
OF SCHOOLS 


“ HAMILTON-WENTWORTH 
sider Fea Sr ed Date Approved: Projected Review Date: 


BOARD 


POLICY STATEMENT: It is the policy of The Hamilton-Wentworth District School 
Board to make its facilities/properties available to the fullest extent possible, 
recognizing their importance to the community, within the established guidelines, 
with due regard for preservation of the educational program, available resources and 
for the protection and maintenance of Board property at no cost to the Board. 


RESPONSIBILITY: Superintendent of Business and Treasurer 
OPERATING PROCEDURES: 


1. Community Partnerships are valued and such relationships will be fostered and encouraged through the 
School Principal in accordance with administrative procedures. 
Editorial Note 
The Superintendent of Education whose portfolio includes community connections will develop criteria, 
] rental reductons strategy and a partnership application process to effecuvely address the administration of 
community partnerships. 


2. Municipal programs that are pursued through Culture and Recreation initiatives will be recognized through a 
reciprocal shared use agreement. The exchange of facilities, at no cost, will support school program 
demands on municipal facilities in accordance with the following principles: 

a) That the curricular and co-curricular educational and community recreation activities are important 
elements of the school and community experience. 

b) That the availability of facilities will be maximized for the students and communities. 

c) Decision-making of schools and municipalities will be respected, and the working relationships between 
municipalities and the school board will be enhanced. 

Editorial Note 

A draft reciprocal agreement has been developed. The final agreement will need to be in a form sausfactory 
to the Board’s solicitor and approved by each signatory. The current municipal amalgamation will likely 
delay approval of this agreement. However, the intent of the draft reciprocal agreement will be pursued for 
the September 2000 startup. 


3. All Child Care programs will be co-ordinated through the Child Care Program Leader. A consistent child 
care agreement will be established with each child care program to appropriately document the rights and 
obligations of the Child Care program and the Board. 

4. All Community use will be co-ordinated through the Accommodation and Planning Department. 

5. All access to school facilities outside of the defined core hours will be supported by a “Permit”. 


6. All applicable fees will be applied to the permit subject to the parameters of the established fee model and 
oO resulting rate schedule. Schools will be allocated a share of revenues based on a formula driven model. 


—~“ 
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APPENDIX M 


Only the school principal, vice-principal and/or caretaker will be solely responsible to ensure safety, security 
and maintenance during “rental” of a school building and as such must be present during “permitted” use. 


Facilities will be available for community use outside of school designate times in the following sequence 
- partnerships 

- local community non-profit youth groups 

- local community non-profit adult groups 

- local commercial or business 

- other 


School master keys are not to be released out of the immediate control of the school principal, vice-principal 
or caretaker. 
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The Hamilton-Wentworth District School Board 


Memo 
TO: Merv Matier, Director of Education and Secretary 
FROM: Don Grant, Superintendent of Business and Treasurer 


Irene Polidori, Manager of Financial Services 
Lucy Veerman, Manager of Budget 


DATE: April 13, 2000 


RE: 1999/2000 Financial Report - January 31, 2000 


Recommendations: 


Moved by: 


That the 1999/2000 Financial Report - January 31, 2000 be received for information. 


Rationale: 
The attached report identifies expenditures and revenues as at January 31, 2000. Commitments are included 


in the expenditures. The report also includes explanatory notes and surplus (deficit) issues identified to 
date. 
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The Hamilton-Wentworth District School Board 


1999/2000 Financial Reporting 


Expenditures 


CLASSROOM 


Classroom Teachers/Library/Guidance $ 


Occasional Teachers 
Educational Assistants 
Classroom Computers 


Textbooks and Supplies 


Professionals and Para-Professionals 


Staff Development 


NON-CLASSROOM 
Co-ordinators and Consultants 
Teacher's Preparation Time 
Principals & Vice-Principals 
Department Heads 
School Office 


Continuing Education 


BOARD ADMINISTRATION & GOVERNANCE 


Trustees 
Directors & Supervisory Officers 


Board Administration 


TRANSPORTATION 
Pupil Transportation 


PUPIL ACCOMMODATION 
Operations & Maintenance 
School Renewal 
New Pupil Places 
Other Capital and Approved Debt 


Total Expenditures 


Revenues 


Student Focused Funding - Legislative Grants $ 


Miscellaneous Revenue 


Total Revenues 


Budget Actuals % of 
Approved Revised as at Revised 
June 1999 Budget Jan 31 2000 Budget Notes 
Note 1 
181,504,541 181,778,531 85,287,104 46.92% 

4,352,736 4,352,736 2,254,619 51.80% 

9,849,251 10,049,251 4,554,277 45.32% (2) 

3,319,883 3,319,883 1,968,535 59.30% 
12,400,780 12,328,045 5,518,359 44.76% 

6,009,803 6,157,538 2,714,637 44.09% 

760,290 760,290 126,191 16.60% 
218,197,284 218,746,274 102,423,722 46.82% 

2,314,328 2,314,328 1,176,248 50.82% 
23,175,140 23,175,140 10,863,971 46.88% 
16,392,577 16,392,577 7,652,731 46.68% 

598,358 598,358 289,403 48.37% 

8,720,251 8,938,315 3,817,256 42.71% 

2,600,901 2,600,901 1,024,787 39.40% 
53,801,555 54,019,619 24,824,396 45.95% 

125,000 125,000 37,257 29.81% 

1,454,842 1,454,842 577,993 39.73% 
10,136,265 10,136,265 4,067,436 40.13% 
11,716,107 11,716,107 4,682,686 39.97% 
11,041,417 11,041,417 5,557,829 50.34% (3) 
37,189,061 36,770,997 15,680,986 42.64% 

6,689,300 6,689,300 2,903,740 43.41% 

8,793,644 8,793,644 2,637,894 30.00% 
52,672,005 52,253,941 21,222,620 40.61% 

347,428,368 347,777,358 158,711,253 45.64% 
344,081,437 344,430,427 141,666,176 41.13% (4) 

3,346,931 3,346,931 901,581 26.94% 

$ 40.99% 


347,428 368 


347,777,358 


142,567,757 
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The Hamilton-Wentworth District School Board 
1999/2000 Financial Reporting 


Notes to Financial Information 


January 31, 2000 


Note 1 


The 1999/2000 Budget was approved on June 14, 1999. Subsequent to this date, the Board has approved 
motions which have reallocated the budget between expenditure categories. These are referenced in the 
notes below: 


September 9, 1999 Regular Board: 
It was moved that the Board transfer the following monies into the Educational Assistant 
budget line for 1999-2000: 
(a) $200,000 be transferred out of the temporary assistance budget Educational Assistants 
to the permanent salary line for Educational Assistants. 
(b) $200,000 be transferred from Plant Operations. 


September 23, 1999 Regular Board: 
It was moved that the Board transfer the following monies in order to address the 1999/2000 
cost increase resulting from the negotiated settlement with OCTU: 
(a) $72,735 be allocated from the Textbook and Classroom Supplies budget ($57,466 from 
School Budgets and $15,269 from the Central Allocation) to the salary line for Professional 
and Para-professional staff. 
(b) $100,000 be allocated from the temporary assistance budget for School Secretarial staff 
to the permanent salary line for School Secretarial staff. 
(c) $218,064 be allocated from School Operations: Repairs budget to the salary line for School 
Secretarial staff. 
(d) $473 be allocated from School Operations: Repairs budget to the salary line for School 
Operations staff. 
(e) $2,636 be allocated from Continuing Education: Supplies budget to the salary line for 
Continuing Education staff. 


September 23, 1999 Regular Board: 
That the Superintendent of Education with the elementary teaching staffing portfolio be 
authorized to hire up to 5.5 teachers greater than the staffing allocation provided 
in the approved 1999/2000 budget. The Staffing Report presented to October 7, 1999 
Education Committee reflects the increase in elementary teacher staffing. 


iey 
The Hamilton-Wentworth District School Board 
1999/2000 Financial Reporting 
Notes to Financial Information 
January 31, 2000 
Page 2 
Note 2 


The collective agreement approved by the Board on September 9, 1999, provided for 355.50 Educational 
Assistant positions based on 30.0 hours per week. In order to re-establish the number of E.A. positions 
back to 355.5 and accommodate the wage adjustment, monies were reallocated within the existing budget. 
At the Regular Board meeting of October 14, 1999, the Board approved the following motion: 

That the Board increase the full-time equivalent Educational Assistant positions to 

380.00 for the 1999/2000 year. 


This increase of 24.5 additional full-time equivalent positions equals approximately $720,000 and does 
not have an offsetting funding source. 


Note 3 


At the November Business Committee, a report was presented identifying a projected transportation 

deficit for 1999/2000 of $540,000. This is due to the impact of the elementary teacher's collective agreement 
on bell times and three additional service days as a result of the approval of the 1999/2000 school calendar. 
The actual expenditures for October are based on service levels existing during the month of June. The 
subsequent months expenditures are then adjusted once service levels have been finalized 


Note 4 


Actual elementary enrolment at October 31, 1999 was 336.18 (FTE) lower than projected . Expenditures and 
revenues in the 1999/2000 Budget were calculated based on projected full time equivalent (FTE) enrolment as 
at October 31, 1999 and March 31, 2000. This enrolment is weighted at 0.50 for each of the count dates. 

The impact of the reduction in enrolment is as follows: 


Foundation grant $ (1,130,000) $ (1,130,000) 
Special Education (SEPPA) (120,000) (120,000) 
Early Learning Grant 700,000 700,000 


$ (550,000) $ (550,000) 


a ee ee ee 
Surplus (deficit) issues identified to date: 


Transportation $ (540,000) $ (540,000) 
Educational Assistants (720,000) (720,000) 
Student Focused Funding - Legislative Grants (550,000) (550,000) 
Increase in 5.5 Teachers ( per note 1) (350,000) (350,000) 

$ (2,160,000) $ (2,160,000) 


The Hamilton-Wentworth District School Board 


Memo 


To: Merv Matier, Director of Education and Secretary 
From: Don Grant, Superintendent of Business and Treasurer 
Date: April 13, 2000 

Re: Substitute Employee Management System (SEMS) 


Recommended Action: 


Moved by: 


That The Hamilton-Wentworth District School Board approve the selection of TSSi MicroSage as 
the Substitute Employee Management System, the expenditure of $536,000 in order to address 
acquisition and implementation costs and the expenditure of annual operating costs of $80,000 as 
detailed in the April 5, 2000 Substitute Employee Management System Selection Report. 


Rationale: 


The attached Substitute Employee Management System Selection Report is provided to support the 
foregoing recommended action. 


— 
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Management System 


System Selection Report 
April 5, 2000 


| The Hamilton-Wwentworth Disrict School Board 
Substitute Employee 


Cac 


Substitute Employee Management System 


Introduction 


This report provides information related to the implementation of Substitute Employee Management 
System (SEMS), from TSSI MicroSage and interfacing this application with the Board’s HP/Payroll 
system. 


SEMS is an Interactive Voice Response (IVR) system that uses computers; special application 
components and software in conjunction with the public phone system to perform it functions. By 
integrating the SEMS application and the HR/Payroll system, the following processes are 
automated: 


Reporting employee absences 

Selecting the most desirable and available substitute 

Calling substitutes directly and assigning the substitute to the vacancy 
Recording and reporting of system activities 


Providing on-line verbal, hard copy and inquiry screens and reports to 
administrators on the status of absences and absence assignments 


e Reducing employee sick banks as a result of the absence or automatically 
identifying a pay deduct situation 

e Submitting system generated time cards for prompt and accurate payroll 
processing 


SEMS is flexible in its operation and may be expanded to cover many types of employees such as 
custodial workers, educational assistants and secretaries. 


Benefits / Expected Outcome 


Find a replacement in the most prompt and efficient manner 


This will help ensure that replacement teachers are available for instruction as soon as possible and 
students are affected as little as possible by teacher absence. The ‘hands-off replacement process will 
greatly streamline effort across the system. 


The automated system allows the replacement process to begin as soon as the need is identified. 


If a teacher reports an absence in the early evening, the system will start calling replacements 
immediately. The system will continue to call replacements until the absence has been filled. The 
only time the system will stop searching for a replacement is during the specified evening hours. 


Absences can be reported in advance and the system will automatically find a substitute, if 
necessary. 


The system will only call replacement teachers who are available for the date and time required. 
The system will not call a replacement who has already accepted a substitute position, the system 
will not call a replacement who is on a Long Term Occasional assignment, the system will not call a 
replacement who has stated they are unavailable due to personal reasons. Every replacement will 
have a personal calendar maintained in the system. 
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Find a replacement who is best suited for the position 


This will improve the quality of “supply” lessons, enhancing the overall level of instruction and 
improving student outcomes. 


The system will search for available substitutes with the appropriate qualifications / subject 
expertise. These qualifications can be matched at a specialty level such as French, Technical, 
Music, Special Education, Physical Education, Business etc., or it can be at the basic qualification 
level of primary, junior, intermediate or senior. The system will support consistency and familiarity 
with a) the school staff, b) the school culture and c) the student body. 


Accurately capture the costs associated with absences and the subsequent replacement. 


This will allow for improved analysis on supply budgets and will improve the decision making process for 
future budget allocations. It will also improve the Board’s requirement to report on all classroom 
Junding/costs at a school level. 


Every absence will be associated to a specific budget code and every replacement will therefore be 
charged to the appropriate account. 


Access to data related to employee absences, replacements and budgets 


This will improve the ability for schools and corporate staff to analyse and report on absences, supply 
budgets and substitute shortages. It will also improve the decision making process and allow for prompt 
responses to potential problems. 


Every morning the system will provide a school with reports detailing the staff who will be absent, 
who will be in to replace absences, and what absences the system could not fill. The system will 
continue to try and locate a replacement, but through the access to data, the school is now fully 
informed as to the teacher situation within their school. 


Not only will the school have access to the data, but the data is also available to Human Resources 
(HR). This shared knowledge will improve the process of replacement coverage and will improve 
communications between the schools, HR and substitutes. 


Reports can be produced to: 


¢ Help analyse absences. You can evaluate absences by location, by absence 
reason code, showing the number filled, or number not filled. 

e Analyse substitute statistics, number of calls made to each substitute, number 
of accepts, number of declines, cancels, and hang-ups. 

¢ Help understand where you have a shortage of substitutes, by qualification / 
subject expertise if needed. 


As the system is used over the coming months and years, it will facilitate the maintenance, 
availability and analysis of statistical records. 
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Automated interface between the substitute system and the HR/Payroll System 


This will reduce the manual processes performed today, eliminate the duplicate workload and reduce the 
errors associated with the current processes. The automated interface will provided accurate 
information in a timely manner. 


The project will include the interface of data from the HR/Payroll system fo the Substitute Employee 
System for: 


e Permanent staff positions (job performed, location worked and FTE or hours 
worked per week) 

e Employee demographic information (including substitute employee phone 
numbers) 


Interfacing the permanent teacher positions will ensure the SEMS system is aware of the subject that 
needs to be replaced, and at what school. As new substitute teachers are hired, the information will 
be automatically accessible to the SEMS system. There will be no delay in communicating the 
information to the schools and the schools will no longer be dependent on supply lists that are 
always out of date and never reflect the availability of the substitute. The system will immediately 
know of new substitute teachers to call and will immediately know of substitute teachers who are no 
longer available. 


The project will include the interface of data from the Substitute Employee System fo the 
HR/Payroll system for: 


e  Allabsence records (daily). This exchange of data will automate the 
reduction of employee sick banks and automate the reporting of pay deduct 
absence, eliminating the input currently required by every secretary within the 
school. 

e  Allsubstitute time worked. This exchange of data will automate the payment 
process for all casual teacher staff, providing timely and accurate data with no 
data entry requirements within the school, HR, or Payroll. 


School secretaries will no longer need to record the absences or the time worked by the substitute 
teacher. The paper time sheets will be eliminated and HR and Payroll no longer need to be 
concerned with data entry. 


Selection and Evaluation Process 


In response to a Request for Proposal (RFP), the following two vendors submitted a proposal for 
their automated absence reporting and substitute employee management solution: 


TSSI MicroSage, based in Dallas Texas 

CRS, INC. based in Dallas Texas 
An executive summary was developed summarizing the two proposals. Both vendors responded to 
the RFP requests and both vendors provided an extensive list of references with contact names. 
Both proposals offered a very workable solution: however, but the initial assessment did not identify 


an obvious winner between the two recommended solutions. 


Consequently, client references and both TSSI and CRS were contacted directly in order to clarify 
system functionality. 
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A sub-committee was established consisting of Marian Avery, Ken Bain, John DiLiberto, Don 
Grant, David LaCombe and Debbie Russon to review information regarding the proposals and select 
the system for recommendation. The sub-committee unanimously recommends TSSI MicroSage 
based on the following analysis. 


Criteria 


Price 


Qualifications / 
Subject Expertise 


Capability to 
Interface 


Corporate 
Maturity 


Ontario Clients 


Comments Winner 


At first glance TSSI appears to have a higher price than CRS. However, Equal 
after talking to School Boards who were previous users of CRS and now 

use TSSI, the total cost associated with interfacing the application with 

the HR/Payroll system and providing school access to the system, could 
potentially drive the CRS price much higher. 


In talking to CRS directly, it was confirmed that the proposal price did 
not include the software or hardware required to allow the schools PC 
access to the CRS application. 


The TSSI product provided this function within their base product and TSSI 
supported a large number of qualifications to be recorded against each 
substitute. 


The CRS product does not provide the substitute qualifications function. 


Additionally, the CRS product only supports two subjects per 
permanent teacher per location. Therefore, if a secondary teacher taught 
three subjects, this would not be supported and finding substitutes for 
the various subjects would be difficult. The TSSI product supports 
three subjects. 


We contacted five school Boards that had previously used the CRS TSSI 
product and had recently (all in 1999) converted to the TSSI product. 


All of the Boards contacted stated the main reason for converting to 
TSSI was Payroll interface function. 


TSSI MicroSage has been in the automated absence and reporting and TSSI 
substitute employee management system business for 12 years and 
appears to be in stable financial condition. 


When the TSSI clients were asked to rate their satisfaction with the 
application and with the vendor support, they were all very satisfied and 
all very happy with their decision. This is a reflection of vendor and 
product maturity. 


Waterloo District School Board are in the process of implementing the TSSI 
CRS product and we were unable to make contact with the other listed 
Ontario CRS board (Etobicoke). 


TSSI have a number of Ontario installations including Halton District 
School Board. Halton have used the TSSI application for 4 — 5 years 
and they are very happy with the function and the support. 


Dufferin Peel are also users of the TSSI application and they hosted a 
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site visit last year. The implementation was impressive. 


In addition to having local Board’s using TSSI, a local TSSI user group 
meets on a regular basis. The local user group meeting consists of 
Southern Ontario Boards and Boards from New York State. The 
meetings are held in either Toronto or Buffalo. 


Windows based Both vendors provide a Windows based application. TSSI 
application 

In speaking with one school board who were originally a CRS client, 

“after limping along for two years” with the CRS Windows based 

application, they converted to TSSI. 


i 


Implementation 


A Successful Project Implementation 


Every project includes three main components: 


Scope What is to be completed. 
Time When is it to be completed. 
Cost What will it cost. 


The success and focus given to all three components drive the quality of the project implementation. 


If you try to shorten the time line you must either increase the cost (additional resource) or you must 
reduce the scope. If you increase the scope, you must adjust the time line and/or the cost 
appropriately. 


Consequently, all three elements must be planned in concert with one another or the quality of the 
project will suffer and this will equate to client dissatisfaction and reduced benefits. Most projects 
fail due to poor planning up front (i.e. the scope was never fully understood, the cost was 
underestimated or resource requirements / availability were never truly analyzed.) 


The following outlines the recommended implementation, broken into the three main project 
elements. 


Scope 


Installation of TSSI MicroSage automated substitute employee management system including all 
implementation, training and interface requirements such that the following deliverables are 
provided: 


e System conducts search for replacement teacher, contacts potential candidates and confirms 
assignments based on qualifications and availability of occasional staff. In the future system 
may also be used to effect replacement coverage of other employee groups (i.e. E.A.s, clerical, 
etc.) 
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¢ System captures absence data at source regarding teaching, E.A.s, clerical and Principal/Vice- 
Principal staff and effects automatic update of sick leave records. 


e System captures occasional teacher assignments at source and interfaces with the Human 


Resources/Payroll system to automatically submit time record for the replacement’s pay 


ensuring that appropriate controls are in place. 


Time 


This will be a phased in implementation that will require nine months from beginning to end. 


Cost 


TSSI Hardware and 
Software 


Project Team 


Subject Expertise 


Steering Committee 


Technical Support 


Programming 


Telephone, 
Equipment 


TOTAL 


Implementation 
Cost 


Estimated purchase price in Canadian dollars, not to $186,000. 
exceed 


Estimated annual maintenance fees. 


Project Leader to be responsible for the project plan $160,000. 
and project budget. Dedicated attention to the 
management of the project implementation. 


Payroll and HR staff seconded to the project (including 
1.5 system operators). 


School representatives seconded to the project plus 
backfill for permanent staff while attending training 
sessions. 


TSSI for additional skills transfer and assistance with $55,000. 
training and interfaces. 


Cyborg for additional skills transfer in the area of 
interfaces. 


Peel or Halton resource to share experiences & skill. 


School representation and business department $20,000. 
representation 


Resource to assist with the installation, customization $25,000. 
and data conversion. Assist with the interfaces. 


Outside resources to help develop the interfaces. Most $40,000. 
references called used an outside resource (TSSI 
business partner). 


Includes electrical work, telephone wiring and $50,000. 
equipment requirements. 


$536,000. 
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(Annual) 
$25,000. 


$55,000. 
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Funding Strategy: 


Implementation Cost: 


Financial and HR/Payroll Systems project $ 70,000. 
2000/2001 Supply Teacher budget 5% 240,000. 
2000/2001 School Budgets $1.60 per student 90,000. 
* Transfer from Restructuring Funding: Severance 136,000. 

$536,000. 


Annual Operating Costs 
(effective September 1, 2000): 


Professional/Para-professional budget (1.5 system operators) $55,000. 
Computer Services budget 25,000. 
$80,000. 


* There is currently a surplus available in the restructuring funding that was provided by the 
Province to address severance requirements. Permission of the Ministry would be required to effect 
the recommended transfer. If Ministry approval is denied, the $136,000 would be addressed as 
follows: 


e 2001/2002 Supply Teacher budget ( $136,000 = approximately 2.8% of 
budget) 

e bridge funding provided from working reserves since expenditures will be 
incurred in 2000/2001 and replaced in 2001/2002 

e short-term financing impact would be covered from Short-term Financing 
budget. 
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Impact Summary 
Recommended Action: 


That The Hamilton- Wentworth District School Board approve the selection of TSSi MicroSage as the 
Substitute Employee Management System, the expenditure of $536,000 in order to address acquisition and 
implementation costs and the expenditure of annual operating costs of $80,000 as detailed in the April 5, 
2000 Substitute Employee Management System Selection Report. 


The impact of approving the foregoing recommended action is as follows: 


i Benefits/Expected Outcomes 


Find a replacement in the most prompt and efficient manner. 

Find a replacement who is best suited for the position. 

Accurately capture the costs associated with absences and the subsequent replacement. 
Access to data related to employee absences, replacements and budgets. 

Automated interface between the substitute system and the HR/Payroll System. 


VVVVWV 


WY Yes © No’ Recommended action is consistent with board beliefs and criteria for 
decision making. 


2. Target Audience “ 
Audience recommended action is expected to impact: Students. Supply Teachers. School, 
HR & payroll staffs. 

Annual number expected to benefit in any 12 month period: 


2) 3. Costing detail = 


Effective date of recommended action: April 20, 2000 


Start-Up Cost Operating Cost Operating Cost 
(*This year residual) (Next Full Year) 
Permanent Staff: 
FTE = $ $55,000. 
Salary + Benefits 
| Temporary Assistance: COUN be Se ae, 
Supplies 
(description): 
TTSI Hardware and Software $186,000. | $ $25,000 
Subject Expertise $55,000. | $ $ 
| Steering Committee $20,000. | $ $ 
Technical Support $25,000. | $ $ 
Programming $40,000. | $ $ 
Equipment 
(description): 
Telephone, equipment $50,000. | $ $ 
$ $ $ 
Total $536,000. | $ $80,000_ 


*This Year Residual = From effective date of recommended action to the end of the current budget year. 
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A Funding 

Source Recommended: 

Financial and HR/Payroll Systems project $ 70,000. 

2000/2001 Supply Teacher budget 5% 240,000. 

2000/2001 School Budgets $1.60 per student 90,000. 

* Transfer from Restructuring Funding: Severance 136,000. 

$536,000. 


Annual Operating Costs 
(effective September 1, 2000): 
Professional/Para-professional budget 


(1.5 system operators) $55,000. 
Computer Services budget 25,000. 
$80,000. 


Activities/programs negatively impacted by shift of funding: Marginal one-time decrease in 
Supply Teacher and School Budgets. 


Compliance with legislated enveloping requirements: 


Yes No 

Y oO Classroom Non/Classroom 

Y og Special Education 

Y oO Board Administration and Governance 
0 


Y School Renewal/Debenture/New Pupil Place 


Date: April 5, 2000 


Note: 
Impact Summary not required if recommended action is to receive report for information. 
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& TO: Merv Matier, Director of Education and Secretary 
FROM: A. Cupido, P. Eng., Superintendent of Plant Services 
RE: ROUSSEAU PUBLIC SCHOOL - CREATIVE PLAY STRUCTURE 
DATE: 2000 04 13 


Recommendation: 


Moved by seconded by that the 


installation of a creative play structure on the Rousseau Public School site, as shown on the 
attached plan, be accepted as information. 


Background: 

Reference is given to the attached correspondence regarding this creative playground 

plan. 

The following terms shall also apply: 

ie The site location will be mutually agreeable between the school and the Plant 

eS Department and utility locates will be the responsibility of the parent group. An 
existing old creative play structure is to be removed and it is proposed that the 
new structure will be placed in the same location. 

Li Installation must be performed in accordance with the manufacturer in order to 
secure proper warranties. 

3: Equipment installed must meet CAN/CSA Z614-98 standards and any new 
amended standards if applicable at the time of installation. 

4. The Plant Department will perform routine inspections of the structure and 
provide limited maintenance as necessary. In addition, the Plant Department 
will arrange to have an annual inspection of the structure performed by an 
outside firm to ensure structure safety. 

mb 


ROUSSEAU PUBLIC SCHOOL 
103 McNiven Road 


Ancaster, Ontario CSG 
Telephone/Fax: (905) 648-6142 


Home of the Rams 


a 
" HAMILTON-WENTWORT™ 


DISTRICT SCHOOL 
BOARD 


Do: Ken Bain 
Superintendent of Schools, County West 


From: Bob Vardy 
Principal of Rousseau Public School 


Re: New Creative Playground 
Date: Tuesday, February 15, 2000 
In the fall of 1999, the Rousseau School Council asked three members to gather 
S information and to formulate a plan that would lead towards the construction of a new creative 


playground. (See attached) 


I have been advised by Diane Knight, ef the Accommodation and Planning Department. 
to submit to you a copy of the plans and financial details. 


To date our Council has raised $12,000.00. They would like to sign an agreement with 
Belair Recreational Products when 50% of the remaining $28,653.18 is collected. 


Would you please advise me of the process required to secure Board approval for this 
project. 


fos * : Te ay 


c.c. Tony Cupido, Superintendent of Plant ue 
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ROUSSEAU PUBLIC SCHOOL PARENT COUNCIL 
PLAYGROUND COMMITTEE 


Acuvities to Date: 


October Playground committee met several times to priorize needs of school 
playground. New play structure for the primary area was identfied as the 
number one priority as current structure does not meet any of the new 
safety standards 


November Met with three playground equipment companies and reviewed our needs 
and idenufied type of components we desired 


December Six designs were submitted by companies (Henderson, Little Tykes, Belair) 
with complete costing of equipment, installation, site preparation, safety 
surface and taxes 


January Designs received by playground committee and two were selected to be 
presented to Parent Council for their final design and approval 


Parent Council received designs and costs and approved Design 13368r1 by 
Belair Recreational Products Inc. of Brantford. This design met all the 
criteria we established for inclusive components, types of components, meets 
all CSA safety standards and was the lowest bid. 


lebruary Two open houses held to show parents, students, teachers and neighbours 
the design and to involve them in the fundraising process 


February Fundraising acitvites to take place 

To June Target Date for Installation — June 1°. 

Costs 

Play equipment with installation $34,180.00 
Site preparation 2,528.40 
Safety surface 3,054.10 
Taxes ehcp eth 
Toral $42,545.87 
GST rebate (1,892.69) 
Total Cost $40,653.18 
Fundraising Plan 

Fundraising to date $12,000.00 
Personal Donations 15,000.00 
Student Activities 5,000.00 
Business/ Service Club Donations 5,000.00 
Fun Fair 5,055.15 


Total $40,653.18 
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& The Hamilton-Wentworth District School Board 


Memo 


To: Merv Matier, Director of Education and Secretary 
From: Don Grant, Superintendent of Business and Treasurer 
Date: April 13, 2000 

Re: Education Development Charges Legislation 


Recommended Action: 


Moved by: 


That the report regarding Education Development Charges Legislation be received for information purposes. 


Rationale: 


The Ministry of Education has advised that Ontario Regulation 20/98 regarding Education Development Charges 
has been changed. The amendment to the regulation permits boards to transfer funds not needed for the purchase 
of sites, from their Education Development Charges Reserve Fund to their Pupil Accommodation Allocation 
Reserve Fund provided that they do not have in place an Education Development Charge by-law. 


The Ministry has further advised that funds which are transferred from the Education Development Charge 
Reserve Fund to the Pupil Accommodation Allocation Reserve Fund may be used for any purpose identified in 
Section 1 of the Reserve Fund Regulation (Ontario Regulation 446/98) provided that the project is undertaken in 
the area in which the funds were raised, and meets needs for new pupil places resulting from residential growth in 
the area. 


The balance of The Hamilton-Wentworth District School Board’s Education Development Charge Reserve Fund 
is $2,447,820. These monies have been designated for the purpose of building the new elementary school in 
Waterdown subject to Ministry approval. This change in legislation provides the approval necessary to utilize the 
funding for this purpose. 


. 
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ONTARIO PUBLIC SCHOOL BOARDS' ASSOCIATION 


439 UNIVERSITY AVENUE, 18th FLOOR, TORONTO, ONTARIO MSG 1Y8 
TELEPHONE: (416) 340-2540 @ FAX: (416) 340-7571 
WEBSITE: www.opsba org 


MEMORANDUM 


DATE: February 23, 2000 Rey 


EO: Member Board Chairs and Director of Education 
Members of the OPSBA Board of Directors 

CC. OPSBA Member Board Delegates . 

FROM: Liz Sandals, President and OPSBA Executive Council 

RE: OPSBA Membership Policy 


Every interest group has a representative association, federation, union to present their views at the provincial 
education table. OPSBA was created in 1988 because of the need for Public School Boards to cooperate on 
issues of mutual concem and benefit. OPSBA has evolved to become increasingly engaged with school boards, 
government and other education, community and business groups to present the views and enhance the work of 
boards. Its links to government are broad, vaned and regular. Through OPSBA, public education's reach has 
extended into the broader provincial community. 


Changes to the public education system have been unprecedented. Governance has been questioned, resources 
have been strained and structures have been re-invented. In the midst of all the changes, OPSBA has been at the 
forefront of presenting not only the views, but, more importantly, the needs of public school boards to the 
provincial government. There has been a concerted effort on the part of OPSBA to reinforce an understanding 
of the complexity and reality of the issues facing Ontario's publicly funded school system for example a “one- 
size-fits-all” funding formula does not work to meet the diverse needs of Ontario students and school systems. 


It is essential for school boards to have a support and advocacy system to help them express their needs so that 
changes to provincial policies are practical ones that benefit students. The Ontario Public School Boards' 
Association provides that support and advocacy system. Provincial governments rarely listen to the concerns of 
individual boards. Therefore, the maxim “strength in numbers" certainly holds true for the Association. 


At the recommendation of the Ad Hoc Fee Review Committee, the following draft policy can be adopted by the 
member boards in support of public education and OPSBA's mandate: : 


"It is the policy of to maintain membership, on an annual basis, in The Ontano Public 
School Boards Association.” 


OPSBA is committed to working with all our members to focus on the value of a strong public education system, 
open to all and governed by democratically elected local school boards. With your on-going support, OPSBA will 
continue to strive to be the competent, informed voice for public education, and for all students in the province 
of Ontano 


Attached is documentations indicating the “dollar value savings” realized by boards through their membership. 
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Membership Fee Formula 


Background 


OPSBA’s fee formula has been under constant review since amalgamation in 1989. These 
reviews included long discussions as to whether the formula calculates membership fees equitably. 
Many models have been reviewed over the years, and some modifications have been made to 
reflect member concerns. With the changes to school boards as a result of Bill 104 and Bill 160, 
it is even more necessary to look at an alternative fee formula. 


In January 1998, at the Special General Meeting, the FTE formula model was adopted. 


Operating Expenditures Formula 


The operating expenditures formula incorporates the use of base fee, a fee factor applied to 
individual member boards’ actual operating expenditures (defined as total expenditures less capital 
expenditures), a reduction factor applied to actual operating expenditures greater than 1/36 of the 
total of all member boards’ actual operating expenditures. 


This fee formula structure creates membership fee fluctuations, even if the total membership fees 
does not change and a borad experiences the exact same level of operating expenditures. This is 
due to the fact that it calculates individual membership fees relative to all other member boards’ 
operating expenditures. 


FTE Formula 


In reviewing the fee formula , OPSBA looked at a number of different bases for calculating 
membership fees other than the use of actual operating expenditures, including assessment, 
number of teachers and full time equivalents (FTE). 


Membership Fee = Base Fee + (FTE x declining FTE rate) 


Current Membership Fee = 5 500 + $ 1.70(0<FTE<S 000) + $ 1.53(5 000.1<FTE<10 000) + 

$ 1.45(10 000.1<FTE<15 000) + $ 1.38(15 000.1<FTE<20 000) + 

$ 1.34(20 000.1<FTE<25 000) + $ 1.31(25 000.1<FTE<30 000) + 

$ 1.29(30 000.1<FTE<35 000) + $ 1.28(35 000.1<FTE<40 000) + 

$ 1.27(40 000.1<FTE<45 000) + $ 1.2641(45 000.1<FTE<50 000) + 
$ 1.2601(50 000.01<FTE<55 000) + $ 1.2562(55 000.1<FTE<60 000)+ 
$ 1.2542(60 000.1<FTE<65 000)+$ 1.2523(65 000.1<FTE<70 000) + 
$ 1.2513(70 000.1<FTE<75 000) + $1.2503(75 000.1<FTE<80 000) + 
$ 1.2498(80 000.1<FTE<85 000) + $1.2493(85 000.1<FTE<90 000) + 
$ 1.2491(FTE>90 000) 


Peo 


Base Fee => represents the amount of basic service delivered to each member board as a result of es 
membership. These services include Fast Reports, Collective Bargaining meetings, political 

lobbying, regional meetings etc.. The Distnct School Area Boards have a lower base fee than 

other school boards due to their extremely limited financial resources. 


Declining graduated FTE rate => The declining graduated FTE rate recognizes that as a school 


board gets larger, the actual amount of services needed by that board decreases. This is due to 
the ability of these boards to provided these services through their own resources. 
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Executive Office 
Bruce Wallace, Chair of Committee 


Date: February 23, 2000 

ISSUE: Report and Recommendations from Ad Hoc Membership Fees 
Structure Review Committee 

Background: 


The Ad Hoc Fee Structure Review Committee met on February 18, and made the following 


Recom 


mendations for Executive Council to consider. 


That it be suggested that each board adopt a policy on its membership in OPSBA . A 
suggested policy format is attached. 


That each board’s director be asked to give monthly reports on OPSBA activities. The 
monthly reports will help trustees understand how and why the money is spent on OPSBA. 
It is important that Boards can have more input on a provincial stance on issues through 
OPSBA. 


That to assist the board’s director with giving monthly OPSBA reports, the OPSBA staff will 
prepare a one page summary of key issues and activities on a monthly basis. 


That a document outlining current monetary cost vs. benefit specific to each board will be 
part of the membership fee package. In addition a description of benefits that cannot be 
measured in a monetary sense should also be enclosed with each membership fee 
package. 


That membership fee packages will be distributed to Member Board Chairs, Directors of 
Education and Board of Director Delegates and Business officials. 


That the membership fee continue to be based on the current FTE membership fee formula 
model. 


That rebates on future membership fees be eliminated to be consistent with the application 
of the FTE membership fee formula model. 


That Fast Reports be the mechanism to encourage trustees to complete the cost vs. 
benefits form and to raise awareness of OPSBA activities 


That there be a description of the current membership fee formula included in the 
membership fee package. The description should be both mathematical in form and 
described in prose. 


That when the FTE enrolment projections are available, a projection will be provided to the 
Board of Directors showing the year by year changes for the next 3 or 4 years using 
enrolment projections and applying the OPSBA membership fee formula. 


ACTION: For approval by Board of Directors. 


Staff R 


esource: Gail Anderson, Executive Director 
Vanessa Trinh, Financial Officer 
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Toronto 


’ District 155 College Street, Toronto, Ontario M5T 1P6 ° Tel: (416) 397-3000 * Fax: '416) 393-9969 
School 
Board 


30 March 2000 


Ray Mulholland 

Chair of the Board 

Hamilton-Wentworth District School Board 
PO Box 2558 

100 Main Street West 

Hamilton, Ontario 

L8N 3L1 


Dear Ray Mulholland: 


At its meeting of March 29, 2000, the Toronto District School Board adopted the following 
resolution concerning the provincial funding model. This has been delivered to Janet Ecker, 
Minister of Education, and is hereby forwarded for your information. 


Whereas, the Toronto District School Board continues to believe that it is absolutely 
necessary to work with the Ministry of Education and the provincial government in 
order to maintain the quality of the public education system; and 


Whereas, the Toronto District School Board believes that it must make the necessary 
adjustments to the funding model to better serve the students of the district and 
together, the Board and the Ministry, must ensure that the goal of student success is 
achieved in Toronto’s public schools and in public schools across the province of 
Ontario; 


Therefore, be it resolved: 


(a) That, aside from reductions resulting from amalgamation, harmonization of 
programs and services, and prudent management decisions, the Toronto District 
School Board commit itself, in principle, to no more school closures or 
reductions to programs and services due to the inadequate allocations in the 
provincial government’s funding model; 


(b) That, to this end, the Toronto District School Board continue to extend to the 
Minister of Education, Janet Ecker, an invitation to work with the Board on the 


funding model; 


(c) That the following statement submitted by Trustee Irene Atkinson be 
incorporated as part of the Board’s position on this matter: 
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Ray Mulholland, Chair of the Board [3- | 
Hamilton-Wentworth District School Board 

March 30, 2000 

Page 2 


(i) ‘Iam moving this matter tonight because the government is not listening to 
us. 


”The Chair of the board and the Director, individual trustees, the Ontario 
Association of Finance Officials, the Ontario Public School Boards 
Association, and the Education Improvement Commission have all made 
excellent presentations to the government about inadequacies in the funding 
model. Our case is not being heard—we get sums of money at the whim of 
the government, but not what we need to provide the programs and services 
to meet the needs of students in the TDSB; 


“The recent announcements of the General Legislative Grants did not 
benefit us—in fact, as you know, we are in a negative position of about 
$115 million. We have been penalized for having mitigation funds and did 
not receive any increase in grants for the 2000-2001 school year. We should 
have received $42 million. 


(ii) “I am moving this motion tonight to respond to the requests of parents in my 
ward that the Board take a stand and fight for public education. 


“At my Ward Council, parents made it very plain that they want the Board 
to show leadership and fight for students and the kind of excellent programs 
and services currently offered in the TDSB. I have received letters from 
several school councils requesting that the Board take a stand. Tonight is 
our opportunity. 


(111) ‘Some clarification on the motion: 


“The motion is silent on the matter of negotiations with our employees— 
deliberately so. This is not intended to replace the collective bargaining 
process. 


“The motion is not intended to affect school closures, consolidations or 
relocations as part of our report “Pupil Accommodations: 2000 and 
Beyond”. 


‘It does mean that every reduction to programs and services to our students 
and community, recommended by staff to reduce our services to the level of 
the funding model allocation, will be scrutinized and the effect on our 
classrooms and students will be reviewed and evaluated. 


(iv) “This motion serves notice on the provincial government that this Board will 
not jeopardize the quality of education in our city. 
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Ray Mulholland, Chair of the Board 13 ->- 
Hamilton-Wentworth District School Board 

March 30, 2000 

Page 3 


(i) “This motion serves notice to our students, parents, staff and residents that 
we will not quietly acquiesce to cutting our valued programs and services, 
and we will not be the governments agent to reduce the quality of our public 
education system. 


(ii) “It is my hope that this motion, if passed, will precipitate meaningful 
discussions between the Board and the Ministry of Education, trustees and 
their constituents, and focus attention on the inadequacies of the funding 
model and the devastating effects to public education if amendments are not 
forthcoming prior to its full implementation in the Toronto District School 
Board, September 2003.” 


(d) That the Board’s position be communicated to the Minister of Education and all 
other school boards in Ontario. 


Yours truly, 


Gail Nyberg 
Chair of the Board 
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ADDITIONAL 
INFORMATION FOR 
THIS EVENING'S 


MEETING OF THE 
BUSINESS COMMITTEE 


Open Agenda 


ACTION ITEMS 
13(a). International Children’s Games Millenium Festival, July, 2000 


Please add this information to your agenda package. 


BUSINESS COMMITTEE 
2000 04 13 


13a) 


MEMORANDUM 


To: The Trustees 

From: Merv Matier, Director of Education and Secretary 

Date: April 13, 2000 

Re: International Children’s Games Millennium Festival, July, 2000 
ea ee ae ee ee ee 
Recommended Action: 
Moved by : That The Hamilton-Wentworth District School board approve the request 


from The Cultural Festival Volunteer Committee (Hamilton City Hall) to acquire a liquor license 
for their planned Millennium Festival Games celebration on July 1, 2 and 3, 2000. 


Background: 


At the November 18, 1999 Business Committee, the Board requested that the officials work with 
Hamilton City Hall re their request for use of the Board parking lot on July 1, 2 and 3, 2000. 


Accordingly, this has been done and in addition The Cultural Festival Volunteer Committee 
(Hamilton City Hall) is requesting a liquor license. 


ke 


ae ay fice 


ROBERT M. MORROW 
MAYOR 


October 19, 1999 


Hamilton-Wentworth District School Board 
100 Main Street West, P.O. Box 2558 
Hamilton, Ontano L8N 3L1 


Attention: Mr. Ray Mulholland 
Chairman of the Board 


Dear Mr. Mulholland: 
Re: International Children’s Game Millennium Festival — July 1- 7, 2000 


In the year 2000, Hamilton will be host to the largest sporting and cultural event for 
youth anywhere in the world. Children from all around the world, ages 12 to 15 years, 


will converge on our city to celebrate what promises to be the premier millennium event 
to take place in Canada. 


9 I would like to thank the Hamilton-Wentworth District School Board for its past support 
and assistance of the Games. A number of your staff has already offered to volunteer to 
make the Games successful. 


One of the highlights of the Millennium Festival Games will be a three-day cultural 
festival involving a number of our ethnic and multicultural organizations. The dates of 
this event is July 1, 2, and 3, 2000. These three days take place on the Canada Day long 
weekend and therefore, would have little or no impact on regular working hours. 


The purpose of this letter is that the Cultural Festival Volunteer Committee would like to 
request the use of your parking lot on the above-noted dates. The festival will conclude 
at approximately 5:00 p.m. on July 3 with clean up and tear down on that same evening. 


The Games will assist in any way it can to facilitate any inconveniences or expenses 
attributed to the Board. If you have any questions regarding its use, please contact our 
Festival General Manager, Greg Maychak, at (905) 546-2000. I look forward to your 
response and I greatly appreciate your assistance towards this year 2000 celebration. 


Sincerely, 


Pee 


Robert M. Morrow, Mayor 


alee Mr. Merv Mater, Director of Education 


City Hall 
71 Main Street West. Hamilton. Ontario, Canada L8P 4Y5 
Telephone (905) 546-2790 
Fax (908) 346-3165 TDD (905) 346-2448 
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People for Education 


9 P.O. Box 64, Station P, Toronto, Ontario, M5S 2S6* phone 416-410-3571+ fax 416-461-4107 « e-mail: p4e@clo.com 


March 13, 2000 


Ray Mulholland, Chair 
Hamilton-Wentworth District School Board 
100 Main St. West 

Hamilton, Ontario L7N 3L1 


Dear Ray Mulholland, 


As you know, the Greater Essex County District Schoo! Board has recently voted not to make any 
more cuts resulting from the provincial funding formula. The motion, passed on March 7, read: “That the 
Greater Essex County District School Board commit itself, in principle, to refusing to make any further 
reductions in spending regardless of provincial funding.” The Toronto District School Board will consider a 
similar motion on March 29. 


People for Education is a provincial organization made up of parents from Public and Catholic schools 
who have been working together since 1996 to preserve fully publicly-funded education in Ontario. For the 
past three vears we have been tracking the effects of funding and policy changes on Ontario elementary 
schools. 


People for Education’s 1999 Tracking Report and the Education Improvement Commission's Reports 
on the Progress Review of Ontario's New District School Boards both point out similar funding formula 
problems in the following areas: pupil accommodation, transportation, special education, ESL, principals and 
9 vice-principals, small schools and small school boards, rural and urban boards. This year, because of under- 
funding, many boards are closing schools and making cuts to librarians in elementary schools, special 
education staff and programs, busing, ESL programs, and music, physical education and guidance teachers. 


This week the province announced the new General Legislative Grants. At first glance they seem to 
contain no funding remedies. Our concern 1s that while boards and parents wait for the province to correct 
inadequacies in the funding formula, boards are being forced to make cuts that will irrevocably damage our 
schools. 


We are writing to ask you to put forward a similar motion to the one passed in Windsor this week. We 
understand that this is a difficult decision for any trustee to make, but we have consulted with Toronto 
criminal lawyer Clayton Ruby on the issues of legality. After studying the legislation, he concluded that there 
is nothing in law which prevents boards from voting not to make any more cuts. We have enclosed notes from 
our meeting with Mr. Ruby. 


Each board has different concerns about the funding formula. But if boards work together, and are 
consistent in their message, then provincial officials will be less likely to blame individual boards, and thev 
will be forced to acknowledge that these are provincial problems. We are calling on all boards to put pressure 
on the province to create a funding formula based on students’ needs instead of fiscal constraints. 


Thank you very much for the work that you and other Ontario trustees have done to protect public 
education. 


Yours truly 


Annie Kidder 


People for Education 
P.O. Box 64, Station P, Toronto M5S 2S6 416-410-3571 


Summary of Clayton Ruby’s opinion on the Greater Essex 
County Board’s motion to refuse to make more cuts 

- from a press conference with People for Education on 
March 9, 2000 


Boards have the authority to govern and make decisions regarding the 
educational needs of their communities until they receive a direction or order to do 
otherwise from the Minister of Education or get taken over. If the Minister wishes to 
direct the day-to-day operations of boards, one by one, then the Minister of Education 
and the province will have no local board to act as a buffer between them and the 
students, parents and teachers. 


Boards are entitled to set budgets and to take responsibility for meeting the 
needs of their students. Trustees are absolutely not breaking the law until the province 
gives them lawful directions, orders, or takes them over. The Minister of Education has 
the power to appoint an investigator if he or she has concerns regarding a board's 
ability to meet its obligations, at which time the Minister may: 

- send an investigator to look into the financial affairs of the board; 
- if the investigator concludes there is a problem that would cause 
a deficit, the Minister can then give the board orders or directions; 
- and the investigator could recommend that the Minister take over 
the board; 
- then the Minister will take over running the board 
The boards have lawful authority right up to the point where they get an order or 
direction from the Minister of Education or get taken over, at that point the trustees can: 
- vote to comply with the Minister’s directions; 
- resign before they vote; 
- vote against the Ministers direction in which case they can 
be held personally liable for losses or prosecuted under 
the Provincial Offences Act. 


The Minister wrote a letter to the Greater Essex County School Board 
characterizing their plans to deliberately run a deficit as illegal. That is not true in 
relation to the new amendments. A board can lawfully refuse to make cuts and 
lawfully pass a budget that would create a deficit if the Ministry doesn't give more 
money. Once the board is taken over by the Minister, then it is illegal to vote for a 
deficit budget against the orders of the Minister. 


Consequently, if such a vote results in a deficit budget, trustees can then be 
held liable for losses and can be disqualified from holding office for five years and 
fined a maximum of $5000 or jailed for up to 101 days. 

Two aspects of Bill 160 cause concern. 


1. Section 7 of the Charter 
In a Case concerning provisions of health care, the Supreme Court has said that ag 
though the government does not have to provide health care, if they do they can only 
take it away in a manner that conforms with the principles of fundamental justice. 
Section 7 protects the security of the person and human dignity. Quality education, in 
a democracy, is the essence of human dignity. The government is responsible to 
protect individuals’ dignity and right to quality education. Access to quality schools is a 
part of ordinary human dignity that we must respect. The government can only 
interfere according to principles of fundamental justice. 


a 
Right to Sue 

Once a takeover occurs no one can sue the board unless they have leave from 
the Minister. For example, if teachers negotiate a contract before the board is taken 
over, and the terms of that contract are nullified by the Minister, teachers may not sue 
the board without leave of the Minister. It could be argued that it is unconstitutional for 
the Minister to deny access to a remedy in court. 


N.B. Mr. Ruby has looked over these notes and has said they are an accurate ® 
reflection of what he said at the press conference. He is away on holiday right now, 

but we hope to have a more detailed written legal opinion from his office before the 

end of March. For more information please contact People for Education at 416-410- 

3571 or by e-mail at p4e@clo.com or visit our website at http:/Avww.clo.com/~p4e/ 


Gus ont Hus Wat 


ASS 6 
Ree 
THE HAMILTON-WENTWORTH DISTRICT SCHOOL BOARD 
9 URBAN URBAN MUNICIPAL 
MUNICIPAL SPECIAL MEETING OF THE 
BUSINESS COMMITTEE MAY G8 2000 
April 20, 2000 

GOVERNMENT DOCUMENTS 

6:45 p.m. = AG REN) a 6:45 p.m. 

1. Call to Order L. Orban 


2. Approval of Agenda 


ACTION ITEM: 


3. School Facilities Renewal Plan M. Matier 


Business Committee 
The Hamilton-Wentworth District School Board 


Memo 


To: Business Committee 

From: Merv Matier, Director of Education and Secretary 
Date: April 20, 2000 

Re: School Facilities Renewal Plan 


Recommended Action: 


Moved by: 


That the Board identify the schools listed in the Five Year School Facilities Renewal Plan dated April 20, 2000 for 
potential closure and that a School Closure Review Committee be established and a report prepared with regard to 
each potential closure as outlined in the School Closure Policy. 


Rationale: 


Feedback received from the Fall 1999 study area accommodation meetings consultation process indicated that trustees 
and senior administration need to make decisions in a time critical fashion. Consequently, all trustees and applicable 
board staff participated in an in-depth review of each area of the region. 


The Fall 1999 consultation and subsequent review have served to highlight the need to take decisive action in order to 

accomplish the following objective: 

¢ the provision of safe and comfortable school facilities to support all educational requirements as close as possible to 
the student body while making the best use of the facilities at the lowest possible cost. 


In order to address this objective there is a need to: 
* upgrade facilities, 

¢ build new facilities, 

¢ rationalize program delivery and 

¢ redefine catchment boundaries. 


Accordingly, the attached Five Year School Facilities Renewal Plan has been prepared. 


It is recognized that the Five Year School Facilities Renewal Plan entertains very significant changes in the Hamilton- 
Wentworth education system and involvement of the broader education community in the consideration of these changes 

@: important to the Board. Consequently, the recommended action above serves to identify 23 schools for potential 
closure. School Closure Review Committees will prepare an impact report for Business Committee consideration. The 
final decision regarding the actual closure of a school and the effective date of such closure rests with the Board. 


DG/GdeJ 
attach. 
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The Hamilton-Wentworth District School Board 


Five Year School Facilities Renewal Plan 


This five year school facilities renewal plan addresses the following types of issues: 
¢« New Construction required in next five years, conditional on school closures and funding 
¢ Potential School Closures not connected to new construction 


Type 1 


The following projects have been identified for consideration within the next five years. These projects require 
new construction and are conditional on school closures and funding. Projects listed in alphabetical order. 


Potential School Closures: Project Description: 


Located in Ancaster on the south side of Golf Links Rd. and 
north of Hwy 53 on Kitty Murray Lane. The Board owns a 
vacant site consisting of approximately 6 acres. At present 
approximately 300 JK-8 students reside in this 
neighbourhood. This area continues to rapidly develop. A 
new elementary school is proposed to accommodate a JK- 
8 program. 


Ancaster - Meadowlands 
Grange 
Maple Lane 


Lower Hamilton - Sanford 
Gibson 
Sanford Avenue 
Robert Land 


A new elementary school would be built to replace the 
existing Sanford Ave. School. The new school would be of 
sufficient size to accommodate a JK-8 program. The new 
facility could also see students from Gibson Elementary 
School and Robert Land Elementary Schools attend. 


Lower Stoney Creek 
Mountain View 


The Board would seek an available site located preferably 
to the east of Fruitland Rd. The site would be of sufficient 
size in order to accommodate a new JK-8 elementary 
school. The resulting impact would relieve pressure from 
the Dewitt Corridor and Winona Elementary School. The 
new school would also permit the redefinition of school 
boundaries starting easterly from Red Hill Creek. This 
would also provide much needed relief to the Lake Avenue 
School Area. 


Located in Hamilton in an area south of Rymal Rd. at Upper 
Wentworth. The Board currently owns a 7.5 acre site which 
is in the process of being exchanged for an abutting 10 
acre site. This site would accommodate a new JK-8 
elementary school. At present in excess of 200 JK-8 
students reside in the immediate area which continues to 
be rapidly developed. The boundary for the new school 
would likely flow in a more east to west pattern and could 
be positioned to accommodate a portion of the Ryckman’s 
Corners School community. 


South Mountain - Chappel East/Chappel 
West 


Burkholder Dr 
Ryckman’s Corners 
Thornbrae 
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Potential School Closures: Project Description: 


South Mountain - Templemead 
Peace Memorial 
Fernwood Park 


Located on the south-east mountain between Stonechurch 
Rd. and Rymal Rd., Upper Gage and Upper Ottawa. The 
Board owns a vacant site consisting of approximately 16 
acres. At present in excess of 500 JK-8 students reside 
within this area. A new elementary school is proposed to 
accommodate a JK-8 program. 


Upper Stoney Creek - Gatestone 
Parkwood 


Located on Gatestone Drive in Upper Stoney Creek, the 
Board owns a 6 acre site. At this time there are 
approximately 350 JK-8 students greater than Ministry 
Rated Capacity in this area. Upper Stoney Creek continues 
to rapidly develop and a new elementary school would be 
built of sufficient capacity to accommodate a JK-8 program. 


Type 2 


The following schools to be identified for potential closure. Effective date of closure for purposes of the impact 
study will be June 30, 2001. 


Potential School Closures: 


Allenby 
Bennetto 
Dundana 
Lloyd George 
Lynden 
Seneca 
Sheffield 


Sir Isaac Brack 


Mountain Secondary 
Parkview 
Scott Park 
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BUSINESS COMMITTEE 
9 Thursday, May 11, 2000 

7:00 p.m. AGENDA 
1. Call to Order URBAN 
2. Approval of Minutes of April 4, 13 and 20, 2000 MUNICIPAL 
3. Business Arising from the Minutes 
4. Approval of Agenda MAY 18 2000 
ACTION ITEMS: MENT DOCUMENTS 


. Proposed Elementary School - Templemead 
. 1999/2000 Financial Report —February 29, 2000 
. Facility Use Policy [pending discussion at J.A.C. on May 9, 2000] 
. Coordination of School Closure Review Committees 
. Barton Secondary Phase II Renovations 
10. Hillcrest Elementary School — Gym and Playground Renovation 
11. Comprehensive Energy and Water Reduction Program — Concept Plan for Basket Four 
12. Enrolment Summary: March 31, 2000 
13. Preliminary 2000/2001 School Office Support Budget Calculation 
@ 14. Preliminary 2000/2001 Transportation Budget Calculations 
15. OMERS Re-investment 
16. Board Referral: Report of the Special Education Advisory Committee 
17. Board Referral: 
E-mail Accounts for Student Councils 
On-line Chat Room Link to the Board’s Website 
18. Preliminary 2000/2001 Educational Assistants Budget Calculation 


Oo ON DN 


CORRESPONDENCE: 

19. Letter from the Student Services Heads of the Hamilton-Wentworth District School Board 
re Implementation of Trevlac 7 Computer Software 

DISTRIBUTION: 

Nil. 


20. Public Questions for Clarification 


Future Meetings: 


7:00 p.m. 


L. Orban 


D. Grant 

D. Grant 

D. Grant 

D. Grant 
A. Cupido 
A. Cupido 
A. Cupido 
D. Grant 

D. Grant 

D. Grant 

D. Grant 


L. Orban 


R. Woodworth 


Board May 18, 2000 8:00 p.m. 
® Special Education Advisory Committee May 31, 2000 7:00 p.m. 


MINUTES OF THE SPECIAL MEETING OF THE BUSINESS COMMITTEE 
APRIL 4, 2000 


Present: Lillian Orban (Chair), Heather Bullock, Janice Dewar, Wes Hicks, Eleanor Johnstone, 
Ray Mulholland, Laura Peddle, Joseph Rogers, Bruce Wallace and Reg Woodworth. 


Regrets: Judith Bishop 


In attendance: M. Matier (Director of Education and Secretary), D. Grant (Superintendent of 
Business and Treasurer), W. Joudrie (Superintendent of Education — City East), K. Bain 
(Superintendent of Education — County West), M. Botting (Superintendent of Instructional 
Services), C. Reid (Superintendent of Education — City West), A. Cupido (Superintendent of 
Plant Services), K. Croxall (Superintendent of Education — County East), K. Waters 
(Superintendent of Education — Secondary West), P. Gillie (Superintendent of Education 
(Mountain East), N. Campbell (Superintendent of Education — Mountain West). 


The Chair called the meeting to order at 8:04 p.m. She reminded members the Business 
Committee meeting was now as a Committee of the Whole. 


1. Approval of Agenda 
The Chair outlined the additional correspondence. 


It was moved by B. Wallace: That the agenda be approved as amended. 
CARRIED. 


ACTION ITEM: 

3. Transportation Policy 

The Chair asked that it be noted that students are always paramount during the discussion of 
policies. 


It was moved by R. Mulholland, seconded by W. Hicks: That the following motion 
be lifted from the table: 


It was moved by R. Mulholland: That the 
Transportation Policy, including the following 
amendment, be tabled until the catchment areas are 
determined: 

“It was moved by W. Hicks: That Clause 2b be added 
under Operating Procedures [Eligibility for Regular 
Home-to-School Transportation Service] to read as 
follows: That the Board-designated school for 
secondary panel purposes be the nearest secondary 
school in Hamilton-Wentworth to the student’s 
residence.” 

CARRIED, 8 in favour, 1 opposed, | abstention. 


Special Business Committee . Z April 4, 2000 


W. Hicks advised the members that he wanted to make the following friendly amendment to his 
Qe motion that was now on the table: 


It was moved by W. Hicks, seconded by L. Peddle: That throughout Clause 2) the 
term “Board-designated school” be changed to read “nearest school” as follows: 


‘Students residing within all developed urban areas as defined by the “Official Plan” and 
prepared by each local municipality, will be eligible for transportation services when the 
distance from home to the nearest school exceeds the following.” 


‘All grade students residing outside of the developed urban areas will be eligible for 
transportation service beyond .8 kms from the home to the nearest school.” 


Walking Distance (in kms) to the nearest school: 
[Note: walking distances are listed in report but not included in the above motion. | 


W. Hicks emphasized the need for a transportation policy to be based on the mileage rather than 
the exceptions to the policy. He recognized there are two areas that must be looked at once the 
transportation policy is in place; however, the original policy should be clear and to the point. 
He added that those issues that do change on a yearly basis, for example, construction, 
development or boundary changes should be reviewed. L. Peddle agreed, stating the need to 
move forward with amalgamation having a future vision. 


It was moved in amendment by H. Bullock, seconded by B. Wallace: That the following 
amendment be made to Clause 2): that the term “nearest school” read “nearest school or 
Board designated school”. 


W. Hicks challenged the Chair for accepting the amendment ---- 
D. Grant asked the members shall the Chair’s ruling be sustained. The Chair’s ruling was 
overruled, 3 in favour, 7 opposed. 


B. Wallace then challenged the Chair, suggesting that the original motion was out of order ---- 


D. Grant asked the members shall the Chair’s ruling be sustained. The Chair’s ruling was 
sustained, 6 in-favour, 2 opposed, 2 abstentions. 


H. Bullock, speaking against the motion on the floor, felt this would undo specific processes that 
currently exist that would then cause problems for the Board. She added that by implementing 
“nearest school or Board-designated school”, would have covered these situations and help avoid 
confusion. 


H. Bullock requested a recorded vote. 
To the amended motion, CARRIED, 7 in favour, 3 opposed. 
6 | Those in favour: W. Hicks, J. Dewar, E. Johnstone, L. Peddle, R. Mulholland, J. Rogers and 
L. Orban 
Those opposed: B. Wallace, R. Woodworth and H. Bullock. 
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Recognizing there was some discomfort that the exceptions may not be recognized, L. Peddle 
suggested adding a second part to the motion. 


It was moved by L. Peddle, seconded by W. Hicks: That the following be added to 
the Policy as Clause 2. (b): 


2. (b) It is recognized that there will be exceptions to the walking distances, 
for example: safety and accommodation issues. Any exceptions will be 
brought to the Board of trustees for consideration and approval through the 
Director’s office. 


R. Woodworth expressed concern that the motion was too vague. Specifically, what exceptions 
and who will judge those exceptions. 


Speaking against the motion, B. Wallace stated that, traditionally, secondary students living in 
the Meadowlands have gone to Ancaster High School; however, this would now mean they 
would attend Sir Allan MacNab as it would be the nearest school. He added there is not yet an 
alternate means of transportation for these students; perhaps in the future there will be. 


R. Mulholland asked for clarification from the Director as to whether or not transportation for 
these students could be provided until the new catchment areas are determined. M. Matier 
responded that there could be a process established for exceptions; however, this has not been 
determined yet. 


L. Peddle suggested that setting the policy and allowing staff the opportunity to operationalize 
the policy with decisions being brought back to the Board. 


Indicating that accommodation issues would be addressed in specific manner, H. Bullock stated 
that she would prefer the transportation policy to be specific to transportation issues. She felt that 
there were significant transportation concerns was around safety issues and there may be 
differences of opinion about what constitutes a hazard. 

M. Matier in response to questions, noted that redefinition of catchment areas was dependant on 
the accommodation plan and would likely need to be approached in a phased-in manner over a 1- 
5 year time period. Adding that trustees have been part of the process for the last two weeks, the 
outcome of those meetings will start the redefinition of catchment areas; however, there is no 
way to predict exactly when that will happen. 


M. Matier indicated that, based on the discussion to this point, it was his understanding that 
trustees would expect administration to bring a list of current exceptions to the transportation 
policies. If the nearest school were unable to accommodate students, an exception would be need 
to be made in order to send these students to a school that could accommodate them. 


Reiterating his opposition to the amended motions, B. Wallace stated the first concern of parents 
is safety, adding that The Hamilton-Wentworth Catholic District School Board provides busing 
for all county students to city schools. 
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To the motion, 2b), CARRIED, 5 in favour, 4 opposed, | abstention. 

Those in favour: Joseph Rogers, Wes Hicks, Ray Mulholland, Eleanor Johnstone and Laura 
Peddle: 

Those opposed: Heather Bullock, Reg Woodworth, Lillian Orban and Bruce Wallace. 

Those abstained: Janice Dewar. 


Speaking about the walking distance, H. Bullock felt that the 1.6 kms for Junior 
Kindergarten/Kindergarten students was too far. She added The Hamilton-Wentworth Catholic 
District School Board has a walking distance of 1.2 kms for this particular group of students. 


It was moved by H. Bullock, seconded by J. Dewar: That the walking distance for 
Junior Kindergarten/Kindergarten students be changed from 1.6 kms to 1.0 kms 
CARRIED. 


J. Dewar expressed concern that those siblings attending a JK-8 school may be broken up with 
some walking and some being bussed. She added that safety is an issue when older siblings look 
out for younger siblings. 


It was moved by J. Dewar: That the walking distance for those students in the JK-8 
category only be changed from 2.4 kms to 1.6 kms. 


R. Woodworth spoke against this amendment, stating this would be unfair for those students who 
would continue to walk 2.4 kms because they attend a different school. He felt the walking 
distance should be the same for all students. 


In reference to the amendment, trustees raised the following points: 

* this resolves the issue of safety by keeping it in the neighbourhood, however maintains 
consistency; 

¢ should be made 1.6 kms for all grade 1-8 students in order to maintain consistency; 

* these changes would mean a larger deficit for the transportation budget. 


D. Grant in response to a question, indicated that if the walking distance was changed to 1.6 kms 
for all grade 1-8 students, this would mean a cost of between $500,000 and $600,000. 
Therefore, instead of the policy saving $1,000,000, there would be a saving of approximately 
$400,000 to $500,000. 


D. Grant again clarified that the $500,000 to $600,000 cost impact was the case if all grade 1-8 
students were to walk 1.6 kms rather than 2.4 kms. It was noted that the motion on the floor only 
addressed a change in walking distance for grades 7-8 students in JK —8 schools. 


Stating that the impact on the cost saving seemed to concern members, L. Peddle asked for an 
estimate on the number of schools that would be affected if it were strictly those students in K-8 
schools. The estimate was approximately twenty-eight schools. L. Peddle added there are 
probably already buses doing some of those runs. 


Voicing his concern that the members were moving too quickly on this policy, 
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It was moved by B. Wallace, seconded by R. Woodworth: That the Transportation 
Policy be tabled. 


B. Wallace recognized that this would mean that the policy could not be implemented for 
September. 


To the motion, 
CARRIED, 7 in favour, 3 opposed. 


At this time, 
It was moved by R. Woodworth: That the meeting adjourn, this being done at 9:25 
p-m. 
CARRIED. 


ke 


MINUTES OF THE BUSINESS COMMITTEE 
THURSDAY, APRIL 13, 2000 


© Those present: Lillian Orban (Chair), Heather Bullock, Ray Mulholland, Laura Peddle, Judith 
Bishop, Janice Dewar, Eleanor Johnstone, Joseph Rogers and Reg Woodworth. 


Regrets: Bruce Wallace and Wes Hicks. 


In attendance: M. Matier (Director of Education and Secretary), D. Grant (Superintendent of 
Business and Treasurer), K. Bain (Superintendent of Education — County West), C. Reid 
(Superintendent of Education — City West), E. Bond (Superintendent of Education — Secondary 
East), M. Botting (Superintendent of Instructional Services), N. Campbell (Superintendent of 
Education — Mountain West), K. Croxall (Superintendent of Education — County East), A. 
Cupido (Superintendent of Plant Services), P. Gillie (Superintendent of Education — Mountain 
East), W. Joudrie (Superintendent of Education — City East), K. Waters (Superintendent of 
Education — Secondary West). 


Also in attendance: 
D. Sage, Manager of Accommodation and Planning 


L. Veerman, Manager of Budget. 


L. Orban called the meeting to order at 7:04 p.m. 


2. Approval of Minutes of March 9, 2000 


© It was moved by J. Dewar: That the minutes of March 9, 2000 be approveu. 
CARRIED. 
3. _ Business Arising from the Minutes 
Nil. 


4. _Approval of Agenda 
It was moved by J. Dewar: That the agenda be approved. 


CARRIED. 


ACTION ITEMS: 

5. _ Lake Avenue School Capping 

W. Joudrie outlined the report adding that, as of last week, Lake Avenue had an enrolment of 834 
students. 


It was moved by E. Johnstone: That for the 2000/2001 School Year, Lake Avenue 
School population be capped at 835, and that any students exceeding the cap should 
be redirected to Green Acres School. 

CARRIED. 


6. __ Report of the Facility Use Committee 
é Noting that D. Sage was the Chair of the Facilities Review Committee, D. Grant called upon D. 


Sage to present the report. In presenting the report, D. Sage highlighted the following points: 


¢ The Facility Use Committee was well represented from all stakeholder groups 


Business Committee 2 April 13, 2000 

* Letters advising of the policy committee and asking for input or concerns were sent to all 
school councils and home and school associations. 

- A significant component of the fees model is derived from the funding model the Ministry has 
set. 

* The policy includes reciprocal agreements with municipalities which is an agreement of an 
exchange of facilities, for example, school gym in exchange for the pool or ice rink. 


Commending the work of the committee who met weekly to develop such a comprehensive 
policy, J. Bishop asked whether those schools that are heavily used by the community and whose 
supplies become depleted, for example, toilet paper, paper towels and cleaning expenses, will be 
compensated. D. Sage responded the higher the use of the school, the greater the return to the 
school. He added the schools will be able to access municipal facilities at no cost. 


It was moved by J. Bishop: That the Draft Facility use Policy be referred to the 
Joint Advisory Committee for review. 


Referring to page 6-63, E. Johnstone asked if the caretaker is to be present throughout the activity 
of the outside user. D. Sage responded the key responsibilities of the Caretaker will be the safety, 
security and maintenance of the building, rather than acting as a supervisor of an activity. 
However, the Caretaker would remain in the building. 


E. Johnstone expressed concern that one individual is responsible and wondered how the 
community user would find the Caretaker in an emergency. D. Sage responded the Caretaker 
would be checking in every thirty minutes with the group. He added the groups are advised to 
have a cell phone as well as given instruction on how to get to a phone in the school.  E. 
Johnstone asked that the use of the phone be well communicated to community users. 


H. Bullock also commended the policy committee on a comprehensive policy. She asked if there 
was a formal appeal process should the principal denied a group use of the school. D. Sage 
responded that there is no formal process; however, Executive Council would be made aware of 
the scenario and discussion with the principal would occur. 


Responding to a question as to what forseeable difficulties there will be when implementing the 
policy, D. Sage stated that should this policy be approved for September 2000, that year will be a 
“working through” year adding that communication to community users will be key. 


Referring to Appendix A, Insurance Permit in the policy, E. Johnstone asked why community 
users would have to fill this out and questioned the statement that $2,000,000.00 of insurance 
coverage must be provided. D. Sage responded that, anyone coming on Board property requires 
a permit and insurance coverage. He added this is also an information-gathering tool and an 
agreement that the group intends to comply with the terms and conditions set out by the Board. 


After some discussion over the need for insurance, J. Dewar advised members that it was her 
personal experience in dealing with the City of Stoney Creek that they have a similar application 
form and process. 


Referring to the Ancaster Basketball Club, L. Peddle asked how this group would now be 
impacted by this policy. D. Sage responded this group would likely fall under the municipal 
reciprocal agreement. 
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use of supply teachers in any give year is impacted in large measure to the health of the staff and 
the hope is it won’t be a problem 


Responding to a question about the restructuring fund, D. Grant stated that he anticipated that 
there will be money remaining in this fund even though there may be severance issues to be dealt 
with as a part of restructuring. 


To the motion, CARRIED. 


9. Rousseau Public School — Creative Play Structure 
T. Cupido outlined the report, stating that the school community is working hard to raise funds 
for this playground. 


It was moved by J. Dewar: That the installation of a creative play structure of the 
Rousseau Public School site, as shown, be accepted as information. 


Responding to a question, A. Cupido stated that all of the Board’s playgrounds are required to 
have an annual inspection. He noted that this is done by the City of Hamilton Recreation 
Department with the exception of four structures in elementary schools that are shared with the 
Child Care Centres. These structures are inspected on an annual basis by the Child Care 
Corporation. 


A. Cupido noted the county schools through health and safety have the playground structures 
inspected through a contract service, and, the new playground at Rousseau will fall under that. 


A. Cupido then clarified the following points: 

¢ The safety requirements of playground structures have become more vigorous. 

¢ There is no cost to the Board for the annual inspection done by the City of Hamilton and a 
nominal cost for the inspection for the county schools. 

¢ There is no obligation to the Board for any capital costs, this is all being done by fundraising. 

* The only cost to the Board is assistance with drainage and fencing issues which is a 
responsibility as a landowner. 


% 


The Chair expressed appreciation for this update to the Board. 


To the motion, CARRIED. 


10. Update: Ancaster Senior Fire 
A. Cupido outlined the progress to date: 


¢ Most damage was to the staff room, adjacent to a side entrance. 

¢ Significant smoke damage. 

¢ Objective is for the second week of May for the school to reopen. 

* Have cleaned the entire second floor, main wing, classroom wing and parts of the gym. 

¢ In the process of having to remove all the lockers on the first floor. 

¢ There are some difficulties with the computer cabling that has melted and needs to be replaced. 


Responding to a question about the cost of the damage, A. Cupdio stated the estimated cost of 
the damage is $500,000. 00 and the deductible is $25,000.00. 
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K. Bain advised members that the students from Ancaster Senior have been relocated to Dundas 

Central Public which has been able to house all 500 of the students on two shifts. He 

commended staff at the schools and central office for excellent cooperation during a difficult 

time. He added that D. Sage and BMT 2000 rerouted the students in 48 hours. He then made the 

following points: 

* principal, vice-principal, teachers, educational assistants and caretakers of Ancaster Senior and 
Dundas Central Public have demonstrated excellent flexibility. 

« Parents at both schools have been involved throughout the process with contact through the 
school council chairs. 

« An information meeting for parents had an attendance of approximately 500-550 people, and, 
although they are not happy with the situation, parents are appreciative and have positive 
comments toward staff. | 


At this time R. Woodworth assumed the Chair. 


L. Orban, expressing concern over the emotional discomfort of students, parents and staff, not to 
mention the financial loss to the Board, 


It was moved by L. Orban: That The Hamilton-Wentworth District School Board offer a 
reward of $1000.00 for the names of those individuals who caused this fire. 


L. Peddle, understanding the intent of the motion, noted that the encouragement of 
Crimestoppers would be appropriate. 


Noting the process is anonymous and it is the protocol the Police Chief follows, M. Matier 
explained that Crimestoppers is in place. 


To the motion, LOST. 


L. Orban resumed the Chair. 


11. Education Development Charges Legislation 
D. Grant reviewed the report. 


It was moved by R. Woodworth: That the report regarding Education Development 
Charges Legislation be received for information purposes. 
CARRIED. 


12. OPSBA Membership Policy 
Stating that he wasn’t bringing this forward as a recommended action, R. Woodworth explained 


that rather than discussing membership each year the payment would be automatic on a yearly 
basis. 


It was moved by J. Dewar: That the report from OPSBA regarding maintaining 
membership on an annual basis, be received for information. 


J. Bishop pointed out that the Board has a particular stake in this organization, with one of our 
trustees being on the Executive committee. 
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Expressing concern over rising membership fees and endorsing a “blank check’, E. Johnstone 
asked if the information received from OPSBA was available on the website. 


L. Peddle asked Executive Council what value they placed on this organization. M. Matier 
responded that this is a School Board Trustee Association. When questioned further about the 
value placed on these organizations, M. Matier responded he believed these associations play a 
valuable role with respect to funding issues, lobbying the government and being able to provide a 
voice on behalf of public education . 


R. Woodworth noted the membership to OPSBA is invaluable and the intent of the discussion 
was not whether to belong or not; rather, whether the membership fees should be an automatic 
yearly payment. 


D. Grant, responding to a question, clarified the membership fees for OPSBA are approximately 
$80,000 per year and that the membership fee has always been an estimated part of the budget 
process. 


It was moved by R. Mulholland that the question be called. 
CARRIED. 


To the motion, CARRIED, 7 in favour, 2 opposed. 


13. Letter from Gail Nyberg, Chair of the Toronto District School Board re funding 
R. Woodworth outlined the letter. 


It was moved by R. Mulholland: That the correspondence from G. Nyberg, Toronto 
District School Board, be received for information and filed. 
CARRIED. 


13. a) International Children’s Games Millenium Festival 
M. Matier outlined the report. He reminded members of the request brought forward from The 


City of Hamilton back in the fall with respect to using the Board parking lot for this event. He 
added that City*Hall has now informed Executive Council they intend to serve alcohol from a 
tent on the parking lot. 


It was moved by R. Mulholland: That The Hamilton-Wentworth District School Board 
approve the request from The Cultural Festival Volunteer Committee (Hamilton City 


Hall) to acquire a liquor license for their planned Millennium Festival Games celebration 
on July 1, 2 and 3, 2000. 


Trustees expressed the following concerns: 

¢ This has now become something quite different from the original request and although wanting 
to support the International Children’s Games it is difficult to support a liquor license for a 
Children’s event. 

¢ This seems to now be an event for the adult chaperones rather than for the children. 

* This would be sending a conflicting message over the use of alcohol at a children’s event 
hosted on the Board parking lot. 
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M. Matier, responding to a question, stated that he was led to believe the intent of the liquor 
license would be for a party for the volunteer subcommittee. 


It was moved by R. Mulholland: That the question be called. 
CARRIED. 


To the motion, LOST, 2 in favour, 7 opposed. 


CORRESPONDENCE: 

14. Letter from A. Kidder, People for Education 
It was moved by R. Mulholland: That the correspondence from A. Kidder, People for 
Education, re the provincial funding formula, be received for information and filed. 
CARRIED. 


The open session then adjourned at 9:07 p.m. 
ke 


MINUTES OF THE SPECIAL MEETING 
OF THE BUSINESS COMMITTEE 
APRIL 20, 2000 


Present: Lillian Orban (Chair), Judith Bishop, Heather Bullock, Wes Hicks, Eleanor Johnstone, 
Ray Mulholland, Laura Peddle, Joseph Rogers, Bruce Wallace and Reg Woodworth. 


Regrets: Janice Dewar 


In attendance: M. Matier (Director of Education and Secretary), D. Grant (Superintendent of 
Business and Treasurer), W. Joudrie (Superintendent of Education — City East), K. Bain 
(Superintendent of Education — County West), M. Botting (Superintendent of Instructional 
Services), C. Reid (Superintendent of Education — City West), A. Cupido (Superintendent of 
Plant Services), K. Croxall (Superintendent of Education — County East), K. Waters 
(Superintendent of Education — Secondary West), P. Gillie (Superintendent of Education 
(Mountain East), N. Campbell (Superintendent of Education — Mountain West) 


The Chair called the meeting to order at 6:45 p.m. 


1. Approval of Agenda 
It was moved by L. Peddle: That the agenda be approved. 


CARRIED. 


As Chair, L. Orban stated that the recommended actions in the report are an indication that the 
Board is serious about the issue of school closures. However, the Board wants to be fiscally 
responsible without compromising either quality programs or the safety of our students. The 
report outlines a 5 year plan and the Business Committee will only consider the actual closure of 
schools after a study has been completed and significant concerns of parents, and public have 
been addressed. She noted that the schools listed under Type 1 are potential closures contingent 
on the building of schools and could take up to 5 years to effect. Schools may be added to or 
deleted from the Type 2 list, depending on the results of the studies. She noted that a strategic 
business plan, ie. operating savings or potential savings should these schools be closed, sale of 
our sites, debenture acquisition possibilities, etc. is not included in this report. The officials 
intend to show the government that the Board is doing its best and has developed a plan to start 
addressing the 10,000 excess pupil places and see if there is some financial recognition from the 
government for our efforts. 


ACTION ITEM: 
2. School Facilities Renewal Plan 
L. Orban read the recommended action in the report. 


R. Woodworth asked if all schools listed under Type | would be studied immediately. 


D. Grant responded that the intent of the recommended action is to immediately form School 
Closure Review Committees to address all 23 schools identified in Appendix A for closure. 


R. Woodworth questioned the timing of a decision to close a school that was contingent on the 
building of a new school. 
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D. Grant added that there was nothing to prevent the Board from making a decision to close a 
school provided that reports from the Review Committees are received in sufficient time to 
accommodate that decision. D. Grant agreed that, where possible, some of the School Closure 
Review Committees will be made up of groups of schools 


M. Matier confirmed that receiving schools are part of the School Closure Review Committees 
as per the policy. 


L. Peddle indicated that the motion she wanted to place on the floor contained additional 
recommendations relative to request further information. 


It was moved by L. Peddle: That the Board: 
(a) identify the schools listed in the Five Year School Facilities Renewal Plan dated 
April 20, 2000 for potential closure 
(b) establish a School Closure Review Committee with a report prepared on each 
potential closure as outlined in the School Closure Policy 
(c) direct staff to prepare a business plan outlining options available to secure funding 
required to proceed with building the schools outlined in Item A to include: 
Savings in capital expenditures 
.value of unoccupied buildings 
.value of vacant lands, etc 
(d) once funding avenues have been identified, the new school’s plan will be 
prioritized with timelines developed to commence construction. 


L. Orban emphasized that the school communities will have an opportunity, singularly and 
collectively, to express their concerns. 


W. Hicks referenced the plans that would see some schools closed if a new school was built. 
However, it was important to recognize that, if the building of new schools does not become 
practical, the Board may have to look at other types of models within those areas. 


L. Orban agreed that the intent of the studies is for input and modifications as necessary. 


M. Matier noted that, if the Board approved the closure of the schools listed in the report, 8,000 
pupil places would be consumed and would bring the Board close to aligning enrolment with 
Ministry capacity. He confirmed that the officials will want to meet with the Ministry to 
determine from them the impact this would have on this Board’s funding. He believed the 
report presented a sensible plan that demonstrated this Board is taking responsible action 
regarding accommodation challenges. 


H. Bullock asked for an update on how these particular schools appear on this list. 


D. Sage indicated that, at the direction of the Chair of the Board that administration met with 
individual trustees to review the Ward/constituency scenarios. The overall picture was then 
shared with all trustees at a Caucus and was subsequently finalized into the report before the 
members this evening. 


L. Orban note that the School Closure Policy is clear that the list of ‘potential’ closures must go 
through the Review Committees with input gathered from parents and the public. 
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L. Peddle emphasized that the report is representative of a plan of what this Board is striving to 
achieve. It gives staff the basis to go out and do specific work and calculations. This report is 
the first step for the Board to get the public involved in what the needs of this system are now 
and 5 years down the road. 


W. Hicks added that the process started last October when meetings were held in the areas with 
parents, school council chairs, principals, superintendents with information gathered and 
feedback obtained. The process has been ongoing for a long time and has taken much time and 
thinking about each community to have reached this level and this report before the trustees. 


R. Mulholland pointed out that, having seen this list only 2 nights ago, he could not support the 
motion that could see a program lost in the system. 


H. Bullock asked that the motion be divided to allow separate votes on Type 1 and Type 2 
schools. 


The Chair ruled the request out of order as the two lists represent the 5 year plan together and 
cannot be broken into parts at this time 


H. Bullock asked that Clause (a) be voted on separately. 


To Clause (a), CARRIED, 7 in favour, 3 opposed. 
To Clause (b) and (c) and (d), CARRIED, 8 in favour, 2 opposed. 


It was moved by R. Woodworth: That, at the next Business Committee meeting: 

(a) administration invite the architect who designed a school for the Templemead 
site to review the plan with projected costs attached. 

(b) the Superintendent of Business put together a tentative plan to finance a school 
on this site 

(c) the administration recommend to the Business Committee what school or schools 
should be added to our Type 2 list should the Board decide to proceed with a new 
school on the Templemead property with a proposed opening date of September, 
2001. 

CARRIED. 9 in favour, 1 opposed. 


It was moved by R. Woodworth: That Policy 4.01 (School Closures) be modified on a 
temporary basis insofar as the School Closure Review Committee (Part 8) is concerned. 
(a) the Chair of these committees be the appropriate Superintendent of Education 

(b) the Superintendent of Business and the Manager of Accommodation and Planning 
only attend those meetings where their input is needed. They will continue having the 
rights of committee members in all cases. 


R. Woodworth noted that the Policy states that the Superintendent of Business is the Chair of all 
the Committees and the Manager of Accommodation be present at every meeting. His motion 


modifies the policy on a temporary basis to accommodate the current situation. 


W. Hicks suggested that the officials review this aspect as the workload falls on them. 
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Moved in amendment by W. Hicks: That the motion be referred to the Senior 
Officials. 
CARRIED, 7 in favour, 3 opposed. 


It was moved by R. Woodworth: That the meeting adjourn, this being done at 7:20 
p.m. 
CARRIED. 
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Signature: 
To: Merv Matier, Director of Education and Secretary 
. Date: GN WY 
From: Don Grant, Superintendent of Business and Treasurer 
Date: May 11, 2000 
Re: Proposed Elementary School - Templemead 


Recommended Action: 


Moved by: 


That the Board approve the design of the proposed new elementary school for the Templemead site as 
presented by Svedas Koyanagi Architects Inc. on May 11, 2000. 


Rationale: 


Svedas Koyanagi Architects Inc. was engaged by the former City Board to prepare a schematic design of a new 
elementary school for the Templemead site. On April 20, 2000, the Board approved the following resolution: 


That, at the next Business Committee meeting: 


(a) administration invite the architect who designed a school for the Templemead site to 
review the plan with projected costs attached. 

(b) the Superintendent of Business put together a tentative plan to finance a school on this site. 

(c) the administration recommend to the Business Committee what school or schools should be 


added to our Type 2 list should the Board decide to proceed with a new school on the 
Templemead property with a proposed opening date of September, 2001. 


Design 
The following information will be presented for trustee consideration by the architect, Svedas Koyanagi 
Architects Inc., at the Business Committee on May 11, 2000: 
* artist rendering of the school 
* program details 
¢ — site plan 
¢ floor plans 
S ¢ critical path time schedule 


Executive Council will review the design prepared by the architect on May 9, 2000. 


Proposed Elementary School - Templemead (cont.) Page 2 


Other Issues 
In addition to the architects’ presentation, administration will present information to address the following: 


* projected costs 


* tentative financing strategy 
¢ additional schools that may need to be identified for potential closure should the Board decide to proceed 


with a new school on the Templemead property with a September 20001 opening date. 


Jim Koyanagi will be in attendance at the May 11, 2000 Business Committee meeting to present the design of the 
proposed elementary school and answer trustee questions. 
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The Hamilton-Wentworth District School Board 


y Memo 


TO: Merv Matier, Director of Education and Secretary 
FROM:  DonGrant, Superintendent of Business and Treasurer 
Irene Polidori, Manager of Financial Services 
Lucy Veerman, Manager of Budget 


DATE: May 11, 2000 


RE: 4999/2000 Financial Report - February 29, 2000 


Recommended Action: 


Moved by: 


That the 1999/2000 Financial Report - February 29, 2000 be received for information. 


Rationale: 


The attached report identifies expenditures and revenues as at February 29, 2000. Commitments are included 
in the expenditures. The report also includes explanatory notes and surplus (deficit) issues identified to 
date. 


attach. 
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The Hamilton-Wentworth District School Board 


1999/2000 Financial Reporting 


Budget Actuals % of 
Approved Revised as at Revised 
June 1999 Budget Feb 29 2000 Budget Notes 
Expenditures Note 1 
CLASSROOM 
Classroom Teachers/Library/Guidance 181,504,541 181,778,531 101,174,730 55.66% 
Occasional Teachers 4,352,736 4,352,736 2,852,661 65.54% 
Educational Assistants 9,849,251 10,049,251 5,517,284 54.90% (2) 
Classroom Computers 3,319,883 3,319,883 2,359,409 71.07% 
Textbooks and Supplies 12,400,780 12,328,045 6,612,461 53.64% 
Professionals and Para-Professionals 6,009,803 6,157,538 3,366,266 54.67% 
Staff Development 760,290 760,290 144,181 18.96% 
218,197,284 218,746,274 122,026,992 55.78% 
NON-CLASSROOM 
Co-ordinators and Consultants 2,314,328 2,314,328 1,378,295 59.55% 
Teacher's Preparation Time 23,175,140 23,175,140 12,635,325 54.52% 
Principals & Vice-Principals 16,392,577 16,392,577 9,141,629 55.77% 
Department Heads 598,358 598,358 337,637 56.43% 
Schoo! Office 8,720,251 8,938,315 4,773,629 53.41% 
Continuing Education 2,600,901 2,600,901 1,265,551 48.66% 
53,801,555 54,019,619 29,532,066 54.67% 
BOARD ADMINISTRATION & GOVERNANCE 
Trustees 125,000 125,000 44,197 35.36% 
9 Directors & Supervisory Officers 1,454,842 1,454,842 693,217 47.65% 
Board Administration 10,136,265 10,136,265 4,995,162 49.28% 
11,716,107 11,716,107 5,732,576 48.93% 
TRANSPORTATION 
Pupil Transportation 11,041,417 11,041,417 6,727,630 60.93% (3) 
PUPIL ACCOMMODATION 
Operations & Maintenance 37,189,061 36,770,997 18,968,066 51.58% 
School Renewal 6,689,300 6,689,300 2,892,822 43.25% 
New Pupil Places - - - = 
Other Capital and Approved Debt 8,793,644 8,793,644 2,895,357 32.93% 
52,672,005 52,253,941 24,756,245 47.38% 
Total Expenditures 347 428,368 347,777,358 188,775,509 54.28% 
Revenues 
Student Focused Funding - Legislative Grants 344,081,437 344,430,427 157,802,153 45.82% (4) 
Miscellaneous Revenue 3,346,931 3,346,931 974,850 29.13% 
Total Revenues 45.65% 


347,428,368 


347,777,358 


158,777,003 
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The Hamilton-Wentworth District School Board 


1999/2000 Financial Reporting 


Notes to Financial Information 


February 29, 2000 


Note 1 


The 1999/2000 Budget was approved on June 14, 1999. Subsequent to this date, the Board has approved 
motions which have reallocated the budget between expenditure categories. These are referenced in the 
notes below: 


September 9, 1999 Regular Board: 
It was moved that the Board transfer the following monies into the Educational Assistant 
budget line for 1999-2000: 
(a) $200,000 be transferred out of the temporary assistance budget Educational Assistants 
to the permanent salary line for Educational Assistants. 
(b) $200,000 be transferred from Plant Operations. 


September 23, 1999 Regular Board: 
It was moved that the Board transfer the following monies in order to address the 1999/2000 
cost increase resulting from the negotiated settlement with OCTU: 
(a) $72,735 be allocated from the Textbook and Classroom Supplies budget ($57,466 from 
School Budgets and $15,269 from the Central Allocation) to the salary line for Professional 
and Para-professional staff. 
(b) $100,000 be allocated from the temporary assistance budget for School Secretarial staff ; 
to the permanent salary line for School Secretarial staff. a @ 
(c) $218,064 be allocated from School Operations: Repairs budget to the salary line for School 
Secretarial staff. 
(d) $473 be allocated from School Operations: Repairs budget to the salary line for School 
Operations staff. 
(e) $2,636 be allocated from Continuing Education: Supplies budget to the salary line for 
Continuing Education staff. 


September 23, 1999 Regular Board: 
That the Superintendent of Education with the elementary teaching staffing portfolio be 
authorized to hire up to 5.5 teachers greater than the staffing allocation provided 
in the approved 1999/2000 budget. The Staffing Report presented to October 7, 1999 
Education Committee reflects the increase in elementary teacher staffing. 


The Hamilton-Wentworth District School Board 
1999/2000 Financial Reporting 
Notes to Financial Information 
February 29, 2000 
Page 2 
Note 2 
The collective agreement approved by the Board on September 9, 1999, provided for 355.50 Educational 
Assistant positions based on 30.0 hours per week. In order to re-establish the number of E.A. positions 
back to 355.5 and accommodate the wage adjustment, monies were reallocated within the existing budget. 
At the Regular Board meeting of October 14, 1999, the Board approved the following motion: 
That the Board increase the full-time equivalent Educational Assistant positions to 


380.00 for the 1999/2000 year. 


This increase of 24.5 additional full-time equivalent positions equals approximately $720,000 and does 
not have an offsetting funding source. 


Note 3 


At the November Business Committee, a report was presented identifying a projected transportation 
deficit for 1999/2000 of $540,000. This is due to the impact of the elementary teacher's collective agreement 
on bell times and three additional service days as a result of the approval of the 1999/2000 school calendar. 


Note 4 


Actual total enrolment at October 31, 1999 was 302.93 (FTE) lower than projected; March 31, 2000 was 179.47(FTE) 
lower than projected. Expenditures and revenues in the 1999/2000 Budget were calculated based on projected full time 
equivalent enrolment at October 31, 1999 and March 31, 2000. This enrolment is weighted at .50 for each of the 

count dates. The impact of the reduction in enrolment is as follows: 


Foundation, Qualifications and Experience Grant $ (597,000) 
Special Education (SEPPA) Grant (190,000) 
Early Learning Grant 700,000 
Languages Grant 87,000 

$ 0 


Surplus (deficit) issues identified to date: 


Transportation $ (500,000) 
Educational Assistants (700,000) 


$ (1,200,000) 


as ae Business Committee 


9 The Hamilton-Wentworth District School Board 


Memo 


\  jpivved for dis 
by tne Director, 


To: Merv Matier, Director of Education and Secretary SI ati 
From: Don Grant, Superintendent of Business and Treasurer Date: 
Date: May 11, 2000 

Re: Coordination of School Closure Review Committees 


Recommended Action: 
Moved by: 
That article 8 of the School Closure policy (i.e. Policy No. 4.01) be modified on a temporary basis until June 


30, 2001 as follows: 
a) the Chair of a School Closure Review Committee be the appropriate Superintendent of Education, and 


b) the Superintendent of Business and the Manager of Accommodation and Planning only attend those 
meetings where their input is needed. They will continue having the rights of committee members in all 
cases. 


Rationale: 
At the Board meeting of April 20, 2000 the following motion was referred to the Senior Officials: 


That Policy No. 4.01 (School Closures) be modified on a temporary basis insofar as the School Closure 

Review Committee (Part 8) is concerned: 

a) the Chair of these Committees be the appropriate Superintendent of Education and 

b) the Superintendent of Business and the Manager of Accommodation and Planning only attend those 
meetings where their input is needed. They will continue having the rights of committee members in 
all cases. 


It is recognized that one person would not practically be able to simultaneously chair the number of school 
closure review committees that are necessary to fulfill the mandate of the School Facilities Renewal Plan. 
Consequently, the foregoing recommended action is provided for trustee consideration. 


Currently, we are in the process of fulfilling all the notice requirements itemized in the school closure policy as a 

=] result of identifying a school for potential closure. It is anticipated that a public meeting will be arranged to take 
place in June 2000 as prescribed by article 6(c) of the policy. The public meeting will provide an opportunity to 
review the general basis of the School Facilities Renewal Plan and explain the school closure review procedures. 
All individuals involved in the school closure committees will be invited to attend this meeting. 


%-| 


Coordination of School Closure Review Committees (cont.) Page 2 


We are also in the process of identifying the number and membership of the school closure review committees. 
As commented on at the meeting on April 20, 2000 schools will be grouped to the extent possible. It is 
anticipated that approximately 15 committees will be required in order to consider the potential closure of the 23 


schools. 


@ 


As stipulated in the policy the following groups will need to be involved in selecting membership on the various 

committees: 

¢ Board to assign one trustee and one non-parent ratepayer to each committee 

* teaching staff of each school significantly affected to select one teacher 

¢ OSSTF-OCTU to select one support staff to each committee 

* CUPE to select one support staff to each committee 

* one other parent representative (i.e. in addition to the School Council Chair) to be assigned from each school 
significantly affected 

¢ Student Council of each secondary school significantly affected to appoint one student representative 


Other members of the committees include: 

* appropriate Superintendent of Education 

¢ Superintendent of Business 

¢ Manager of Accommodation and Planning 

¢ Principal of each school significantly affected 


DG/GdeJ 


# Approved for distribution 


, ; by the Director 
LO: Merv Matier, Director of Education and Secreta a 
Signature: 


FROM: A. Cupido, P. Eng., Superintendent of Plant Services 

Duane G. O'Connor, P. Eng., Manager of Buildin Renewal and hiss Chee) 
RE: Barton Secondary School Phase Il Renovations = ~ a 
DATE: 2000 05 11 


Recommended Action: 


Moved by seconded by that 


the Barton Secondary School Phase 11 Renovations project be awarded to the low bidder 
STF Construction Ltd. (Hamilton, Ontario) in the amount of $1, 209,566.00 (incl. GST). 


Background: 


The Manager of Building Renewal and Construction (Plant Services), in co-ordination 
with Svedas-Koyanagi Architect Inc. (Architect), 


met with the Principal and stakeholders including school staff, school council 
representatives and student representatives on several occasions to provide 
information and complete a site specific needs study. 


attended an open house and participated by providing an information booth. 


advertised and completed a Request for Prequalification: General Contractors, 
Mechanical Contractors and Electrical Contractors, on March 29, 2000. 


completed a Request for Tenders from prequalified contractors on April 28, 2000. 


this report is submitted in accordance with The Hamilton-Wentworth District 
School Board - Procurement Policy (Policy No. 5.02). 


The scope of work will include asbestos abatement, new fire alarm and emergency exit 
light systems and the installation of all in-corridor ducting needed to complete the Barton 
Secondary School Phase III Renovations. 


The Summary of Tender Results (Appendix 1) and a letter of recommendation from the 
Architect (Appendix 2) are attached. 


The proposed budget for this project is $1 600,000.00. The total project value including 


the asbestos abatement work, low tender bid, low bid, architectural fees, contingencies and 
GST rebates are approximately equal to the proposed budget. 
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Our File: 99827/3.4 
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The Hamilton-Wentworth Distnct School Board 
100 Main Street West 

PG. Box 25558 

Hamilton, ON L8N 3L]1 


ATTENTION: Mr. Duane O’Connor, P. Eng. 
Manager, Building Renewal and Construction 


Dearsir 


RE: Phase II Renovations to Barton Secondary School 
TENDER SUMMARY 


Tenders for the above project closed at the Board Office on Friday, April 28, 2000 at 3:00 p.m. 
sharp. 


Mechanical and Electrical tenders were received at the Bid Depository of the Hamilton 
Construction Association. STF Construction Ltd. has carried Mattina (Mechanical Contractor 
for Phases I, II and III of Glendale Secondary) and Wallingham (Electrical Contractor for Phases 
II and I Glendale and Phase I of Barton Secondary). Both firms are familiar with the school 
and capable of completing the work on schedule. 


Prequalified bidders attended the site onentation meeting and mandatory ‘walk-thrun’ of Barton 
Secondary School on Tuesday, April 25, 2000 at 3:30 p.m. 


The General Contractors submitted with their tender form, the required Bid Bond, Agreement to 
Bond and the Board’s Certificate of Insurance. 


No separate prices were requested and no alternate prices were submitted by the General 
Contractor. 


Based on our review of the tender documents, we recommend to the Hamilton-Wentworth 
District School Board acceptance of STF Construction Ltd.’s low tender in the amount of 
$1,130,426 .00 plus GST in the amount of $79,130.00, for a total of $1,209,556.00. 


STF Construction Ltd. has submitted Appendix ‘A’, a complete List of Proposed Subcontractors 
as reguestcd in the Tender Form. We have reviewed this list and have found it acceptable. 


Anthony V. Svedas, B.Arch., O.A.A., M.R.A.I.C. James J. Koyanagi, B.Arch., O.A.A., M.R.ALLC. 
4215 North Service Road, Box 220, Burlington, Ontario LZR 3Y2 Telephone 905-335-2360 Facsimile 905-335-1414 


eyes ele, 14:49 RECEIVED FROM:9053351414 pee oh 


05/02/00 T4247 9053351414 PHILIPS ENG LID ijo02/002 


SVEDAS 
The Hamiiton-Wentworth District School Board KOYANAG) 6 


May I, 2000 _-ARCHITECTS INC. 
Page 2 
STF Constnuction Ltd. satisfactorily completed Phase I Renovations to Barton and Phase IJ 


Renovations to Glendale Secondary School. STF has completed other projects for our firm, 
including the City of Hamilton Central Fire Administration Building. 


We have assurance that STF Construction Ltd. can successfully complete Phase II Renovation to 
Barton Secondary School by the end of August 2000 in order to meet September school opening. 


Yours very truly, 


SVEDAS KOYANAGI ARCHITECTS INC. 
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4H (0 | Approved for distribution 
by the Director. 


TO: Merv Matier, Director of Education and Secretary! _ | 
Signature: eV Nec 
FROM: A. Cupido, P. Eng., Superintendent of Plant Services nae 
Duane G. O'Connor, P. Eng., Manager of Buildin Réepewal © 
RE: Hillcrest Elementary School - Gym and Playground Renovation 
DATE: 2000 05 11 


Recommended Action: 


Moved by seconded by that 


the Hillcrest Elementary School - Gym and Playground Renovation project be awarded to 
Martin-Stewart Contracting (1995) Ltd. in the amount of $142 664.00 (incl. GST). 


Background: 


The Manager of Building Renewal and Construction (Plant Services), in co-ordination 
with Richard G. Butterworth Architect Inc. (Architect), 


met with the Principal and school staff on several occasions to provide 
information and complete a site specific needs study. 


advertised and completed a Request for Prequalification: General Contractors, 
Mechanical Contractors and Electrical Contractors, on March 29, 2000. 


completed a Request for Tenders from prequalified contractors on April 28, 2000. 


this report is submitted in accordance with The Hamilton-Wentworth District 
School Board - Procurement Policy (Policy No. 5.02). 


The scope of work will include renovation of the gym (lighting, painting and new sports 
floor), construction of a new equipment storage room (by converting a redundant boys' 
washroom) and repaving of the asphalt playground. 


The Summary of Tender Results (Appendix 1) and a letter of recommendation received 
from the Architect (Appendix 2) are attached. 


The proposed budget for this project is $150,000.00. The total project value including 


the asbestos abatement work, low bid, architectural fees, contingencies and GST rebates are 
approximately equal to the proposed budget. 
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RICHARD G, BUTTERWORTH © ARCHITECT « INC 


Architecture + IJpierlors * Urban Planntaog | 


] April 28, 2000 


Mr, D. O'Connor, P.Eng, 

The Hamiton-Wentworth District Schoo! Board 
100 Main Street West 

Hamilton, Ontario 

LEN 3L1 


SENT BY FAX 


18: Renovations to Hilicrest School 


Dear Duane: 


APPENDIX 2 


Further to our reviaw of the tenders for Hillcrest Schoo! renovations and finding 
them to be acceptable. We recommend the low bidder Manin Stewart Contracting 


Ltd. for the project. 


Sincerely, 


(cdl tod (fe Tea 


( Richard G. Butterworth, 


BES, BAacu, MRAIC, OAA 
President, Richard G. Butterworth 
Architect Inc. 

RGB: Ib 


c.c. -file 


ANCASTER 


ONTARIO, CANADA 127 Judith Crescent, L9G 113 


65-82-88 28:88 RECEIVED FROM:98953848242 


908-304-0241 FAX 906-304-242 
e-mail rgbarchinc@on.aton.com 
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# || Approved for distribution 


by the Director. 
TO: Merv Matier, Director of Education and Secreta Theatr 
Signature: as 


g 
FROM: Anthony Cupido, P. Eng., Superintendent of Plant Services 


RE: Comprehensive Energy and Water Reductio Program s bdo } tah : 


for Basket Four 


DATE: 2000 05 11 


Recommendation: 


Moved by , seconded by that the 
Board receive the Concept Plan for Basket Four as information and that the 


Superintendent of Plant Services prepare a Detailed Plan for the June Business 
Committee meeting. 


Background and Rationale 


1. Further to the report presented to the March, 1999 Business Committee, the three 
baskets of the Comprehensive Energy and Water Reduction Program have been 
successfully completed. 


The measures implemented are shown in Appendix A and are listed by school and 
corresponding measures. The measures also included Awareness Workshops for 
all county schools as well as operator training for Caretaking and Maintenance Staff 
assigned in these schools. 

Ze The cost payback scenario of a simple payback of 8.3 years was achieved. 


Table 1 highlights the summary of costs and savings for all three baskets. 


BASKET BASKET BASKET MODIFIED 
ONE Two THREE CONSOLIDATED 
(as modified) | (as modified) SUMMARY 


COST $4,460,943 $4,435,495 $2,941,917 $11,838,355 
SAVINGS $602,735 $470,283 $354,514 91,427,092 


SIMPLE 7.4 9.4 8.3 8:3 
-pavesck || 
GUARANTEE | 120 months 120 months 120 months 120 months 
(ten years) (ten years) (ten years) (10 years) 
3: The completion of all measures from Basket Three completes the construction 
period for this project. The first year of the Guaranteed Savings commenced 


TABLE 1 
ITEM 


mb 


|= 


April 1, 2000. The savings data to February 1, 2000 as noted in Appendix B 
indicates that our targets will be met. When utility bills are received for February, 
March, and April, the savings percentage of target will be over 100%. 


Savings were also generated during the construction period and amounted to 
approximately $1.74 million. These savings favour the Board and are in addition to 
the anticipated annual savings of $1,427,000.00. The guarantee period is 120 
months (ten years) with a simple payback of 8.3 years. 


Concept Plan - Basket Four 


Although the three baskets were comprehensive, not all measures could be 
implemented due to the fact that the cost payback scenario of 8.3 years may have 
been exceeded. 


With consideration for additional measures that may be possible and with 
recognition of the considerable deferred renewal in our Board, it is proposed that an 
additional basket be implemented with a simple payback of approximately 16.6 
years or double the original terms. 


This broader term would allow the Board to implement numerous possible 
measures identified in the first three baskets and partially resolve a considerable 
deferred renewal issue with window and boiler replacements. 


A draft summary of possible measures is shown in Appendix C. 


Several Ontario School Districts are undertaking "extended" Energy and Water 
Reduction Programs as a vehicle to address building renewal within a 
self-contained financial framework. 


It is recognized that the experience gained by Board staff will allow for a 
considerable portion of a Basket Four implementation and project management to 
be performed by Board staff (including CUPE staff). This would result in a 
considerable cost savings for the Board and less reliance on DukeSolutions. A 
program, without Guaranteed Savings, will be considered. Additional training for 
caretaking staff would form an integral part of a Basket Four. 


The concept of financing energy measures from the resulting future energy savings 
is an established practice by school boards in the province. This appears to be a 
viable approach to addressing a considerable deferred renewal situation. 

A Final Plan will be prepared for the June Business Committee and will provide a: 
(1) Listing of proposed Measures 


(2) Cost and Savings Summary for Basket Four 


(3) Financing Plan 
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APPENDIX A 


WP casures By School Summary for Hamilton-Wentworth District School Board 
Baskets 1,2,3 


Savings Measures 
Buildings | HVAC/Mechanical Upgrades | 


\Lighting 

Building 
Automation 
Pnuematic Controls 
Recommissioning 
Boiler Upgrades 
Boiler Burner 
Control Upgrades 
Water Conservation 
Envelope 
Infiltration 
Improvements 
Portables 
Awareness/ 
|Destination 
Conservation 
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Measures By School Summary for Hamilton-Wentworth District School Board 


Baskets 1,2,3 


Savings Measures 
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PENCER VALLEY _ eel | y v 
| 9 ANCASTER SR. | a a, v v 
. CRESTWOOD v vi 
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Total school Measures to HWDSB March 14Installed Measures 


sy 


Measures By School Summary for Hamilton-Wentworth District School Board 
Baskets 1,2,3 


eo | <a ; 7 Savings Measures 
Buildings | | HVAC/Mechanical Upgrades 


T 


Building 
\Automation 
Pnuematic Controls 
Boiler Upgrades 
Boiler Burner 
Control Upgrades 
Improvements 
Portables 
Awareness/ 
Conservation 


<S : 
Recommissioning 


< |Lighting 
Envelope 
< |Infiltration 


DELTA} 


I< | 


«| < |Water Conservation 


GLENDALE. 


~ 


HIGHLAND S.S 


_ORCHARD PARK 


WATERDOWN HIGH 


TINSON STREET 


So Sul SES SVS 


OER RST Sy RIP RSS SS < Destination 


> 
a 


Total 76 37 56 5 25 74 74 30 93 
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Consolidated Energy and Water Reduction Program - Annual Savings 


APPENDIX B 
Hi-6 


B1 REC SAVINGS: 89% of target 
Electric 71% of target 

Gas 108% of target 

Water 148% of target 


B2 REC SAVINGS: 112% of target 
Electric 106% of target 

Gas 84% of target 

Water 197% of target 


B3 SAVINGS: 122% of target 
elec 100% of target 
gas 244% of target 

water 150% of target 


Combined B1, B2 and B3 -12 Months Savings as a percentage of the target. Data 
used Jan31/99 to Feb. 1/2000 99.3% 


Construction Savings to Date $1,861,527 


Unauditea Report to HWDSB May 00 Revised DukeSolutions Canada 
Confidential to the Board Page 1 of 1 5/4/00 
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Q THE HAMILTON-WENTWORTH DISTRICT SCHOOL BOARD 


Tew, 


DRAFT PHASE IV SUMMARY 


IDENTIFIED SCOPE 


SCHOOL 


Spencer Valley 


Pleasant Valley 


Prince Philip 


Attached Portapacs: 
Various Schools 


Dundas Central 


Central Park 


Prince Philip 


Rosedale 


Dr. Seaton 
Parkside Secondary 
Parkwood 


Spencer Valley: after fuel 
conversion 


Pleasant Valley: after fuel 
conversion 


Dundas Central 
Central Park 


Waterdown S.S. VSD 
installation 


Hillsdale 
James MacDonald 
Pauline Johnson 


Westview 


5/3/00 


MEASURE COST 


Fuel conversion: Electric to 
gas $300,000 


Fuel conversion: Electric to 
gas $350,000 


4 classrooms from electric to 


H.W. unit vents $30,000 
Fuel Conversion: Electric 

coils to Hot water coils $100,000 
Boiler replacement $45,000 
Boiler replacement $55,000 
Boiler Replacement $50,000 
Boiler Replacement $50,000 
Building Automation $18,000 
Building Automation $30,000 
Building Automation $15,000 
Building Automation $15,000 
Building Automation $20,000 
Building Automation $15,000 
Building Automation $25,000 
Building Automation $75,000 
Building Automation $20,000 
Building Automation $22,000 
Building Automation $21,000 
Building Automation $20,000 


DNiibaCahitinne Canada Inn 


APPENDIX C 


SAVINGS 


$20,000 


$25,000 


$3,000 


$10,000 
$2,500 


$2,800 


$2,500 


$2,000 


$1,600 
$3,500 


$1,000 


$1,000 


$1,500 
$1,500 


$2,000 


$6,000 
$2,000 
$2,200 
$1,800 


$1,500 


PAYBACK 


15.0 


14.0 


13.3 


84 new Sasket 


SCHOOL 
Cardinal Heights 


Lawfield 
R.A. Riddell 
Prince Philip 


C.B. Stirling 


Various Schools 


POSSIBLESCOPRE 


MEASURE 
Building Automation 


Building Automation 
Building Automation 
Building Automation 
Building Automation 


New water conserving toilets 
and flushometer upgrades 


Total 


Some items that are possible are listed as follows: 


SCHOOL 


Sir John A. MacDonald 
Sir Winston Churchill 
Sir MacNab 


Westmount 


Sherwood S.S. 


Westdale 


Dalewood 
G.R.Allan 
Prince Phillip 
Memorial 
A.M.Cunningham 
Eastmount Park 
Parkdale 
Norwood Park 
W.H.Ballard 
Woodward Ave. 
Huntington Park 
Franklin Rd. 
G.L.Armstrong 
Chedoke 
Buchanan Park 
Pleasant Valley 
Spencer Valley 
Tapleytown 


5/3/00 


MEASURE 


Chiller Replacement: right 
size chiller for operation 


Boiler Replacement 
Boiler Replacement 
Boiler Replacement 


Coil removal and fan 
slowdown for gym system 
Cooling tower hardware 


Boiler Replacement and 
review switching from steam 
to H.W. 


Window Replacement 
Window Replacement 
Window Replacement 
Window Replacement 
Window Replacement 
Window Replacement 
Window Replacement 
Window Replacement 
Window Replacement 
Window Replacement 
Window Replacement 
Window Replacement 
Window Replacement 
Window Replacement 
Window Replacement 
Window Replacement 
Window Replacement 
Window Replacement 


N-& 


COST 
$18,000 


$20,000 
$18,000 
$20,000 


$17,000 


$400,000 


$1,769,000 


$100,000 
$150,000 
$150,000 


$150,000 


$75,000 


$100,000 


DukeSolutions Canada Ine 


SAVINGS 


$1,000 
$1,500 
$1,200 
$1,500 


$1,200 


$30,000 


$129,800 


$5,500 
$7,500 
$7,500 


$7,500 


$5,000 


$5,000 


PAYBACK 


18.0 


13.3 


15.0 


13.3 


14.2 


13.3 


13.6 


18.2 


20.0 


20.0 


20.0 


15.0 


20.0 


B4 new Basket 


@ 
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9 SCHOOL MEASURE COST SAVINGS PAYBACK 
Window Repl. Summary $2,500,000 $130,000 19.2 
Various Schools Building envelope and $500,000 $35,000 14.3 


deferred maintenance 


Total $3,725,000 $203,000 18.3 
Grand Total $5,494,000 $332,800 16.5 


Note: 


Figures based on data gathered fall '98 


5/2/00 DukeSolutions Canada Inc B4 new Basket 
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The Hamilton-Wentworth District School Board 


| rupidved ROS (Coste 


by the Director. 


Signature: 
TO: Merv Matier, 


Director of Education and Secretary Date: 


FROM: Don Grant, 
Superintendent of Business and Treasurer 
Lucy Veerman, 
Manager of Budget 

Date: May 11, 2000 

RE: Enrolment Summary - March 31, 2000 


Recommended Action: 


Moved by: 


That the enrolment summary report for March 31, 2000 be received for information. 


Rationale: 


Attached is the enrolment summary report for March 31, 2000. The report summarizes enrolment 
by school, grade, by credit (where applicable), by head count and full-time equivalent status. 


7. 


9 attach. 
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2000 MARCH 31 


ENROLMENT SUMMARY 


BUDGET DEPARTMENT 


THE HAMILTON-WENTWORTH DISTRICT SCHOOL BOARD 


ELEMENTARY COUNTY 
SS 

ACES 32 Linden Park 168 Ancaster Senior 51] 
A.M. Cunningham 348 Lisgar 271 Balaclava 510 
Adelaide Hoodless 524 Lloyd George 209 Bell-stone 165 
Allenby 132 Memorial 646 Belimoore 280 
Bennetto 251 Mountview 266 Beverly Central 168 
Buchanan Park 302 Norwood Park 340 Billy Green 368 
Burkholder 373 Parkdale 276 C.H. Bray 299 
Cardinal Heights 527 Pauline Johnson 419 Central Park 358 
Cecil B. Stirling 524 Peace Memorial 268 Collegiate Avenue 317 
Centennial 529 Prince of Wales 703 Dr. J. Seaton 304 
Central 175 Prince Philip 284 Dundana 326 
Chedoke 457 Queen Mary 710 Dundas Central Public 256 
Dalewood 388 Queensdale 245 Dundas District 582 
Dr. J. Edgar Davey 389 Queen Victoria 288 Eastdale 276 
Earl Kitchener 395 R.A. Riddell 600 Fessenden 339 
Eastmount Park 281 Red Hill/Bagshaw 561 Flamborough Centre 481 
Fairfield 254 Richard Beasley 322 Grange 257 
Fernwood Park 258 Ridgemount 271 Green Acres 348 
Franklin Road 392 Robert Land 238 Greensville 277 
George L. Armstrong 681 Rosedale 243 Guy Brown 453 
George R. Allan 419 Roxborough Park 371 Janet Lee 550 
Gibson 240 Ryckman's Corners 194 Lynden 100 
Glen Brae 334 Ryerson 426 Maple Lane 202 
Glen Echo 289 Sanford Avenue 415 Mary Hopkins 543 
Glenwood 59 Seneca 205 Memorial (Stoney Creek) 285 
Gordon Price 343 Sherwood Heights 341 Millgrove 251 
Hampton Heights 381 Sir Isaac Brock 305 Mount Albion 429 
Helen Detwiler 574 Sir Wilfrid Laurier 630 Mount Hope 362 
Hess Street 416 Stinson Street 298 Mountain View 334 
Highview 381 Strathcona 167 Parkwood 178 
Hillcrest 351 Thornbrae 329 Pleasant Valley 252 
Hillsdale 297 Tweedsmuir 354 Queen's Rangers 218 
Holbrook 249 Vern Ames 334 R.L. Hyslop 311 
Huntington Park 449 Viscount Montgomery 467 Rousseau 314 
James MacDonald 261 W.H. Ballard 697 Sheffield 81 
King George 249 Westview 400 Spencer Valley 268 
Lake Avenue 832 Westwood 344 Tapleytown 379 
Lawfield 348 Woodward 258 Winona 391 
Lincoln Alexander 343 Yorkview 273 

ELEMENTARY TOTALS 14027 13863 12596 

[a i 
SECONDARY CITY SECONDARY COUNTY 

Barton 1119 Sherwood 1171 Ancaster 1420 
Delta 865 Sir Allan MacNab 1033 Highland 861 
Glendale 1143 Sir John A. Macdonald 1160 Orchard Park 1161 
Hill Park 1169 Sir Winston Churchill 904 Parkside 838 
Mountain 295 Westdale 1288 Saltfleet District 1139 
Parkview 284 Westmount 1054 Waterdown District 1118 
Scott Park 669 Briarwood/Jackson High 64 

SECONDARY TOTALS 5544 6674 6537 

TOTALS Enrolment 
City Total 40108 
County Total 19133 
999 BOARD TOTAL 


Prepared on 1999-01-19. Revised on 2000-5-05 9:49am OOmaren rc 


IrA-2 
BUDGET DEPARTMENT 2000 MARCH 31 


THE HAMILTON-WENTWORTH DISTRICT SCHOOL BOARD ELEMENTARY SCHOOL ENROLMENTS 
COUNTY EAST SC-SPED| TOTAL 
Bell-Stone | 165 150.000 
Bellmoore 19 14 23 30 24 25 35 16 46 48 280 263.500 
Billy Green 7A aii 28 31 25 49 48 31 44 49 11 368 342.000 
Collegiate Avenue 21 27 29 32 30 28 25 35 35 36 19 317 293.000 
Eastdale 287 | elo mel) 33 34 31 30 27 26 29 276 252.500 
Green Acres 23 25 21 25 30 22 23 28 58 59 34 348 324.000 
Janet Lee 41 46 63 48 66 59 59 65 51 52 550 506.500 
Memorial (Stoney Creek) 22 24 23 25 29 27 21 31 30 41 12 285 262.000 
Mount Albion 43 48 41 39 43 60 44 50 38 23 429 407.500 
Mount Hope 22 25 30 35 38 28 30 31 57 66 362 338.500 
Mountain View | 32 46 32 34 39 41 32 50 28 334 318.000 
Parkwood | 17 21 19 22 22 23 25 29 178 159.000 
R.L. Hyslop 48 42 | 40 40 35 46 35 25 311 266.000 
Tapleytown 36 45 47 48 36 44 40 50 33 379 361.000 
Winona | 42 | 41 45 33 40 53 55 40 42 391 370.000 
TOTAL County East 4613.500 


COUNTY WES] 
Ancaster Senior 244 257 10 511.000 
Balaclava 57 34 59 56 58 73 50 59 64 481.500 
Beverly Central 23 22 15 28 26 22 18 14 145.500 
C.H. Bray in 23 23 37 50 36 41 55 34 276.000 
Central Park 40 58 58 77 56 69 338.000 
Dr. J. Seaton 24 20 22 84 73 81 304.000 
Dundana 20 37 29 42 43 53 50 40 12 297.500 
Dundas Central Public 58 26 26 33 20 17 29 20 27 214.000 
Dundas District 117 232 201 32 582.000 
Fessenden 28 38 34 34 36 51 51 55 il?2 306.000 
Flamborough Centre Vez 23 21 18 26 14 39 74 89 157 459.500 
Grange 46 57 73 70 ll 257.000 
Greensville Avene ol 34 44 42 31 47 7 241.000 
Guy B. Brown 76 79 86 67 82 63 415.000 
Lynden ata 12 13 16 16 14 18 88.500 
Maple Lane 44 42 57 59 159.000 
Mary Hopkins 74 59 76 60 78 68 65 63 506.000 
Millgrove 46 39 47 38 34 47 228.000 
Pleasant Valley 37 22 34 31 26 28 36 33 5 219.950 
Queen's Rangers heels | 21 21 35 33 30 28 32 198.500 
Rousseau SV/ 34 36 48 49 56." 54 295.500 
Sheffield 17 15 P58} 26 65.000 
Spencer Valley 83 86 79 20 268.000 
Yorkview 4 ee ee 43 37 56 48 12 253.500 
TOTAL County West 34 68 68 821 757 791 890 811 846 839 162 7109.950 


Cin EAST 
A.M. Cunningham 47 54 53 50 46 52 43 3 297.500 
Fairfield 28 39 46 35 39 35 20 12 220.500 
Glen Brae 98 104 120 12 334.000 
Glen Echo 31 46 40 41 43 44 36 8 250.500 
Hillcrest 98 edit 88 44 351.000 
Hillsdale 32 43 50 49 39 SY 47 259.500 
Lake Avenue TL 82 102 80 88 88 87 75 87 66 752.500 
Lloyd George 25 20 36 29 31 29 27 12 186.500 
Memorial 45 66 66 64 55 60 50 84 72 84 590.500 
Parkdale 32 40 45 40 42 37 40 240.000 
Queen Mary 51 65 66 51 65 53 70 81 90 76 42 652.000 
Red Hill/Bagshaw 28 35 38 38 32 37 27 92 123 99 12 529.500 
Rosedale 25 36 38 31 41 37 35 212.500 
Roxborough Park 46 52 56 50 59 50 46 12 322.000 
Sir Isaac Brock 39 47 49 39 48 34 39 10 262.000 
Sir Wilfrid Laurier 65 82 89 87 106 90 91 20 556.500 
Viscount Montgomery 23 26 30 40 31 26 33 58 65 83 52 442.500 
W.H. Ballard 49 52 59 62 40 53 55 101 107 108 11 646.500 
Woodward 24 40 43 | 38 35 34 39 male 5 226.000 
TOTAL City East | 667 825 906 824 840 796 785 687 769 724 255 7332.000 


NOTE: Self-Contained Special Education column includes General Learning Disability (GLD), Behavioural, Comprehensive, Communication, Specific Learning Disat 
Developmentally Delayed, Gifted, Multiple, Physical, Speech and Language, Autistic and Hearing Impaired. 
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BUDGET DEPARTMENT Id-S 2000 MARCH 31 


THE HAMILTON-WENTWORTH DISTRICT SCHOOL BOARD ELEMENTARY SCHOOL ENROLMENTS 


= TTY WEST SC-SPED} TOTAL 
9. 32 32.000 
Adelaide Hoodless 34 63 42 Sil 53 44 48 49 66 62 12 524 475.500 
Allenby 26 22 19 19 18 11 17 132 108.000 
Bennetto 87 81 71 12 251 251.000 
Centennial ral 80 67 80 82 61 68 20 529 453.500 
Central 22 26 25 25 23 27 27 175 151.000 
Dalewood 97 111 125 55 388 388.000 
Dr. J. E. Davey 67 73 60 52 46 36 43 12 389 319.000 
Earl Kitchener 35 53 66 54 55 56 76 395 351.000 
George R. Allan 44 Kyl 66 55 60 67 76 419 371.500 
Gibson 41 35 30 31 33 34 36 240 202.000 
Glenwood 59 59 58.000 
Hess Street 52 60 50 58 47 50 46 53 416 360.000 
King George 24 29 27 35 35 30 27 22 20 249 222.500 
Prince of Wales 44 68 69 60 54 57 51 79 107 114 703 647.000 
Prince Philip 35 41 36 49 45 36 42 284 246.000 
Queen Victoria 41 53 42 41 36 27 40 8 288 241.000 
Robert Land 21 42 29 39 32 33 20 22 238 206.500 
Ryerson 117 166 143 426 426.000 
Sanford Avenue 49 59 75 61 62 48 46 as) 415 361.000 
Stinson 43 42 45 52 50 sh 35 298 255.500 
Strathcona 30 20 19 18 16 15 14 13 22 167 142.000 
Tweedsmuir 105 95 120 34 354 354.000 
TOTAL City West 679 817 767 780 747 663 FA2 622 633 660 291 7371. 6622.000 


MOUNTAIN EAST 


Burkholder 373 373.000 
Cecil B. Stirling 41 48 524 479.500 
Eastmount Park Shit 41 37 42 33 47 38 12 281 245.000 
Fernwood Park 28 41 39 36 36 43 35 258 223.500 
Franklin Road 46 53 67 57 52 55 45 17 392 342.500 
George L. Armstrong 39 46 45 54 46 43 55 104 132 stile} 4 681 638.500 
Hampton Heights 104 124 109 44 381 381.000 
‘ighview 120 105 122 34 381 381.000 
3) ntington Park 66 53 79 58 59 63 62 9 449 389.500 
Lawfield 112 118 107 11 348 348.000 
Lincoln Alexander 50 44 50 38 49 46 46 20 343 296.000 
Lisgar 34 24 34 32 48 39 42 18 271 242.000 
Peace Memorial 29 38 B2 45 5 35 38 268 234.500 
Richard Beasley 21 47 41 46 60 46 49 12 322 288.000 
Sherwood Heights 39 50 50 52 49 54 47 341 296.500 
Thornbrae 32 45 41 54 42 71 44 329 290.500 
Vern Ames 45 42 43 50 S50 49 | | 334 290.500 
TOTAL Mtn East 501 By 610 614 632 647 598 5739.500 


MOUNTAIN WEST 


Buchanan Park 39 47 42 44 43 45 42 302 259.000 
Cardinal Heights 183 168 164 12 527 527.000 
Chedoke 146 145 142 24 457 457.000 
Gordon Price 37 45 46 62 42 51 51 9 343 302.000 
Helen Detwiler 71 80 88 88 79 85 73 10 574 498.500 
Holbrook 34 29 26 31 33 33 29 34 249 217.500 
James MacDonald 36 39 38 38 38 40 32 261 223.500 
Linden Park 24 20 19 25 25 25 18 12 168 146.000 
Mountview 26 24 41 29 49 43 54 266 240.125 
Norwood Park 36 32 42 34 28 41 44 45 38 340 322.000 
Pauline Johnson 46 59 52 56 56 72 68 10 419 366.500 
Queensdale 32 38 32 38 29 26 31 19 245 203.200 
R.A. Riddell 39 48 39 47 42 41 50 108 85 88 13 600 556.500 
Ridgemount 22 41 45 43 ey/ sit 40 12 271 239.500 
Ryckman's Corners 20 31 36 29 23 33 22 194 168.500 
Seneca 19 27 31 32 eh 26 725) 16 205 182.000 
Westview 128 99 7 56 400 400.000 
Westwood | 40 52 56 42 47 55 42 10 344 298.000 
TOTAL Mtn West 485 ole 62 64 608 634 616 609 542 549 237 6165 5606.825 
TOTAL ELEM CITY 2332 2830 2906 2864 2827 2740 2711 2552 2595 2558 975 25300.325 
S) OTAL ELEM COUNTY 610 1130 1174 1330 1270 1309 1441 = 1328 261 11723.450 
1999 ELEM TOTAL 2942 3960 4080 4194 4097 4049 4152 3918 1236 37023.775 
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BUL@ET DEPARTMENT 


THE HAMILTON-WENTWORTH DISTRICT SCHOOL BOARD 


**Secondary enrolment figures include adults in regular day programs and students in Alter Ed and Special Education Programs. 


2000 MAR® 31 


SECONDARY SCHOOL ENROLMENTS 


GRADE 9 GRADE 10 GRADE 11 GRADE 12 OAC SC{SE TOTAL mallee 

SEC EAST FT 2C 1C COUNT FT 2C 1C COUNT FT 2C 1C COUNT FT 2C 1C COUNT FT 2C 1C COUNT FT 2C 1C COUNT 

Barton 280 0 60 280 261 10 262 249 i) (0) 249 255 no 256 72 O50 72 1117 2 0 1119 1118.00 
Delta 226 Zo 228 283 (a) 284 147 0 60 147 162 sj (0) 165 37 4 0 41 855 10 0 865 860.00 
Glendale 258 (a) 258 371 1 0O 372 226 a) 226 210 ay 0 214 71 1 1 73 1136 6 1 1143 1139.25 
Mountain 58 0 Oo 58 110 120 lll 66 se 69 45 120 57 0) 0 0 0 279 16 0 295 287.00 
Orchard Park 260 OK) 260 269 Oee.0 269 277 020 277 230 0 #0 230 125 0 0 125 1161 0 0 1161 1161.00 
Parkview 131 0 #60 131 79 0 0 79 43 0) 0 43 31 18) 31 0 a) fy) 0 284 0 0 284 284.00 
Saltfleet District 263 OO 263 270 0 oO 270 250 0 6 600 250 284 0 oO 284 72 Oo 72 1139 0 0 1139 1139.00 
Scott Park 156 Tt 0 157. 168 fi) 169 130 1 @) 131 174 60 180 22 Op 23 9 659 9 1 669 663.75 
Sherwood 258 0 0 258 330 OO 330 239 3 0 242 215 8 0 223 75 16 +40 91 27 1144 27 0 1171 1157.50 
SWC | 222 OREO 222 257 Oo 257 181 1 0 182 172 no 173 31 Oo) 31 39 902 2 0 904 903.00 
TOTAL Sec East 2112 3° 0) 2015 2398 5 0 2403 1808 8 O 1816 1778 8635 OO 1813 505 212 528 75 8676 72 2 8750 8712.50 
SEC WEST 

Ancaster 301 0 60 301 311 0 oO 311 317 en) 317 306 3 310 143 (Hh WN 171 10 1388 28 4 1420 1403.00 
Briarwood ll 0 O ll 22 0 60 22 23 0 oO 23 8 0 Oo 8 8) i) 0 64 0 0 64 64.00 
Highland 194 8) 194 226 0 Oo 226 184 00 184 149 Lo 150 107 0 60 107 860 1 0 861 860.50 
Hill Park 288 0 oO 288 311 3 (0) 313 257 1 O 258 234 Lo 235 63 0 0 63 12 1165 4 0 1169 1167.00 
Parkside 183 0 oO 183 186 0 0 186 172 0 O 172 155 0 0 155 132 Oo 60 132 10 838 0 0 838 838.00 
SAM 216 8) 216 330 LO 331 175 0 Oo 175 207 2 0 209 78 70 79 23 1029 4 0 1033 1031.00 
SJAM 203 a) 203 226 Onno 226 231 0 0 231 330 10 331 169 0 0 169 1159 1 0 1160 1159.50 
Waterdown District 257 0 Oo 257 235 oo) 235 205 0 Oo 205 329 0 60 329 89 Ze 92 1115 2 1 1118 1116.25 
Westdale 274 rs, (0) 276 311 (9) 311 282 0 0 282 322 4 0 326 68 O10 68 25 1282 6 0 1288 1285.00 
Westmount | 222 Za) 224 320 4 3 327 223 Sol 229 167 1074 181 71 oat 84 9 1012 30 12 1054 1030.00 
TOTAL Sec West 2149 4 10) 2153 2478 7 3 2488 2069 6 1 2076 2207 207 2234 920 39aO 965 89 9912 76 17 10005 9954.25 
1999 SEC TOTAL 7 O 4268 14 55 60 18588 148 19 18755 18666.75 


Barton 


Delta 0.00 
Glendale 0.00 
Mountain 0.00 
Orchard Park it 1.00 
Parkview 0.00 
Saltfleet District 0.00 
Scott Park 0.00 
Sherwood 1 1.00 
SWC ie 3.00 
Ancaster = a 0.00 
Highland i} 1.00 
Hill Park 0.00 
Parkside 0.00 
SAM 1 1.00 
SJAM 3 3.00 
Waterdown 0.00 
Westdale 0.00 


Westmount 


TOTAL ADULTS 


SECONDARY ALTER ED 
Lawrence Alter Ed 
(at Sir John A. Macdonald) 
Phoenix Alter Ed 
(at Westmount) 


TOTAL ALTER ED 


NOTE: Self-Contained Special Education columns include 


31 


GRAND TOTALS 


TOTAL COUNTY 
TOTAL CITY 


General Learning Disability (GLD), Behavioural, Comprehensive, 
Communication, Specific Learning Disability (SLD), 
Developmentally Delayed, Gifted, Multiple, Physical, 


Speech and Language, Autistic and Hearing Impaired. 


1999 SECONDARY TOTAL 


ETRE 
6517.75 
12149.00 


18755 18666.75 


Prepared on 1999-2-2 
Revised on 2000-5-05 9:48 am 
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4 13 Business Committee 
The Hamilton-Wentworth District School Board 


To: Merv Matier, Director of Education and Secretary 

From: Don Grant, Superintendent of Business and Treasurer Date: 
Date: May 11, 2000 

Re: Preliminary 2000/2001 School Office Support Budget Calculation 


Recommended Action: 


Moved by: 


That the Preliminary 2000/2001 School Office Support Budget Calculation report be received for information 
purposes. 


Rationale: 


Based on current staffing levels, School Office Support costs for the 2000/2001 school year are projected to exceed 
the funding by approximately $1,300,000 (see Schedule A). Of this amount, $430,000 is directly attributable to the 
Ministry’s “OMERS Reinvestment” change to the funding model effective September, 2000. This change was first 
announced on March 9, 2000 and the basis of calculation disclosed on April 7, 2000. 


OMERS Reinvestment is described by the Ministry as the reinvestment of funds arising from the OMERS 
employers’ contribution holiday. OMERS (Ontario Municipal Employees’ Retirement System) is the pension plan 
for many non-teaching employees of school boards, such as E.A.s, custodians and administrative staff. The OMERS 
pension plan currently has a full pension contribution holiday and employers’ contributions will be recovered from 
school boards and reinvested in funding improvements for 2000/2001. 


In 1999/2000 some funding was transferred from the school operation expenditure category to assist with school 
office support requirements. However, due to the impact of “OMERS Reinvestment” and other cost pressures in the 
school operations area it is likely that 100% of school operations funding will need to be devoted to this purpose. 


Executive Council is currently wrestling with this issue, within the context of the full budget consideration, and 
recommendations to address this challenge will be highlighted as part of the budget presentation. 


It is anticipated that the following approaches will need to be pursued in order to address this projected shortfall: 
¢ reduction in school office casual/supply coverage 

¢ reduction in school office supplies allocation 

¢ other strategies 

¢ transfer of funding from other areas 


DG/GdeJ \y 


attach. 
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Schedule A 


The Hamilton-Wentworth District School Board 


School Office Support 
Preliminary 2000/2001 Budget Calculation 


cil sie 221.8 
Salaries 7,177,000. 
Casual/Supply Coverage 3% 215,000. 
Benefits P23 000N* 
Staff Development 10,000. 
Supplies 280,000. 
School Office Computer Lease 470,000. 
9,875,000. 
Estimated Funding 8,575,000. 
Projected Funding Surplus (Deficit) (1,300,000.) 


* Includes $430,000 regarding OMERS calculation 


May 11, 20000 


+ I4 Business Committee 


=) The Hamilton-Wentworth District School Board mo 
a. | sis 
Memo —— Wu F 
~ ure. 

To: Merv Matier, Director of Education and Secretary signat 

From: Don Grant, Superintendent of Business and Treasurer pate: 

Date: May 11, 2000 

Re: Preliminary 2000/2001 Transportation Budget Calculations 


Recommended Action: 


Moved by: 


That the Preliminary 2000/2001 Transportation Budget Calculations report be received for information 
purposes. 


Rationale: 


Schedule A outlines the preliminary projection of 2000/2001 transportation costs versus transportation funding. The 
preliminary projection identifies a potential funding shortfall of approximately $1,140,000. Included in the 
projection is a savings estimate of $450,000 based on the assumption that greater coordination of school bell times 
will produce efficiencies to this extent. If this does not materialize the funding shortfall could climb to $1,590,000. 


The Transportation budget will continue to be a significant challenge for the Board in 2000/2001 and Executive 
Council is currently wrestling with this issue. Executive Council’s recommendation regarding this area, developed 
within the context of the full budget consideration, will be highlighted as part of the budget presentation. 


In 1999/2000 the budgeted difference between transportation spending and transportation funding was transferred 
from the school operations expenditure category. It should be noted that “OMERS Reinvestment” and other cost 
pressures (example: energy costs) in the school operations area will likely require that 100% of school operations 
funding be devoted to this purpose. 


It is anticipated that the following avenues will need to be pursued in order to curtail transportation spending in 
2000/2001: 


* Clear and short timelines be established for the approval of a transportation policy. 

¢ Aggressive review of Special Education transportation be conducted. 

¢ Mid-year implementation (i.e. January 1, 2001) of changes required as a result of the new policy or special 
>) education review appears unavoidable. 


DG/GdeJ es 
attach : : 
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Schedule A 
The Hamilton-Wentworth District School Board 


Transportation 
Preliminary 2000/2001 Budget Calculation 


2000/2001 1999/2000 
Prelimina Budget 


Carrier Costs 


Regular Home - School 6,460,200 5,779,000 


Special Education Home - School 4,361,200 4,291,000 


90,000 


Mid-day Program 


Mid-day Kindergarten 85,000 


113,000 


Bus Tickets 384,000 


385,000 


Provincial Schools 202,600 


195,000 


School - School 55,300 


63,000 


General Brock 


11,611,000 10,853,300 


Bell Time Coordination 


(450,000) 


Fuel Escalation 110,000 


11,271,000 10,853,300 


Total Estimated Carrier 


189,000 


188,100 


Estimated Administrative Costs 


11,460,000 11,041,400 


Estimated Funding 10,320,000 


Projected Funding Surplus (Deficit) (1,140,000) 
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Business Committee 
The Hamilton-Wentworth District School Board 


Memo 


To: Merv Matier, Director of Education and Secretary 
From: Don Grant, Superintendent of Business and Treasurer 
Date: May 11, 2000 

Re: OMERS Re-investment 


Recommended Action: 


Moved by: 


That the OMERS Re-investment report be received for information purposes. 


Rationale: 


OMERS Reinvestment is described by the Ministry as the reinvestment of funds arising from the OMERS 
employers’ contribution holiday. OMERS (Ontario Municipal Employees’ Retirement System) is the pension 
plan for many non-teaching employees of school boards, such as E.A.s, custodians and administrative staff. 


The OMERS pension plan currently has a full pension contribution holiday and employers’ contributions will be 
recovered from school boards and reinvested in funding improvements for 2000/2001. This change was first 


announced on March 9, 2000 and the basis of calculation disclosed on April 7, 2000. 


This issue will have a significant impact on the following expenditure categories: 


¢ Educational Assistants $550,000. 
¢ Professional/Para-professionals 345,000. 
¢ School Secretaries 430,000. 
¢ Board Administration 310,000. 
¢ School Operations 1,025,000. 

$2,660,000. 
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REPORT OF THE SPECIAL EDUCATION ADVISORY COMMITTEE 
MARCH 239, 2000 


Moved by J. Bishop, seconded by L. Orban: That the Report of the Special 


Education Advisory Committee dated March 29, 2000 be referred to the Business 
Committee. 


1. Budget Presentation 
(a) It was moved by D. Marshall: That SEAC recommends to the Board that the 


current number of Educational Assistants at a minimum be maintained for the 
2000/2001 budget year. 


(b) It was moved by D. Marshall: That there be a substantial increase in budget 
support for educational assistants for special education programs. 


For Business Committee Consideration: 


Recommended Actions: 


Moved by: 


That the recommendation from SEAC that the Board maintain the current number of Educational 
Assistants as a minimum for the 2000/20001 budget year be referred to administration. 


Moved by: 


That recommendation from SEAC that there be a substantial increase in budget support for educational 
assistants for special education programs be referred to administration. 


#17 


The following motions were referred to the Business Committee at the April 20, 
2000 Board meeting. 


1. It was moved in amendment by L. Orban, seconded by L. Peddle: That the 
following motion be referred to the Business Committee: 
It was moved by H. Bullock, seconded by W. Hicks: That the Board 
establish and maintain e-mail accounts for each secondary school Student 
Council and the student trustee which are accessible from computers both 
inside and outside our Board facilities. : 


2. It was moved in amendment by B, Wallace, seconded by J. Bishop: That the 
following motion be referred to the Business Committee: 
It was moved by H. Bullock, seconded by B. Wallace: That the Board 
establish and maintain an online chat-room linked to the Board’s website to 
help facilitate student discussion about Board issues. 


For Business Committee Consideration: 


Recommended Actions: 
Moved by: 
That the request for the Board to "establish and maintain e-mail accounts for each secondary school 


Student Council and the student trustee which are accessible from computers both inside and outside our 
Board facilities" be referred to administration. 


Moved by: 


That the request for the Board to "establish and maintain an on-line chat room linked to the Board’s 
website to help facilitate student discussion about Board issues" be referred to administration. 


Ht IFS Education Committee 
The Hamilton-Wentworth District School Board 


& Memo 


Redistributed at the request of the 
Business Committee Chair 


ilo: Merv Matier, Director of Education and Secretary 

From: Don Grant, Superintendent of Business and Treasurer 

Date: May 4, 2000 

Re: Preliminary 2000/2001 Educational Assistants Budget Calculation 


Recommended Action: 


Moved by: 


That the Preliminary 2000/2001 Educational Assistants Budget Calculation report be received for information 
purposes. 


Rationale: 


Based on current staffing levels, E.A. costs for the 2000/2001 school year are projected as outlined in Schedule A. 
Should the number of full-time equivalent positions be maintained into the next school year a budget deficit of 
$1,380,000 is projected for the E.A. expenditure category. Of this amount, $550,000 is directly attributable to the 
Ministry’s “OMERS Reinvestment” change to the funding model effective September, 2000. This change was first 
announced on March 9, 2000 and the basis of calculation disclosed on April 7, 2000. 


OMERS Reinvestment is described by the Ministry as the reinvestment of funds arising from the OMERS 
employers’ contribution holiday. OMERS (Ontario Municipal Employees’ Retirement System) is the pension plan 
for many non-teaching employees of school boards, such as E.A.s, custodians and administrative staff. The OMERS 
pension plan currently has a full pension contribution holiday and employers’ contributions will be recovered from 
school boards and reinvested in funding improvements for 2000/2001. 


This issue will also have significant impact on the following expenditure categories: 
¢ Professional/Para-Professional 

¢ School Secretaries 

¢ Board Administration 

¢ School Operations 


The E.A. budget will continue to be a significant challenge for the Board in 2000/2001 and Executive Council is 
currently wrestling with this issue. Executive Council’s recommendation regarding this area, developed within the 
context of the full budget consideration, will be highlighted as part of the budget presentation. It is anticipated that 
the following approaches will need to be pursued in order to address the E.A. dilemma: 

¢ reduction in E.A. casual/supply coverage 

¢ priority allocation of E.A. assignments 

¢ transfer of funding from other areas 

& ¢ reduction of FTE 

¢ monitoring of current ISA 2 and 3 claims process. 


DG/GdeJ 
attach. 
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Schedule A 


The Hamilton-Wentworth District School Board 


Educational Assistants 
Preliminary 2000/2001 Budget Calculation 


Podge: 380.0 
Salaries 9,199,000. 
Casual/Supply Coverage 5% 453,000. 
Benefits P3Os.000 7 
12,015,000. 
Funding 10,635,000. 
Surplus (Deficit) 1,380,000.) 


* Includes $555,000 regarding OMERS calculation 


April 28, 2000 


CeOR enero ON OE. N CoE 


BUSINESS COMMITTEE 
2000 05 11 


THE HAM. PONENT IORI NERS TAICT SCHOOL BOAALD 


JM Deven, M Se, B Ec, Frincipal 
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WATERDGWN DISTRICT HIGH SCHOOL 
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April 20, 2000 


Dr Elizabeth Bond, Superiniendent of Education 
Mr. Ken Waters, Superintendent of Education 
Hamilton Wentworth District Schoo! Board 

190 Main Street West 

Hamiiten, ON, LEN 3L1 


Dear Dr. Bond and Mr. Waters. : 

As Chairperson of the Student Services Heads of the Hamilton Wentworth District 
School Board, | have been directed to share concerns and suggestions regarding Treviac. 
We beiisve we are Cealing with a very serious situation as a result of the implementation of 
Trevlac 7 and difficulties it has created Below are outlined our primary concerns and 
suggestions. 


Concerns: 


» \Inaccuracy of student records resulting from the data conversion for city schools. 
& Half credits and quarter credit are now fill credits, Destreamed Grade 9 courses are 


coded improperly and course|codes differ in every school based on packages 


offered. 

» There is a great deal of frustration around knowing wnere to direct our concerns at 
the Board leve}. We need to be able to direct our concerns to someone who js @ 
position to make decisions. | 

» What is our liability lo students and parents around sending out inaccurate records? 

(Examples —- transcripts, repart cards, University and College marks collection) 

if things remain the same, gur greatest concern is atime issue. June promotion 

meetings will not take place. !In addition, we require potential graduate lists, final 

marks reported, transcripts, proficiency and honour roll lists. All of these need to 
done before counsellors leave on June 30" and before the system is transferred to 
the new school year in order fo print teacher and student timetables, class lists etc 

Preparation for June Graduation date will be next to impossible. These problems 

must be corrected before the end of May. 

> Currently, it takes three days:or more to run promotion data sheets in some city 
schools. Although technicians have attempted to correct this problem, little has 
changed. | : 


\ 
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Suggestions. 


» Provide extra Secretarial staff, to each school, in order to free up a 
Secretary to work with Sludent Services Counsellors. The cost of hiring 
casual secretarial help fer 13 schoois for 35 hours for one week would be 
approximately $ 5,500. 00 (using an hourly rate of $11.7 1for casuals). 
Current, full-time staff may be willing to work overtime to solve problems 
and this could be covered with an infusion of an additional $5,000. 

» Close down the Guidange area of Student Services in order that this task 
is completed effectively. | 

» Assign staff whose sole tesponsibility would be to check and correct 

records for some 19,000/students in our schools and restore QEE and 

QSE credits, which were lost in the data transmission 

Provide in-service to Stutlent Services Heads and their Secretaries around 

what to look for in reviewing student credit counts and records and how to 

change them properly. Heads Who have successfully started solving 
problems can provide same this training. Teach the secretaries what they 
need to know to do this job. They need to know where reports draw their 
information from, so thatithey understand “lhe big picture” and why they 
are changing things to a'particular format or in a specific area, Ensure 
that the program has the proper initial parameters set so that these 
changes will be accepted accurately. 

Delay the implementation of Treviac into our Elementary Schools until! the 

Secondary process is fuhctioning properly. 

>» Take a serious look at {he hardware and wring in the schools and 
consider redirecting funds set aside for the Elementary implementation to 
correct the problem. 


\! 


Vv 


| have attempted to highlight our major concerns and would like to follow 
up this letter with a meeting to discuss and co-ordinate the support that we 
require. Student Services Heals are among the individuals who are most 
affected, have the greatest knowledge of the problems with student records and 
need to be inciuded in the decision making process. If this situation is not 
resolved, we will be unable to fulfill our responsibilities as outiine under the 
Education Act. 


Thanking you in advance for listening to our concerns, it is my hope that 
we will be in touch soon so that we can work towards a solution to this difficult 
skuation. 


Sincerely 


Beverly Comfort 
Chairperson of HWDSB Student 
Services Department Heads 


EC Secondary School Prin ‘pals 
Wayne Joudrie, Superintendent of Operations 


| 
| 
| 
‘ 
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2 62> THE HAMILTON-WENTWORTH DISTRICT SCHOOL BOARD 
BUSINESS COMMITTEE 
URBAN Thursday, June 8, 2000 
MUNICIPAL 
1. Call to Order L. Orban 
2. Approval of Minutes of May 11, 2000 JUN 0.8 2000 
3. Business Arising from the Minutes 
4. Approval of Agenda 


ACTION ITEMS: 


GOVERNMENT DOCUMENTS 


. 1999/2000 Financial Report — March 31, 2000 


. Building Renewal Plan for 2000/01 


_ Tender Results: Westdale Secondary School Renovations 


5) 
6 
7. Comprehensive Energy and Water Reduction Program — Detailed Plan for Basket Four = A. Cupido 
8 
) 


. Red Hill/Bagshaw Name Change 
10. School Surplus (Deficit) Carryover 
11. Transportation Policy 


D. Grant 


A. Cupido 
W. Joudrie 
D. Grant 
D. Grant 


12. May 25/00 Board Referral: Letter from Richard MacKinnon re Youth News Network 


CORRESPONDENCE: 


13. Peter Dunn, The City of Hamilton re Regional Municipality of Hamilton- Wentworth Long Term 


Waste Management Master Plan 


14. Veronica Brierley, Principal, Lynden Public School re school budget concerns 
15. John Macri, Chairperson, Windsor-Essex Catholic District Board re allocation of $50 million for 


Health and Safety 


DISTRIBUTION: 
Nil. 


16. Public Questions for Clarification 


Future Meetings: 


Board 
Special Education Advisory Committee 


Education Committee 

Business Committee 

Board 

Special Education Advisory Committee 


June 20, 2000 
June 14, 2000 


September 7, 2000 
September 14, 2000 
September 21, 2000 
September 27, 2000 


8:00 p.m. 
7:00 p.m. 


7:00 p.m. 
7:00 p.m. 
8:00 p.m. 
7:00 p.m. 


BUSINESS COMMITTEE 
2000 06 08 
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The Hamilton-Wentworth District School Board 


a Memo 


TO: Merv Matier, Director of Education and Secretary 
FROM:  DonGrant, Superintendent of Business and Treasurer 
Irene Polidori, Manager of Financial Services 
Lucy Veerman, Manager of Budget 
DATE: June 8, 2000 


RE: 1999/2000 Financial Report - March 31, 2000 


Recommendations: 


Moved by: 


That the 1999/2000 Financial Report - March 31, 2000 be received for information. 


9 Rationale: 


The attached report identifies expenditures and revenues as at March 31, 2000. Commitments are included 
in the expenditures. The report also includes a summary of the 1999/2000 Forecast of Expenditures and Revenues. 
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The Hamilton-Wentworth District School Board 


1999/2000 Financial Reporting 


Budget Actuals % of 
Approved Revised as at Revised 
June 1999 Budget Mar 31 2000 Budget Notes 
Expenditures Note 1 
CLASSROOM 
Classroom Teachers/Library/Guidance 181,504,541 181,778,531 115,438,919 63.51% 
Occasional Teachers 4,352,736 4,352,736 3,726,465 85.61% 
Educational Assistants 9,849,251 10,049,251 6,905,151 68.71% (2) 
Classroom Computers 3,319,883 3,319,883 2,493,585 75.11% 
Textbooks and Supplies 12,400,780 12,328,045 7,591,257 61.58% 
Professionals and Para-Professionals 6,009,803 6,157,538 3,928,936 63.81% 
Staff Development 760,290 760,290 169,866 22.34% 
218,197,284 218,746,274 140,254,179 64.12% 
NON-CLASSROOM 
Co-ordinators and Consultants 2,314,328 2,314,328 1,596,627 68.99% 
Teacher's Preparation Time 23,175,140 23,175,140 14,443,398 62.32% 
Principals & Vice-Principals 16,392,577 16,392,577 10,440,354 63.69% 
Department Heads 598 358 598,358 385,871 64.49% 
School Office 8,720,251 8,938,315 5,871,864 65.69% 
Continuing Education 2,600,901 2,600,901 1,509,928 58.05% 
53,801,555 54,019,619 34,248,042 63.40% 
BOARD ADMINISTRATION & GOVERNANCE 
: Trustees 125,000 125,000 53,876 43.10% 
9 Directors & Supervisory Officers 1,454,842 1,454,842 833,550 57.29% 
Board Administration 10,136,265 10,136,265 5,669,877 55.94% 
11,716,107 11,716,107 6,557,303 55.97% 
TRANSPORTATION 
Pupil Transportation 11,041,417 11,041,417 8,078,965 73.17% (3) 
PUPIL ACCOMMODATION 
Operations & Maintenance 37,189,061 36,770,997 22,855,957 62.16% 
School Renewal 6,689,300 6,689,300 3,019,160 45.13% 
New Pupil Places - - - 
Other Capital and Approved Debt 8,793,644 8,793,644 2,916,158 33.16% 
52,672,005 52,253,941 28,791,275 55.10% 
Total Expenditures 347 428,368 347,777,358 217,929,763 62.66% 
Revenues 
Student Focused Funding - Legislative Grants 344,081,437 344,430,427 210,072,362 60.99% 
Miscellaneous Revenue 3,346,931 3,346,931 1,205,254 36.01% 
Total Revenues 347,777 358 211,277,616 60.75% 


347,428,368 
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The Hamilton-Wentworth District School Board 
1999/2000 Financial Reporting 


Notes to Financial Information 


March 31, 2000 


Note 1 


The 1999/2000 Budget was approved on June 14, 1999. Subsequent to this date, the Board has approved 
motions which have reallocated the budget between expenditure categories. These are referenced in the 
notes below: 


September 9, 1999 Regular Board: 
It was moved that the Board transfer the following monies into the Educational Assistant 
budget line for 1999-2000: 
(a) $200,000 be transferred out of the temporary assistance budget Educational Assistants 
to the permanent salary line for Educational Assistants. 
(b) $200,000 be transferred from Plant Operations. 


September 23, 1999 Regular Board: 
it was moved that the Board transfer the following monies in order to address the 1999/2000 
cost increase resulting from the negotiated settlement with OCTU: 
(a) $72,735 be allocated from the Textbook and Classroom Supplies budget ($57,466 from 
School Budgets and $15,269 from the Central Allocation) to the salary line for Professional 
and Para-professional staff. 
(b) $100,000 be allocated from the temporary assistance budget for School Secretarial staff 
to the permanent salary line for School Secretarial staff. 
(c) $218,064 be allocated from School Operations: Repairs budget to the salary line for School 
Secretarial staff. 
(d) $473 be allocated from School Operations: Repairs budget to the salary line for School 
Operations staff. 
(e) $2,636 be allocated from Continuing Education: Supplies budget to the salary line for 
Continuing Education staff. 


September 23, 1999 Regular Board: 
That the Superintendent of Education with the elementary teaching staffing portfolio be 
authorized to hire up to 5.5 teachers greater than the staffing allocation provided 
in the approved 1999/2000 budget. The Staffing Report presented to October 7, 1999 
Education Committee reflects the increase in elementary teacher staffing. 


The Hamilton-Wentworth District School Board 


1999/2000 Financial Reporting 


Notes to Financial Information 
March 31, 2000 
Page 2 


Note 2 


The collective agreement approved by the Board on September 9, 1999, provided for 355.50 Educational 
Assistant positions based on 30.0 hours per week. In order to re-establish the number of E.A. positions 
back to 355.5 and accommodate the wage adjustment, monies were reallocated within the existing budget. 
At the Regular Board meeting of October 14, 1999, the Board approved the following motion: 

That the Board increase the full-time equivalent Educational Assistant positions to 

380.00 for the 1999/2000 year. 


This increase of 24.5 additional full-time equivalent positions equals approximately $720,000 and does 
not have an offsetting funding source. 


Note 3 


At the November Business Committee, a report was presented identifying a projected transportation 
deficit for 1999/2000 of $540,000. This is due to the impact of the elementary teacher's collective agreement 
on bell times and three additional service days as a result of the approval of the 1999/2000 school calendar. 


The 1999/2000 Forecast of Expenditures and Revenues is included on pages 3 and 4. 


Notes: 
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The Hamilton-Wentworth District School Board 


1999/2000 Forecast Of Expenditures And Revenues 


Page 3 
Expenditures: Note 
Salaries and Benefits $ (1,136,000) 1 
Transportation (500,000) 2 
(1,636,000) 
Revenues: 
Tuition Fees (474,000) 3 
Sun Life Demutialization 610,000 4 
136,000 
Projected Deficit For 1999/2000 $ (1,500,000) 


The projected deficit includes the unbudgeted cost of $500,000 for 24.5 additional Educational 
Assistants approved at the October 14, 1999 Board meeting. In addition, retirement gratuity 
payments are projected to exceed the budget by $1.7 million. This deficit is partially offset by 
savings in salaries resulting from the retirements. Refer to page 4 for additional information 
relating to retirement gratuities. 


At the November Business Committee, a report was presented identifying a projected 
transportation deficit. This is due to the impact of the elementary teacher's collective 
agreement on bell times and three additional service days as a result of the approval of the 
1999/2000 school calendar. 


Tuition fees are lower than budgeted due to the decrease in the number of Visa students 
attending our Board. 


Additional revenue as a result of the Board motion authorizing the Superintendent of Business 
and Treasurer to vote in favour of Sun Life of Canada's demutualization resolution. 


The instructions received by the Ministry as part of the 2000-01 Estimates Forms state that the Surplus 
or Deficit for the Prior Year should be distributed proportionally across all operating expenditure categories. 
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The Hamilton-Wentworth District School Board 


4999/2000 Forecast Of Retirement Gratuities 
Page 4 
Balance in Retirement Gratuity Reserve, August 31, 1999 $ 0 


Retirements During 1999/2000: 
Number Payment 


Elementary Principals/Vice-Principals ae 445,449 
Secondary Principals/Vice-Principals 3 129,315 
Elementary Teachers 107 3,047,532 
Secondary Teachers 60 1,887,403 
Other Groups 29 359,744 
210 5,869,443 * 5,869,443 
Budget Provision for 1999/2000 4,200,000 
Projected Budget Deficit - 1999/2000 (1,669,443) 


* Total retirement gratuities paid since January 1, 1998 approximate $19 million. The Board has received 
$5.6 million as a one time grant from the Ministry. 
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TO: Merv Matier, Director of Education and Secretary 

FROM: Anthony Cupido, P. Eng., Superintendent of Plant Services 
RE: Building Renewal Program 2000/2001 - Year Two 
DATE: 2000 06 08 


Recommendations: 


1 Moved by , seconded by that Year Two of the 
Building Renewal Program, listed in Appendix |, be accepted for implementation 
commencing September 1, 2000. 


That the Superintendent of Plant Services be authorized to proceed with selected 
projects listed on Appendix II prior to September 1, 2000. Costs incurred in 
4999/2000 to be funded on a temporary basis from working reserves. 


Background: 


The Board, at its meeting of 1999 06 24 approved the first year of a Five Year 
Building Renewal Program. That program and the corresponding projects are currently 
underway and will be completed on or about August 31, 2000. 

The second year of the plan is proposed at this time to facilitate proper planning and 
preparation. A number of significant factors have arisen that have required administration 
to reprioritize some proposed items. 

These factors are: 

(i) Life safety issues, equipment failures and site conditions 

(ii) School accommodation issues 

(iii) Items of a contingent nature not previously recognized or known 

(iv) | Compliance with Codes, Acts and Regulations 


(v) Results of comprehensive roof and boiler inspections 


With these factors considered, the proposed building renewal program is found in 
Appendix I. 


b- | 


With reference to Appendix |, the following shall be noted: 


Projects are ranked by priority - urgent and high 


The majority of projects were identified last year and are now being listed 
due to a new renewal budget 


Schools identified in the Five Year School Facilities Renewal Plan - Types 1 
and 2 remain in the data base, but have not been included in Year 2 listing 


Selected projects have been identified in Appendix II, that relate to Board 
motions continuity with the City of Hamilton, summer scheduling and safety. 
The Superintendent of Plant Services is requesting that these projects 
commence in whole or in part this summer. 


Financial Background: 


The estimated School Renewal allocation from the Ministry for 2000/2001 is 
$6,800,000.00. 


For the purposes of this report, a budget of $6, 800,000.00 will be assumed. 
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TO: Merv Matier, Director of Education and Secretary 

FROM: Anthony Cupido, P. Eng., Superintendent of Plant Services 

RE: Comprehensive Energy and Water Reduction Program - Basket Four 
DATE: 2000 06 08 


Recommendation: 


Board 


Moved by , seconded by that the 
authorize the Superintendent of Plant Services to implement Basket Four of the 


Comprehensive Energy and Water Reduction Program in accordance with the Basket 
Four Cost and Savings Summary and the Consolidated Cost and Savings Summary 
(Appendix A). 


Background and Rationale 


de 


Further to the May, 2000 Business Committee, it was noted that a final plan for 
Basket Four would be prepared for the June Business Committee and would 
consist of: 


(a) List of Proposed Measures 
(b) | Cost and Savings Summary for Basket Four 
(Cc) Financing Plan 


As noted in May, the proposed Basket Four measures primarily were identified in 
the previous three (3) baskets, however not all of these measures could be 
implemented due to the fact that the cost-payback scenario of 8.3 years may 
have been exceeded. As well, measures consisting of significant deferred 
renewal (ie windows and boilers) could not be addressed at all. 


In an attempt to address the measures noted above, the concept of a slightly 
larger payback scenario for the overall project has been considered. It is 
proposed that the new overall cost-payback scenario goes from 8.3 to 9.34 
years. The total proposed cost for the overall project ($17.13 million) is 
consistent with the original estimate. 


Hence, the Basket Four Cost and Savings Summary is shown in Appendix A. 


The proposed measures and schools are shown in Appendix B and include 
selected boiler replacements and window replacements. These measures and 


mb 
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their related cost and savings form the basis for the values shown in Appendix A. 
All proposed measures will undergo a final verification before implementation. 


The role of Duke Solutions (formerly Tescor Energy Services Inc.) has been 
significantly reduced. Duke Solutions is still required to provide some design and 
commissioning services and to ensure continuity and contract compliance with 
Baskets 1, 2 and 3. 


Financing Considerations 


The original Energy and Water Reduction Program parameters were a total 
project cost of approximately $17 million and an annual savings of approximately 
$2 million with a simple cost-payback scenario not to exceed 10 years. 


The new overall Consolidated Cost and Savings Summary with Basket Four 
blended in, falls within those original parameters! i.e. Cost $17.13 million, 
Savings $1.83 million and simple payback of 9.34 years. 


The funding arrangement for Basket Four will be the same format as the previous 
three Baskets. 
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their related cost and savings form the basis for the values shown in Appendix A. 
All proposed measures will undergo a final verification before implementation. 


The role of Duke Solutions (formerly Tescor Energy Services Inc.) has been 
significantly reduced. Duke Solutions is still required to provide some design and 
commissioning services and to ensure continuity and contract compliance with 
Baskets 1, 2 and 3. 


Financing Considerations 


The original Energy and Water Reduction Program parameters were a total 
project cost of approximately $17 million and an annual savings of approximately 
$2 million with a simple cost-payback scenario not to exceed 10 years. 


The new overall Consolidated Cost and Savings Summary with Basket Four 
blended in, falls within those original parameters! i.e. Cost $17.13 million, 
Savings $1.83 million and simple payback of 9.34 years. 


The funding arrangement for Basket Four will be the same format as the previous 
three Baskets. 
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APPENDIX B 


THE HAMILTON-WENTWORTH DISTRICT SCHOOL BOARD - Basket 4 Summary 


SCHOOL 


Pleasant Valley 


Prince Philip 


Attached 
Portapacs: 
Various Schools 
Dundas Central 
Rousseau 
Westdale 

Glen Brae 
Mountview 
Hess Street 
Central 

Billy Green 
Flamborough 
Centre 


Guy Brown 


Winona Public 


Mount Hope Public 


Dr. Seaton 


Parkside 
Secondary 


Spencer Valley 


Pleasant Valley: 
after conversion 


Dundas Central 
Central Park 


Waterdown S:S. 
VSD installation 


Hillsdale 


James MacDonald 


PROPOSED MEASURES 


Fuel conversion: Electric to 


gas 


4 classrooms from electric 


to H.W. unit vents 


Fuel Conversion: Electric 
coils to Hot water coils 


Boiler replacement 

Boiler Replacement 
2 new steam Boilers 
Boiler Replacement 
Building Automation 
Building Automation 
Building Automation 
Building Automation 
Building Automation 
Building Automation 


Building Automation 


Building Automation 


Building Automation 


Building Automation 


Building Automation 


Building Automation 


Building Automation 


Building Automation 


Building Automation 


Building Automation 


Building Automation 


Basket4-Measures 


SCHOOL 


Pauline Johnson 
Westview 
Cardinal Heights 
Lawfield 

R.A. Riddell 
Prince Philip 
C.B. Stirling 


Crestwood 


Various Schools 


Sherwood S:S. 


Various Schools 


Dalewood 
G.R.Allan 
Prince Phillip 
Memorial 
A.M.Cunningham 
Eastmount Park 
Parkdale 
Norwood Park 
W.H. Ballard 
Woodward Ave. 
Huntington Park 
Franklin Rd. 
G.L.Ammstrong 
Chedoke 
Buchanan Park 
Pleasant Valley 
Spencer Valley 
Tapleytown 


Various Schools 


PROPOSED MEASURES 


Building Automation 
Building Automation 
Building Automation 
Building Automation 
Building Automation 
Building Automation 
Building Automation 
Building Automation 
New water conserving 
toilets and flushometer 


upgrades 


Coil removal and fan 


slowdown for gym system 


Cooling tower hardware 


Window Replacement 


Window Replacement 
Window Replacement 
Window Replacement 
Window Replacement 
Window Replacement 
Window Replacement 
Window Replacement 
Window Replacement 
Window Replacement 
Window Replacement 
Window Replacement 
Window Replacement 
Window Replacement 
Window Replacement 
Window Replacement 
Window Replacement 
Window Replacement 
Window Replacement 


Building envelope 
deferred maintenance 
and portables 


Basket4-Measures 


APPENDIX B 
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TO: Merv Matier, Director of Education and Secretary 
FROM: A. Cupido, P. Eng., Superintendent of Plant Services 
D. O'Connor, P. Eng., Manager of Building Renewal and Construction 
DATE: 2000 06 08 
RE: Westdale Secondary School Renovations 


Recommendation: 


Moved by | , seconded by that the Westdale 
Secondary Schoo! Renovation project be awarded to the low bidder Harm Schilthuis and Sons 
Limited in the amount of $2,734,920.00 (including GST) 


Background: 


The Superintendent of Plant Services in co-ordination with Garwood-Jones and Hanham 
Architects, 


met with the Principal and stakeholders including school staff, school council 
representatives and student representatives on several occasions to provide 
information and develop a defined scope. 


advertised and completed a Request for Prequalification: General Contractors, 
Mechanical Contractors and Electrical Contractors, on 
March 29, 2000. 


this report is submitted in accordance with The Hamilton-Wentworth District 
School Board- Procurement Policy (Policy No. 5.02). 


Tenders closed on June 1, 2000. 


The scope of work includes HVAC improvements, building code upgrades, security 
upgrades and window replacements. 


The Summary of Tender Results (Appendix 1) and a letter of recommendation from the 
Architect (Appendix 2) are attached. The low bidder is a local Ancaster firm. 


The proposed budget for this project is $1,100,000.00 for the current renewal year (to 
August 31, 2000) and $1,600,000.00 for the renewal year 2000/2001 for a total of 
$2,700,000.00. 


The total project value including all associated fees, allowances and GST rebates is 
approximately equal to the proposed budgets. 
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a GARWOOD-JONES & HANHAM Architects 


di 


185 Young Street - Hamilton Ontario Canada L8N 1V9 + Tel (905) 540-8889 + Fax (905) 523-7600 


June 2, 2000 


The Hamitton-Wentworth District School] Board 
100 Main Street West, P.O. Box 2558 
HAMILTON, Ontario 

L8N 3L1 


ATTENTION: Mr. Anthony F. Cupido, P.Eng. 
Superintendent oi Plant Services 


SUBJECT: Westdale Secondary School 
Renovations — Phases 1 & 2 


Dear Sir. 


Tenders for the above-noted project closed at the Purchasing Department Office of the Board on 
Thursday, June 1, 2000 at 4:00 pm. 


Eight pre-qualified General Contract Bidders were invited to submit tenders. Four bona fide 
tenders were received including Bid Bonds and Consents of Surety. Four invited Bidders elected 
to not submr tenders due to a variety of reasons including workload and staff illness. 


The lowest general contract tender was submitted by Harm Schilthuis and Sons Limited of 
Ancaster. 


Eight pre-qualitied Mechanical Contract Bidders and seven prequalified Evectrica! Trade 
Contractors were invited to submit subtrade prices to the Bid Depository of the Hamilton 
Construction Association at 3:00 pm on Tuesday, May 30, 2000. Seven mechanical sub-trade bids 
were received, of which Mattina Mechanical Limited of Hamilton provided the lowest tender. Three 
electrical sub-trade bids were received of which Ronald Wowk Electne Ltd. of Hamilton provided 
the lowest tender. 


Separate prices were requested anc received for the alternate aluminum window manufacturers 
who provided full-scale replacement window mock-ups at Westdale earlier this Spring. Of these, 
the lowest price was provided by Atwind Industries Ltd. 


The Harm Schilthuis and Sons Limited general contract tender includes these lowest mechanical 
and electrical sub-trade prices, and the lowest replacement window separate price. 


Prequalified Bidders attended the mandatory Pre-Bid Meeting and Site Tour at Westdale 
Secondary School on Tuesday May 23, 2000 at 10:00 am. 


Based on our review of the tender documents, we recommend that the Hamiton-Wentworh 
District Schoo! Board accept the Harm Schilthuis and Sons Limited low tender amount cf 
$2,556,000.00 plus GST in the amount of $178,920.00 for a total of $2,734,920.00. 


yee 2. 
Trevor P. Garwood-Jones yA Gaa dina Ross Hanham 
Dipl. Arch., RIBA, MRAIC, GAA erat eile a B.L.A., (Hon.), Dipl. Arch., OAA, NCARB 
garwoodjoncs@gjharcn.on.ce hanham@gjharch.on.cu 
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wy The Hamilton-Wentworth District School Board Page 2 & 
Mr. Anthony Cupido, P.Eng. 
June 2, 2000 


Harm Schilthuis and Sons Limited has submitted a complete List of Proposed Subcontractors as 
required. We have reviewed this list and found it to be acceptable. 


The Contract Documents require the Contractor to complete Phase 1 renovations by the end oF 
August 2000 in order to meet the September school opening. Phase 2 renovations, which are 
primanly window replacement will need to be carried out during the Fall due to the extent of the 
project. The Harm Schilthuis and Sons Limited tender contirms adherence to this project schedule. 


Yous very truly, 


aM 


Ross Hanham 
RH/rh 
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THE HAMILTON-WENTWORTH DISTRICT SCHOOL BOARD 


MEMORANDUM 


Lo: Merv Mater, Director of Education 

From: Wayne Joudrie, Superintendent of Education 
Date: June 8, 2000 

Subject: RED HILL/BAGSHAW NAME CHANGE 


Recommended Action: 


Moved by and seconded by 


that the Red Hill Bagshaw School be renamed Elizabeth Bagshaw School 
effective September, 2000. 


Rationale: 


In September, 1999 the two schools (Red Hill and Elizabeth Bagshaw) were combined. As 
part of the consolidation meetings, names were discussed. The recommendaton of the 
committee was to use Red Hill/Bagshaw as an interim name and let the school community 
adopt an appropriate name over ume. 


As the school year has progressed, a number of mix-ups have occurred between Red 
Hill/Bagshaw and Red Hill Adult Education Centre. The issues were discussed at School 
Council and a motion was passed supporting the change. A notice was sent to all parents 
requesting feedback on the proposed change. No negative response has been received. As 
a result, the School Council Chair and Principal have forwarded the request to my 
attention. I believe that Board approval and Ministry noufication are necessary 
components of a formal name change. 


/) 


Attachments: 
e letter from Scho! Council 
e notce to parents 


RED HILL/BAGSHAW SCHOOL 
350 ALBRIGHT ROAD 
HAMILTON, ONTARIO, L8K 5J4 
PHONE: 561-9520 FAX: 561-7461 


Tuesday May 23, 2000 


Lo; Wayne Joudrie, Superintendent of Education 
From: Eto Corcione and Nicola Shames 
Ke. Change in school name 


At the April 5, 2000 school council meeting a motion was presented and passed to 
change our school name from Red Hill/Bagshaw School to Elizabeth Bagshaw 
School. This motion was a result of much confusion with Red Hill Adult 
Education Centre located at the old Red Hill School building. We are currently 
under the impression that the Red Hill Adult Education Centre will continue to 
operate out of the Red Hill School building. 


On May 5, 2000 we sent out a letter to the parents/community indicating the school 
council’s motion to change the name and requested that the parents/community 
contact the school if there were any questions or concerns. To date we have not 
had any calls from parents/community. We therefore assume that we have the 
support of the parents/community. 


Please find attached a copy of our April 5 school council minutes and the letter that 
we sent out to the parents/community. We would appreciate your support and your 
cooperation in taking our request to the Board as a recommendation. Our intent Is 
to have the name change take effect for September 2000. 


Eto Corcione Nicola Shames 
Principal School Council Chair 


. i ee 


RED HILL/ELIZABETH BAGSHAW SCHOOL 
350 ALBRIGHT ROAD 
HAMILTON, ONTARIO, L8K 5J4, 
PHONE: (905) 561-9520 FAX: (905) 561-7461 


Friday May 5, 2000 


Year Parents/Guardians: 


Ve are having a great deal of confusion between Red Hill/Elizabeth Bagshaw School and the new Red Hill Adult Education and 
-SULINC programmes at the former Red Hill School. We have discussed this with our School Council as well as Wayne 
oudrie Our Superintendent, all agreed that returning to the name Elizabeth Bagshaw Elementary School for September 2000 


vould be fine. We are sensitive to the fact that Red Hill Elementary School has significant meaning to the community and we 
re pleased that new occupants of the Red Hill building will continue to use the name. 


‘his new change has created a continual mix up with both staff telephone calls and school deliveries. We are asking for your 
upport In returning to the name Elizabeth Bagshaw School for the remainder of this school year. 


you have any questions or concerns regarding this matter, please contact the school. 


Sincerely, G& 


Mr. E. Coricone, Principal 
Mrs. L. Rocco, Vice-Principal 
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The Hamilton-Wentworth District School Board 


Memorandum 


TO: Merv Matier, 
Director of Education 
FROM: Don Grant, 
Superintendent of Business and Treasurer 
DATE: June 8, 2000 
RE: School Budget Surplus Carry Forward 


Recommended Action: 
Moved by: 


That the requests for school budget surplus carry forward into the 2000-2001 school year be 
approved. 


ae | 


Rationale: 


In accordance with past practice, schools have had the opportunity to carry forward, for one fiscal 
year, a year-end surplus equivalent to a maximum of 10% of interchangeable budgets. They have 
also been required to carry forward any interchangeable budget deficits. Schools are permitted to 
incur a deficit equivalent to a maximum of 5% of their interchangeable budgets that must be 
eliminated within the next two budget years. Requests to carry forward any amount in excess of 
the 10% must receive Board approval. The surplus carryfoward provision has enabled principals 
to plan for the implementation of programs and/or purchase resources to support their schoo! 
plan initiatives that the annual school budget would not allow. 


A summary listing the schools requesting a carryforward will be available at the Business 


Committee meeting. 


ADDITIONAL 
INFORMATION FOR 
THIS EVENING'S 


MEETING OF THE 


BUSINESS COMMITTEE 


Open Agenda 


ACTION ITEMS 
10-1. School Surplus/Deficit Carry Forward 


Please add this information to your agenda package. 


BUSINESS COMMITTEE 


URBAN MUNICIPAL 


JUN 27 2008 


GOVERNMENT DOCUMENTS | 


2000 06 08 


+ 0-1 
The Hamilton-Wentworth District School Board 


To: Merv Matier, Director of Education and Secretary 


From: Ken Waters, Superintendent of Education 
Ken Bain, Superintendent of Education 


Re: School Surplus/Deficit Carry Forward 


Date: June 8, 2000 


Recommended Action: 


That the principals of the following schools be permitted to carry forward the school 
budget Surplus: 

Rousseau Dundas Central Burkholder 
Waterdown District Parkview Sherwood 


Rousseau B. Vardy Soo Loy 20% . to offset costs associated 
with relocating, furnishing 
and equipping the main 
| | | office and medical room 

Dundas | D.LaCombe | $39,670 20% - to offset costs associated 

Central with the purchase of a 

| | | school-wide reading program | 
Burkholder P. Morgan | Soo 2u4-5) 20% | - purchase textbooks for 
| | Science and 

| Geography/History 
offset cost of purchasing 
| | upgraded technology in 
| | support of computer 


| | 


| 
| 
| 
| 
| 
| 


| | program 
Waterdown | J. Deven | $310,000 | 20% '- to offset hardware and 
District | | | wiring costs to complement | 


the fibre-optic “trunk line” 
coming into the building 
| - to offset costs to pay for 
| | new Grade 9 French texts 
Parkview | L. Currie | $140,961 | 30% | - Building not open in summer | 
| | — orders are not delivered 
until Sept. 
- Security of building during | 
| summer months 
| - $20,000 hold back re: 
| potential relocation of 
| | program 
H. Traini | $283,451 | 17.9% j|- to upgrade the internet 
| | | | wiring in the building to 
| fiber-optic cable 
to install video monitoring 


Sherwood 


| 


Business Committee 
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The Hamilton-Wentworth District School Board 


e Memo 


To: Merv Matier, Director of Education and Secretary 


From: Don Grant, Superintendent of Business and Treasurer 
Daryl Sage, Manager of Accommodation and Planning 


Date: June 8, 2000 


Re: Transportation Policy 


Recommended Action: 


Moved by: 


That the Transportation Policy dated June 8, 2000 be approved and implementation take effect January 1, 2001. 


Eo) ‘tionale: 


The following attachments are provided for trustee consideration: 
Appendix A Impact Summary 
Appendix B June 8 Transportation Policy 


The “Operating Procedures” section of the transportation policy has been changed to reflect key transportation principles. 
The remaining articles will be reflected in the Staff Transportation Procedures Manual. 


The June 8, 2000 transportation policy is essentially the same as the draft transportation policy presented on March 9, 
2000 except for amendments to walking distances and the safety hazard article. For consistency purposes, the same 
walking distance will apply to each student according to their grade level regardless of school configuration. Further, it is 
recognized that extraordinary circumstances related to safety hazards may warrant an exception to the walking distances 
for the determination of transportation service eligibility. 


In order to provide sufficient time for communication and notice to be given to those impacted by the new policy, it is 
recommended that the policy be implemented effective January 1, 2001. From a weather standpoint this is not the ideal 
time for the implementation of a new transportation policy. However, implementation effective September 1, 2001 does 
not appear to be financially feasible. 


Consideration was given to implementation effective March 19, 2001 (i.e. the first school day following March break). 
However, the cost to delay implementation from January 1, 2001 to March 19, 2001 is roughly estimated at $324,000. 


~ould the Business Committee approve the Transportation Policy, this result will be shared with the Joint Advisory 
ymmittee on June 13, 2000. The Joint Advisory Committee may want to review the new policy within five months of 
the effective implementation date. 


DG/Gde]J 
attach. 


lI-| 


The Hamilton-Wentworth District School Board 


Appendix A 


Impact Summary 


ecommende ction: 


That the Transportation Policy dated June 8, 2000 be approved and implementation take effect January 1, 
2001. 


Benefits/Expected Outcomes = 


» Establishes a consistent standard for the delivery of transportation services across the 
jurisdiction of Hamilton-Wentworth. 

» Provides a clear statement to the public regarding the transportation services that may be 
expected from the Board. 

» Provides clear guidelines for staff regarding the appropriate administration of transportation 
services. 

>» A significant step towards bringing transportation spending in line with transportation 

funding. 

Will establish a concrete objective for transportation savings required as a result of other 

initiatives, i.e. Transportation consortium, coordination of bell times and review of special 

education transportation. 

» Will result in the return of monies to the School Operations budget in 2000/2001. This is 
necessary in order to provide an acceptable learning environment in the Board’s school 
buildings. 


V 


Y Yes 1 No Recommended action is consistent with board beliefs and criteria for 
decision making. 


a Target Audience = 


Audience recommended action is expected to impact: Approximately 15,300 students 
currently receive daily transportation service. 


Annual number expected to benefit in any 12-month period: Total student population should 
benefit from replenishment of School Operations budget. 


3. Costing detail = 


Effective date of recommended action: January 1, 2001 


4, Funding = 


Activities/programs negatively impacted by shift of funding: Policy will likely result in 
approximately a 12% reduction of the number of students eligible to receive transportation 
services. 


Compliance with legislated enveloping requirements: 


Yes No 

Vv oO Classroom Non/Classroom 

¥ | Special Education 

Y gO Board Administration and Governance 
Y 


Og School Renewal/Debenture/New Pupil Place 


Date: June 8, 2000 


Note: 
Impact Summary not required if recommended action is to receive report for information. 


l(- Appendix B 


ee _- Policy No 
8 : ' : Financial 
6 p\ > ef 
= TRANSPORTATION POLICY 
ae 
Bia] ~=Date Approved: 2000-06-00 Projected Review Date: 2001 00 


DISTRICT SCHOOL 
BOARD 


POLICY STATEMENT: It is the policy of The Hamilton-Wentworth District School 
Board that for eligible Hamilton-Wentworth District School Board registered students, 
home to school transportation will be safe, secure and on time, bringing students to 
school ready to learn, cost effectively, efficiently and within budget. 


RESPONSIBILITY: The Superintendent of Business and Treasurer. 


OPERATING PROCEDURES: 
1. Eligibility for Regular Home-to-School Transportation Service 
a) Students residing within all developed urban areas as defined by the “Official Plan” 


and prepared by each local municipality, will be eligible for transportation services when the 
walking distance exceeds the following: 


Walking Distance 
Elementary School JK-K 1.0 kms 
Elementary School 1-6 1.6 kms 
Elementary School 7-8 2.4 kms 
Secondary School 9-OAC 3.2 kms 


b) Students residing outside of developed urban areas will be eligible for transportation 
services when the walking distance exceeds .8 kms. 


2. Walking Distance 


a) Walking distance is the distance from the student’s residence to the Board-designated 
school. 


b) Measurements of distance for eligibility purposes, will be determined from the municipal 
road in front of the student’s residence to the nearest first maintained entrance of the school. 
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The Board’s administration will be the primary determining source for distance calculations 
and eligibility within policy. Distance calculations will be applied consistently from the 
municipal road in front of all complexes and/or multiple housing units, i.e., townhouses, 
apartments. Board contracted vehicles will only be routed to travel on public roadways in 
order to provide for consistent and safe operations. 


3. Pick Up/Drop Off Points 


The distance between the municipal road in front of a student’s residence and the pick up point or 
drop off point will not normally exceed .8 kms. The distance may exceed .8 kms when 
circumstance prohibits or limits a vehicle from safely travelling to a pick up point via public 
roadways. Under certain circumstances, Special Education students may be provided with door- 
to-door service. 


4. Safety Hazards 


a) Itis recognized that extraordinary circumstances related to safety hazards may warrant an 
exception to the walking distances for the determination of transportation service eligibility. 


b) Safety issues are the joint responsibility of communities, municipalities, the police and 
parents. Parents are responsible for the safe arrival of their children to school. 


c) The following circumstances, by themselves, do not constitute an extraordinary circumstance 
related to safety hazards for the purpose of determining transportation eligibility: 
e Absence of Sidewalks 
e Bridge Crossing 
e Commercial Property 
e Construction Zones 
e Industrial Neighborhood 
e Isolated Areas / Open Fields 
e Lack of Crossing Guard 
e Railroad Crossing 
e Traffic Speed 
e Traffic Volume 
Wood lots 


d) There will be a procedure established for the submission of a request for transportation 
service based on the identification of an extraordinary circumstance related to safety hazards. 


e) Administration is prepared to work with school principals and school councils to develop 
programs that may assist students’ safety when coming to school or going home, i.e., street 
proofing, kidestrian policy, block parents, neighborhood watch, partnerships with the 
community. 


5. Non-eligible Riders 


Students not qualifying for transportation service according to the eligibility criteria will not be 
permitted to ride any vehicles having empty seats. 
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6. School/Program of Choice & 


Elementary Schools: Transportation services will not be extended to elementary students who 
choose an alternate school program or course outside of their normal feeder school defined 
catchment. 


Secondary Schools: Transportation services will not be extended to secondary students who 
choose an alternate school program or course outside of their defined catchment area. However, 
students who are eligible for transportation services within their defined catchment area and are 
permitted by the appropriate Superintendent of Education to attend a school other than their 
designated school, may be offered transportation on regular school buses when current service 
and seats are available providing no additional stops are required and at no additional cost to 
transportation. Approval for transportation will not be granted beyond the end of the current 
academic year. Future continuity of transportation service beyond the approval term is not 
guaranteed. 


7. Special Education 


The Board-designated school for Special Education students will be the school at which the 
student is placed in a self-contained classroom as determined by the Identification Placement and 
Review Committee. Eligibility for transportation services will be dependent on an assessment of 
the individual student’s physical or mental capabilities. 


Transportation services will be supplied for secondary school students who are placed in certain 
specialized programs as determined by the Identification Placement and Review Committee, 
provided they are eligible under the walking distance criteria. 


8. Transportation Service Parameters 


Arrival/Departure: Transported students registered in elementary grades JK to Grade 8 will arrive 
at school approximately 15 minutes prior to the first bell. Upon the dismissal bell, students will 
be picked up for departure home not later than approximately 15 minutes following. Transported 
secondary students will normally arrive at school and be picked up within 20 minutes of the first 
and last bell respectively. A longer period of time, not to exceed 40 minutes, may be applied in 
order to accommodate double or triple runs. This extended period of time does not apply to 
special education students placed in self-contained programs within secondary schools. 


Time On Vehicle: Length of time on a vehicle will not normally exceed 60 minutes one way. 
9. JK Student Escort 


Parents/guardians of JK students must accompany the student and remain until picked up by the 
transportation vehicle. Parents/guardians must be on time and present at the drop off point to 
receive their JK student. JK students will not be released to any other person unless written 
authorization is accepted by the school principal. Principal authorization is the only evidence to 
be accepted by a vehicle driver. 
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OFFICE OF THE 
MAY 1 2 2000 
DIRECTOR OF EDUCATION 


May 10, 2000 


Hamilton-Wentworth District School Board 
100 Main St. West 

Hamilton, Ontario 

L8N 3L1 
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Attn: Mr Merv Matier 
Director of Education 
Secretary to the Board 


Dear Mr. Matier: 
Re: YOUTH NEWS NETWORK 


As you may be aware there is a private member’s bill proposing to ban the Youth News Network in 
Ontario. When asked his stance on the matter the premier of the province stated, “school boards 
are responsible for allocating funds and delivering programs within and outside the classroom. The 
Education Act permits commercial advertisements on school property subject to the approval of the 
school boards concerned”. Clearly Mr. Harris does not agree with the position of the Home and 
School members of the HWDSB and will quash this bill. 


Ontario’s support of YNN stands in stark contrast to Manitoba whose Deputy Minister of 
Education and Training denied YNN permission to proceed in that province’s schools because it 
represented an unpalatable level of commercialization of education. 


In February of this year Saskatchewan’s Education Minister, Jim Melenchuk, sent letters to all 
school divisions asking them not to sign contracts with Athena. The previous March British 
Columbia Education Minister Paul Ramsay and Nova Scotia Education and Culture Minister 
Wayne Gaudet both decided that, “this sort of commercialization is not acceptable,” and rejected 
YNN contracts. Other provinces have made the decision to turn off YNN. 


As a teacher employed by the Hamilton-Wentworth District School Board you may guess that I 
oppose the Tory agenda on general principles. However, in regard to this issue, there is much to 
support my request that our board does not enter into any agreement with YNN. There is a 
fundamental concern at stake. How do we want our students to view themselves? As citizens or as 
consumers. Do we value them because of the quality of their minds or their buying power? By 
putting Y NN into the classroom teachers would implicitly be selling the self-images engineered by 
profit driven corporations. 


I stand with Home and School and ask that the board introduce and support a resolution similar to 
that of other school boards, to ban YNN and other such agreements from our children’s schools. 


Sincere] 


Richard MacKinnon 
International Membership of Political Activist Classroom Teachers 


ce: Kirk LaPointe, Editor-in-Chief, The Hamilton Spectator 
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BUSINESS COMMITTEE 
2000 06 08 


at |: 
The Corporation of the City of Hamilton 
The Regional Municipality of Hamilton-Wentworth 
Transportation, Operations, and Environment Division 


Waste Management Department 
Telephone (905) 546-4409 
Facsimile (905) 546-4473 


May 19, 2000 


The Hamilton-Wentworth District School Board 
ATTENTION: TRUSTEES 


Re: Regional Municipality of Hamilton-Wentworth 
Long Term Waste Management Master Plan 


Dear Sir/Madam: 


The Regional Municipality of Hamilton-Wentworth has initiated a Long-Term Waste Management Master Plan to 
examine how best to manage waste over the next 25 plus years. The Plan will examine the full range of 3R’s (Reduce, 
Reuse and Recycle) opportunities, composting alternatives, and options for the disposal of the remaining waste. The 
Plan must be practical, readily capable of implementation and, environmentally and financially sustainable over the 
long term. 


Community participation is an integral component of the Plan. A Public Advisory Committee (PAC) is being formed 
to enable active public participation. The PAC will be comprised of volunteer members of the public who are 
interested in the process of finding a long-term solution to managing our solid waste. It is envisioned that members 
will represent a cross-section of the Region and it will include various interest groups. 


The work of the PAC is critical. This committee will play an important role in developing the Region’s Plan. The role 
of the PAC is to promote public dialogue on waste management issues and to provide input into the decision making 
process. The committee will assist in educating the public about the purpose of the Plan, the alternatives under 
consideration, the technologies available and the status of the planning process. The PAC will facilitate open, accurate 
and ongoing communication between the various groups. 


It is currently proposed that the PAC will be comprised of a maximum of thirty members. It is expected that there will 
be monthly meetings up until October 2001 when the Plan will be presented to Regional Council. It is anticipated that 
the membership of the PAC will be determined by early June. In addition to ten representatives from the general 
public, we are inviting representatives from the six municipalities, associations and interest groups within the Region. 
We respectfully request that you nominate a person to the PAC by submitting their name, address, telephone number 
before the end of May to: 


Mr. Peter Dunn, Director 

Solid Waste Management Department 
Regional Municipality of Hamilton-Wentworth 
50 Main Street East 

Hamilton, Ontario, L8N 1E9 


We look forward to hearing from you. If you have any questions please contact Mrs. Susan Girt (Earth Tech (Canada) 
Inc.) at (905) 578-5243 or sgirt@earthtech.ca 


Yours truly, 


2 eee 


Peter Dunn, Director 
Solid Waste Management Department 
Transportation, Operations & Environment 


Suan 
LYNDEN PUBLIC SCHOOL 
95 Howard Street 
Box 39 
Lynden, Ontario LOR 1T0 
Velephone: (519) 647-3951 


"I HARILTON WENTWORTH Fax: (S19 647-3646 
DisTencr Seuoat 


Designated Teacher: 
Mayy25;,. 20007, David Resijan 


Principal: 
Veronica Brierley 


Ken Bain, Superintendent, County West. 


Dear Mr. Bain: 


funds were not likely to last us until the end of the school year. I will follow up on your 
suggestion to speak to Diane Rankin re: our own specific budget situation; however, I feel that 
we need to bring our main concern to the attention of those involved in allocating or working 
with school budgets. 


We feel, the most significant factor which has led to this situation is the fact that school budgets 
are allocated on a per pupil amount resulting in our very small initial budget, yet many of our 
“fixed” expenses, over which we have no control at the school level, are the same as larger 

Ss) schools, whose greater population results in more budget allocation. Therefore, proportionately 
more of our budget is eaten up by these fixed expenses. This has created an inequity which, as the 
Principal of a smaller school, I believe needs to be rectified by some method of equalization, if 
smaller schools are to survive. If the incoming funds are allocated by enrolment, perhaps these 
“fixed” outgoing expenses have to be pro-rated, also based on enrolment. 


I ask that you examine the attached page, based on Lynden School’s budget, as an example of 
how this formula affects a small school. I hope that knowledge of this inequity will lead to some 
creative solutions to the problem. 


Sincerely, 


Veronica Brierley 


cc: Charles Reid, Superintendent, (re: Budget Information Meetings) 
Reg Woodworth, Trustee, Chair of HWDSB 
Don Grant, Superintendent of Finance 
Lucy Veerman, Manager of Budget 
Diane Rankin, Budget Department 
Diane Page, Principal Representative: 
® School Budget Working Group 
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Lynden School 


Total school budget: Approx. $12,600 
Total budget allocation for Classroom Supplies: $7,164 


Photocopy Machine rental: (formerly, the machines were supplied to the schools, and the schools 
were responsible for a per copy charge — therefore, we could exert some control over the cost) 


Our annual cost for RENTAL of photocopier is 3228 
the same as other larger schools ($269 per month) 

Plus per copy amount (estimated on current usage) 1600 
Total copier charges: 4828 


This represents 68% of our classroom supplies budget and more than 1/3 of our total budget. 
Phone charges: 


Previous to last year, the service and equipment were supplied centrally by the Board and the 
individual schools were responsible for long distance charges. Again, this gave us some control 
over the amount we spent. We have only 2 phone lines and 1 fax line into the school. I do not 
have a phone in the Principal’s office; I use the phone in the secretary’s office. There is a phone 
in the staff room and the custodian’s basement area. Since we only have a half-time secretary, 
we have an.answering machine to take calls in the afternoon when there is no secretary on site. 


Our charges are $250.00 per month for phone & fax service and equipment: $3000 
(This does not count long distance, which, from our area, many calls are) 


You can see that between the photocopier and the phone, we have already overspent our 
Classroom Supplies Budget line and have not yet purchased any supplies for our students. 


If it is thought that these expenses should come from the Office Supplies budget line, here is the 
status of that account: 


Total allocation for Office Supplies: $529 
This barely pays for consumable supplies for the secretary and Principal. 


In addition, we were originally to be charged $500 for the new Trevlac printer plus $150 worth 
of disks from this amount. (Fortunately, there was and additional $1000 given to each school to 
cover this, or we would have been in worse shape). 


In summary, we are very frugal with our budget, often sharing materials, texts and equipment 
between the 2 schools in our unit. However, it is impossible for us to operate within this budget 
due to the low initial budget allocation which is based on enrolment and the proportionately high 
fixed expenses which are applied on a per site basis. 


Ss 


FS 


WINDSOR-EsSEX CATHOLIC DISTRICT SCHOOL BOARD 


1485 Janette Avenue, Windsor, Ontario N8X 1Z2 
Tel: (519) 253-2481 Fax: (519) 253-4819 (Education) (519) 253-8397 (Administration) 


May 24, 2000 


Mr. Norbert Hartmann 
Assistant Deputy Minister 
22nd Floor, Mowat Block 
Queen’s Park 

Toronto, Ontario 

M7A 1L2 


Re: $50 Million Allocation for Health and Safety 
Dear Mr. Hartmann, 


On April 20, the Windsor-Essex Catholic District School Board was informed that it would not be 
receiving a share of the $50 million Health and Safety grant allocation that was designated to help 
boards in alleviating the financial burden associated with removal of mould. 


This board expended $1,816,381 or 62.9% of its grant for school renewal on mould abatement. 
The Ministry's announcement that financial assistance would be provided to assist in this province- 
wide issue was welcome relief in view of the fact that considerable unbudgeted monies would have 
to be spent. The funding criteria to determine a board’s eligibility to receive a share of this 
allocation was not specified by the Ministry of Education. 


It appears that, had the board spent its entire school renewal grant, it would have been eligible for 
a portion of the $50 million grant allocation. This was never identified as a criteria. 


The mould issue has been a financial burden to most boards in the province, some to a greater 
degree than to others. Considerable monies were spent in an already tight budget in order to rectify 
the problem. As a result, other critical expenditures had to be set aside or re-prioritized. This 
Board is extremely disappointed with its ineligibility for funding and the after-the-fact criteria used 
to determine funding eligibility. The distribution of this grant allocation and the formula used to 
determine such distribution is, in our respectful opinion, inequitable and unfair. 


Y 


28 earning legether in path and service 


May 24, 2000 


Mr. Norbert Hartmann: 


Re: $50 Million Allocation for Health and Safety 


The distribution falls woefully short of fulfilling the Ministry's promise to provide financial assistance 
to boards in dealing witn tnis province-wide issue. 
province share this opinion and concern and we are looking to the Ministry to actively respond to 


this concern. 


The Board is requesting that this one time funding process be reviewed and extended so that other 
boards that have been burdened as a result of this issue will be recognized and adequately 
recompensed for this hardship. Thank you. 


Sincerely, 


Fe 


John Macri 
Chairperson 


OC The Hon. Mike Harris, Premier 
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aye 


The Hon. Janet Ecker, Minister of Education 


Chairs, All School Boards 
OCSTA 

OPSTA 

B Crozier, MPP 

D. Duncan, MPP 

P. Hoy, MPP 

S. Pupatello, MPP 


We aré certain that inany boaras across the 


MINUTES OF THE BUSINESS COMMITTEE 
May 11, 2000 


Those present: Lillian Orban (Chair), Heather Bullock, Wes Hicks, Ray Mulholland, Laura 
Peddle, Judith Bishop, Bruce Wallace and Reg Woodworth. 


Regrets: Janice Dewar, Eleanor Johnstone and Joseph Rogers. 


In attendance: M. Matier (Director of Education and Secretary), D. Grant (Superintendent of 
Business and Treasurer), K. Bain (Superintendent of Education — County West), C. Reid 
(Superintendent of Education — City West), E. Bond (Superintendent of Education — Secondary 
East), M. Botting (Superintendent of Instructional Services), N. Campbell (Superintendent of 
Education — Mountain West), K. Croxall (Superintendent of Education — County East), A. 
Cupido (Superintendent of Plant Services), W. Joudrie (Superintendent of Education — City East) 
and K. Waters (Superintendent of Education — Secondary West). 


Also in attendance: 
D. Sage, Manager of Accommodation and Planning 
L. Veerman, Manager of Budget 


L. Orban called the meeting to order at 7:30 p.m. 


2. Approval of Minutes of April 4, 13 and 20, 2000 
It was moved by W. Hicks: That the minutes of April 4, 13 and 20, 2000 be approved. 


CARRIED UNANIMOUSLY. 


3. Business Arising from the Minutes 


H. Bullock referred to the April 20" meeting where she asked for clarification from D. Sage 
regarding the process for public meetings relative to instructional facilities at Dundas. Although 
she attended these meeting, she clarified that she was not in support of closing Dundana School. 


4. Approval of Agenda 
The Chair drew attention to the laydown additional information. 


It was moved by H. Bullock: That the agenda be approved, as amended. 
CARRIED UNANIMOUSLY. 


ACTION ITEMS: 

5. Proposed Elementary School - Templemead 

D. Grant provided an overview and then called on A. Cupido who reviewed the details of the 
report. He introduced the architect, Jim Koyanagi, who designed the proposed elementary 
school. 


A. Cupido noted that this school will provide full Junior Kindergarten to Grade 8 programming. 
A timeline was included in the report regarding the potential opening of the school in September 
2001. 


Responding to W. Hicks’ query, A. Cupido advised that the gym (sized 60 by 9 feet, not 
including the stage) could be accessed from the outside for weekend use through the school fire 
entrance by the doorway, noting this would provide the best security. 


X 


Business Committee 20 May 11, 2000 
When R. Woodworth questioned the need for 9 acres of land given that the proposed school site 
is adjacent to a park, A. Cupido explained that the site provided the opportunity for a full-size 
soccer field. He noted further that lands in the area are not readily available for development, 
e.g. most of these sites have trees planted on them which may be difficult to clear when required. 


It was moved by R. Woodworth: That the Board approve the design of the 
proposed new elementary school for the Templemead site as presented by Svedas 
Koyanagi Architects Inc. on May 11, 2000. 


Depending on land development, A. Cupido confirmed for B. Wallace the potential of expanding 
the school building to the south side. 


In reply to R. Mulholland, D. Grant clarified that the report before the members was in response 
to the Board-approved resolution at the April 20" meeting of this committee. Based on the 
priorities for expansion, a new JK to Grade 8 school is needed in the Templemead site given the 
number of students living in that area. 


Advised that the cost comparison between building the new school and bussing these students 
was not readily available, R. Mulholland voiced his concern with some students in our system 
going to brand new schools while others are not comfortable where they are. He thought there 
were a variety of ways to accommodate the students at the Templemead site. 


A. Cupido assured J. Bishop that accessibility of the proposed school building has been factored 
in its design. 


L. Peddle recalled that the decisions made about the school facilities renewal plan during the 
discussion at the April 20" Board meeting demonstrated the Board’s sincerity with respect to its 
mission and commitment to the community. She believed our board should be proceeding 
towards this course of action as soon as possible. 


A. Cupido advised H. Bullock that the new school is within an appropriate size range in terms of 
the target capacity of about 575 students. 


When L. Orban‘asked about cost-savings from roofing, A. Cupido explained that roofing design 
is a major component of building structures. Roofing decision will have to take into 
consideration the aesthetic features of the new school together with the costing implications. 


Concluding the discussion, R. Mulholland remarked that the rationale he was hoping to get 
behind the building of new schools was to provide accommodation for all students wherever they 
are within the Board’s vision. 


To the motion, CARRIED UNANIMOUSLY. 


6. 1999/2000 Financial Report —February 29, 2000 
L. Veerman, Manager of Budget, reviewed the report. 


In response to several questions from W. Hicks, the following clarifications were offered: 

=  D. Grant indicated that the revised budget column reflected changes approved by Board 
motion. 

> _L. Veerman noted that considerable effort has been expended and that the transportation 
deficit is still projected at $540,000. 
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>  D. Sage referred to the fuel escalation clause in the transportation service contract. He 
informed that one of the carriers has entered into a bulk gas purchase which will result in 
some savings to the Board. 


It was moved by B. Wallace: That the 1999/2000 Financial Report — February 29, 
2000 be received for information. 
CARRIED UNANIMOUSLY. 


7. Facility Use Policy 
D. Grant requested D. Sage, Manager of Accommodation and Planning, to review the report. 


Prior to presenting the report, D. Sage acknowledged the contributions of W. Hicks, trustee 
representative; L. Hardman, President of CUPE, Local 4153; and Grace Roberts, Supervisor — 
Accommodation and Planning, as well as the other members of the Facility Use Committee. 


D. Sage noted that the Joint Advisory Committee reviewed and approved the Community Use of 

Schools operating procedures with a few minor revisions suggested: 

© Page 7-1, Operating Procedures, clause 1 -- the addition of the phrase "Board-approved 
criteria" (this will be based on the timeframe for the on-going development of partnerships 
criteria headed by Superintendent C. Reid). 

> Page 7-2, the addition of clause 10 -- "That an annual report on community use of 
facilities be presented to the Board." 


D. Sage noted that the reciprocal use agreement could not be finalized until the new city structure 
was established. He also indicated that the common child care contractual agreement would be 
forthcoming in the near future. 


It was moved by R. Woodworth: That the Community Use of Schools operating 
procedures be approved, for implementation, as amended by the Joint Advisory 
Committee. 


Responses to further questions were rendered as follows: 

> 8B. Wallace was advised that the Ancaster Basketball Club (ABC) received confirmation 
from the municipality that the association will likely be considered under the reciprocal 
agreement. 

> D. Grant clarified further that the rental rates strategy has been tied to the Ministry’s 
funding model. 

<> The members received confirmation that disputes regarding the availability of schools will 
be addressed administratively through the appropriate Superintendent of Education. 

=>  D. Sage explained to R. Mulholland that clause 7 will encompass the liability requirement 
in terms of ensuring safety, security and maintenance of the school building/facility. 


W. Hicks thanked D. Sage for his leadership as Chair of the Facility Use Committee, given the 
difficult nature of this job. W. Hicks considered this a fair policy to start with as it blends the 


practices of the two previous boards. 


In concluding the discussion, the Chair expressed the members' appreciation for the considerable 
work on the Facility Use Policy. 


To the motion, CARRIED. 
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8. Co-ordination of School Closure Review Committees 
D. Grant introduced the report. 


The Director indicated that this proposed temporary change in the policy was agreed upon at 
Executive Council. Following consultation, JAC provided its support to this process given the 
need to manage this area in a different way. 


Noting the number of schools for consideration, R. Woodworth indicated his support for the 
recommended action. 


It was moved by R. Woodworth: That Article 8 of the School Closure Policy (i.e. 
Policy No. 4.01) be modified on a temporary basis until June 30, 2001 as follows: 


(i) the Chair of a School Closure Review Committee be the appropriate 
Superintendent of Education, and 
(ii) the Superintendent of Business and the Manager of Accommodation and 
Planning only attend those meetings where their input is needed. They will 
continue having the rights of committee members in all cases. 
CARRIED. 


In explaining further the communication process, the Director affirmed that stakeholders were 
notified. In terms of trustee representation, the assumption would be the trustee for the respective 
ward. 


B. Wallace suggested that the selection of the non-parent ratepayer representative should be left 
for the school council to decide. 


Some trustees would like to complete the school closure review process prior to the end of the 
current Board term, if feasible. However, reservation was expressed, particularly regarding the 
possible public perception of “fast tracking” the whole process. 


The Director agreed that flexibility should be extended to committees not able to complete the 
process prior to the end of November. 


The Director advised further that a public meeting will be held in June. Part 1 of the meeting will 
be quite generic (review of the school closure policy) and include the public at large. Part 2 of the 
meeting will involve specific committees breaking into small groups. 


It was moved by B. Wallace: That the non-parent ratepayer representative to the 
Co-ordination of School Closure Review Committee be a person on the School 
Council and, if no person is available, the School Council appoint someone from the 
community. 


R. Woodworth concluded that the school principal could likewise be chosen as non-parent 
ratepayer representative. 


To the motion, CARRIED. 


In response to the members' concerns, the Director confirmed that the School Closure Review 
Committee will be the official channel for information pertaining to school closure issues. He 
further assured the members that administration will not enter into specific discussions of school 
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closure issues/concerns at general meetings outside of the school closure committee review 
process. 


9. Barton Secondary Phase II Renovations 
® A. Cupido presented the report. 


It was moved by L. Peddle: That the Barton Secondary School Phase II Renovations 
project be awarded to the low bidder STF Construction Ltd. (Hamilton, Ontario) in 
the amount of $1,209,566.00 (including GST). 

CARRIED. 


R. Mulholland requested the minutes reflect his opposition to the motion. 


10. Hillcrest Elementary School — Gym and Playground Renovation 
A. Cupido reviewed the report. 


It was moved by R. Woodworth: That the Hillcrest Elementary School — Gym and 
Playground Renovation project be awarded to Martin-Stewart Contracting (1995) 
Ltd. in the amount of $142,664.00 (including GST). 

CARRIED. 


11. Comprehensive Energy and Water Reduction Program — Concept Plan for Basket 
Four 


A. Cupido reviewed the key details of the report. 


& When the Chair asked about the impact of decisions regarding school closures, A. Cupido 
informed that the pre-planning done attempted to factor in the realistic expectations, particularly 
for those schools identified for potential closure. He also clarified for L. Orban that Basket Four 
is not related to the original energy project, noting however that the project is still within the 
original budget parameters and many of the standard/customary features remain unchanged. 


Voicing his concerns, R. Mulholland maintained that the energy program is a separate issue and 
should not be correlated with Ministry funding. He recalled the efforts of the former City Board 
in negotiating Baskets 1, 2 and 3 with Tescor, stressing his wish to continue with the original 
concept for this project. 


A. Cupido noted that the basic concept for Basket Four was with respect to energy efficiencies. 
However, this could take a longer period of time in terms of payback. 


Stating he supported the recommended action but would still prefer maintaining the Tescor 
concept, particularly relative to financing strategies, 


It was moved by R. Mulholland: That the Board receive the Concept Plan for Basket 
Four as information and that the Superintendent of Plant Services prepare a Detailed 


Plan for the June Business Committee meeting. 
CARRIED. 


12. Enrolment Summary: March 31, 2000 
L. Veerman outlined the key details of the report. 
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J. Bishop asked for future reporting to include enrolment statistics from previous years, e.g. not 
only the projected enrolment but also the March 31° and October 31* figures for comparison 
purposes. She believed this will provide trustees with a better perspective on enrolment 


information. 


It was moved by R. Woodworth: That the Enrolment Summary Report for March 
31, 2000 be received for information. 
CARRIED. 


13. Preliminary 2000/2001 School Office Support Budget Calculation 
D. Grant summarized the key details of the report. 


When J. Bishop made reference to the former City Board's staff allocation process, E. Bond 
recalled the work of a previous committee which reviewed staffing formula by considering a 
variety of factors, e.g. student population, "busyness" in the schools as well as issues pertaining 
to school closures/additional schools, 12-month or 10-month work assignment and job 
evaluation. 


Noting the differing situations among the schools, J. Bishop emphasized that staffing allocation 
should be matched with the needs in the schools to effect equality across the Board. 


R. Mulholland surmised that part of the vision of school closure is to enhance staff allocations. 


It was moved by W. Hicks: That the Preliminary 2000/2001 School Office Support 
Budget Calculation report be received for information purposes. 
CARRIED. 


14. Preliminary 2000/2001 Transportation Budget Calculations 
D. Grant reviewed the salient details of the report. 


Although aware of a tabled motion regarding the Transportation Policy, J. Bishop asked if this 
item could be placed on the June 2000 agenda of this committee. 


It was moved by R. Mulholland: That the Preliminary 2000/2001 Transportation 
Budget Calculations report be received for information purposes. 
CARRIED. 


L. Peddle suggested that the Transportation Policy be revisited as soon as possible. 


15. OMERS Re-investment 
Presenting the report, D. Grant drew attention to the total financial implication for our board in 
the amount of $2,660,000. 


It was moved by H. Bullock: That the OMERS Re-investment report be received for 
information purposes. 
CARRIED UNANIMOUSLY. 


16. Board Referral: Report of the Special Education Advisory Committee 
It was moved by H. Bullock: 
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(a) That the recommendation from SEAC that the Board maintain the current 
number of Educational Assistants as a minimum. for the 2000/2001 budget year 
be referred to administration. 
(b) That the recommendation from SEAC that there be a substantial increase in 
budget support for educational assistants for special education programs be 
referred to administration. 


R. Woodworth requested the recommendations be voted on separately. 
Recommendation (a) was put to a vote and was CARRIED. 


D. Grant explained to W. Hicks that the first recommendation was basically requesting a status 
quo for the current 24.5 FTE educational assistant (EA) positions for the 2000/2001 budget while 
the second recommendation asked for increasing the number of EAs beyond that figure. 


Recommendation (b) was put to a vote and was CARRIED, 4 IN FAVOUR, 3 OPPOSED. 


17. Board Referral: 
E-mail Accounts for Student Councils/On-line Chat Room Link to the Board’s Website 
It was moved by H. Bullock: 


(a) E-mail Accounts for Student Councils 
That the request for the Board to “establish and maintain e-mail accounts 
for each secondary school Student Council and the student trustee which 
are accessible from computers both inside and outside our Board 
facilities” be referred to administration. 

(b) On-line Chat Room Link to the Board’s Website 
That the request for the Board “to establish and maintain an on-line chat 
room linked to the Board’s website to help facilitate student discussion 
about Board issues” be referred to administration. 


R. Mulholland inquired about the costing implications of these requests. 


To the motion, CARRIED UNANIMOUSLY. 


18. Preliminary 2000/2001 Educational Assistants Budget Calculation 
The Chair said she had requested this item because she felt it was more appropriate to consider 
this at this committee. 


Trustees Bishop and Orban voiced their concerns with the repercussions of losing about 50 
educational assistants due to the 2000/2001 budget challenges. 


At this point in the meeting, J. Bishop referred to the news release about the Ontario Budget from 
the Ontario Public School Boards' Association (OPSBA). She asked if there could be more 
sources of revenue resulting from this announcement. 


D. Grant commented that receiving additional funding would alleviate many of the cost pressures 
faced by our board, particularly in the EA area. However, definite information has not been 
received from the Province. In terms of ISA funding, the process is currently underway and the 
claims were submitted to the Ministry. D. Grant emphasized that the results of the ISA process 
will not likely be available in time to factor into the budget calculations. 
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Upset with the serious need for EAs in light of children not getting appropriate support in the 
classrooms, J. Bishop hoped to find ways to resolve this major problem. 


It was moved by L. Peddle: That the Preliminary 2000/2001 Educational Assistants 
Budget Calculation report be received for information purposes. 
CARRIED. 


CORRESPONDENCE: 
19. _ Letter from the Student Services Heads of the Hamilton-Wentworth District School 


Board re Implementation of Trevlac 7 Computer Software 

During his meeting with representatives of this group, W. Joudrie advised that they were able to 
develop strategies to effectively address some issues which were particularly critical to the 
success of the Trevlac 7 implementation. 


When the Chair expressed her wish to refer this correspondence to administration, 


It was moved by J. Bishop: That the Letter from the Student Services Heads of The 
Hamilton-Wentworth District School Board re Implementation of Trevlac 7 
Computer Software be referred to the officials. 

CARRIED UNANIMOUSLY. 


DISTRIBUTION: 
Nil. 


20. Public Questions for Clarification 
Nil. 


It was moved by R. Woodworth: That the in-camera session of the Business 
Committee be convened. 
CARRIED. 


The public session then adjourned at 10:16 p.m. 
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immediately following the Special Meeting 
of the Education Committee 


1. Call to Order 


2. Approval of Agenda 


ACTION ITEM: 


3. Partial Roof Replacement: 
a) Hill Park Secondary School 
b) Green Acres Elementary School 


BUSINESS COMMITTEE 


June 20, 2000 


AGENDA 


URBAN MUNICIPAL 


JUN 2 7 2000 


GOVERNMENT DOCUMENTS 


L. Orban 


A. Cupido 


A 
PProved f, for gy tribution 


by the D Direct 
wht 3? snot 
@ Lhe: Merv Matier, Director of Education and Secretangte. | 
eo HH OU 
FROM: A. Cupido, P. Eng., Superintendent of Plant Services . | 


D. O'Connor, P. Eng., Manager of Building Renewal and Construction 


RE: Hill Park Secondary School - Partial Roof Replacement 
Green Acres Elementary School - Partial Roof Replacement 


DATE: 2000 06 20 


Recommended Action: 


ut Moved by seconded by that the tender 
submitted by STF Construction Ltd. (Hamilton, Ontario) be accepted and that a 
contract be awarded to this firm to complete the Hill Park Secondary 
School - Partial Roof Replacement for the amount of $184,349.00 (incl. GST). 


Moved by seconded by that the tender 
submitted by Lancing Construction a division of 651272 Ontario Inc. be accepted 
and that a contract be awarded to this firm to complete the Green Acres 
Elementary School - Partial Roof Replacement for the amount of $180,947.00 
(inc. GST). 


Background: 


The Manager of Building Renewal and Construction (Plant Services) in 
co-ordination with Stantec Consulting Ltd. (Consulting Engineer) and Fishburn Roofing 
Sciences Group (Consulting Engineer) 


advertised and completed a Request for Prequalification: General 
Contractors, Mechanical Contractors and Electrical Contractors on 
March 29, 2000. 


completed a Request for Tenders from prequalified contractors on 
June 12, 2000. 


this report is submitted in accordance with The Hamilton-Wentworth 
Disctrict School Board - Procurement Policy (Policy No. 5.02). 


The scope of work for the Hill Park Secondary School project includes removal of 


skylights, roof structural steel modifications, roof steel deck replacement and roof 
membrane replacement. 


F-/ 
The scope of work for the Green Acres Elementary School project includes 


removal of skylights, roof steel deck replacement, modifications to mechanical ducting 
and roof membrane replacement. 


The detailed investigation by the consulting engineers of the roof structure and 
roof deck determined that the conditions at both of these sites were worse than 
originally believed. The scopes of work for these projects were expanded to account for 
these site conditions. 


The Summary of Tender Results for Hill Park (Appendix 1) and Green Acres 
(Appendix 2) are attached. 


A brief review of the projects’ tender bids and the projects’ budgets are as 
follows: 


Hill Park Tender $184 349.00 
Budget $150,000.00 
Variance ($ 34,349.00) 
Green Acres Tender $180,947.00 
Budget $ 90,000.00 
Variance ($ 90,947.00) 


The total costs of these projects including the low tender bids, fees, 
contingencies and GST rebates exceed the approved budgets. The overbudget 
variances for these projects will be offset by the underbudget variances on other 
projects to be completed this summer. 


mb 
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9 A 255 s 6 Thursday, December 14, 2000 URGAN MUNICIPAL 
JAN 2.9 2001 
7:00 p.m. AGENDA . 7:00 p.m. 
GOVERNMENT DOCUMENTS 
1. Call to Order L. Orban 


2. Approval of Minutes of November 2, 2000, November 9, 2000 and November 16, 2000 
3. Business Arising from the Minutes 
4. Approval of Agenda 


5. TRANSPORTATION APPEALS 
(a) A. Dunford, L. Beddard and J. Beddard (presentation) 
(b) D. Holloway (presentation) 
(c) J. Mullens (presentation — video) 
(d) B. Blenkarn (letter) 


ACTION ITEMS: 
6. Transportation Appeal (a) 
7. Transportation Appeal (b) 
8. Transportation Appeal (c) 
© 9. Transportation Appeal (d) 


10. 1999/2000 Surplus (Deficit) D. Grant 
11. 1999/2000 Financial Statements D. Grant 
12. Report of the Courtesy Transportation Committee D. Grant 
13. Enrolment Summary — October 31, 2000 D. Grant 
14. 2000/2001 Financial Report — October 31, 2000 D. Grant 
CORRESPONDENCE: 

Nil. 

DISTRIBUTION: 


15. Public Questions for Clarification 


Future Meetings: 
Board December 21, 2000 8:00 p.m. 


Special Education Advisory Committee December 20, 2000 7:00 p.m. 


MINUTES OF THE SPECIAL MEETING OF THE BUSINESS COMMITTEE 


Thursday, November 2, 2000 


Those present: Judith Bishop (Chair), Heather Bullock, Janice Dewar, Eleanor Johnstone, Ray 
Mulholland, Lillian Orban, Laura Peddle, Joseph Rogers, Bruce Wallace and Reg Woodworth. 


Regrets: Wes Hicks. 


In attendance: M. Matier (Director of Education and Secretary), D. Grant (Superintendent of 
Business and Treasurer), M. Botting (Superintendent of Instructional Services), K. Bain 
(Superintendent of Education — County West), E. Bond (Superintendent of Education — 
Secondary East), N. Campbell (Superintendent of Education — Mountain West), K. Croxall 
(Superintendent of Education — County East), P. Gillie (Superintendent of Education — Mountain 
East), T. Cupido (Superintendent of Plant Services), W Joudrie (Superintendent of Education — 
City East), J. Wibberley (Superintendent of Education - Secondary West). 


L. Orban called the meeting to order at 6:30 p.m. 


2. __ Approval of Agenda 
It was moved by B. Wallace: That the agenda be approved. 


CARRIED. 


ACTION ITEMS: 


3.___Templemead Day Care Proposal 
D. Grant outlined the report. 


It was moved by B. Wallace: That the Board authorize the Superintendent of 
Business and. Treasurer to execute an agreement with the Umbrella Family and 
Child Centres of Hamilton (Umbrella Board) with respect to the construction of a 
child-care facility as part of the new Templemead School subject to all of the 
following provisions: 
" initial agreement to be drafted by the Umbrella Board and forwarded to the 
School Board not later than November 9, 2000. 
= final agreement to be in a form satisfactory to the School Board’s solicitor 
= all construction costs associated with the child-care facility to be reimbursed, 
with interest, via monthly payments to the School Board within a term of 25 
years 
« the Umbrella Board agrees to reimburse the School Board for all costs incurred 
in order to prepare for construction of the day care should the capital cost per 
square foot or interest rate exceed projections and that Umbrella Board need to 
pull out of the agreement once tender results are known. 
= the School Board retains ownership of the property and should the school be 
closed in the future any proceeds on sale would accrue to the School Board. 
= design of childcare facility to be consistent with standard of most recent 
facilities in School Board schools. 
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" furniture and equipment requirements for the child-care facility are not 
included in this agreement and remain the direct responsibility of the Umbrella 
Board. 


L. Orban asked whether or not the Board receives rental rates from other daycare centres. D. 
Grant responded that the agreement with the Umbrella Board would recoup costs associated with 
the facility. 


J. Bishop clarified that the Umbrella Board carries no debt and has had an audited statement. 


A. Cupido responded that there have been some preliminary discussions regarding the location of 
the daycare at the end of the building with the kindergarten area. 


L. Peddle felt it was premature to enter into discussions about the daycare at the proposed 
Templemead site until the approval for the school itself is complete. 


J. Bishop clarified that if there were no Templemead School, there would not be a daycare. 


To the motion, CARRIED. 
A. Nikolic was recorded as voting in favour. 


The meeting then adjourned at 6:50 p.m. 
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MINUTES OF THE BUSINESS COMMITTEE 
Thursday, November 9, 2000 


Those present: Lillian Orban (Chair), Judith Bishop, Heather Bullock, Janice Dewar, Eleanor 
Johnstone, Ray Mulholland, Laura Peddle, Bruce Wallace and Reg Woodworth. 


Regrets: Trustees Wes Hicks and Joseph Rogers. 


In attendance: M. Matier (Director of Education and Secretary), D. Grant (Superintendent of 
Business and Treasurer), K. Bain (Superintendent of Education — County West), M. Botting 
(Superintendent of Instructional Services), N. Campbell (Superintendent of Education — 
Mountain West), K. Croxall (Superintendent of Education — County East), A. Cupido 
(Superintendent of Plant Services), P. Gillie (Superintendent of Education — Mountain East), W. 
Joudrie (Superintendent of Education — City East) and C. Reid fo Uber toca of Education — 
City West). 


Also in attendance: 
D. Sage, Manager of Accommodation and Planning 
L. Veerman, Manager of Budget 


L. Orban called the meeting to order at 7:08 p.m. 


2. _Approval of Minutes of October 12,2000 
It was moved by E. Johnstone: That the minutes of October 12, 2000 be approved. 
CARRIED, 1 ABSTENTION. 


3. Business Arising from the Minutes 
Nil. a, 


4. Approval of Agenda 
It was moved by R. Woodworth: That the agenda be approved. 
CARRIED UNANIMOUSLY. 


ACTION ITEMS: i 

5. Transportation Safety Hazard Review Committee Report 

D. Grant provided a brief overview and then introduced Pam Reinholdt, facilitator for the 
Transportation Safety Hazard Review Committee, and Dale Brown of Earl Kitchener Elementary 
School Council, who reviewed the salient details of the report. D. Brown emphasized that the 
committee viewed its role as establishing the criteria for the review of the appeals and not 
reviewing each of these appeals received by the Board. 


Expressing her appreciation for the committee’s efforts, 


It was moved by J. Dewar: That the report from the Transportation Safety Hazard 
Review Committee and the following recommendations be approved: 


(a) That the Transportation Policy, No. 10.01 be appended to include Appendix 
A as the process for responding to requests for transportation and related 
appeals, as required by section 4d in the policy. 
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(b) That the following amendments be made to the Transportation Policy 
effective immediately: 


(i) In clause lc, the words “outside the developed urban area” be deleted. 
(ii) In clause lc, the words “ there is a significant arterial roadway, 
(highway),” 


be replaced with “there is a major arterial roadway” and the words 
“student’s residence” be replaced with “student’s normal place of 
residence” 

(iii) In clause 1c, “this roadway has no munierfally defined pedestrian 
walkway” be replaced with “this major arterial roadway has no 
municipally defined pedestrian walkway for sections greater than 
.8kms that must be traveled while en route to the Board designated 
school” 

(iv) In clause 1c, the words ewilerety this roadway is required to be 
crossed” be replaced with “it is necesi ayy to cross a major arterial 
roadway” 

(v) That clause 4b of the Transportation Policy be amended as follows: 
“Safety issues are the joint responsibility of communities, 
municipalities, policing authorities and parents. Parents have the 
primary responsibility for the safe arrival of their children to and 
from school. In recognizing that the safety of children is a joint 
responsibility, Board administration will catalogue identified issues 
and forward the related concerns to: 

e The City of Hamilton (after January 1, 2001) 
e Hamilton Street Railway 
e The appropriate policing authorities 
e School principals in order to bring students’ and parents’ 
attention to the issue 
-e@ Other related agencies that may be of assistance” 
wD) ie that section 4c be deleted from the policy 


(c) That the M tensportation Policy, No.10.01, be reviewed by the Joint Advisory 
Committee i in February 2001. 


In response to several Riestions from the members, D. Sage offered the following clarifications: 

= Upon Board approval of the proposed criteria for considering transportation appeals, the 
current file of appeals will be the top priority for review based on this criteria. Students 
determined eligible for transportation service will be accommodated as soon as possible. 

« It was emphasized that the intent for the last bullet under clause 1c of the Transportation 
Policy is: whereby there are sidewalks or broken sections, the distance to the Board- 
designated school must exceed .8 kilometers to be eligible for transportation. 

« The school principal can assist the students/parents in completing the Traffic Safety 
Application for Transportation Services forms. Extraordinary situations can be reported 
under the “Other Comments by Parent” portion of the form. 

* The Courtesy Transportation Committee has one more meeting. 


Trustees Wallace and Mulholland concurred that the committee followed a good process, 
particularly in addressing the issue of safety. E. Johnstone felt the committee has done its best in 
addressing the issue in accordance with its mandate. 
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H. Bullock recalled her understanding that the Transportation Safety Hazard Review Committee 
would review the appeals and the Board would then consider the outcome of the reviews. Noting 
concerns with the elimination of clause 4c, it appeared to her that the safety hazards being 
recognized in the report were those already reflected in the policy. H. Bullock voiced her 
opposition to the motion, emphasizing her preference to deal with specific safety issues. 


As a member of the review committee, B. Wallace said he has read the appeals and confirmed the 
subjective nature of most of these letters. He advised that the committee’s main focus was traffic 
and, although there were many other safety issues in the community, they did not fall under the 
Board’s responsibility. Acknowledging that the policy may not be acceptable to all, B. Wallace 
believed that it can work, particularly in facilitating the work oF the Transportation Department. 


L Orban expressed her concern with the rewording of ofeces lc, particularly the major criteria 
identified to be the arterial roadway. She was also disappointed that the committee did not 
review each appeal letter specifically. : 


R. Woodworth requested the recommendations be voted on separately. 


Clause 1 was put to a vote and was CARRIED, 6 IN FAVOUR, 3 OPPOSED. 
Clause 2 was put to a vote and was ea Dy 6 IN FAVOUR, 3 OPPOSED. 


The Director clarified for R. Woodworth that ull L Feftuary 2001 timeline for the Joint Advisory 
Committee to review the Transportation Policy would allow its application throughout the system 
for a period of time and be able:to assess its progress. 


Clause 3 was on to a vote and : ARRIED UNANIMOUSLY. 


On behalf of the members, the Chair Ss appreciation for the work of the committee and 
then thanked the pres 


In reply to J. Bishop’s questions, L. Veerman provided the following clarifications: 

= Staff will look into why the Department Heads % Spent To Date is greater than 16%. 

= Teacher’s Preparation Time is calculated based on a percentage of actual teacher salaries in 
accordance with the appropriate collective agreement. 


To the motion, CARRIED. 


7. Community Access Project (C.A.P.) 


In reviewing the report, W. Joudrie confirmed that consultation with schools councils has taken 
place. Members were then provided a copy of the original report which was presented at the last 
meeting. 
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It was moved by R. Mulholland: That the Community Access Project for The 
Hamilton-Wentworth District School Board be approved as outlined in the report 
dated October 12, 2000. 


J. Bishop asked about the participation of the area public libraries, stressing the value of 
community partnership to this type of project, particularly in (gems of tapping financial and 
resource materials support for the schools. a 


In response to the members’ concerns about safety, W. Joudrie indicated that upon approval of the 
report, security plans/measures will be in place at all participating schools. He clarified further 
that interested individuals must register in advance and sign a declaration document on the use of 
the internet. All registered participants will be required to wear Visitor badges. 


To the motion, CARRIED, 5 IN FAVOUR, 2 OPPOSED, ! ABSTENTION. 


8. __(a) Trevlac Report 
Before reviewing the report, W. Joudrie introduced. Pam Neilsen, : oe of Client Services — 
Computer Services, who spearheaded the Trevlac Bupject. 


W. Joudrie acknowledged that the raplerdehtatife of Trevlac has, at times, been problematic, 
particularly for the school secretarial staff who have had to cope with significant changes in 
practice and software glitches. He advised further that the software package costs approximately 
$300,000 and, at various times, payments to the vendor have been delayed (as provided for in the 
contract) to facilitate Sy to gare problems. — 


Referring to Future Directions on. m\Page 8a-2, W. Joudrie expressed confidence that, with the 
ongoing work on finding the appropriate solutions, particularly the refinement of the software, 
streamlining of processes and additional training, our board will be able to meet the difficult 
challenges posed by the implementation of Trevlac. He noted that other school boards which use 
Trevlac are in a: similar situation. In spite of the lack of immediate solution to identified 
problems, it has been eaded that Trevlac remains to be the best software to date. 


In reaction to Pacers, Ww. Joudrie assured the members that costs relating to the software and 
"promised delivery” for this system are covered by the contract with Trevlac 


It was moved” ‘ J. Bishop: That the Trevlac Report as presented be received for 
information and that a further update be presented to the March, 2001 meeting of the 
Business Committee. 

CARRIED. 


8. _(b) Board Referral: OSSTF, OCTU, re Trevlac Concerns 
It was moved by J. Bishop: That the correspondence from OSSTF, representing the 
Office, Clerical and Technical Unit, relative to Trevlac concerns be received for 
information. 
CARRIED. 


L. Orban advised members that A. Misiti, President - OSSTF OCTU, has expressed her 
appreciation for the consultative process W. Joudrie has extended to her. 
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9. Transportation Update 
D. Grant provided an overview and then called on D. Sage to review the details of the report. 


D. Sage emphasized that the October invoicing will reflect the actual transportation expenditures. 


It was moved by B. Wallace: That the Transportation Upgate report dated November 
9, 2000 be received for information. 
CARRIED. 


Trustees Woodworth and Bullock noted the significance of the temporary transportation service 
in their wards. H. Bullock would like to see a report come back 1 in February 2001 relative to the 
catchment and day care centre issues. 


J. Dewar surfaced a situation where students at one high ‘school in Stoney Creek have been 
declared not eligible. J. Dewar further noted a particular concern with the bus drivers making 
this decision, D. Sage requested her to provide him with the details of this particular case. 


Acknowledging the ongoing problems and complicated issues pertaining to catchment areas, J. 
Bishop stressed the need for the Board to develop a working process. She felt, however, that 
there are practices relating to provision of Ransperiationss services that should be “grandfathered” 
until the students finish school. : vag 


D. Grant affirmed there are several i issues to ie Pe dered for planning next year. Noting the 
report before the members was ‘an update, he noted that administration is aware that issues 
relative to catchment, day care. and distance need to be reviewed in order to effect transportation 
set up for September 2001. a 


ved by H. Bullock: “That the issues relative to transportation services that were 
provided on a temporary basis for 2000-2001 be referred to the Joint Advisory Committee 
during the revie ew of the Transportation Policy in February 2001. 


When D. Grant suggested that all policy issues could be addressed through the Joint Advisory 
Committee review of the Transportation Policy in February 2001 and non-policy concerns could 
be considered by the Business Committee in March 2001, H. Bullock agreed to revise her motion 
as follows: : 


It was moved by H. Bullock: That the issues relative to transportation services that 
were provided on a temporary basis for 2000-2001 and which are not dealt with by the 
Joint Advisory Committee at their review in February be referred to the March, 2001 
meeting of the Business Committee. 

CARRIED UNANIMOUSLY. 


10. School Catchment Re-Definition 
D. Grant presented the report. 


Referring to the second bullet of Parameters (Page 10-2), R. Mulholland felt this should specify 
JK to 8 elementary school, noting that the facilities should not be the only consideration to 


warrant the reference point indicated with respect to the size of a school. 


D. Grant confirmed the assumption in this bullet to be JK to 8 school. 
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J. Bishop requested the Parameters to include the "placement of self-contained classes". 


H. Bullock emphasized the need to solicit community input. She also suggested that the second 
bullet under Mandate (Page 10-1) be amended to read: "Consider and respond to comments on 
school catchment re-definition concept provided in the reports Submitted by the school closure 
review committees." 


D. Grant noted that a parameter will be added to instruct'the School Catchment Re-Definition 
Committee to conduct information sessions in each area prior to finalizing its recommendations. 


J. Bishop observed that the timeline is limiting, noting the committee may need to have several 
meetings for planning and dialogue with stakeholders. 


R. Mulholland requested the composition of the committee be Mito to include a student 
representative. Q 


It was moved by E. Johnstone: That the Board approve the establishment of the 
School Catchment Re-Definition Committee as outlined in Appendix A dated 
November 9, 2000 with the committee composition as amended. 

CARRIED UNANIMOUSLY. ; De 


CORRESPONDENCE: PS 
11. C. Whiting re Transportation Policy 


B. Wallace believed that many of the questions in the letter have been addressed during the 
earlier discussion while other questions could not be answered at the present time. 


R. Woodworth relested that Mr. Whiting be given a copy of the Transportation Safety Hazard 
Review Committee “eeport. os 


Public uestidns for Clarification 
Although he felt good with the process for addressing transportation safety hazard concerns, C. 
Whiting said he was still very concerned with the existing situation, not only of his own, but the 
other children ibis SS 


D. Sage clarified {that every case will be reviewed based on the criteria developed by the 
Transportation Safety Hazard Review Committee, particularly the reference to "major arterial 
roadway". The student/parents will have a right to appeal if transportation service is denied. 


Responding to Brian Moore's question regarding the Community Access Project, W. Joudrie 
explained that this project is an Industry Canada initiative and will not be a core responsibility of 
the Board nor managed by Board staff. The project will provide funding opportunity and 
technical support for the participating schools. 


[t was moved by R. Mulholland: That the in-camera session of the Business 
Committee be convened. 
CARRIED. 


The public session then adjourned at 10:00 p.m. 
rt 
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Dec. 5, 2000 


Merv Matier 

Director and Secretary of the Board 

This 1s a request for delegation statis at the Thurs. Dec. 14, 2000 meeting of the Business 
Committee. 


Nature: Appeal of the demal of transportation for Jazmin Beddard, Derk Dunford, Emily 
Dunford 


Dear Ruth; 


Please find all pertinent information received from the Transportation Office since August 2000 
Our letters of appeal indicate the level of concern we have for the safety of our children. 


Could you please forward our most recent letter (dated Dec. 2, 2000) to Daryl Sage, Manager of 
Accommodation and Planning? 


Thank you for your help. 

5 Sincerely, 

Linda Beddard 

We can be reached at the following numbers. 

Alison Dunford Linda Beddard Jan Beddard 


me) - ,--~.ne phone/fax) 


‘N) een 


hone/fax) 


[4 pases 
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December 2, 2000 


Daryl Sage 

Manager of Accommodation and Planning 

The Hamilton-Wentworth District School Board 
100 Main Street West, P.O. Box 2558 

Hamilton, ON., L8N 3L] 


Dear Mr. Sage: 
This letter is in response to your letter dated November 30, 2000. Thank vou for your response. 


We realize that having a bus pick-up at our homes may not be presently possible as it has been in the 
previous 9 years. However, we would like to work together with you to develop an alternative solution 
to our situation that we feel is potentially quite hazardous to our children. In order to do this, we would 
like to schedule a face-to-face meeting with you or with another appropniate person. 


We would also like to have a copy of the findings regarding our s)tuation produced by the 
Transportation Safety Hazard Renew Committee. Specifically, we would like to know how our situation 
compares to that of other busing situations. 


Even though the walk from our homes is less than 800 metres, we know that there are other critical safety 
issues to consider There is concentrated traffic at one end of the walk directly at the bus pick-up site 
caused by housing construction vehicles, as well as erratic, angry drivers making U turns to avoid the 
Mohawk 403 bottleneck. It 15, at the same time, an isolated walk for our 3 children who are the only 
children on the road. From our doorsteps to the bus pick-up site there are no houses to offer shelter if our 
children are accosted. The road is narrow, with no sidewalks and runs between 2 high embankments 
obscuring it from view. There are seven blind spots. 


At present, because of bus scheduling, 2 junior-level students walk together. One high school student 
always walks alone. Next year the safety concerns will intensify as the Mohawk-403 intersection will be 
in chaos caused by its reconstruction. Drivers will, no doubt, demonstrate increased road rage caused by 
this inconveruence. Furthermore our children will be attending 3 different schools. This means that it is 
quite possible that they could have 3 different buses, 3 different departure and 3 different arrival times. 
They would not have each other to support each other's safety. We find the prospect quite frightening 


In fact, we contacted the Traffre Safety Division of the Police in order to seek their assistance in assessing 
the situation. We feel it 1s necessary to take steps as we could not live with ourselves should something 
happen to one of our children. 


We understand that it may be difficult to make immediate changes. But we do not want to let this issue 
take a back seat. We would like to have a face to face meeting in order to plan for the future safety of our 


children. 


Please contact us at the following numbers; 


Alison Dunford Linda and Jan Beddard € 
S a: do / work) 
Pon 
Yours sincerely, 
Yorn V. Aun ftf torte Lrclelud 
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08, 23, 2000 
To Whom It May Concem, 


On Monday, August 21st we received four letters in the mail 
- two letters were dated “July 2000” 
two letters were .. not dated. 


lam writing this letter to appeal the decision to have my fourteen year old daughter and eleven 
year old son to walk half a mile up Filman Road to be picked up and dropped off by the school 
buts. 


Up until now, the transportation of my children, to and from school has been safe, reliable and 
excellent. This new decision to have them walk this distance to meet the bus is unacceptable. 


Filman Road is very isolated. There are no houses. The road 1s surrounded on each side by 
bushes and wooded areas This places my children in a very vulnerable situation. 


Although Filman Road is lonely, it is also busy. It meets the Bruce Trail, which opens it toa 
vanety of people. I have seen a weird “human” creature stumble out of the thickly wooded 
area and down through the bushes, onto Filman Road - in the afternoon. This character was 
obviously wasted and intoxicated. Filman Road 1s very active with vehicular traffic, which 
often greatly exceeds the speed limit. There are no sidewalks, it is slippery in winter. Next year 
road construction will further challenge their safety. 


I realize that the school board 1s only responding to Provincial cuts in funding. It is obvious 
that the children were not the main focus when this decision was made. It is obvious that 
whoever is making these decisions, needs to know about the situation that my children and my 
neighbours’ child will be forced to face. Upon sending this letter one may feel - well there are 
three children ... what’s the big deal? My fourteen year old daughter is not always home on the 
bus because of extra curricular activities - she also comes and goes at a different time than the 
two younger children When one of the younger children is sick or not attending school, for 
whatever reason, not coming home on the bus that day ... the other child is alone. This situation 
is ike taking somebody out in a boat where there is a strong possibility of shark attack, and 
dropping them in the ocean and leaving them to fend for themselves. 


[need this decision to be looked at and attended to nght away. Time is short. Please attend to 
this matter immediately The safety of our children depends on this Are the monetary savings 
worth this kind of nsk? 

Sincerely, 


thio, 0. dened 7 


AlisonT Dunford 


Uy, rig ZOO 
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Hi, my name is Derk Dunford and | live on Filman 
Road. I’m 11 years old and | hate what you're doing to me , 
my sister and my neighbour. Our road is not safe to walk 
up and down the road twice a day five times a week the 
We (sities, Ae OOo Gavedk 


I don’t want anyone to get hurt or killed. The 
road is full of strangers and there is a taxi guy who is there 
most mornings and nearly every night. Sometimes he goes 
into the woods. Once he had three teenagers in his car. | 
think they were taking drugs because there was a lighter and 
a bit of smoke. There is also a guy we once saw who was 
sleeping on the hill. | 


| think you should make the bus come down to our house, 
like it did before. That way it was Safe. 


A ae 
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08, 23 2000 


This letter is an appeal to the Hamilton Wentworth District School Board Transportation 
Department decision to change the bus route for Jazmin Beddard, . Ancaster. 


Morning: Bus #16AN 
High Valley Rd./Filman 

Afternoon: Bus # 16AN 
High Valley Rd./Filman 


This is TOTALLY UNACCEPTABLE for a nine year old girl to have to walk 7/10 km. or 
almost 1/2 mi. to a bus stop. We live 1.8 km. from her school. 
We live on a mural road setting that has: 


no sidewalks at all, in many places there are severe drop offs and hills 

at least 7-8 blind curves and areas of reduced visibility 

narrow lane width, that only allows for two CARS to pass at reduced speed. We have truck 
traffic Le., couners, water trucks, maintenance vehicles, delivery trucks, heavy equipment, snow 
plows that travel on our road that reduce the road to sometimes a single lane. This leaves 
nowhere to escape traffic, 
- unreliable snow plow schedules in winter, leaving snow piles that further reduce road usage. 

stretches of inadequate or no lighting on the road. . 
-no houses on the road to use as a safety shelter in an emergency 
High pedestrian traffic off the Brace Trail that could pose a safety concern for a young girl or 
boy. Any criminal (with the desire) could easily follow and abduct a child and never be seen or 
heard of again. Large groups including males and teens regularly use the trail. Tracking and 
tollowing the habits of children on a regular schedule of walking alone from school was the 
successful plan Paul Bernardo used to abduct Kristen French and Leslie Mahaffy This will not 
happen on our road because of funding cutbacks. 

on several occasions the dumping and burning of stolen vehicles has also occurred. I was the 
person who notified the police after one such incident happened. It is hard to believe that a car 
can be set on fire on a public road and no one even saw it happen. This shows how, because of 
our isolated location it is possible for a crime to happen and no one 1s a witness to it. This 
happened again August 24, 2000 to a truck belonging to a government contracted company 
while doing well testing for the M.T.O. 

there is a private club on our road where patrons routinely speed out of the dnveway and do 
not stop to check for traffic. We have been very close to getting in an accident there. People do 
not check for cars traveling on the road. Jf they can fail to see a fairly large car, do you think 
they will see our child? 

the High Valley/Filman drop off and pick up location is an area of high traffic where a high 
volume of cars routinely do U-turns to get back on there way to the highway or to miss the long, 
line up at the turning lane off the “Linc” to get to Brantford on the’403 that happens every 
morning. This is a dangerous situation for car traffic let alone pedestrians. These cars do not 
even see cars coming from down Filman Road because they are not LOOKING. 
- many cars do not obey the stop sign at the end of High Valley Rd A dump truck nearly hit 
our car because he didn’t stop, or look to see our car. Do you think he would see our child? 
There is a high volume of construction and contractor trucks coming off High Valley because it 
is being, developed as a new survey and this running of the stop sign happens frequently, 
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almost every time we dnve up the road. This problem is going to get worse in the near future 
with the construction of anew 403/”Lince” interchange that 1s proposed to properly exit on to 
the 403 from the “Linc” to get to Brantford. Construction traffic will increase on our road as it is 
the only location for M.T.O. equipment, contractors, and other personnel. The construction and 
addition of a stop light at the end of our road will also upset traffic flow. 


We also believe that it is a major safety issue to give a nine year old child the responsibility of 
having to take care of herself to and from school. Is there not laws against leaving children on 
their own at this age? We do not Jet our daughter walk alone up our road at any time because 
it 16 not safe. Should we suddenly tell her that she must walk this distance’ 


We had a small bus/ van that was picking up my daughter and two other students on our road 
that was very safe and did not put any one at risk. It cannot be such a burden to the school 
board to make a vehicle travel ONE EXTRA MILE to ensure the safety of our child and that of 
two other children that are being told to make the walk up! 

How can you put a price tag on children’s safety? What is the cost to be? 

We received our letter notifying us of the change in our daughters’ bus route on Monday, 
August 21, 2000. There was no date on this letter. We also received another letter outlining the 
outcomes of the busing policies. This letter was dated July 2000. When did the transportation 
department actually have knowledge of the bus route change? Why did the transportation 
department wait until two weeks pnor to the start of school to notify us? We have been 
unsuccessful in obtaining an answer to these and all of our questions. What we have been able 
to understand is that there is a complete lack of concern from anyone we have called We are 
frustrated and annoyed with the run around we have received. No one has an answer. And 
those who might are unavailable to speak to us and have not returned our calls. We have called 
the transportation department frequently (AT LEAST THRBE OR FOUR TIMES A DAY 
SINCE WE RECEIVED THE LETTERS) and were instructed to wnite a letter of appeal. While 
we spoke to what we assume are the receptionist or secretary we asked for a call from someone 
in charge. We were never given this courtesy. 


After having spoken to Bruce Wallace, Trustee, we also discovered that we missed the Public 
meeting held on the Thursday pnor to our receiving, the letter. We had absolutely no indication 
that we would be affected by the transportation changes. We have kept up to date reading 
about the problems with the busing and felt empathy for those families with little children who 
are being put in risky situations. We received not a hunt that we would also be affected. 
According to the hterature we received at the end of the school year we knew our child was 
eligible for busing due to the distance from her school. We were shocked to see that she 
almost has to walk half the way to school to get her bus in dangerous circumstances 


We will not accept the decision made by the transportation department and would like this 
matter addressed quickly. 

We are following the only course available to us by whiting this letter. A response 1s 
necessary to this. 

Please contact us at 9C-_ hone, or © 7 Jhone or £ ~ fice or 
ffice, and leave a message for Linda or Jan Beddard. 


We are npt faing this matter lightly so please do not ignore this letter. 


Sieve 


Hello, I’m one of the children that has to walk the 1/2 km. to the 
schoo] bus. My name is Jazmin Beddard. 


Not to mention the dangers there are. What if one of us slips and 
brakes our leg (arm)? There are no nearby houses. But there is the 


Tomahawk Club. But it’s way in the forest. 


Their are only 3 children and any number of thing can happen to so few 
and so young. 


What happens if my neighbour is sick and I have to walk up to the bus and 
home at the end of the day all by myself.? I’m nine years old and my mom 
and dad don’t let me walk up the road by myself ever!! 

We see alot of strangers on our road because it is part of the Bruce Trail. | 
would feel very scared if J was all alone where there are no houses to run 


toandlsawa stranger. 


Are their not laws protecting children of nine and eleven and still early 
teens. 


There is about one km of hill, road and flatlands. 
There are also many curves in the road and no sidewalks. 
What is more important? Children ora couple of dollars? 


We would like to know why couldn’t you send two dollars that would take 
us sately to school. 


Why? 


THE HAMILTON - WENTWORTH DISTRICT SCHOOL BOARD 
100 Main Street West, P.O. Box 2558 5(a)-1@ 


HAMiLTON, ONTARIO. LEN 3L1 TevepHone. (905) 527-5092 
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Dear Parent/Guardian: 


As you are aware the Hamilton-Wentworth Distnct School Board approved the tmplementation of a new transportation policy 
Some of the key benefits and expected outcomes of this significant policy include the following. 


1. The policy establishes a consistent standard for the delivery of transportation seruces across the junsdiction of 
Hamilton-Wentworth. 

2. A clear statement is prouded to the public regarding the transportation seruces that may be expected from the Board. 

3. Prowdes clear guidelines for staff regarding the appropnate administration of transportation seruces. 

4. Represents a significant step towards bnnging transportation spending in Jine with transportation funding 


Our initial starting point to implement the Board's policy is to assess all 60,000 students against the new eligibility 
requirements. This process is now complete for students in your immediate area. 


Every effort has been made to evaluate and apply the eligibility cntena fairly across the district board based on 
distance from your place of residence to the Board designated schoo} Resulting from our asssessment of transportation 
eligibility, it has been determined that sence will be available to you in September Please note the information 
contained within, including your required signature on the "Cade of Conduct" form. 

mransportation seruces in 1999/2000 were prowded to approximately 16,000 students at a cost of $60,000 per day 
@. Board is faced with a significant challenge to manage and equitably apply prounctal financial resources to the 
benefit of all of our students. As a department, we are committed to the direction established by this Board. 


Should further assistance be required, the Transportation Department has established an information telephone [ne at 


318-0158 as well as an e mail address of transpor.hwdsb.on.ca 


Transportation Department 


Bus Route Information: 


Moming Bus #. 16AN 

Moming Stop. High Valley Rd / F ilman 
Moming Stop Time: 8:40 am 

Aftemoon Bus #: 16AN 

Aftemoon Stop. High Valley Rd / Filman 
Aftemoon Stop Time: 3°45 pm 


~~ 
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100 MaIN Street West, P.O. Box 2558 5(a) is 14, 
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Dear Parent/Guardian’ 


As you are aware the Hamilton-Wentworth Distnct School Board approved the implementation of a new transportation policy. 
Some of the key benefits and expected outcomes of this significant policy include the following: 


1 The policy establishes a consistent standard for the delivery of transportation serices across the junsdiction of 
Hamulton-Wentworth. 

A clear statement is provided to the public regarding the transportation seruces that may be expected from the Board 
3. Prowdes clear guidelines for staff regarding the appropriate administration of transportation semces. 

4. Represents a significant step towards bringing transportation spending in line with transportation funding 


N 


Our initial starting point to implement the Board's policy is to assess all 60,000 students against the new eligibility 
requirements This process 1s now complete for students in your immediate area. 


Every effort has been made to evaluate and apply the eligibility cntena fairly across the distnct board based on 

distance from your place of residence to the Board designated school. Resulting from our asssessment of transportation 
eligibility, it has been determined that seruce will be available to you in September Please note the information 
contained within. including your required signature on the “Code of Conduct" form. 


Transportation seruces in 1999/2000 were provided to approximately 16,000 students at a cost of $60,000 per day. 

The Board is faced with a significant challenge to manage and equitably apply prowncial financial resources to the 

benefit of all of our students. As adepartment, we are committed to the direction established by this Board G 
Should further assistance be required, the Transportation Department has established an information telephone line at 


318 0158 as well as an e mail address of transpor.nwdsb on ca 


Transportation Department 


Bus Route Information: 


Moming Bus #: 16AN 

Moming Stop: High Valley Rd / Filman 
Moming Stop. Tine. 8°40 am 

Afternoon Bus # 16AN 

Aftemoon Stop High Valley Rd / Ff ilman 
Aftemoon Stop Ime’ 3°45 pm 


Parent / Guardian of 
Jazmin Beddard 

285 Filman Road / RR#1 
Ancaster, On L9G 3K9 
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From: ne.com> 
To: ca> 
Sent: 1uesagay, Uecember 05, 2000 2:40 PM 


Attach: Trans2.doc 
Subject: Safety Application for Transportation Appeal 


December 5, 2000 


Mr. Merv Matier 

Director of Education and Secretary to the Board 
The Hamilton-Wentworth District School Board 
100 Main Street West 

P.O. Box 2258 

Hamilton, Ontario 

L8N 3L1 


Dear Mr. Matier: 


I am writing you to request that I may appeal the decision of the Planning 

and Accomodation Department to deny transportation to my 7 year old daughter 
from home 

to Ryckman's Corners Elementary School. I wish to make this appeal in 
person, directly to the Business Committee, based on the safety hazards that 

are present on the path of travel from home to our school. 


At issue is my disagreement with the Planning and Accommodation Department, 
that my daughters path of travel "does not involve a major arterial roadway 

or the established conditions associated with travelling along a major 

arterial roadway." The roadway in question is Upper James Street (formerly 
Hwy.6) south of Rymal Road. This directly contradicts the classification 

that the City of Hamilton has put on this roadway, as verified by the city's 
Manager of Traffic Engineering, Mr. Hart Solomon, P.Eng., December 5, 2000. 
Nowhere in the notice does the Planning and Accommodation Department outline 
what type of roadway it 

believes Upper James Street 1s, or outline the established conditions that 

the department believes this roadway has that allow for school children to 

travel along it and cross it in a safe manner every school day. 


The following attatchment is the original appeal outlining my concerns for 
students crossing Upper James Street (Hwy 6), none of which have been 
addressed to me by the Planning and Accommodation Department. I also 
question why the Planning and Accomodation Department would deny 
transportation to my daughter, when the bus stops at our home, and picks up 
her two younger sisters in JK, and arrives at Ryckman's Comers School with 
only 47 students, when the bus can in fact hold 72 students, and there are 
known safety hazards along her path of travel. 


Thank you for your assistance in resolving this matter, and do not hesitate 
to contact me for further information or aknowledge receipt of this message. 


Respectfully, 


Dale Holloway 
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August 18, 2000 


Trustee Wesley Hicks 
511 Scenic Drive 
Hamilton, Ontario 
LOC 1G7 


Dear Trustee Hicks: 


I am writing to you to follow-up our brief conversation at the Business Committee meeting held on 
Thursday, August 17, 2000 at the Hamilton-Wentworth District Board of Education. At issue was the 
failure of the board to provide my daughter Erin (age 6) bus transportation to Ryckman’s Comers 
Elementary School as occurred the past two years, forcing her to cross the pedestrian controlled crossing 
on Highway 6, south of Rymal Road. This has obvious safety implications for our daughter which | will 
outline below. I have also enclosed a copy of the letter of appeal and map that I have sent to Dary| 
Sage, Transportation Department, , and Trustee Lillian Orban. 


We live at 89 Malton Drive, 1.48 km west of Ryckman’s Corners School. I do not dispute the boards 
policy walking distances for transportation eligibility, but | do take exception to the very real safety 
hazards that the board is forcing my child to deal with in her travels to and from school every day, and 
wish to appeal the decision of the board to deny bus transportation to my daughter Erin based on the 
following hazards. 

e There are no sidewalks along the board’s designated route. 

e §=©Highway 6: 

— This is designed as a commercial road, the main traffic artery to the south of Hamilton and 
receives such traffic and is by definition not designed for regular pedestrian traffic. 

— It is a designated truck route and receives a lot of heavy truck traffic. The large size of 
trucks and the four lanes of highway 6 make visibility of a vehicle in the far lane 
impossible for a pedestrian, and vice-versa. 

— Hwy 6receives very high traffic volumes 

— The real traffic speed significantly exceeds the posted 60 km/h limit 

— High density noise makes it impossible for children receive verbal crossing instructions or 
use their normal sense of hearing to aid in crossing. 

— The pedestrian controlled crossing is routinely ignored by motorists. They either don’t 
stop at all and run the red light, react late and slam on the brakes well past the stop line and 
fail to safely stop, or sneak behind the pedestrian after they have crossed their lane and 
again proceed against a red light. 

— There is no barrier separating pedestrians from the traffic on highway 6. 

e Commercial areas: 

— Jadetown motors on the northwest comer of Malton Drive and Highway 6 has a ditch, no 
sidewalk and very little shoulder. Many people park on both sides of Malton drive to shop 
for cars at Jadetown and this not only forces pedestrians out into the traveled portion of 
Malton Drive, but puts our children in very close proximity to strangers as they walk 
directly next to these parked cars. 

— Corpus Christie Church has many church functions and next to no parking. Malton Drive 
is often lined with cars on both sides from Highway 6 to Christie St., again forcing 
pedestrians out into the center traveled portion of the roadway. 

e There is an isolated pathway directly east of the pedestrian crossing on highway 6. It is not 
adequately maintained (bushes are overgrown, not cleaned in the winter), and is another high risk 
area where a child could be easily abducted or assaulted. 


These are significant risks for any pedestrian, and are definitely too much for a child to deal with on a 
daily basis. This is proven historically, as there has been an accident involving a pedestrian at the 
crossing in question, resulting in a fatality. Given these safety issues, it is absurd that the board has a 


a) -> 


bus in the neighbourhood and is not only picking up children 200m further down the road, but will be 
picking up my twin daughters Kelly and Corey because they are in JK, and leave Erin behind. 


I would urge you to meet with me at the crossing in question to view the hazards as Trustee Lillian 
Orban has and agreed with the risk factors as presented. Your participation in bringing this matter to a 
safe conclusion for my daughter is appreciated. The favour of a prompt reply is requested. 


Respectfully, 


Dale Holloway 


Hamilton, Ontario 


cc: Dr. Marie Bountrogianni, MPP 
Daryl Sage, Manager of Accommodation & Planning HWDSB 
Transportation Department HWDSB 
Lillian Orban, Ward 7 Trustee 
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From: Lee, eR - 
To: Merv Matier - . 
Sent: Wednesday, December 06, 20UU 9:32 AM 


Subject: Presentation to Business Committee Dec 14 
Dear Mr. Merv Matier, 


We have been extremely disappointed and frustrated by the danger our children have been 
exposed to and the complex and slow process we have had to endure while their lives have 
been at risk. Fortunately, the pending disaster has not yet occurred. With luck we may get 
this madness stopped before serious injury or death occur. 


On behalf of the parents of children on Robinhood Dr. in Dundas, who have lost the safety 
of a bus for their children to get to school on the other side of Old Ancaster Road, we wish 
to formally appeal the decision to keep the bus removed. 


We wish therefore to make a presentation on Thursday December 14, 2000 to the Business 
Committee at 7 p.m. This presentation will consist of a short VHS video that clearly shows 
how impossible crossing this intersection is. It is so dangerous the town has previously 
refused to place a light, stop sign, crossing guard or side walk! Meanwhile, children are 
daily exposed to crossing this area and soon under very snowy conditions. 


We will be there at 7 p.m. and hope to resolve this issue - unless you realizing the 
exceptionally dangerous situation decide to forgo the formality of the presentation and 
ensure that the bus gets going sooner save that precious life that is in danger in the 
meantime. 

Yours Truly, 


Andy Coburn 


Dundas 
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December 5, 2000 #5(d) 


To: M-. Marv Matier. Director and Secretary of the Board 
Hamulton Wentworth School Board 
10C Main Street West 
Hamilton, Ortario 
L8N 3L1 


ee Reg Woodworth. Flamborough Trustee 


From: Brian Blenkara 
Re: Attached request. 
Dear Sit: 


] aro requesting that the artached bus issue be addressed at your next business meeting. | understand we 
Board meets to discuss issues on the second Thursday of each month. Please ensure that this issue 1s 
discassed and iaput from ell School Trastees is sought. This is a serious matter for my family. [thas been 
djscussed with both Mr. D Sage and Mr. <. Bain without satisfactory resoluuon and thercfore I appea! to 
your process tor assistance. 


S:ncerely, 


y gs 


Bnar Blenkarn 


5(4)-] 
December 4. 2000 


Mr. Mace Mauer, Director and Secretary of the Board 
Hailton Wentworth Schoel board 

100 Main Street West e 
Hamilton, Ontar:o 

L8N 3L1 


Re: Freelton Transportation Issue 


Lam writing to the Board in an ctfort to appeal the decision made by the Transportanon Deparmmect. My request 
to change my daughter's bus route was declined. ) 


] have attached ay letter addressed to Mr D. Sage and Mr. D. Grant wntten in September. Today, a letter armved 


at my house explainmg why my request was declired. I do not agree with this decision for the reasons outlined 
below. 


The facts of my argument are as follows: 

e My dauybter is 5 years old and under Board policy must be accompanied to and picked upiat her bus stop. [n 
order for my wife to do so we must leave our other 3 children ages 1 through 3 unattended. 

* The bus stop is approximate}y 300 meters from our doorstep. The letter fom Mr. Sage caclosed is inaccurate. 
The property line of the home where the stop is located is 100 meters from my property line but the 
neighborhoed lots are 1.5 acres large hence the distance referred to in the letter is uccorrect. 

* It can take up to 15 minutes for us to get her to and from the stop depending on the umeliness cf the bus. 

* Inpror years the bus in question followed the route we are asking for and in fact stopped at the cdge of our 
property line. } 

© Other bus routes in the area follow our requested route, including the Catholic School system and your own e 
Spencer Vallcy School bus. 

«The Spencer Valley bus route was ze-routed 1n October 2000 and a bus stop was added to mect a similar 
complaint oy parents regarding a safcty issue for J1 year olds. Tae safety issue was that parents could not see 
the bus stop from “heir homes and were not comforab.e with this. The transportation department agreed. 


My request ased on these facts 1s suaple: I want 2 bus stop on Ellen Street close to my hore just like it was in 
erior years. We must de able to see our house and zet to and “tm the ous quickly 


In my opuuion, your transpurtation policy roust be applied consistently. bs routcs should remain consistent year 


over year, and ‘hese routes should service the necds of the people. Your pclicy must be Dexible enough to meet 
current and future family needs. 


As a parent itis unacceptable to be required to Icave pre-schoolers unattended for so long. Asa parent It is My 


duty to protect my family. Tlus matter will not go away. If necessary { will be forced to contact our lawyer To 
discuss further options. 


Please consider and approve our cost-effective, simple request. Piease do so, 10t becausc of the paragraph prior 
but because 2s parents cnd grandpareas you also believe children need pretecnag. I appeal to your common 
SEUSC. 


Sincerely, 


Wi © 


Bnan Blenkaru 


September 28, 2000 5la) “4 


Mr. D. Sage 
oh 
@r. D. Grant 


Dear Sits: 
| un writing to you at the suggestion of Mr. Reg Woodworth to request 4 Change in my daughter s bus 
route. 


Kate. our oldest cmd. began Senior Kindergarten at Millgrove Public School on Septeraber ‘4. 2000. On 
ene following day | raised my request with the Principai of the school. Mr. Dawson. He assured me my 
concems would be dealt with, therefore, ‘f you are acady aware of our situation, | apologize for. this letter. 
However, I have 10t neard from Mr. Dawson and so zomacted Mr. Noodworh. 


Kate 18 picxed up at 3:Oam and droppec ocf at 3:52pm To get Katc tc the bus stop my wife .s required :0 
walx about 3v0 yaras onto another street, around the comer. and up the block a Ways from where cur house 
is no ionger visible). Kate 's, of course. (00 little to walk to the bus ov nerselt. and it would cefinutery be 
unsate for her to do so as tnerc are No sidewalks in our neighbourhood, snow piowing is nots priority in 
~wipter, and the ditches are Up to three feet dcep, We have three cther chiidren aged tnree to one They arc 
ysvally still esicep at the drop off and pickup Umcs, and we are forced to leave them in the house 
gnacttended. This ts a serious prebieir. and while we agree with (he policy of parents being required TO Mees 
smi! childrer at the Dus. we co not cel we snould o¢ torced to leave nfants unattended for 40 (1) be 
minutes, twice a day (nor are we comfortatle doing so). 


We are on bus #I17WF. We understand it heads north 09 Freeiton’Brock Road, tums arounc and comes 
back down the same way, turns neht on Weneil Drive and then leit onto Karencale, heads arcund ‘he block. 
hack out Neneil to Freciton Rd, and then into the other part of Freelton ‘o pick up remaming chilcren. We 
tive on Ellen Street, about 3 driveways north of Kersadate. Although ‘t has in previous years. the bus dces 
not even zo down our strect. 


What we are asking for :s a slight adjustment fo tne roure. When the bus comes oack down Freeltow Brock 
Road it coud tur sight at Douglas Srezt anc then inake the let onto Ellen Street and come dy cur door ‘or 
Kare. From 2 mileage standpoint this wculd he less Cistance and the children on: Freeiton Brock Road woulc 
stil] have Two cppornunities to catch the Sus. Other neignbourhooa parents are of tne belief triat 
Kindergarten children should be picxed up at their driveway. and severa’ current steps on the route yetuaii’ 
resulted from neighbourhood safety conce ms. 

atthe very ‘east, the bus was allowed to stop defcre 1 sumed the corner onto Karendale, iny wife wou.d 
at Last be aoie 0 sec the AOuse from the stop. Ho'vewe” Unis would net ablewate the protien uy? leaving oe 
other children. 


While we understand, tre Board has been inundatcc wih Transpertation issues We fee! our recommencation 
above 1s a simpic, cost effective solutior. (6 3 dangerous situation We ask that you give carefl 
sonsideration to our tequest. For the next wo ,ears we ill ave inree children on this bus 5! still be 
required iv leave an infant unatter.aec. 


Thank you for addressing ths matter at your earliest corventience. 


@ Ve a 


Mr. Bran Blenkam 


oo GU BCROILE 
woare 


G 14.09 EXE SUS 0S) A307 GESmGANADA 


100 Man S-Reet West, P.O Box 2558 5(A) -4 


HamitToN, Cxtaa@io LIN QLt 


November 30, 2000. 


Dear Bnan Blenkarm, 


Transportation planning is an extensive and :omplexed exercise of ensuring services to 
approximately 16,000 students every day. The efficient utilization of vehicles ensures 
that transportation services are available and provided for within the operating guidelines 
ot Board policy. To this end, each year routes are designed to maximize service 
Unfortunately, not all parental request for service alteration can be met or addressed in 2 
<ashion that maintains the integrity of the service consistently across the school. board. 


in your particular circumstance, the stop locaticn at | Karendale Crescent is within 100 
meters of your home. Under the policy of the Board, a student will not normally walk 
curther than 800 meters to a stop. Jt is understood that your personal circumstance would 
52 better served if the bus were to stop in front of your home. Unfortunately, the 
transportation department as evaluated your request and cannot effectively 
accomunodate a rerouting of the vehicle. At this ume the stop location will remain 
unchanged. 


We appreciate the issues you have raised and trust that our comments are understood at 


least ‘rom the position of ensumng even application of the policy across al 16,000 
students. 


Vo areily/ 


Dal Sage 
Manager of Accommodation and Planning 
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| Business Committee 


The Hamilton-Wentworth District School Board 


Memo nen ee eer 


_ proved for distribution 


i by the slid sleet. 
Signature: 


To: Merv Matier, Director of Education and Secretary 
Sate: ye @ 
From: Don Grant, Superintendent of Business and Treasurer 
Date: December 14, 2000 
Re: 1999/2000 Surplus (Deficit) 


Recommended Action: 


Moved by: 


That the 1999/2000 Surplus (Deficit) be received for information. 


Rationale: 


The estimated surplus(deficit) for 1999/2000 reported in the 2000/2001 budget document was a deficit of 
$1,500,000. As noted in the budget booklet, the instructions provided by the Ministry in the 2000/2001 Estimates 
Forms indicate that the previous year surplus(deficit) is to be distributed proportionally across all operating 
expenditure categories. Accordingly, this amount has been provided for in the 2000/2001 budget. 


The actual surplus(deficit) experienced in 1999/2000 and reported in the 1999/2000 Financial Statements is a 
deficit of $1,491,223. Appendix A provides a summary of the 1999/2000 surplus(deficit) calculation. The two 
major areas that account for the 1999/2000 deficit are Supply Teachers and Retirement Gratuities. These deficits 
have been partially offset by one time extraordinary revenues: Sun Life Demutualization proceeds and prior 
period grant adjustments. 


Supply Teachers: 


Supply teacher costs incurred were approximately 27% greater than the budget provided in 1999/2000. It is 
important to note that this budget is utilized heavily to provide replacement for teachers who are off for an 
extended period of time due to illness. The Board is currently implementing the Substitute Employee 
Management System that will automate the engagement and payment of supply teachers and record the absence 
of permanent staff. This system, anticipated to be fully operational by the end of this school year, will provide 
key data necessary to effectively manage this resource. It is possible that some expenditures recorded against the 
supply teacher budget should have been recorded against either the classroom teacher budget or staff 
development budget. 


Retirement Gratuities: 


Actual retirement gratuity payments were approximately 63% greater than the budget provided in 1999/2000. A 
1999/2000 retirement gratuity deficit of $1.7 million dollars was projected in May 2000. However, retirement 


(Oded | 


notices submitted and acted upon from June to August 2000 caused the actual deficit to climb to $2.6 million 

dollars. Retirement gratuities paid out from January 1, 1998 to August 31, 2000 were approximately $23.3 

million dollars. In a 32 month period greater than 830 employees have retired from the School Board and & 
received a retirement gratuity payment. The volume of retirements from year to year is slowing, but not at the = 
rate anticipated. The budget approved for 2000/2001 has been increased by 32.4% over the amount budgeted in 
1999/2000. The Business Department will undertake a study of staff demographics in order to forecast 

retirement gratuity payments and consider what strategy could be put in place to adequately provide for these 


costs. 


\. 
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Appendix A 


December 14, 2000 


The Hamilton-Wentworth District School Board 


1999/2000 Surplus (Deficit) Schedule 


Expenditure 
Classroom Teachers 
Supply Teachers 
Teacher Assistants 


Textbooks, Classroom Supplies, 
Computers 


Professionals & Para-professionals 


Staff Development 


School Administration 

Continuing Education 

Board Administration & Governance 
Transportation 

School Operations 

School Renewal 


Debt Charges 


Revenue 
Student Focused Funding 
Other Revenue 


One Time Revenues 


1999/2000 Surplus (Deficit) 


Retirement 
Gratuity 


(2,836,783) 
0 
125,448 


(264,918) 
4,467 
34,461 

0 
231,711 
0 

0 


(2,626,949) 


1,205,140 
(1 1ei.es0 
(347,549) 
218,272 


(42,990) 
83,481 


(23,360) 
(177,857) 

238,131 
(509:355) 
(261,156 


(804,778) 


Total 
Surplus 
(Deficit) 


(1,631,643) 
(1,187,535) 


(222,101) 
218 272 


35,675 
83,481 


(288,278) 
(173,390) 
Zigooe 
(509,355) 
(29,445) 


0 
0 


(3,431,727) 


333,633 
(99,728) 
1,706,599 


(1,491,223) 


Business Committee | 


The Hamilton-Wentworth District School Board 


Memo 
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“Approved fo 
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To: Merv Matier, Director of Education and Secretary Signature: 


Date: 


From: Don Grant, Superintendent of Business and Treasurer 
Irene Polidori, Manager of Finance 


Date: December 14, 2000 


Re: 1999/2000 Financial Statements 


Recommended Action: 


Moved by: 


That the 1999/2000 Financial Statements be received for information. 


Rationale: 


The attached Financial Statements with respect to the year ended August 31, 2000 have been prepared in 
accordance with accounting principles that are prescribed by the Ministry and are considered to be appropriate 
for Ontario School Boards. The 1999/2000 Financial Statements will be published as prescribed by section 
252(2) of the Education Act. 


The 1999/2000 Financial Statements have been audited by the external auditor appointed by the Board: KPMG, 
Chartered Accountants. In accordance with subsections 253(5) and 253(9) of the Education Act, the auditors 
have received full access to all books, records and documents of the Board, as well as any other information that 
in the auditors opinion was necessary to enable them to carry out their duties. The audit was conducted in 
accordance with generally accepted auditing standards as outlined in the Auditors’ Report. 


KPMG have concluded that the Financial Statements present fairly, in all material respects, the financial position 
of the Board as at August 31, 2000 and the results of its operations for the year then ended. In addition, it is 
noteworthy that the Hamilton-Wentworth District School Board is in compliance with the Ministry’s regulation 
regarding the enveloping of expenditures. 


Janet Allan, C.A., from KPMG will be in attendance at the December 14, 2000 Business Committee meeting to 


present their report and respond to trustee questions as required. 


DG/GdeJ 
attach. 


Financial Statements of 


THE HAMILTON-WENTWORTH DISTRICT 
SCHOOL BOARD 


Year ended August 31, 2000 


KPC -2 


KPMG LLP 

Chartered Accountants & 
Box 976 Telephone (905) 523-8200 : 

21 King Street West Suite 700 Telefax (905) 523-2222 

Hamilton ON L8N 3R1 www.kpmg.ca 


AUDITORS' REPORT 


To the Trustees and Ratepayers of the 
Hamilton-Wentworth District School Board 


We have audited the balance sheet of the Hamilton-Wentworth District School Board as at 
August 31, 2000 and the revenue fund statement of operations, the Capital fund statement of 
operations and the reserve fund statement of continuity for the year then ended. These financial 
Statements are the responsibility of the school board's management. Our responsibility is to 
express an opinion on these financial statements based on our audit. 


We conducted our audit in accordance with Canadian generally accepted auditing standards. 
Those standards require that we plan and perform an audit to obtain reasonable assurance 
whether the financial statements are free of material misstatement. An audit includes examining, 
on a test basis, evidence supporting the amounts and disclosures in the financial statements. An 
audit also includes assessing the accounting principles used and significant estimates made by 
management, as well as evaluating the overall financial statement presentation. 


In our opinion, these financial statements present fairly, in all material respects, the financial 
position of the school board as at August 31, 2000 and the results of its operations for the year 
then ended in accordance with accounting principles disclosed in note 1 to the financial 
statements. 


KPMG ie 


Chartered Accountants 


Hamilton, Canada 
November 10, 2000 
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THE HAMILTON-WENTWORTH DISTRICT SCHOOL BOARD 
BALANCE SHEET 
AS AT AUGUST 31, 2000, WITH COMPARATIVE FIGURES FOR 1999 


2000 1999 
($000's) ($000's) 
ASSETS 
CURRENT 
Accounts Receivable 
Municipalities 18,114 20,306 
Government of Ontario 4,116 1,025 
Government of Canada 1,178 761 
Other School Boards VE 88 
Other 1,104 eee 
Prepaid Expenses and Other Assets 3,265 4,030 
27,852 27,422 
CAPITAL OUTLAY TO BE RECOVERED 
IN FUTURE YEARS 60,142 62,883 
TOTAL ASSETS 87,994 90,305 
LIABILITIES 
CURRENT 
Bank Indebtedness 15,567 9,198 
Accounts Payable and Accrued Liabilities 14,897 14,374 
Deferred Income 1,949 2,787 
32,413 26,359 
NET LONG-TERM LIABILITIES (note 2) 48 587 54,242 
RESERVE FOR WORKING FUNDS (note 3) 5,421 5,955 
EQUITY IN RESERVE FUNDS 3,064 4,158 
DEFICIT AT END OF YEAR (1,491) (409) 
eee ee es a 
TOTAL LIABILITIES AND FUND BALANCES 87,994 90,305 


COMMITMENTS (note 4) 


CONTINGENT LIABILITIES (note 5) 


ing 


THE HAMILTON-WENTWORTH DISTRICT SCHOOL BOARD 
REVENUE FUND STATEMENT OF OPERATIONS 
FOR THE YEAR ENDED AUGUST 31, 2000, WITH COMPARATIVE FIGURES FOR 1999 


2000 1999 

($000's) ($000's) 
EXPENDITURE 
Classroom 222,455 22onlon 
Non-classroom 55,306 56,693 
Administration 11,443 11,289 
Pupil Transportation si Proton | 10,394 
Pupil Accomodation 60,132 48,930 
Other non-operating expenditure (excluding transfers to reserves) 2,468 3,600 
TOTAL EXPENDITURE 363,355 354,057 
RECOVERY OF EXPENDITURE 
Government of Ontario - other 4,776 4,038 
Government of Canada 1,520 597 
Individuals - Tuition Fees 746 1,057 
Other Revenues (excluding transfers from reserves) 8,397 2,458 
TOTAL RECOVERY OF EXPENDITURE 15,439 8,150 
NET EXPENDITURE 347,916 345,907 
FINANCING OF NET EXPENDITURE 
Legislative Grants 201,587 197,093 
Local Taxes 143,384 146,937 
Decrease in reserves and reserve funds (net) - 1,863 i gees 
Previous year-end accumulated (deficit) (409) (105) 
TO BE APPLIED TO THE FOLLOWING YEAR 
Accumulated deficit at year-end 1,491 409 


SSE EEE ee 
TOTAL FINANCING 347,916 345,907 
te I Re 


WS 


THE HAMILTON-WENTWORTH DISTRICT SCHOOL BOARD 
CAPITAL FUND STATEMENT OF OPERATIONS 
FOR THE YEAR ENDED AUGUST 31, 2000, WITH COMPARATIVE FIGURES FOR 1999 


2000 1999 
CAPITAL EXPENDITURE ($000's) ($000's) 
Capital Assets and Work in Progress 
New Pupil Places 6,412 166 
School Renewal 7,154 8,416 
Non-instructional Capital ator? SI27Al 
Approved Direct Capital 0 1,084 
Site Purchases 0 1,216 
Instructional Computers 2,824 ZH NS 
Personalized Special Education Equipment 236 101 
Other Capital Expenditures 4,931 528 
TOTAL CAPITAL EXPENDITURE 23,314 17,495 
CAPITAL FINANCING 
Balance at Beginning of Year Not Permanently Financed (8,635) (5,479) 
Capital Expenditure Financed from the Revenue Fund 20,392 14,339 
Balance at End of Year Not Permanently Financed KOO”, 8,635 
TOTAL CAPITAL FINANCING 23,314 17,495 
THE HAMILTON-WENTWORTH DISTRICT SCHOOL BOARD 
RESERVE FUND STATEMENT OF CONTINUITY 
FOR THE YEAR ENDED AUGUST 31, 2000 
Education 
Proceeds of Development MECR 
Disposition Charges’ Non-Capital BECR Total 
($000's) ($000's) ($000's) ($000's) ($000's) 
Balance at September 1, 1999 14 0 815 3,329 4,158 
Transfers to the Reserve Fund 3,831 2,800 ¢) 0 6,631 
Earnings on Reserve Fund Investment 26 0 38 171 235 
3,871 2,800 853 3,500 11,024 
Transfers to the Revenue Fund 807 2,800 853 3,500 7,960 


Balance at August 31, 2000 3,064 0 0 0 3,064 
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THE HAMILTON-WENTWORTH DISTRICT SCHOOL BOARD 
NOTES TO FINANCIAL STATEMENTS 
AUGUST 31, 2000 


ale SIGNIFICANT ACCOUNTING POLICIES 

The financial statements have been prepared by the Board using accounting principles that are prescribed 
by the Ministry of Education and are considered appropriate for Ontario School Boards. These principles 
are in accordance with generally accepted accounting principles except as follows: 


(a) Accrual Accounting 


Revenue and expenditure are accounted for on the accrual basis of accounting, with the following 


exceptions: 
(i) No provision is made for interest on unmatured debenture debt from the date of 
payment to the year-end. 
(ii) No provision is made to record the liability for retirement and/or sick leave benefits 
accruing over the working lives of employees. 
(iii) No provision is made to record the estimated liability for environmental matters. 
Expenditures are recorded in the period in which they occur. 
(iv) Supplementary taxes and tax write-offs have not been accrued for 2000. 
(b) Capital Outlay to be Recovered in Future Years 


Capital Assets are expensed unless they are to be financed by long term debt. Principal and interest 
charges on net long-term liabilities are included as expenditures in the period due. Capital assets, including 
Capital Leases, described as Capital Outlay to be Recovered in Future Years, are included on the Balance 
Sheet only to the extent of the balance of the related net long-term liabilities outstanding and of the related 
temporary financing at the year-end. 


(c) Reserves and Reserve Funds 


Reserves and Reserve Funds represent funds appropriated for general and specific purposes and are 
charged or credited to Revenue Fund Operations in the year appropriated or drawn down. The amounts in 
Reserves and Reserve Funds are approved by the Board and are within the limits defined in The Education 
Act. 


(d) Accumulated Deficit (Surplus) at Year-End 

The difference between the net expenditures of the period and the amounts received to finance these 
expenditures is carried forward to the subsequent year to either increase or reduce the net revenue 
requirement. 

(e) Grant Calculation 

Grants are calculated by management and submitted to the Ministry of Education for approval. 
Reassessments may occur. The effects of these adjustments, which cannot be quantified at the time of 
preparing these financial statements, will be recorded in the year of reassessment. 

(f) Prepaid Expenses 

Prepaid expenses include the employer share of statutory employee deductions, (Canada Pension Plan 
and Employment Insurance), which were paid in the period January 1, to August 31. As these deductions 
are not incurred evenly throughout the year, a portion of the expenditure has been included in prepaid 
expenses to be expensed in the following year. 


(g) Trust Funds 


Trust funds administered by the Board for the issuance of student awards, and for teacher funded leave 
under the “four over five plan”, are not recorded in these financial statements. 
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THE HAMILTON-WENTWORTH DISTRICT SCHOOL BOARD 
NOTES TO FINANCIAL STATEMENTS 
AUGUST 31, 2000 


2: NET LONG-TERM LIABILITIES 


The net long-term liabilities consist of debentures of $44,851,000 (1999 - $47,367,000) and capital leases 
for equipment of $3,736,000 (1999 - $6,875,000). The debentures have a retractable feature, exercisable 
on specific dates only, at the option of the debenture holders. Of the net long-term liabilities outstanding, 
principal amounting to $9,788,000 plus interest amounting to $17,799,000 is payable over the next five 
years, assuming the debentures are renewed at the same terms and conditions on maturity, as follows: 


Principal Interest Total 
2001 $ 4,725,000 $ 5,541,000 $ 10,266,000 
2002 2,623,000 4,079,000 6,702,000 
2003 1,111,000 2,846,000 3,957,000 
2004 702,000 2,839,000 3,541,000 
2005 627,000 2,494,000 3,121,000 
TOTAL $ 9,788,000 $ 17,799,000 $ 27,587,000 


Principal payments on the debentures issued by the Regional Municipality of Hamilton-Wentworth are 
deposited into a sinking fund maintained by the Region. The sinking fund is used to retire the debentures 
at the time of maturity. 


3. RESERVE FOR WORKING FUNDS 


The balance in the Reserve for Working Funds consists of the following: 


2000 1999 
Working $ 3,246,000 $ 3,780,000 
Liberty Health 737,000 737,000 
Sun Life 554,000 554,000 
Workplace Safety and Insurance 884.000 884.000 
$ 5,421,000 $ 5,955,000 


4. COMMITMENTS 


The Board entered into a contract with Duke Solutions (formerly Tescor Energy Services Inc.) for a 
comprehensive energy and water reduction program. The contract is expected to be completed in the next 
year. The total estimated cost of this contract is approximately $17 million. The energy savings expected 
from this program are to fully pay for this project within ten years. 


5. CONTINGENT LIABILITIES 


The Board has been named in personal injury and property damage claims. The amounts specified in the 
claims are within the Board’s insurance coverage. The Board, as well as its insurers, has instructed legal 
counsel to act on behalf of the Board to defend against these claims. No provision has been made in the 
financial statements for these claims. 


Il -§ 
THE HAMILTON-WENTWORTH DISTRICT SCHOOL BOARD 
NOTES TO FINANCIAL STATEMENTS 
AUGUST 31, 2000 
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6. DEBT AND CAPITAL LEASE CHARGES €& 


The Revenue Fund expenditure for debt charges includes principal and interest payments made on 
debentures and interest on capital fund as follows: 


2000 1999 
Principal payments on debentures $ 2,515,000 $ 2,675,000 
(including contribution to sinking fund) 
Interest payments on debentures 5,509,000 5,359,000 
Interest on capital fund 751,000 136,000 


$8,775,000 $8,170,000 


In addition, the Revenue Fund expenditures include principal and interest payments made on the capital 
leases totalling $3,502,000, (1999 - $4,362,000). 


(fs ENVIRONMENTAL OBLIGATIONS 


The Board, through its Plant Services Department, regularly reviews its obligations with respect to 
environmental matters. At August 31, 2000, the Board estimates the future cost of its environmental 
obligations to be $3,600,000 (1999 - $5,600,000). In accordance with the Board’s accounting policy, 
expenditures for environmental matters are recorded in the period in which they occur. 


8. PENSION PLAN COSTS 


All non-teaching employees of the Board are eligible to be members of the Ontario Municipal Employees’ 
Retirement System, which is a multi-employer final average pay contributory plan. Employer contributions 
made to the plan during the period by the Board amounted to $294,000 (1999 - $365,000). Those amounts 
have been included in the Revenue Fund Statement of Operations. In August 1998, a financial 
management proposal was approved by the OMERS Board in response to the growth of the plan surplus. 
One element of the proposal was a contribution holiday, whereby member and employer contribution rates 
remain at 0% until December 31, 2001, unless the annual review of the plan surplus indicates otherwise. 
The contributions for the year ended August 31, 2000 represent supplementary plan remittances. 


Not shown in the financial statements of the Board are the employer's contributions to the Teachers’ 
Pension Plan. The funding for such is provided directly by the Provincial Government. 


2: ONTARIO SCHOOL BOARD INSURANCE EXCHANGE 


The Board is a member of the Ontario School Board Insurance Exchange (OSBIE), a reciprocal insurance 
company licensed under the Insurance Act. OSBIE insures general public liability, property damage and 
certain other risks. The membership period is for five years, ending December 31, 2001. 


10. RETIREMENT GRATUITIES PLANS 


Employees may become entitled to cash payments when they leave the employment of the Board for 
purposes of retirement providing they meet the prescribed age or service requirements. Retirement 
gratuities of $6,826,000 were paid in 2000. The amount of the total liability in respect of employees who 
meet the vesting requirements of the plans at the end of August 2000 is estimated at $26,863,000. 
Notwithstanding the use of reserve funds, recognition for General Legislative Grants purposes continues to 
be made in respect of the actual amounts paid to employees. 
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THE HAMILTON-WENTWORTH DISTRICT SCHOOL BOARD 


NOTES TO FINANCIAL STATEMENTS 
AUGUST 31, 2000 


41. TRUST FUNDS 


Trust funds for student awards administered by the Board and not reflected on these financial statements, 
amount to $89,000, (1999 - $86,000). Trust funds for the teacher funded leave under the “four over five” 
plan and not reflected on these financial statements, amount to $670,000, (1999 - $827,000). 


12. WORKPLACE SAFETY AND INSURANCE BOARD PLAN 


The Board has assumed the liability for any cost awarded under the Workers’ Compensation Act. An 
amount of $1,864,000 (1999 - $1,942,000) has been provided for this liability and is included on the 
balance sheet: $980,000 (1999 - $1,058,000) in accounts payable and $884,000 (1999 - $884,000) in 
working capital reserves. Payments charged against operations in the current year amounted to $422,000 
(1999 - $470,000). The Board has contracted with an insurer for coverage of claims paid in excess of 
$250,000 per employee accident. 


3: SALARY NEGOTIATIONS 


At August 31, 2000, salary or wage agreements with respect to the period commencing September 1, 2000, 
were not settled for the following bargaining units: 


O.S.S.T.F. — Secondary School Teachers 
O.S.S.T.F. — Secondary Occasional Teachers 
E.T.F.O. — Elementary Teachers 

E.T.F.O. — Elementary Occasional Teachers 


14. COMPARATIVE FIGURES 


Certain comparative figures for the year ended August 31, 1999 were reclassified to conform with the 
financial presentation adopted in the current year. 


# 19. Business Committee 


The Hamilton-Wentworth District School Board 


Memo 


To: Merv Matier, Director of Education and Secretary 
From: Don Grant, Superintendent of Business and Treasurer 
Date: December 14, 2000 

Re: Report of the Courtesy Transportation Committee 


Recommended Action: 
Moved by: 
1. That the Transportation Policy be amended to include the following article: 


Courtesy Transportation - Courtesy transportation may be provided for students of the Board subject to 
the Courtesy Transportation Procedure and at no cost to the Board. 


That the Courtesy Transportation Procedure as outlined in Appendix A dated November 30, 2000 be 
approved. 


That initial implementation of the Courtesy Transportation Procedure take place subsequent to 
implementation of transportation policy changes approved in November 2000 and completion of the 
distance re-calibration initiative. 


Rationale: 


The following documents are provided in support of the foregoing recommended actions: 
> Report of the Courtesy Transportation Committee 

» Recommended Courtesy Transportation Procedure 

> Draft copy of Transportation Policy 


Executive Council has reviewed the recommendations of the Courtesy Transportation Committee and plan to 
review the procedure within a short period of its initial implementation. 


Wilma Dowling and Kathy Watters (two members of the Courtesy Transportation Committee) will be in 
attendance at the December 14, 2000 Business Committee in order to assist with the presentation of the report 
and respond to trustee questions. 


DG/Gdel Oe ; 
attach. \ 
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The Hamilton-Wentworth District School Board 


Report of the 
Courtesy Transportation Committee 


Terms of Reference 


Mandate 


The Board established the Courtesy Transportation Committee on September 21, 2000 in order to: 


discuss and draft a Courtesy Transportation Procedure in accordance with the parameters indicated below 
for Executive Council consideration. 


the procedure should address the operational requirements of extending courtesy transportation where 

available space exists on an existing bus route and no changes to bus stops, time or route are required. 
This will include basic operational procedures, a guideline on large bus capacity, application protocol and 
allocation criteria. 


Parameters 


The Board directed that the work of the committee comply with all of the following parameters: 


Courtesy Transportation may be extended on the authorization of the Principal. 

a Board-wide allocation criteria to be established 

extension of service must be at no cost to the Board. 

it is recognized that not all schools will have the opportunity to provide Courtesy Transportation. 


Committee Composition 


The committee was comprised of the following members: 


Name Group Represented 
Kathy Archer, Highview/Peace Memorial School Council (Elementary City) 
Keith Dunham, Janet Lee School Council (Elementary County 
Wilma Dowling, V.P. Scott Park/Sir Allan MacNab Secondary Principals (County & City) 
Peter Gnish, Westdale Secondary School Council (Secondary City) 
Don Grant, Superintendent of Business (Chair) Administration 
Daryl Sage, Manager of Accommodation & Planning Administration 
Ruth Schofield, Waterdown District High School School Council (Secondary County) 
Elaine Tschofen, V.P. Parkview Secondary Principals (City) 
Kathy Watters, Principal, Buchanan Park Elementary Principals (City) 
Don Wood, Principal Flamborough Centre Elementary Principals (County) 


Work of Committee 


6 
The committee held 4 meetings on October 10, 16, 26 and November 14, 2000. In addition sub-committees 2 
were established to 1) Determine Allocation Criteria and 2) Design Application form. 


[2ta2- 
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Committee decison-making criteria agreed to at the outset was that every effort would be made to arrive at 
decisions by consensus. If that was not successful, a vote would be taken to move the work of the committee 
forward. It was not necessary to vote on any issues. 


Committee has fulfilled its mandate by completing the following tasks: 


Preparation of statement for inclusion in Transportation Policy 
Preparation of Courtesy Transportation Procedure: 

> Procedure Introduction 

» Basic Operational Procedures 

>» Determination of Capacity 

> Application Protocol 

> Application Form 

> Allocation Criteria 

Discussion of Initial Implementation 

Formulation of Committee recommendations 


Committee Recommendations 


itp 


That the Transportation Policy be amended to include the following article: 


Courtesy Transportation - Courtesy transportation may be provided for students of the Board subject to 
the Courtesy Transportation Procedure and at no cost to the Board. 


That the Courtesy Transportation Procedure as outlined in appendix A dated November 30, 2000 be 
approved. 


That initial implementation of the Courtesy Transportation Procedure take place subsequent to 
implementation of transportation policy changes approved in November 2000 and completion of the 
distance re-calibration initiative. 


I2-3 


Revised November 30, 2000 ep Ditiven’ 


The Hamilton-Wentworth District School Board 
Courtesy Transportation Procedure 


The Transportation Policy includes the following statement: “Courtesy Transportation - Courtesy 
transportation may be provided for students of the Board subject to the Courtesy Transportation 
Procedure and at no cost to the Board.” This document provides the operational courtesy transportation 
procedure referred to in the policy. 


Not all schools will have the opportunity to provide Courtesy Transportation. Several schools in the 
system do not have any students that are transported. Schools that have transportation may find that 
there are few if any seats available for Courtesy Transportation. 


In some schools additional riders could be accommodated without any increase in cost or negative impact 
on current service. In these situations, the Board will extend Courtesy Transportation subject to the 
availability of seats and the basic operational procedures detailed below. Availability of seats may be 
sporadic from school to school and may change on a regular basis. 


Basic Operational Procedures: 


The Principal will authorize courtesy transportation subject to all of the following conditions: € 


* permanent available space exists on an existing bus route, no changes to the route are required and no 
significant change to pickup or drop off times is required 


¢ that for existing eligible riders: 
* their time on the vehicle will not normally exceed sixty minutes and/or 
* the vehicle will not unnecessarily be delayed in completing other subsequent runs 


* the non-eligible rider get on the bus at an existing bus stop location. 
* extension of courtesy transportation to be implemented in October at the earliest 


* requests to ride under the courtesy transportation procedure be sent in writing to the school principal 
in accordance with the Courtesy Transportation Application Protocol 


* granting permission to ride the vehicle does not create any additional cost to the Board 


* courtesy transportation privileges may need to be withdrawn: 
* — should the seat be required for a student eligible under the Transportation Policy 
* if adjustments to the existing route are required 
* should changes to pickup times be necessary for operational reasons or 
¢ for behavioural issues 


C:\MYFILES\Bus Comm 01\CTCprocedure.wpd 11/30/00 l 
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Determination of Capacity: 
The Transportation Department will determine the number of permanent empty seats. 


* current loading factors will be relied upon: although they may need to be adjusted depending on the 
mix of ages and grades on the same bus 


* where a bus travels on one route to multiple schools, principals will collaborate on the method of 
distribution of courtesy transportation between them. 


* when the number of empty seats vary between morning and afternoon runs, the lowest number of 
seats will be used for courtesy transportation. 


Courtesy Transportation Application Protocol: 


Requests to ride under the courtesy transportation procedure must be sent in writing to the school 
principal in accordance with the following parameters: 


* applications may be submitted by the parent/guardian or adult student. 


¢ the applicant must sign to acknowledge that, should courtesy transportation be extended, courtesy 
transportation is based on the following conditions: 
* transportation may be withdrawn with 48 hours notice. 
* transportation may be granted for a period up to the end of the current school year and that a new 
application must be submitted for each school year. 
* transportation service shall not be considered to constitute a precedent or to establish a right for 
transportation 
* routing protocol: 
> applications submitted to school principal 
» if approved, school principal will: 
> inform parent/guardian/adult student 
» forward copy of approved application to Transportation Department 
¢ if denied, school principal will inform parent/guardian/adult student 


e the decision of the school principal is final 


¢ the attached Courtesy Transportation Application form is provided for convenience. 
Allocation Criteria: 


It is anticipated that the courtesy transportation procedure will, at times, result in the dilemma that the 
demand for seats exceeds the supply. Therefore, a board-wide allocation criteria is required in order to 
address this issue on a consistent basis across the system. 


There will also be circumstances when courtesy transportation privileges will need to be withdrawn to 
permit an eligible rider access to transportation service. Consequently, the criteria may also be applied in 
reverse in the event that courtesy transportation must be removed from a student for operational 
purposes. 


C:\MYFILES\Bus Comm 01\CTCprocedure.wpd 11/30/00 2 
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Where the number of applications for courtesy transportation exceed the number of permanent empty 


seats the principal will apply the following criteria, in the following order, when extending courtesy 

transportation: € 
° medical conditions 

° age of student (youngest first) 

° traffic/environmental concerns 

° distance from the board designated school 

° social circumstances 
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APPLICATION FOR COURTESY TRANSPORTATION 


School Use Only 
Bus Route #: 
Student Name: Vehicle Loading: 


Home Address/Location: Eligible Students 
eee ee ee ee Under Policy: 


OMesignated School: 


Potential Empty Seats: 


Check applicable allocation criteria: Please explain briefly, in the space provided, why courtesy 
ished eal conmiene transportation is being requested. 

C1 student's age __—s (youngest first) 
O) traffic/environmental concerns 

(1) distance from school __ km 


C1) social circumstances 


Eligibility for courtesy transportation is subject to all the following conditions: 


Y there is available space on an existing bus route 
student boards the bus at an existing route and bus stop location 


permission to ride the bus may be withdrawn at any time 


student time on bus will not normally exceed 60 minutes 


J 
J 
Y/Y permission is granted for the current school year or less 
J 
Y no additional cost will be incurred by the Board 

Jo 


implemented in October at the earliest 


I/We confirm the above information, agree to the above conditions, and understand that the school Principal has 
the right to remove my child from courtesy transportation upon 48 hours notice. Should this occur, I/we will 
assume all responsibility for ensuring my child's safe arrival and departure from school. 


Parent/Guardian Signature Date 


SOOO I IK I I I a I aK 2k a 2K 2k ok 25 ok 2k 25 2k ak 2k ok a 2k akc a 2 ke 2 2 kc 2 2 2 2 2 ee 2 ok 2 2 9 2 ke 2 a 2 ok KK 2k 2 


Courtesy Transportation from to CJ Approved LJ Not Approved 
date date 


Principal's Signature Date 


- ode of Conduct form to be completed and on file in school office. 


In the event of an emergency, the school Principal will contact the families of those to whom courtesy transportation service has been 
extended. 


ioy 


Policy No. 10.01 


Financial 
TRANSPORTATION POLICY 


Meade =Date Approved: 2000-06-20 Projected Review Date: 2001 02 
BOARD Date REVISED: 2000-11-16 


POLICY STATEMENT: It is the policy of The Hamilton-Wentworth District School 
Board that for eligible Hamilton-Wentworth District School Board registered students, 
home to school transportation will be safe, secure and on time, bringing students to 
school ready to learn, cost effectively, efficiently and within budget. 


RESPONSIBILITY: The Superintendent of Business and Treasurer. 


OPERATING PROCEDURES: 
© 1. Eligibility for Regular Home-to-School Transportation Service 
a) Students residing within all developed urban areas as defined by the “Official Plan” 
and prepared by each local municipality, will be eligible for transportation services when the 


walking distance exceeds the following: 


Walking Distance 


Elementary School JK-K 1.0 kms 
Elementary School 1-6 1.6 kms 
Elementary School 6-8 2.4 kms 
Secondary School 9-OAC 3.2 kms 


b) Students residing outside of developed urban areas will be eligible for transportation 
services when the walking distance exceeds .8 kms. 


c) Students residing within the defined walking distance will be eligible for transportation 
services when the path of travel would be along a roadway meeting the following criteria: 
e There is a major arterial roadway situated between the students normal place of residence 
and their designated school; and 
© e This major arterial has no municipally defined pedestrian walkway for sections greater 
than .8 kms that must be travelled while en route to the Board designated school or 


Cs ee eS 
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¢ It is necessary to cross a major arterial roadway and/or highway to attend the board 
designated school but there are no traffic control lights or crossing guard to assist with € 
the crossing. 


Walking Distance 


a) Walking distance is the distance from the student’s residence to the Board-designated 
school. 


b) Measurements of distance for eligibility purposes, will be determined from the municipal 
road in front of the student’s residence to the nearest first maintained entrance of the school. 
The Board’s administration will be the primary determining source for distance calculations 
and eligibility within policy. Distance calculations will be applied consistently from the 
municipal road in front of all complexes and/or multiple housing units, 1.e., townhouses, 
apartments. Board contracted vehicles will only be routed to travel on public roadways in 
order to provide for consistent and safe operations. 


Pick Up/Drop Off Points 


The distance between the municipal road in front of a student’s residence and the pick up point or 
drop off point will not normally exceed .8 kms. The distance may exceed .8 kms when 
circumstance prohibits or limits a vehicle from safely travelling to a pick up point via public 
roadways. Under certain circumstances, Special Education students may be provided with door- 
to-door service. 


Safety Hazards 


a) It 1s recognized that extraordinary circumstances related to safety hazards may warrant an 
exception to the walking distances for the determination of transportation service eligibility. 


b) “Safety issues are the joint responsibility of communities, municipalities, policing authorities 
and parents. Parents have the primary responsibility for the safe arrival of their children to 
and from school. In recognizing that the safety of children is a joint community 
responsibility, Board administration will catalogue identified issues and forward the related 
concerns to: 
¢ The City of Hamilton (after January 1, 2001) 
¢ Hamilton Street Railway 
¢ The appropriate policing authorities 
* School principals in order to bring students’ and parents’ attention to the issue 
¢ Other related agencies that may be of assistance.” 


c) There will be a procedure established for the submission of a request for transportation 
service based on the identification of an extraordinary circumstance related to safety hazards. 


d) Administration is prepared to work with school principals and school councils to develop 
programs that may assist students’ safety when coming to school or going home, i.e., street 
proofing, kidestrian policy, block parents, neighborhood watch, partnerships with the 
community. 
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School/Program of Choice 


Elementary Schools: Transportation services will not be extended to elementary students who 
choose an alternate school program or course outside of their normal feeder school defined 
catchment. 


Secondary Schools: Transportation services will not be extended to secondary students who 
choose an alternate school program or course outside of their defined catchment area. However, 
students who are eligible for transportation services within their defined catchment area and are 
permitted by the appropriate Superintendent of Education to attend a school other than their 
designated school, may be offered transportation on regular school buses when current service 
and seats are available providing no additional stops are required and at no additional cost to 
transportation. Approval for transportation will not be granted beyond the end of the current 
academic year. Future continuity of transportation service beyond the approval term 1s not 
guaranteed. 


Special Education 


The Board-designated school for Special Education students will be the school at which the 
student is placed in a self-contained classroom as determined by the Identification Placement and 
Review Committee. Eligibility for transportation services will be dependent on an assessment of 
the individual student’s physical or mental capabilities. 


Transportation services will be supplied for secondary school students who are placed in certain 
specialized programs as determined by the Identification Placement and Review Committee, 
provided they are eligible under the walking distance criteria. 


Transportation Service Parameters 


Arrival/Departure: Transported students registered in elementary grades JK to Grade 8 will arrive 
at school approximately 15 minutes prior to the first bell. Upon the dismissal bell, students will 
be picked up for departure home not later than approximately 15 minutes following. Transported 
secondary students will normally arrive at school and be picked up within 20 minutes of the first 
and last bell respectively. A longer period of time, not to exceed 40 minutes, may be applied in 
order to accommodate double or triple runs. This extended period of time does not apply to 
special education students placed in self-contained programs within secondary schools. 


Time On Vehicle: Length of time on a vehicle will not normally exceed 60 minutes one way. 


JK Student Escort 


Parents/guardians of JK students must accompany the student and remain until picked up by the 
transportation vehicle. Parents/guardians must be on time and present at the drop off point to 
receive their JK student. JK students will not be released to any other person unless written 
authorization is accepted by the school principal. Principal authorization is the only evidence to 
be accepted by a vehicle driver. 
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9. Courtesy Transportation 


Courtesy transportation may be provided for students of the Board subject to the Courtesy 
Transportation Procedure and at no cost to the Board. 


€ 


_-e————————— rrr EEE 
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The Hamilton-Wentworth District School Board 


TO: Merv Matier, 
Director of Education and Secretary 


Approved for distribution 


i tor. 
FROM: Don Grant, by the Direc 


Superintendent of Business and Treasurer : 
Signature: 


Lucy Veerman, 
Manager of Budget Jate: 


DATE: December 14, 2000 


RE: Enrolment Summary - October 31, 2000 


Recommended Action: 


Moved by: 


That the enrolment summary report for October 31, 2000 be received for information. 


Rationale: 


The enrolment summary report for October 31, 2000 summarizes enrolment by school, grade, 
credit (where applicable), head count and full time equivalent (FTE). The overall impact for the 
Board is as follows: 


Projected Actual Increase 
Oct 31/00 Oct 31/00 (Decrease) 
Fle FIE FTE % 
Elementary 37,079.50 37,077.60 (1.90) (0.01%) 
Secondary 19,583.00 19,494.50 (88.50) (0.45%) 
56,662.50 56,572.10 (90.40) (0.16%) 


Enrolment information for the 1998/99, 1999/2000, and 2000/2001 October 31 and March 31 count dates 
has also been included for comparative purposes. 


Expenditures and revenues in the 2000/2001 Budget were calculated based on projected full time 
equivalent enrolment as at October 31, 2000 and March 31, 2001. This enrolment is weighted at 

0.5 for each of the count dates. Although the decrease in enrolment will result in a reduction in 
operating grants, the annualized impact cannot be finalized until the March 31, 2001 actual enrolment 


is confirmed. 


i Veerman 
12/5/00 
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BUDGET DEPARTMENT 2000 OCTOBER 31 


THE HAMILTON-WENTWORTH DISTRICT SCHOOL BOARD ELEMENTARY SCHOOL ENROLMENTS 
TTY: EAS | JK KGN |; GR1l GR2 | GR 3 GR 4 GR5 GR6 GR7 GR8 | SC-SPED}] TOTAL F.T.E. 
beil-Stone 19 14 Ze 18 26 24 20 24 167 150.500 
Bellmoore 15 16 16 24 29 26 26 34 46 45 277 261.500 
Billy Green 18 ral 39 29 29 29 46 42 Se 45 12 342 | 322.500 
Collegiate Avenue 22 26 30 31 33 28 26 25 35 33 15 304 280.000 
Eastdale 21 24 23 20 33 35 30 ST 27 25 269 | 246.500 
Green Acres 27 33 31 27 26 29 22 cl 56 56 33 371 | 341.000 
Janet Lee 39 50 58 56 46 68 61 60 66 55 559 514.500 
Memorial (Stoney Creek) 18 14 26 eae 25 30 26 23 30 31 12 262 246.000 
Mount Albion 35 29 44 49 41 40 43 63 46 45 24 459 427.000 
Mount Hope 22 29 22 31 40 40 31 38 58 61 372 346.500 
Mountain View 2 38 29 45 27 33 37 39 32 49 356 323.500 
Parkwood F 16 18 20 22 22 20 24 149 137.500 
R.L. Hyslop 22 49 45 39 42 31 46 36 310 274.500 
Tapleytown 17 32 37 45 51 46 41 46 41 48 404 379.500 
Winona | 29 40 49" | 39 46 38 46 50 50 37 424 | 389.500 
TOTAL County East 338 431 489 500 516 519 All 566 519 530 96 5025 4640.500 


a PS SS I A PE SR SE OE EDS EA RE SI EO 


COUNTY WEST 


Allan A. Greenleaf 36 48 Sy 40 39 28 32 79 69 65 ah 484 442.000 
Ancaster Senior 242 243 1l 496 496.000 
Balaclava 41 40 53 38 63 56 61 71 49 59 Sst 490.500 
Beverly Central 21 18 23 17 23 23 24 15 164 144.500 
C.H. Bray 24 35 28 38 50 SY/ 41 59 312 282.500 
Central Park 35 44 41 58 53 80 59 370 330.500 
Dr. J. Seaton 25 24 25 57 96 74 301 301.000 
Dundana 36 32 45 33 45 43 Si 52 12 349 315.000 
Dundas Central Public 23 28 28 23 30 20 17 27 16 212 186.500 
Dundas District 119 217 233 34 603 603.000 
Fessenden iy/ 28 39 39 38 37 56 53 12 319 296.500 
Flamborough Centre 21 18 21 19 21 23 14 97 62 92 388 368.500 
Grange 62 48 62 76 11 259 259.000 
Greensville 31 30 36 32 44 42 29 244 213.500 
Guy B. Brown 41 46 53 45 58 51 58 352 308.500 
Lynden 10 12 115 Se LO 13 13 11 80 69.000 
le Lane 42 48 50 61 201 156.000 
@-- 46 73 70 55 67 52 val 434 374.500 
; ‘ove 18 40 46 41 49 38 35 267 238.000 
Pleasant Valley 20 31 25 33 27 28 25 31 220 194.500 
Queen's Rangers 33 20 23 24 39 34 33 28 10 244 217.500 
Rousseau 30 26 44 35) 38 49 50 56 328 300.000 
Sheffield 13 28 18 23 82 61.500 
Spencer Valley 98 82 83 7a 284 284.000 
Yorkview 33 36 39 34 44 38 55 12 291 i 256.500 
TOTAL County West S71 681 730 698 828 764 809 903 817 849 165 7815 7189000 
Cli VaeASI 
A.M. Cunningham 37 59 54 43 48 45 44 4 334 286.000 
Elizabeth Bagshaw 25 33 44 33 33 30 35 118 94 112 12 569 540.000 
Fairfield 22 28 29 37 27 40 29 6 218 193.000 
Glen Brae 102 103 101 12 318 318.000 
Glen Echo 21 38 45 41 42 46 50 5 288 258.500 
Hillcrest 130 104 111 44 389 389.000 
Hillsdale 32 35 42 50 46 aa a5 284 250.500 
Lake Avenue 63 85 77 84 83 82 94 87 78 86 819 745.000 
Lloyd George 18 24 25 31 28 25 25 7 183 162.000 
Memorial 60 63 64 56 55 53 68 73 88 71 651 589.500 
Parkdale 37 43 41 42 44 43 38 288 248.000 
Queen Mary 50 55 63 66 46 59 Si 91 81 89 38 689 636.500 
Rosedale 36 29 37 <V/ 35 41 36 251 218.500 
Roxborough Park 44 41 56 47 46 53 42 10 339 296.500 
Sir Isaac Brock 41 45 49 44 40 50 41 10 320 277.000 
Sir Wilfrid Laurier 68 88 84 82 89 104 94 20 629 551.000 
Viscount Montgomery 34 28 33 31 41 32 31 76 63 62 33 464 433.000 
W.H. Ballard 38 60 57 58 61 40 56 109 106 106 12 703 654.000 
Woodward 33 26 = | ~=—43 36 39 ales 39 6 256 226.500 
TOTAL City East 659 780 843 818 803 821 808 786 FAlEH 738 29: 7992 7272.500 


NOTE: Self-Contained Special Education column includes General Learning Disability (GLD), Behavioural, Comprehensive, Communication, Specific Learning Disability (SLD), 
Developmentally Delayed, Gifted, Multiple, Physical, Speech and Language, Autistic and Hearing Impaired. 
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BUDGET DEPARTMENT 


THE HAMILTON-WENTWORTH DISTRICT SCHOOL BOARD 


2000 OCTOBER 31 


ELEMENTARY SCHOOL ENROLMENTS 


CITY WEST JK KGN  GR1 > GR2 | GR3 | GR4 | GR5 | GR6 | GR7 | GR8 | SC-SPED] TOTAL | F.T.E. 
ACES | | 4 23 27 27.000 
Adelaide Hoodless | 39 AST ESS i 745, 56 52 48 60 48 69 23 543 501.500 
Allenby | 18.55) 2 17 14 ll 19 10 110 90.500 
Bennetto | | 83 87 74 12 256 256.000 
Centennial pm | xo) || er ih | a ES 63 16 520 454.000 
Central 31 33 24a 27; 269 22 30 193 161.000 
Dalewood | 127 103 114 57 401 401.000 
Dr. J. E. Davey 1-66 | 75 69 59 53 54 41 12 429 358.500 
Earl Kitchener } 35 | 49 Ey || 51 55 56 367 325.000 
George R. Allan | ip i) Se 54 60 55 60 64 403 348.000 
Gibson i S2ae 4s 37 39 33 37 31 252 214.500 
Glenwood | | 59 59 57.300 
Hess Street a) 62 58 | 44 52 50 50 43 408 352.500 
King George | 26 25 34) 926 30 33 27 22 11 234 208.500 
Prince of Wales (fe aesis SH aks! 82 62 57 53 59 92 105 104 707 660.500 
Prince Philip 41 | 47 44 38 47 40 37 294 250,000 
Queen Victoria 31 | 54 41 39 30 ey 29 6 267 224.500 
Robert Land 21 | 23 41 23 41 26 28 20 223 201.000 
Ryerson 118 169 152 439 439.000 
Sanford Avenue 56 | 74 61 | 74 57 57 43 14 436 371.000 
Stinson 41 | 42 45 41 47 42 30 288 246.500 
Strathcona } 15 31 18 21 17 15 ll 15 22 165 142.000 
Tweedsmuir | | | 132 115 95 34 376 376.000 
TOTAL City West | 648 81] 835 727 741 738 657 692 631 631 286 7397 6665.800 


MOUNTAIN EAST 


Burkholder | 109 134 127 370 370.000 
Cecil B. Stirling 35 37 51 50 47 53 47 48 61 49 12 490 454.000 
Eastmount Park 37 BZ 42 36 40 30 44 11 272 237.500 
Fernwood Park 31 32 40 36 35 35 45 254 222.500 
Franklin Road 66 45 58 57 56 49 61 16 408 352.500 
George L. Armstrong 36 | 45 SZ. | 38 53 46 37 128 106 127 3 671 630.500 
Hampton Heights 116 104 130 33 383 383.000 
Highview | 132 124 99 46 401 401.000 
Huntington Park 55 65 58 74 63 54 66 8 443 383.000 
Lawfield 117 110 114 12 353 353.000 
Lincoln Alexander 31 55 44 49 37 47 42 16 321 278.000 
Lisgar 26 34 31 31 33 44 40 17 256 226.000 
Peace Memorial 40 35 44 28 47 43 28 265 227.500 
Richard Beasley 22 32 57 45 48 62 49 12 327 300.000 
Sherwood Heights 24 50 53 43 53 51 55 329 292.000 
Thornbrae | 30 39 46 40 55 46 66 322 287.500 
Vern Ames 37 46 43 42 54 60 43 325 283.500 
TOTA | 5681.500 


a 


MOUNTAIN WEST 


Buchanan Park 28 38 48 40 44 44 44 253.000 
Cardinal Heights 194 190 163 12 559.000 
Chedoke 151 149 153 23 476.000 
Gordon Price 46 48 45 48 58 41 byl 11 301.000 
Helen Detwiler 69 70 83 92 82 79 79 10 494.500 
Holbrook hl 32 33 20 36 31 32 33 216.500 
James MacDonald 23 40 38 37 40 36 40 222.500 
Linden Park 27 29 23 17 27 29 23 12. 159.000 
Mountview 25 31 29 42 30 52 37 218.000 
Norwood Park 15 31 35 35 42 36 29 45 41 46 332.000 
Pauline Johnson 44 53 62 57, 57 53 69 10 356.500 
Queensdale 26 34 33 32 34 24 24 19 189.800 
R.A Riddell 35 45 49 36 44 43 45 80 104 86 12 539.000 
Ridgemount 29 26 38 46 41 38 28 12 230.500 
Ryckman's Corners 38 23 32 36 25 20 27 170.500 
Seneca 23 20 27 27 31 27 25 13 171.500 
Westview 127 126 105 52 410.000 
Westwood | 41 53 68 47 52 51 55 9 329.000 
TOTAL Mtn West 500 573 643 612 643 604 608 597 610 Bet 228 5628.300 
TOTAL ELEM CITY 2277, 2711 += 2940-2726 = 2808-~=— 2783S 2696 ~=—«2725.-S«2597-«2568~~«9i19 25248.100 
TOTAL ELEM COUNTY 909 1112-1219 =—«:1198 ~—-1344.s-«1283.Ss«1330.-«1469~Ss«41336~=«x379S”S*«GY 12840 11829.500 
2000 ELEM TOTAL 3186 3823 4159 3924 4152 4066 4026 4194 3933 3947 1180 37077.600 
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The Hamilton-Wentworth District School Board 


Approved for - 


distribu; 
ey Me iDireting yo 


Or, 
TO: Merv Matier, Director of Education and Secretary Signatur h 
e: e q abo ; 


FROM: Don Grant, Superintendent of Business and Treasurer 
Lucy Veerman, Manager of Budget Date: | \ Z 20) O 
lrene Polidori, Manager of Financial Services 


Memorandum 


DATE: December 14, 2000 


RE: 2000/2001 Financial Report - October 31, 2000 


Recommended Action: 


Moved by: 


That the 2000/2001 Financial Report - October 31, 2000 be received for information. 


Rationale: 


The attached report identifies expenditures, commitments and revenues as at October 31, 2000. 
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The Hamilton-Wentworth District School Board 


2000/2001 Financial Reporting - October 31, 2000 


Budget Actuals % of 
Approved Revised as at Revised 
June 2000 Budget Oct 31, 2000 Budget Notes 
Expenditures Note 1 
CLASSROOM 
Classroom Teachers/Library/Guidance $ 188,025,931 188,025,931 42,096,932 22.39% 
Occasional Teachers 4,584,435 4,834,435 1,097,183 22.70% 
Educational Assistants 11,837,720 12,780,185 1,919,367 15.02% 
Classroom Computers 3,255,004 3,255,004 642,510 19.74% 
Textbooks and Supplies 12,268,986 12,418,986 3,095,204 24.92% 
Professionals and Para-Professionals 6,431,704 6,431,704 1,050,379 16.33% 
Staff Development 740,996 790,996 15,783 2.00% 
227,144,776 228,537,241 49,917,358 21.84% 
NON-CLASSROOM 
Co-ordinators and Consultants 2,946,754 2,946,754 587,510 19.94% 
Teacher's Preparation Time 23,816,982 23,816,982 5,335,148 22.40% 
Principals & Vice-Principals 16,833,281 16,833,281 3,801,030 22.58% 
Department Heads 610,316 610,316 148,032 24.25% 
Schoo! Office 9,145,482 9,145,482 1,580,005 17.28% 
Continuing Education 2,616,791 2,616,791 265,331 10.14% 
55,969,606 55,969,606 11,717,056 20.93% 
BOARD ADMINISTRATION & GOVERNANCE 
Trustees 125,906 125,906 11,496 9.13% 
© Directors & Supervisory Officers 1,453,154 1,453,154 221,415 15.24% 
Board Administration 9,916,702 9,916,702 2,008,908 20.26% 
11,495,762 11,495,762 2,241,819 19.50% 
TRANSPORTATION 
Pupil Transportation 10,610,669 10,610,669 1,708,394 16.10% 
PUPIL ACCOMMODATION 
Operations & Maintenance 36,885,602 36,885,602 5,532,276 15.00% 
School Renewal 7,458,410 7,458,410 1,440,040 19.31% 
New Pupil Places - - - - 
Other Capital and Approved Debt 9,284,796 9,284,796 984,207 10.60% 
53,628,808 53,628,808 7,956,523 14.84% 
Total Expenditures $ 358,849,621 360,242,086 73,541,150 20.41% 
Revenues 
Student Focused Funding - Legislative Grants $ 357,719,283 359,111,748 73,295,076 20.41% 
Miscellaneous Revenue 1,130,338 1,130,338 987,298 87.35% 
Total Revenues $ 358,849,621 360,242,086 74,282,374 20.62% 
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The Hamilton-Wentworth District School Board 
2000/2001 Financial Reporting 
Notes to Financial Information & 


October 31, 2000 


Note 1 


The 2000/2001 Budget was approved on June 20, 2000. Subsequent to this date, the Board approved the 
following motion: 


October 19, 2000 Board: 
That the non-allocated portion of the additional 2000/2001 ISA 2+3 funding be utilized to reinstate 
the 2000/2001 budget adjustment approved on June 20, 2000 relative to an increase in the number 
of Special Education Educational Assistants and the remaining differential be allocated to increase 
the Education Assistant Temporary Assistance budget. 


This motion results in an increase in the following expenditure categories: 


Educational Assistants (including temporary assistance) 942,465 
Occasional Teachers 250,000 
Classroom Supplies and Textbooks 150,000 
Staff Development 50,000 


$ 17,392,465, 
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